BUSINESS PLAN

IMPLEMENTATION OF THE INTEGRATED DIGITAL EDUCATION PLATFORM
(iDEP)

Submitted by: QSOFT TECHNOLOGY CO. LIMITED

Submitted to: Tanzania Investment and Special Economic Zones Authority (TISEZA)



Table of Contents

1. EXECUTIVE SUMMARY ....ooiiiiiieietee ettt es 3
2. COMPANY PROFILE .....ooiieiiiiieeeeeee ettt nes 3
COMPANY OVETVIEW ....vviiiiiieeiiieeiieeeiiteeesiteeeseeeesseeessteesseeessseeessseeessseeessseeessseesssseesnsses 3
IMIISSTOMN. ¢ttt sttt ettt ettt st ettt e bt e b e et sht e bt e st e e bt e bt et eb e e bt et eneenes 3
VISTOM .ttt ettt ettt et st e bt st e bt b e et sae e bt e a e bt e bt eat e bt ettt e eneenees 3

3. BACKGROUND AND JUSTIFICATION.......coitiiinieieeienieeientesieete et 4
Back@round ...........ooouiiiiiiiieciiee et 4
JUSEIFICATION ...ttt sttt sttt st e b et ees 4

4. OBIECTIVES ...ttt ettt ettt ettt sttt et et et eaeenes 4
GENETAL ODJECIVE: ...eiiiiiiieeiiieite ettt ettt e te et e et esabeesbeessbeesseessseenseensseenseens 4
SPECIFIC ODJECHIVES: ...vvieiiieiiieeiieeieeeie ettt et ete et e st e e e e aeesteeesbeessaeeebaenseeesseensseenseens 4

5. SCOPE OF IDEP SOLUTION ....c.utiititiiiiienteieeie sttt sttt 5
6. IMPLEMENTATION METHODOLOGY ....ccuteittiiiniieieeienieeieeeesiteee et 5
Phase 1: Planning & ASSESSIMENT.......c..cecuieruiieiiieriieeiienieeieeneteeieeseeeeseesseeeseessseesseessnas 5
Phase 2: Installation & Deployment ...........cccccoieviiiiiiineniiniieceeeceeeee e 5
Phase 3: Training & Capacity Building..........c.cccoeiviiriiniiiiniiniiieececceeeeee 5
Phase 4: Commissioning & SUPPOTt.......ccoeeruiriiriiriinienieeienteeeee ettt 5

7. EXPECTED BENEFITS ....ciiiiiiiiiieteee ettt 5
8. OPERATIONAL PLAN ..ottt sttt ettt s ene e 6
Human Resources & JOb Creation. ..........ccccecerieriiiiinieneniieniciecceeeeeeseeseee e 6
DIIECTE JODS: et ettt et e 6
INAITECE JODS: ...ttt 6

9. SUSTAINABILITY STRATEGY ..ttt 6
10. RISK MANAGEMENT ..ottt 7
11. BUDGET OVERVIEW ....oiiiiiiiiiiiiiieeeet ettt 7
12. FINANCIAL PROJECTIONS (3 Years Sample)......cccceecveeerueeenciieeniieeeiee e eevee e 8
13. MONITORING & EVALUATION.......oooitiiiiieieeeseee et 8

14, CONCLUSION ..ot st 8



1. EXECUTIVE SUMMARY

This business plan presents a comprehensive proposal by QSoft Technology for the
implementation of the Integrated Digital Education Platform (IDEP). The IDEP solution is
designed to modernize teaching, learning, and academic administration through the
integration of ICT infrastructure, digital content, capacity building, and structured training
programs. The initiative aims to enhance educational quality, digital literacy, and
institutional efficiency.

2. COMPANY PROFILE

QSoft Technology is an ICT solutions provider specializing in digital systems, software
development, ICT infrastructure deployment, and education technology solutions. The
company is committed to delivering scalable, secure, and sustainable digital solutions that
align with institutional and academic requirements.

Company Overview
e Company Name: QSoft Technology Co. Limited

o Nature of Business: ICT Solutions and Software Development
o Core Services:

e Software development and system integration
e [CT infrastructure design and installation

e Digital education solutions

e Training and Capacity Building

e Technical Support and Maintenance

Mission
To deliver tailored, secure, and scalable ICT solutions that improve learning outcomes and
institutional efficiency.

Vision
To be a leading provider of innovative and reliable digital solutions that transform
education through technology.



3. BACKGROUND AND JUSTIFICATION

Background

The integration of Information and Communication Technology (ICT) into education has
become a global priority, transforming how teaching, learning, and administration are
conducted. Educational institutions face increasing demand for digital tools that enhance
learning outcomes, improve operational efficiency, and prepare students for the digital
economy.

QSoft Technology, through its Integrated Digital Education Platform (IDEP), provides a
comprehensive solution addressing both infrastructural and pedagogical challenges. IDEP
integrates ICT facilities, digital content, capacity building, and training into a structured
platform, enabling institutions to manage academic records, facilitate digital learning, and
promote data-driven decision-making.

Justification

The need for IDEP arises from several challenges faced by educational institutions:
1. Manual and inefficient academic management leading to errors and delays.

2. Limited access to interactive, curriculum-aligned digital learning resources.

3. Inadequate ICT infrastructure limiting modern teaching methodologies.

4. Low ICT capacity among teachers and staff reducing effective system usage.

5. Need for sustainable digital transformation through scalable solutions.

4. OBJECTIVES

General Objective:
e To implement a fully functional Integrated Digital Education Platform (IDEP)
that enhances teaching, learning, and academic administration.

Specific Objectives:

e Establish a modern computer lab with ICT facilities and furniture.

e Improve administrative efficiency through digital management of academic
records.

e Provide curriculum-aligned 2D and 3D digital content for interactive learning.

e Build ICT capacity for teachers and students through structured training
programs.

e Ensure sustainable operation and technical support for long-term use.



5. SCOPE OF IDEP SOLUTION
The IDEP solution includes

e Importation, Supply, and Installation of ICT Equipment (computers, servers,
networking devices).

e Manufacturing, Supply and installation of computer lab furniture (desks, chairs,
storage units).

e Importation of Electrical Equipment installation and wiring.

e ICT installation, configuration, and commissioning.

e Capacity building programs for staff and students.

e Provision of 2D and 3D digital content and interactive resources.

e Teacher and student training sessions on digital tools and IDEP usage.

6. IMPLEMENTATION METHODOLOGY

Phase 1: Planning & Assessment
e Conduct needs assessment and stakeholder consultation.
e Customize IDEP to match school requirements

Phase 2: Installation & Deployment

e Install electrical infrastructure and ICT equipment.
e Configure software, network, and security systems.

Phase 3: Training & Capacity Building
e Conduct teacher and student training sessions.
e Provide user manuals and learning guides.

Phase 4: Commissioning & Support
e System testing and handover.
e Continuous technical support and maintenance.

7. EXPECTED BENEFITS

The implementation of the Integrated Digital Education Platform (IDEP) by QSoft
Technology Co. Limited is designed to provide significant advantages to the institution,
teachers, and students. Expected benefits include:

o Improved learning outcomes and student engagement.
e Improved Quality of Education Delivery
o Enhanced Digital Literacy



o Improved Access to Interactive Learning Materials

o Efficient administration and real-time academic monitoring.
o Sustainable digital teaching and learning ecosystem.

o strengthened institutional ICT capacity.

8. OPERATIONAL PLAN

Human Resources & Job Creation.

The IDEP project will generate both direct and indirect employment opportunities,
supporting local skills development and economic growth.

Direct Jobs:
e ICT Technicians / Engineers: Assemble, configure, and maintain ICT equipment.
e Furniture Installers: Manufacture and install computer lab furniture.
e Trainers: Conduct teacher and student ICT capacity building sessions.
o Support Staff: Provide ongoing technical maintenance and troubleshooting.

Indirect Jobs:
o Logistics and transportation of equipment and furniture.
o Digital content development (2D/3D videos, notes, interactive modules).
e Administrative and coordination roles.
e Local artisan, craftsman, technician, or repairman.

9. SUSTAINABILITY STRATEGY
Sustainability will be ensured through.

Continuous teacher and student training

Refresher workshops and user support

Dedicated technical support (on-site and remote)

Regular software and digital content updates

Modular and scalable ICT and furniture solutions

Future-proofed electrical and networking infrastructure

Job creation through assembly, manufacturing, and installation
Development of local ICT skills

Continuous monitoring and evaluation of system usage and academic impact
Annual review and optimization of operations

Scalable IDEP system allows expansion for additional classrooms.



10. RISK MANAGEMENT

Risk Mitigation

Low ICT skills Conduct training and capacity building
Resistance to change Sensitize users and provide support
Technical issues Dedicated technical team and support hotline
Power/internet interruptions Backup solutions and offline functionality

11. BUDGET OVERVIEW

Item Quantity Unit Cost (USD) Total Cost (USD)
Desktop Computers 30 600 18,000
Laptops 10 800 8,000
Servers 2 2,500 5,000
Networking Devices 1 set 2,000 2,000
Furniture 40 150 6,000
Electrical Installation - - 4,000
Software Licenses - - 3,000
Training & Capacity Building - - 5,000
Digital Content - - 4,000
Technical Support (1 year) - - 5,000

Total - - 60,000



12. FINANCIAL PROJECTIONS (3 Years Sample)

Year Revenue (USD) Operational Cost (USD) Net Profit (USD)
Year 1 | 75,000 50,000 25,000
Year 2 | 80,000 52,000 28,000
Year 3 | 90,000 55,000 35,000

13. MONITORING & EVALUATION

e Track ICT system usage and adoption.

e Measure student engagement and academic performance.

e Conduct periodic training evaluation and feedback surveys.

e Annual review of digital content relevance and system efficiency.

14. CONCLUSION

The IDEP implementation represents a strategic investment in digital education. QSoft
Technology is committed to supporting institutions in achieving sustainable digital
transformation through reliable technology, training, and continuous improvement.



