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Progress Report

Project report for the end of 2024

e Land has been acquired according to the plan that was reported at first

e Project has already started and registered with all required authorities i.e. Kibaha
municipal council requirements.

e Construction of ware houses has already started

e Sales and marketing have been reinforced.

Efforts to meet Achievements made on the project implementation to date:

e New buses have been acquired
e Modern facilities and modern machines have been acquired.
e We have developed in marketing and advertising

2. Information on the following aspects:

S/N | INFORMATION DESCRIPTION CURRENT PROJECT STATUS
1. Shareholder’s Current shareholders 1. Su Chun Yan, China, 50%
information names and nationality 2. Ying Tian, China, 40%
and percentage of 3. Changjiang SUO, China,5%
shares 4. Guodong Yao, China.5%
2. Company Email Address: newforce@163.com
communication
information Mobile number: 0719959 212

Physical address:

1. Region Pwani
2. District kibaha
3. street
3. Contact person Name: Chunyan Su
Position: Secretary

Email: Jansonsu978@163.com
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4, incorporation Certificate of 62639
incorporation:
5. TIN Information TIN Certificate: 106-189-447
6. Project objective: Project core Activity e Construction of
warehouse and parking
yard
7. capacity Project capacity per
year
8. Direct Employment | Foreign men: 3
Foreigh women: 2
Local men: 20
Local women: 10
9. Indirect Total number of 5
employment indirect workers

3. project financial expenditure to date

Land and buildings

$300,000

Machinery -

Vehicles -

Office equipment -

Insurance cover -

Pre- operational
expenses

$30,000

Working sub-total
capital

$330,000

GRAND TOTAL
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5. Project financing
Local equity
Local loan

Foreign Equity

Foreign Loans

Total Investment

Appreciation:

We appreciation the support from Tanzania Government, by accepting our Professionalism in
investment in this sector and digitalizing Booking system though the internet that in accessible
and any there. The progress made in the transport sector is a testament to the government's
commitment to driving growth, sustainability, and inclusivity. The investments in
infrastructure, policy reforms, and focus on safety, sustainability, and accessibility have
created a more efficient and equitable transport system. This removed some of the obstacles
which have held us back from developing in the marketplace.

Future plans

To carry on and expand to all or any of Business transport, carriage, haulage contractor and
increase fleet.

To carry business as tour operators, tourist agents, safari contractor organizers and operate
tours. And operate as clearing and forwarding agents for bus spare parts and consulting
services upon this industry

Recommendation and any other comment

The major problem is Diesel fluctuation in prices that leads to increase in operational cost
in our business.
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We appreciate the government of Tanzania through Ministry of Construction and Transport
on introducing and implementing new policies that like online ticketing.
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