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1. Introduction 
Great Kigera Company Limited is a privately registered (2021) local company 
in Tanzania with offices along Sinza Madukani in Kinondoni District. 
Currently, the company is developing a project for cattle fattening for beef and 
dairy processing located at Mvomero area in Morogoro Region. The company 
was established to support government efforts in promoting local production 
in Agriculture sector whereby Ranching business is among key sector that 
build up agriculture which is the main economic pillar of the country.  
Great Kigera company limited was registered and received the certificate of 
incentives from the Tanzania Investment Centre (TIC) in July 2021. Great 
Kigera is please to submit this progress report as part of the TIC requirement 
of submission of report after every six months.  
 

2. Planned Activities for the period 
During the period (July to November), the company planned to invest and 
undertake the following activities. 

• Clearing and construction of farm facilities and hiring farm for grazing 
• Procurement of Machines and installation of machines & equipment  
• Procuring of other necessary equipment in supporting the 

implementation of the project. 
• Procurement of raw materials 
• Hire staff 

 
3. Achievements made on the project implementation to-date 

During the period of implementation, a number of the below activities were 
implemented as follows: - 

a. Acquisition of 2 new farms of 500 acre each for the construction and 
progress of our project.  

b. Construction of 3 buildings for staff, 2 water well for cattle, cow stables 
100%  

c.  Purchasing 3 Vehicle (Canter) for Transport 
d. 50% Construction of concrete poles around the farm. 

 
 
 
 

 
 
 
 
 
 
 



4. Corporate information 
 

S/No. Information Description Current Project Status 
1. Shareholder’s 

Information 
a.  Ejaga Joseph Mahamba, 

Tanzanian, 80% share 
b. Anester Julius Maira, 

Tanzanian, 10% share 
c. Boniphace Joseph Mahamba, 

Tanzania, 10% share 

No changes 

2. Company 
Communication 
Information 

Email: ejaga2000@gmail.com  
Hotline1: +255 767317496   

Hotline2: +255 767317496  
P.O.BOX 12104 
Tanzania, Dar es salaam Region, Ilala 
District, Kmanga ward, Tembo street 
near graves. 

The same office 

3. Contact Person Name: Ejaga Joseph Mahamba  
Position: Shareholder  
Email: ejaga2000@gmail.com 
Mobile: 0767317496 

 

4. Incorporation  Certificate of Incorporation No. 152463286 
5. TIN information TIN Certificate No. 152-463-286 
6. Project Objective Project Core Activity: 

 
Cattle fattening for beef and dairy 
processing. 

7. Capacity  Project Capacity per Year: Cow meat 450,000 tons per year and 
Boran heifer 250 Per Anum 

8. Direct 
Employment 

Foreign-Men:  0 
Foreign-Women 0 
Local-Men 28 
Local-Women 10 

9. Indirect 
employment 

Estimated Total No. 38 
Type/areas of Indirect Employment Construction, Distribution, 

Transportation  
 
 
 
 
 
 
 
 
 
 



5. Project Financial Expenditure to date (USD): 
  Foreign (USD) Local (USD) Total (USD) 
Land and Buildings  91,920 91,920 
Plant and machinery    
Vehicles/Aircrafts  49,790 49,790 
Cows (Animal)  191,500 191,500 
Furniture    
Office equipment    
Insurance Cover    
Pre-operational expenses    
Working sub-total capital    
GRAND TOTAL  333,210  
    

 
 
 

 
6. Project Financing 
 

 Amount (USD) Source Country 

Local Equity 333,210 Tanzania 

Local Loans 00 N/A 

Foreign Equity 00 N/A 

Foreign Loans 00 N/A 
Total Investment   

 
7. Problems and Solution 
 

• During project implementation we encounter land crisis over land ownership 
in our local area which delayed our project implementation process. 

• Crisis over land which forced to abandon land and purchase new one 
• There is no running DAWASA water in the area 
• The road to the factory is rough 
• Power failure especially whenever there is rain, they cut the power  

 
8. Future Plans 
 
During the coming six months the company has planned to fast-track the following 
activities: 

• Finalize construction of the farm  



• Finalize importation and installation of plant machineries  
• Procurement of Raw materials  
• Hiring of staff 
• Commence production of cattle fattening for beef and dairy processing  
• By November 1st we will start installation/commissioning of the 

plant/machineries.  
• We expect to start production on 1st December 2024 

 
 
9. Recommendations and any other comments.  

 
We are pleased to be members of the TIC. Since we started, we have received good 
collaboration from staff and high management of all government institutions. During 
this period, we maintained regular communication with the TIC officer assigned to 
our case. We provided updates on the project’s progress and the difficulties we 
encountered. Despite our best intentions, circumstances beyond our control prevented 
us from moving forward. In our new land we demonstrate our commitment to 
utilizing the land effectively, We kindly request that the TIC consider re-issuing our 
certificate of incentive for a period of five years, in accordance with the provisions of 
the new investment act hence what happen was beyond our control, we look forward 
to support government’s vision on Agriculture industry. We are optimistic and 
committed to make this project a reality come December 2024. 
 
 
 
 
 
 
 


