KERUI COMPANY LIMITED
FEASIBILITY STUDY & BUSINESS PLAN

1|Page



TABLE OF CONTENTS

1.0. Executive Summary 3
1.1 Objectives 3
1.2 Mission 3
1.3 Keys 4
2.0.Company Summary 4
2.1 Company Ownership 5
2.2 Startup Summary 6
3.0.Products 7
4.0. Market Analysis Summary 9
4.1 Market Segmentation 10
4.2 Target Market Segment Strategy 11
4.3 Industry Analysis 12
4.3.1 Competition and buying patterns 16
5.0. Strategy and implementation Summary 17
5.1 SWOT Analysis 18
5.1.1 Strengths 19
5.1.2 Weakness 19
5.1.3 Opportunity 20
5.1.4 Threats 20
5.2 Competitive Edge 21
5.3 Sales & Marketing Strategy 22
5.3.1 Sales Management 23
5.3.2 Sales Forest 24
5.3.3 Advertising 25
5.3.4 Personal/Selling 26
6.0 Management Summary 26
6.1 Personal Plan 26
7.0 Financial Plan 27
7.1. Start-up Funding 28
7.2. Break-even Analysis 29
7.3. Projected Profit and loss 31
7.4. Projected Cash Flow 31
7.5. Projected Balance Sheet 32
7.6. Business Ratios 32

2|Page



KERUI COMPANY LIMITED

1.0 Executive Summary

KERUI COMPANY LIMITED is a distinguished limited liability entity that has meticulously
established a cutting-edge plastic foam manufacturing facility, dedicated to the production
of premium-grade polystyrene foam boxes derived from Expandable Polystyrene (EPS).
EPS is renowned for its unparalleled ability to cushion, insulate, and safeguard an
extensive array of products, ensuring optimal protection during packaging and transit.

As part of its strategic market entry, KERUI COMPANY LIMITED has developed an
innovative do-it-yourself kit, currently offered for sale, while proactively pursuing strategic
alliances with industry partners for product licensing. The company has projected
significant revenue generation in its inaugural year, with expectations of robust and
sustained growth in the subsequent year, driven by its commitment to excellence and
market expansion.

1.1 Objectives

KERUI COMPANY LIMITED is committed to achieving the following strategic
objectives:

1. Establish an exclusive partnership with a premier manufacturer capable of
producing Expandable Polystyrene (EPS) boxes at a competitive cost. This
collaboration aims to position our products favorably in the market, allowing KERUI
to offer superior quality at a price point below that of comparable alternatives.

2. Design and manufacture an array of Polystyrene Foam products that are
meticulously crafted in various designs to serve specific, targeted purposes,
ensuring that our offerings meet the diverse needs of our clientele.

3. Drive substantial sales growth, with the goal of achieving a significant volume
of sales by the conclusion of our inaugural year, thereby solidifying our presence
and influence within the market.

4. Attain financial sustainability by breaking even within the first year of
operations, laying a strong foundation for long-term profitability and success.

5. Build and nurture aloyal customer base by consistently delivering products that
not only meet but exceed our customers' expectations in terms of convenience and
reliability, thereby making KERUI their preferred choice for EPS solutions.

1.2 Mission

The mission of KERUI COMPANY LIMITED is to optimize the profit potential of our
product portfolio while advancing the development of pioneering and innovative
packaging solutions. Our commitment is to not only enhance the performance and
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profitability of our existing offerings but also to spearhead the creation of cutting-edge
products that redefine industry standards and address the dynamic needs of the market.

1.3 Keys to Success

KERUI COMPANY LIMITED’s Keys to Success will be anchored in the following
strategic imperatives:

1. Excellence in Product Quality: Upholding an unwavering commitment to the
highest standards of quality across our entire product range, thereby establishing
a distinguished reputation for reliability and superior performance.

2. Strategic Development of Referral Networks: Proactively expanding and
nurturing our referral networks to drive continuous acquisition of new clients and
foster repeat business, thus ensuring robust and sustained growth.

3. Significant Investment in Innovation: Making substantial investments in cutting-
edge research, development, and engineering to harness state-of-the-art
technologies and precision-controlled equipment, thereby maintaining our position
at the vanguard of industry advancements.

4. Enhanced Operational Efficiency: Systematically optimizing operational
processes to elevate efficiency, reduce operational costs, and maximize overall
productivity, ensuring streamlined and effective performance.

2.0 Company Summary

KERUI COMPANY LIMITED is an esteemed newly established private company,
officially incorporated on 28th December 2023 under the laws of the United Republic of
Tanzania. The Company, registered with the Registrar of Companies, is issued Certificate
of Incorporation No. 171041635. Additionally, KERUI COMPANY LIMITED is duly
registered with the Tanzania Revenue Authority and holds Tax Identification Number
(TIN): 171-041-635, effective from the same date.

The Company operates a cutting-edge plastic foam manufacturing facility specializing in
the production of polystyrene foam boxes from Expandable Polystyrene (EPS). This
facility represents a significant investment in advanced manufacturing technology,
positioning KERUI COMPANY LIMITED as a leader in high-quality EPS solutions.

In alignment with its strategic growth objectives, KERUI COMPANY LIMITED has
acquired a premium property, Plot No. P53596, with REG Plan DSM50035490 and Title
No. DSM1060696, located in the Chekeni Mwasonga area within Kilimanjaro Park,
Kigamboni District. The site, encompassing an expansive area of 18,198 square meters,
has been designated for the Company’s production plant and processing machinery. This
strategic location ensures efficient access to the main harbor and the Ferry Fish Market,
optimizing logistical operations.
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The Company’s headquarters will be situated at this location, serving as the central hub
for both operational and administrative functions. The official business address for KERUI
COMPANY LIMITED is:

KERUI COMPANY LIMITED

Plot No. P53596, Chekeni Mwasonga
Kilimanjaro Park Area, Kigamboni District
P.O. Box 17104, Dar Es Salaam
Tanzania

2.1 Company Ownership

KERUI COMPANY LIMITED is a distinguished private limited company, established as a
closely held corporation with two principal shareholders who will also comprise the Board
of Directors:

1. Yuliang Chen
2. Ruiyu Chen

The establishment of KERUI COMPANY LIMITED is strategically aligned with several
pivotal objectives aimed at leveraging the burgeoning demand for reliable packaging
solutions, driven by the expanding supply and distribution networks for perishable goods.
The Company's primary objectives include:

1. Capitalizing on Market Dynamics: Addressing the escalating demand for robust
packaging materials necessitated by the increased flow of perishable goods across
various regions, thereby capturing significant market share.

2. Advancing Private Sector Development: Facilitating the growth and expansion
of the private sector through innovative and sustainable packaging solutions, thus
contributing to broader economic development.

3. Reducing Import Reliance: Strategically decreasing dependence on imported
packaging materials by bolstering local production capabilities, enhancing self-
sufficiency, and ensuring economic resilience.

4. Stimulating Domestic Industry Growth: Promoting the development and
expansion of the local packaging production industry, fostering a competitive
environment that strengthens the national economy and creates employment
opportunities.

As part of its ambitious expansion initiative, KERUI COMPANY LIMITED is poised to
generate over 50 high-quality employment opportunities for the local workforce. This
endeavor will facilitate a comprehensive knowledge transfer through rigorous on-the-job
training programs, equipping employees with expertise in operating advanced machinery,
state-of-the-art handling equipment, and cutting-edge technologies.
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The expansion is strategically aligned with broader socio-economic objectives, including
significant income generation and poverty alleviation. By enhancing social welfare and
improving living standards within the community, the project aims to foster sustainable
development and economic resilience.

In addition to its social impact, the proposed expansion will substantially contribute to
national revenue streams through various taxes and levies. This aligns with the
government's fiscal policies and underscores KERUI COMPANY LIMITED’s commitment
to supporting the country’s economic growth and development.

2.2 Startup Summary

To secure the required start-up capital for KERUI COMPANY LIMITED, external
financing will be essential. The breakdown of the start-up funding is outlined below,
covering various essential expenses including legal fees, company formation,
transportation, and other pre-operational costs.

Registered Capital: TZS 50,000,000/= One Hundred Million which constitutes 50% of
the total start-up fund of TZS 100,000,000. The paid-up capital will be equivalent to the
registered capital.

Director’s Loan: An interest-free loan amounting to TZS 20,000,000, representing 20%
of the total start-up capital, will be provided by the directors.

Bank Loan: The remaining 30% of the start-up funds, totaling TZS 30,000,000, will be
sourced from a bank loan.

In total, the financing structure will comprise 90% of the start-up capital obtained through
loans—both from the directors and the bank—supporting all pre-operational expenses up
to the testing and launch phases.
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Table: Startup Financial Requirements

Startup

Startup Expenses

Registrations & Company Setup
Statutory & Legal Expenses
Consultancy Fees
Transportation & Communication
Plant & Office Space Rent
Office Supplies

Total Startup Expenses

Startup Assets

Cash Required
Startup Investory
Other Current Assets
Long-term Assets

Total Assets

$800,000
$450,000
$1,800,000
$600,000
$18,000,000
$350,000
$22,000,000

$8,000,000
$0

$0
$70,000,000
$78,000,000

Total Requirements

$100,000,000

3.0 Products

KERUI COMPANY LIMITED is poised to become a leader in the production of premium
packaging solutions, utilizing Expanded Polystyrene (EPS) foam—a material renowned
for its superior insulating and cushioning capabilities. Our company is dedicated to
manufacturing a comprehensive range of high-quality, cost-efficient polystyrene boxes

that cater to diverse market segments.

Our operational strategy integrates advanced 'Just in Time' manufacturing and logistics
principles to ensure precise delivery and optimized efficiency. We are committed to
attaining ISO 9002 certification as a testament to our adherence to internationally
recognized quality standards, thereby instilling unparalleled confidence in the excellence

of our products.
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Expanded Polystyrene (EPS) is an exceptional material, known for its remarkable ability
to be over 95% air, making it a preferred choice for various applications. Its versatility
spans from providing effective home and appliance insulation to offering lightweight
protective packaging and foodservice solutions. EPS is engineered to deliver outstanding
performance in high-compression environments, ensuring robust shock absorption,
thermal resistance, and stringent food safety standards. Our focus is not only on
leveraging EPS’s performance advantages but also on its positive contribution to
environmental sustainability.

Future Production Strategy

KERUI COMPANY LIMITED is strategically positioned to expand its product offerings to
include advanced lightweight polystyrene foam materials, renowned for their exceptional
thermal insulation properties. These materials are set to revolutionize applications in
various critical sectors, including:

e Construction: Enhancing the thermal efficiency of building walls and roofing
systems.

« Refrigeration: Optimizing performance in refrigerators and freezers.

e Industrial Cold Storage: Providing robust insulation solutions for cold storage
facilities.

Polystyrene insulation stands out for its inertness, durability, and superior resistance to
water damage, making it an ideal choice for both residential and industrial applications
where long-lasting performance is essential.

In the initial phase of this expansion, the Company will introduce a series of meticulously
engineered polystyrene boxes, designed to meet the diverse needs of our clientele. The
boxes will be produced in three specific sizes, each crafted to the highest standards of
quality:

a)60cm x35cm x 40 cm
b) 60 cm x 30 cm x 40 cm
c)45cmx 30cm x 37cm

These dimensions reflect our commitment to delivering versatile, high-performance
packaging solutions that are tailored to industry demands and customer expectations.

Innovative Thermal Insulator Boxes

KERUI COMPANY LIMITED is poised to revolutionize the packaging industry with its
state-of-the-art thermal insulator boxes, specifically engineered to address the packaging
needs of the seafood sector and other foodservice applications. Our advanced
polystyrene solutions offer exceptional benefits:

e Optimized Food Safety: Our polystyrene foodservice packaging significantly
enhances food safety by maintaining precise temperature control, thus reducing
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the risk of food-borne illnesses. Whether utilized in markets, homes, hospitals,
schools, nursing homes, cafeterias, or restaurants, our packaging ensures that
food remains at optimal temperatures, thereby supporting higher standards of
hygiene and consumer protection.

o Exceptional Performance: Polystyrene packaging is the preferred choice within
the foodservice industry due to its superior performance. It effectively retains heat
for hot foods, preserves cold temperatures for chilled items, and maintains
freshness for delicate perishable goods. From organic salads to robust chili, our
packaging provides unparalleled convenience and quality, elevating the dining
experience for on-the-go consumers.

o Cost-Efficiency: Polystyrene foodservice packaging offers remarkable cost
advantages, with wholesale prices potentially being up to five times lower than
those of paper-based or reusable alternatives. Unlike reusable containers, which
incur additional costs for equipment, labor, water, electricity, and cleaning agents,
our polystyrene solutions deliver significant savings without compromising quality.

« Environmental Sustainability: Foam polystyrene containers are designed with
environmental efficiency in mind. They require substantially less energy and water
to produce compared to paper-based or corn-based alternatives, largely due to
their reduced weight. This translates to a lower environmental impact throughout
the production and transportation phases.

KERUI COMPANY LIMITED is committed to advancing the packaging industry with
innovative, cost-effective, and environmentally responsible solutions that meet the
highest standards of performance and safety.

4.0 Market Analysis Summary

KERUI COMPANY LIMITED is strategically positioned to leverage an expanding market
through an incisive analysis of production capacity and evolving industry trends. Our
market insights reflect a nuanced understanding of both current demands and future
growth trajectories.

Production Capacity and Strategic Market Engagement:

KERUI COMPANY LIMITED is equipped with a robust production infrastructure, capable
of generating approximately 26,000 polystyrene boxes annually. This substantial
production capacity aligns seamlessly with the burgeoning need for advanced packaging
solutions in the seafood sector and beyond. As the supply chain for fresh seafood
increasingly extends to remote and landlocked regions, our company is poised to meet
this escalating demand with precision and efficiency.

Emerging Trends in Urban Fresh Food Preservation:

The contemporary urban landscape is experiencing a significant shift towards enhanced
preservation and packaging of fresh food products. This trend is driven by a heightened
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consumer preference for convenience and quality. KERUI COMPANY LIMITED is
strategically positioned to address this trend, offering state-of-the-art packaging solutions
that cater to the sophisticated requirements of urban markets.

Market Potential and Competitive Advantage:

The convergence of increased demand for high-quality food packaging and our advanced
production capabilities positions KERUI COMPANY LIMITED to capture a substantial
market share. Our ability to deliver superior packaging solutions, tailored to meet the
needs of both domestic and international markets, underscores our competitive
advantage. The projected market potential, coupled with our strategic positioning,
promises robust growth and a dominant market presence.

By aligning our production capacity with market demands and leveraging emerging
trends, KERUI COMPANY LIMITED is set to achieve substantial growth and establish a
preeminent position in the packaging industry.

4.1 Market Segmentation

KERUI COMPANY LIMITED operates within a robust and progressively expanding
regional packaging market, characterized by a substantial volume of units and an upward
growth trajectory. Our strategic vision is to capture and enhance our market presence by
positioning our premium thermal insulator polystyrene boxes at the forefront of industry
needs.

Target Market Segments:
Seafood Industry:

Our immediate focus is on the seafood sector, a niche requiring specialized packaging
solutions due to the perishable nature of its products. Our advanced polystyrene boxes
are engineered to meet the stringent demands of this market, offering unparalleled
insulation and temperature regulation to ensure the highest level of product preservation
during transit. By addressing the specific requirements of seafood suppliers, we aim to
secure a substantial market share and establish ourselves as the preferred packaging
partner in this critical segment.

Foodservice Sector:

In addition to seafood, we are strategically targeting the broader foodservice industry,
which includes restaurants, catering services, and food delivery operations. This sector
presents a significant opportunity for our innovative packaging solutions, which are
designed to enhance operational efficiency and food safety. Our polystyrene boxes
provide exceptional performance in maintaining optimal food temperatures, thereby
offering superior value and reliability to foodservice providers.

Perishable Goods Producers:

10|Page



Expanding our reach to include producers of other perishable goods, we offer a robust
solution for packaging needs across various product categories. Our polystyrene boxes
are engineered to deliver consistent quality and performance, ensuring that perishable
items are effectively protected throughout the supply chain. This broad market segment
represents a key growth opportunity for KERUI COMPANY LIMITED, allowing us to
diversify our customer base and enhance our market footprint.

Strategic Market Expansion:

KERUI COMPANY LIMITED is committed to leveraging the growing demand for high-
guality packaging solutions to establish a commanding presence in these key market
segments. By concentrating our efforts on seafood suppliers, followed by a deliberate
expansion into the foodservice sector and other perishable goods producers, we are
poised to drive substantial market growth and achieve long-term success.

Table: Market Analysis

Market Analysis

Year 1 Year 2 Year3 Yeard Year 5
Potential Customer Growth CAGR
Seafoods Supplies & 1% 18,000 19,800 21,780 23,958 26,354 10%
Distributors
Other foodservices\ 1% 5,000 5,500 6,050 6,655 7,321 10%
Other Perishable 1% 3,000 3,300 3,630 3,993 4,392 10%
Goods Producers &
Distributors
Total 10% 26,000 28,600 31,460 34,606 38,067 10.00%

4.2 Target Market Segment Strategy

KERUI COMPANY LIMITED is strategically positioned to capture and dominate its target
market segments through a meticulously crafted approach that integrates direct
engagement, strategic advertising, and high-impact product demonstrations.

1. Direct Sales Excellence and Strategic Partnerships:

Our strategy centers on cultivating relationships with major commercial construction firms,
leveraging our extensive network of industry connections and referrals to facilitate direct
sales. KERUI COMPANY LIMITED will employ a high-touch sales model that
emphasizes personalized engagement and bespoke solutions. This direct approach not
only enhances the effectiveness of our sales efforts but also optimizes cost-efficiency in
our marketing expenditure, ensuring a superior return on investment.

2. Strategic Advertising Investment:

To elevate brand visibility and reinforce our market position, we will undertake a
substantial investment in a multi-channel advertising campaign. This will encompass
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cutting-edge digital marketing strategies, high-profile industry publications, and targeted
promotional activities. By harnessing these advanced advertising tools, KERUI
COMPANY LIMITED aims to maximize product awareness, drive market penetration, and
establish a dominant presence within the industry.

3. High-Impact Product Demonstrations:

A cornerstone of our strategy is the implementation of comprehensive product
demonstrations at our state-of-the-art facilities. These demonstrations are designed to
showcase the exceptional performance and innovative features of our packaging
solutions. To facilitate client participation, KERUI COMPANY LIMITED will cover the
travel expenses for potential clients attending these demonstrations. This proactive
approach not only underscores our commitment to client engagement but also allows us
to effectively convey the value and capabilities of our products.

4. Excellence in Client Service and Relationship Management:

Our dedication to client satisfaction extends beyond the point of sale. KERUI COMPANY
LIMITED is committed to delivering exceptional customer service and cultivating enduring
relationships through a suite of value-added services. We will provide ongoing support,
customized solutions, and proactive engagement to ensure that our clients receive
unparalleled value and support. This focus on relationship management positions us as
a trusted partner and leader in the commercial construction and packaging industries.

5. Continuous Market Adaptation and Innovation:

In response to evolving market dynamics, KERUI COMPANY LIMITED will remain agile
and responsive, continuously adapting our strategies and offerings to meet emerging
needs and capitalize on new opportunities. Our commitment to innovation and excellence
will drive our long-term success and solidify our position as a market leader.

4.3 Industry Analysis
Overview of the Packaging Industry

The Packaging Industry represents a critical segment of the global economy, dedicated
to the science and technology of enclosing and protecting products across their entire
lifecycle. This sector encompasses the strategic design, evaluation, and production of
packaging solutions that facilitate the safe and efficient distribution, storage, sale, and
consumption of goods. Packaging is not merely a protective barrier but an integral
component of the supply chain that enhances product safety, maintains quality, and
supports marketing efforts.

Historical Evolution and Technological Advancements

Historically, packaging began with the utilization of natural materials such as reeds, vines,
and clay to create rudimentary containers for the storage and transport of goods. Over
centuries, technological innovations have transformed packaging into a sophisticated
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discipline. The advent of glass, metal, and advanced synthetic materials has
revolutionized the industry, leading to the development of highly specialized packaging
solutions. Today, the study of historical packaging practices offers valuable insights into
the evolution of material science and the advancement of packaging technologies.

Current Market Dynamics

In the contemporary landscape, the packaging industry is characterized by its pervasive
influence across multiple sectors, including manufacturing, retail, healthcare, and
consumer goods. The industry operates within a framework of stringent regulatory
standards and environmental considerations, reflecting its commitment to safety,
sustainability, and efficiency. Modern packaging solutions are designed to meet diverse
requirements, from enhancing product shelf life to providing aesthetic appeal and
functionality.

Innovative Trends and Future Directions

The industry is at the forefront of innovation, driven by advances in materials science,
digital technology, and environmental sustainability. Key trends include the development
of eco-friendly packaging materials, the integration of smart packaging technologies that
offer real-time data and consumer engagement, and the push towards circular economy
practices aimed at reducing waste. These innovations not only address current market
demands but also anticipate future consumer and regulatory expectations.

Economic Significance and Strategic Impact

The packaging industry is a cornerstone of global trade, contributing significantly to
economic growth and supply chain efficiency. Its impact extends across various sectors,
ensuring that products are delivered safely, efficiently, and attractively to consumers
worldwide. The industry's ability to adapt to evolving market conditions and technological
advancements underscores its strategic importance in supporting economic development
and enhancing consumer satisfaction.

Conclusion

As the packaging industry continues to evolve, it remains a dynamic and essential sector
within the global economy. KERUI COMPANY LIMITED is strategically positioned to
capitalize on these industry trends, leveraging its expertise and innovative capabilities to
deliver superior packaging solutions. Our commitment to excellence and forward-thinking
approaches will drive our success in meeting the needs of our target markets and
contributing to the industry's advancement.

Purposes of Packaging

Packaging is a critical element in the product lifecycle, encompassing a multifaceted array
of functions that are essential to the successful delivery, preservation, and presentation
of goods. These functions include:
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e Physical Protection: Packaging serves as a vital shield, safeguarding products
from external forces such as mechanical impacts, vibrations, electrostatic
discharges, compression, and temperature variations. This protection is crucial to
ensure the product’s integrity and quality are maintained from production through
to the consumer's hands.

e Barrier Protection: A primary function of packaging is to act as a formidable
barrier against environmental contaminants such as oxygen, moisture, and dust.
Effective barrier properties are paramount in preserving the product’s freshness
and extending its shelf life, thereby upholding the brand's promise of quality.

« Containment and Aggregation: Packaging facilitates the efficient handling,
storage, and distribution of products by grouping smaller items together. This
approach not only streamlines logistical processes but also enhances retail
presentation, making the product more accessible and appealing to consumers.

e Marketing and Brand Communication: Packaging is a powerful tool in marketing
strategy, serving as the brand's ambassador on the shelf. Through design, color,
and messaging, packaging conveys brand identity and differentiates the product
in a competitive market. The visual and tactile elements of packaging can influence
purchasing decisions and create a memorable consumer experience.

e Security and Tamper Evidence: In today’s global market, packaging must also
address security concerns. It plays a crucial role in protecting products from
tampering, counterfeiting, and theft, ensuring that what reaches the consumer is
safe, authentic, and intact. Tamper-evident features provide an additional layer of
trust and assurance.

e« Convenience and Usability: Modern packaging designs prioritize consumer
convenience, with features that simplify handling, opening, and resealing, as well
as dispensing and disposing of the product. This focus on user-friendliness
enhances the consumer experience and adds value beyond the product itself.

« Portion Control and Efficiency: Packaging also plays a crucial role in portion
control, particularly in sectors like food and pharmaceuticals. Precise portioning
ensures that consumers receive the correct amount per serving, which is essential
for both satisfaction and regulatory compliance.

Packaging Types

Packaging is a critical element in the supply chain, serving various roles tailored to
specific commercial, logistical, and consumer needs. It is broadly categorized into several
key types, each designed to fulfill distinct functions:

e Transport and Distribution Packaging: This type of packaging is engineered to
protect products during transit and storage. It includes shipping containers and
outer packaging designed to withstand the demands of transportation, ensuring
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that goods arrive at their destination intact and undamaged. Such packaging is
essential for maintaining product integrity throughout the logistics process.

« Consumer Packaging: Aimed directly at end-users, consumer packaging not only
protects the product but also enhances its appeal on retail shelves. This category
includes a wide range of packaging solutions such as boxes, bottles, and blister
packs that are crucial for brand identity and consumer engagement. The design
and functionality of consumer packaging play a significant role in influencing
purchasing decisions.

e Custom Packaging: Custom packaging represents the forefront of innovation in
the packaging industry. Utilizing advanced materials and state-of-the-art
manufacturing techniques, such as thermoforming and vacuum forming, custom
packaging solutions are tailored to meet specific requirements. These processes
involve using heat, vacuum, and pressure to mold materials into precise shapes,
making them ideal for industries such as cosmetics and healthcare, where
precision and presentation are paramount.

« Industry-Specific Packaging: Packaging can also be specialized according to
the industry or the specific product it is intended to protect. Examples include:

o Medical Device Packaging: Adhering to strict regulatory standards, this
packaging ensures the sterility and integrity of medical instruments and
devices, crucial for patient safety.

o Bulk Chemical Packaging: Designed to handle and transport large
volumes of chemicals safely, this packaging meets all necessary
regulations for hazardous materials.

o Pharmaceutical Packaging: Focused on protecting sensitive
pharmaceuticals, this packaging often includes child-resistant and tamper-
evident features to ensure product safety and dosage accuracy.

o Retail Food Packaging: Engineered to preserve the freshness and safety
of food products, retail food packaging also provides convenience and clear
labeling for consumers, meeting both regulatory and market demands.

o Military Materiel Packaging: Specifically designed to protect military
supplies and equipment in extreme conditions, ensuring that they remain
operational and effective in the field.

Each of these packaging types is integral to the overall success of the products they
protect, enhancing their marketability, safeguarding their integrity, and ensuring that they
meet the diverse needs of industries worldwide. As Kerui Company Limited continues to
innovate and expand its packaging solutions, it remains committed to excellence in both
design and functionality, ensuring that every product is delivered with the highest
standards of quality and reliability.
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Expanded Polystyrene (EPS) Packaging Solutions

At Kerui Company Limited, our commitment to innovation and sustainability is
encapsulated in our guiding principle: "Thinking Clean, Acting Green." This philosophy
is embodied in our advanced EPS Sustainability Toolkit, meticulously designed for
Original Equipment Manufacturers (OEMSs). This toolkit offers a comprehensive, strategic
framework for implementing an effective EPS recycling program, complemented by an in-
depth lifecycle analysis that quantifies the environmental impacts associated with EPS
manufacturing and distribution. Additionally, our toolkit includes a specially designed
packaging insert that educates consumers on the recyclable nature of EPS, thereby
fostering an eco-conscious mindset.

EPS plays a critical role in the future of sustainable packaging, offering unparalleled
versatility that drives significant efficiencies in design, development, product assembly,
and distribution. The use of EPS packaging consistently results in lower product damage
rates, leading to substantial environmental benefits by reducing the need for re-
manufacturing, re-transportation, and disposal of compromised goods.

The global EPS industry is dominated by leading corporations, including Caterpillar,
Komatsu, Ingersoll Rand, and Linde AG. Caterpillar, with an impressive market share of
approximately 40%, leads the sector with annual sales surpassing $20 billion. Komatsu,
Ingersoll Rand, and Linde AG follow closely, each reporting substantial revenues in the
$8-9 billion range. These industry leaders employ expansive, multi-segment marketing
strategies that cater to diverse customer bases, providing comprehensive solutions
across various sectors.

Our approach leverages well-established local distributors, many of whom are franchised
under these major corporations. Direct sales are strategically targeted towards a select
group of large-scale clients. The advantages of utilizing these distribution channels are
manifold, including access to financing options, rapid servicing and replacement
capabilities, and the cultivation of strong relationships between customers and service
providers, which ensures optimal equipment utilization and operational efficiency.

For our clientele, the purchase of such equipment is a significant long-term investment,
where reliability, prompt servicing, and the availability of parts are non-negotiable.
Versatility to meet both anticipated and unforeseen needs is also crucial. In this context,
the reputation and cost-effectiveness of our EPS solutions play a decisive role, making
Kerui Company Limited a trusted partner in delivering high-performance, sustainable
packaging solutions that align with the strategic goals of both investors and government
stakeholders.

4.3.1 Competition and Buying Patterns
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The purchasing decisions within our target market are driven by the unmatched
characteristics of our Expandable Polystyrene (EPS) products. At Kerui Company
Limited, we are dedicated to cultivating long-term partnerships with our clients that go
beyond the typical transactional interactions. The Kerui brand signifies more than just a
product; it represents a commitment to the highest standards of quality and innovation.
Our competitive pricing, set strategically up to nine percent below similar products,
reflects our dedication to offering value without compromising on excellence. This pricing
advantage, coupled with the inherent reliability and superior features of our EPS
solutions, has firmly established our reputation in the market.

In the current market landscape, Kerui Company Limited faces no direct competition for
our EPS products within the region. The primary competitors are alternative materials,
such as wood and corrugated boxes, yet these do not offer the same performance
benefits as EPS. Users of hardwood boxes typically do not switch to corrugated
cardboard, further highlighting a significant market opportunity that Kerui is uniquely
positioned to capture. Our focus on providing a product that not only meets but exceeds
customer expectations is a key driver of our market penetration strategy.

We recognize that the initial production capacity of our first plant may limit our ability to
fully meet market demand, and as such, we are prepared to adapt our three-year
expansion plan to scale our operations effectively. In the first year, our production is
anticipated to reach approximately 26,000 boxes, with plans for a significant increase in
output as we move forward. The market for packaging boxes is robust, with an annual
demand far exceeding 26,000 units. Kerui Company Limited aims to secure a 0.15%
share of this market in our first year, with the objective of growing this to 0.75% by the
end of the third year. This carefully calibrated growth plan is designed to align with our
production capabilities while minimizing risk, thereby ensuring a stable and scalable
expansion that supports long-term success.

Our strategy is not just about meeting existing demand but also about creating new
opportunities through innovation and strategic marketing. By continually refining our
production processes and expanding our product offerings, Kerui Company Limited is
poised to not only compete but to lead in the packaging industry, setting new benchmarks
for quality, efficiency, and customer satisfaction.

5.0 Strategy and Implementation Summary

Kerui Company Limited is strategically positioned to lead the market in innovative and
sustainable packaging solutions, addressing the increasing demand for effective
preservation of perishable goods. As the global supply of fresh foods expands, our
Expanded Polystyrene (EPS) boxes are poised to offer unparalleled benefits across
various industries.

Enhanced Thermal Insulation and Reliability:

Our EPS boxes are engineered to deliver exceptional thermal insulation, providing a
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critical edge in the preservation of perishable goods throughout transport and storage. By
maintaining optimal temperatures, our products minimize spoilage and extend shelf life,
thereby enhancing operational efficiency and ensuring the highest quality for end
consumers. This makes our packaging indispensable for sectors dealing with
temperature-sensitive items, including seafood, pharmaceuticals, and agriculture.

Unmatched Durability and Longevity:

Kerui’'s polystyrene packaging is designed to excel in durability and resilience,
outperforming traditional wooden and corrugated alternatives. Our boxes withstand
extreme environmental conditions—be it high temperatures, humidity, or rough
handling—without degradation. This robustness translates into lower long-term costs for
our clients by reducing the frequency of replacements and maintenance needs, thereby
delivering superior value over time.

Sustainability and Environmental Stewardship:

Our commitment to sustainability is embedded in the core of our operations. EPS, as
utilized in our packaging solutions, presents a significant environmental advantage by
offering a sustainable alternative to wood and paper-based products. By opting for our
polystyrene solutions, clients contribute to the preservation of hardwood forests and
benefit from reduced transportation costs due to the lightweight nature of EPS.
Furthermore, our commitment to minimizing carbon emissions and waste aligns with
global environmental goals, enhancing our clients' reputation as responsible corporate
citizens.

Strategic Market Expansion:

Kerui Company Limited’s implementation strategy is centered on scaling our production
capabilities to meet the burgeoning market demand. Our phased approach includes
advanced manufacturing processes, rigorous quality control, and continuous product
innovation. By forging strong partnerships and leveraging our strategic positioning, we
aim to capture a substantial market share and establish ourselves as a leader in the
packaging industry.

In conclusion, Kerui Company Limited’s strategy is meticulously crafted to harness the
strengths of EPS technology, ensuring superior thermal performance, exceptional
durability, and a strong commitment to sustainability. Our strategic execution plan is
designed to drive growth, meet increasing demand, and solidify our position as an
industry pioneer. Through these efforts, we are poised to achieve sustained success and
deliver significant value to our stakeholders.

5.1 SWOT Analysis

The SWOT analysis provides a comprehensive evaluation of Kerui Company Limited,
highlighting critical internal strengths and weaknesses, along with external opportunities
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and threats. This analysis is designed to present a clear, strategic overview of the
company’s market positioning and growth potential.

5.1.1 Strengths
o Highly Skilled Workforce:

Kerui Company Limited benefits from a team of highly skilled professionals with
extensive experience in EPS production and packaging technology. This expertise
ensures the delivery of superior quality products and supports operational
excellence.

o Strategic Geographical Advantage:

The company’s production facility is strategically located near key customer hubs,
optimizing logistical efficiency and reducing transportation costs. This proximity
enables Kerui to deliver products swiftly and maintain a competitive edge in service
delivery.

e Operational Agility:

Kerui’s flexible manufacturing processes allow for the accommodation of smaller
order sizes and rapid lead times. This agility in operations enables us to respond
promptly to market demands and customer needs, enhancing our value
proposition.

e Unwavering Quality Commitment:

Our dedication to quality is demonstrated through rigorous quality control
measures and a relentless focus on customer satisfaction. Kerui’s commitment to
excellence in product performance and service reliability is a cornerstone of our
competitive advantage.

5.1.2 Weaknesses

e Brand Establishment:

As a relatively new player in the market, Kerui is in the formative stages of building
a robust brand identity. The nascent status of our brand may pose challenges in
achieving immediate market recognition and customer loyalty.

e Focused Product Line:

Currently, Kerui’s offerings are concentrated on a single product category—EPS
packaging boxes. This focused product range may limit market diversification
opportunities and constrain growth potential in the near term.
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5.1.3 Opportunities

Growing Market Demand:

The increasing demand for efficient, sustainable packaging solutions presents a
significant growth opportunity for Kerui. We are well-positioned to capitalize on this
trend by delivering innovative products that meet the evolving needs of the market.

Value-Added Services:

Introducing advanced services such as in-line packaging solutions will enhance
our product offering and create additional value for customers. This strategic move
is expected to strengthen customer relationships and drive business expansion.
Enhanced Production Capabilities:

Investing in advanced production technologies will enable Kerui to accelerate
production and meet high-demand requirements with greater efficiency. This
enhancement will bolster our market competitiveness and support scalable growth.

5.1.4 Threats

Competitive Market Dynamics:

The entry of new competitors into the packaging industry could pose a challenge
to Kerui’s market share. To address this threat, we must emphasize continuous
innovation, differentiation, and superior customer service.

Established Industry Relationships:

Existing competitors with entrenched customer relationships and brand loyalty
represent a significant barrier to entry. Building and nurturing strong client
relationships will be critical in overcoming this competitive obstacle.

Presence of Major Competitors:

Large, established competitors with extensive resources and market reach may
impact Kerui’s ability to capture market share. Strategic differentiation and value-
added services will be essential in navigating this competitive landscape.
Economic Downturn Risks:

Economic fluctuations and downturns could potentially affect demand for
packaging products and overall sales performance. Implementing proactive
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financial strategies and diversifying our market segments will be crucial in
mitigating economic risks.

5.2 Competitive Edge

Kerui Company Limited's competitive advantage is distinctly marked by its
commitment to unparalleled quality, innovative product features, and strategic
industry relationships. This competitive edge is established through several key
factors:

e Superior Quality and Product Range:

Kerui Company Limited prides itself on delivering products that meet the highest
industry standards. Our polystyrene boxes are designed with advanced features
that ensure optimal performance in preserving perishable goods. By aligning with
international quality benchmarks, we offer a product range that matches, and in
some cases exceeds, the offerings of foreign competitors.

e Strategic Proximity to Market:

Our production facility's strategic location within close proximity to major seafood
suppliers, foodservice providers, and distributors nationwide allows us to offer
significant advantages in terms of operational efficiency. We provide lower
minimum order quantities, expedited lead times, and reduced transportation costs,
thereby enhancing the overall value proposition for our customers.

e Advanced Technological Investment:

Kerui is committed to leveraging cutting-edge technology and state-of-the-art
equipment. This investment not only ensures the highest levels of production
efficiency but also drives down labor costs and improves production yields. By
adopting modern machinery, we minimize unit production costs and enhance our
ability to deliver competitively priced products without compromising on quality.

o Established Industry Relationships:
Our strong relationships with leading seafood suppliers, foodservice companies,
and perishable goods distributors nationwide are a cornerstone of our competitive
strategy. These partnerships enable us to better understand and respond to
market needs, foster long-term customer loyalty, and secure a steady stream of
business.

¢ Tailored Customer Solutions:
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Unlike many of our competitors, Kerui offers bespoke solutions that cater
specifically to the unique requirements of our clientele. Our flexibility in meeting
diverse customer needs, combined with our ability to quickly adapt to market
demands, positions us as a preferred partner in the packaging industry.

By integrating these strategic elements, Kerui Company Limited distinguishes itself
in the marketplace, delivering exceptional value and securing a sustainable
competitive edge.

5.3 Sales & Marketing Strategy

Kerui Company Limited occupies a distinctive position in the packaging industry,
particularly in the sector of perishable goods and seafood transportation. Our strategic
approach to market penetration and customer engagement leverages the broad
applicability of our polystyrene boxes, which serve diverse industries including
foodservices, poultry processing, beverage distribution, and beyond.

Target Market Segmentation
Our initial focus is on key sectors with substantial packaging needs. These include:

e« Seafood Supply and Distribution: Targeting companies involved in the
manufacturing and distribution of seafood products, particularly those utilizing their
own logistics fleets. Our polystyrene boxes are ideally suited for this market due to
their durability and efficiency in repeated use.

« Government Entities and Contractors: Engaging federal and state agencies that
require reliable and cost-effective packaging solutions.

The broader market encompasses various industries such as chemical manufacturers,
cement producers, building material suppliers, grocery chains, and paint companies, all
of which rely on high volumes of packaging.

Marketing Strategy

To position Kerui Company Limited effectively in these diverse markets, our strategy
includes:

« Trade Shows and Conventions: Showcasing our products at major industry
events to gain exposure and attract potential clients. We will provide samples,
brochures, and multimedia presentations that illustrate the benefits and superior
quality of our polystyrene boxes.

e Regional Focus: Our initial marketing efforts will be concentrated in coastal areas
and regions adjacent to major lakes, with a particular emphasis on fisheries. This
targeted approach ensures that we address the needs of high-demand sectors
first.
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o Educational Campaigns: Our marketing will highlight the inherent advantages of
Kerui’'s polystyrene boxes over ftraditional paper and wood alternatives. By
demonstrating the superior durability, cost-efficiency, and environmental benefits
of our products, we aim to educate purchasing agents and decision-makers across
various industries.

o Direct Engagement: We will present our product benefits directly to company
boards and senior management teams, using detailed case studies and cost-
benefit analyses to underscore the financial advantages of switching to polystyrene
boxes.

5.3.1 Sales Strategy
Our sales strategy prioritizes:

e Leveraging Traditional Distribution Channels: Partnering with wholesalers and
retailers to facilitate wide-reaching distribution while minimizing direct sales efforts.

« Utilizing Manufacturer’'s  Representatives: Engaging  experienced
representatives to expand our market presence and manage customer
relationships effectively.

e« Large Quantity Orders: Focusing on substantial sales orders to optimize
production and operational efficiencies.

Administrative Expertise
Kerui Company Limited will also emphasize administrative excellence by:

o Patent Formulation: Concentrating on developing innovative packaging solutions
that can be patented, thereby securing a competitive edge.

o« Outsourcing Sales: Strategically outsourcing sales functions to enhance
operational efficiency and allow internal resources to focus on core competencies.

This comprehensive sales and marketing strategy is designed to establish Kerui
Company Limited as a leading player in the packaging industry, driving both market
penetration and sustained growth.

5.3.2 Sales Management

In the initial phase of operations, the directors of Kerui Company Limited will directly
oversee all sales activities. Given the technical intricacies of our polystyrene packaging
solutions, this approach ensures that our sales efforts are guided by an in-depth
understanding of product specifications and industry applications. With a targeted
customer base of up to 26,000 clients over the first three years, this strategy is both
practical and effective.

As the business grows and financial resources allow, Kerui Company Limited plans to
expand its sales team. The recruitment of a dedicated sales professional will be
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undertaken to bolster our sales capabilities. The selected individual will undergo
comprehensive training, encompassing:

e Product Specifications: Detailed instruction on the technical aspects and
advantages of our polystyrene products.

« Management Philosophy: Immersion in our company’s strategic vision and
customer engagement principles.

e« Manufacturing Processes: Insight into the production methods to ensure a
thorough understanding of product quality and production efficiencies.

This training program is designed to equip the new sales personnel with the knowledge
and skills required to:

e Understand Customer Needs: Analyze client requirements and challenges with
precision.

e« Provide Informed Recommendations: Offer expert guidance on product
solutions tailored to customer needs.

« Enhance Sales Effectiveness: Implement strategies that align with our
operational goals and customer satisfaction standards.

By adopting this structured approach to sales management, Kerui Company Limited aims
to build a knowledgeable and effective sales team that will drive growth, foster customer
relationships, and contribute to the overall success of the company.

5.3.2 Sales Forecast

The sales projections for Kerui Company Limited are meticulously crafted to reflect our
strategic growth objectives and operational capacity. The detailed forecast, presented in
the accompanying chart and table, underscores our commitment to achieving significant
market penetration and scaling production efficiency.

Year 1. Foundation and Market Entry In the inaugural year, our sales forecast is set to
establish a solid foundation as we introduce our innovative packaging solutions to the
market. We anticipate measured growth as we build brand recognition and secure initial
customer relationships, aligning our sales with our production capacity and market entry
strategy.

Year 2: Accelerated Market Penetration Building upon our successful market
introduction, Year 2 is projected to withess a robust increase in sales, exceeding 50%
growth compared to the previous year. This acceleration is driven by enhanced brand
visibility, strategic marketing initiatives, and expanded customer acquisition efforts,
positioning Kerui Company Limited as a key player in the packaging industry.

Year 3: Achieving Peak Performance In Year 3, we forecast reaching our maximum
production capacity, reflecting a significant sales surge of over 75% compared to Year 2.
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This peak performance is attributable to sustained demand, optimized production
processes, and an established market presence. Our strategic investments in cutting-
edge technology and operational excellence will facilitate this substantial growth.

This forward-looking sales forecast is underpinned by our strategic vision and
commitment to excellence. By leveraging our competitive strengths, including superior
product quality, efficient logistics, and targeted marketing strategies, Kerui Company
Limited is poised to achieve its ambitious sales targets and solidify its market leadership.

Table: Sales Forecast
Sales Forecast

Year 1 Year2 Year 3

Until Sales

EPS Plastic foam Box 19,791 29687 44,530
West Products 6,126 9,063 13,595
Total Unit Sales 25,917 38,750 58,125
Unit Prices Year 1 Year2 Year 3
EPS Plastic foam Box $6,000,000  $6,000,000 $6,000,000
West Products $1,500,000  $1,500,000 $1,500,000
Sales $118,746,000 $178,122,000 $267,180,000
EPS Plastic foam Box $9,189,000 $13,594,500 $20,392,500
West Products $127,935,000 $191,716,500 $287,572,500
Total Sales

Direct Unit Costs Year 1 Year2 Year 3
EPS Plastic foam Box $1,500,000  $1,500,000 $1,500,000
West Product $250,000 $250,000 $250,000

Direct Cost of Sles

EPS Plastic foam Box $29,686,500 $44,530,500  $89,060,000
West Products $1,531,500  $2,265,750 $6,797,500

| Subtotal Direct Cost of sales $31,218,000 $46,796,250  $95,857,500

5.3.3 Advertising

To effectively penetrate our target market and showcase the unique advantages of Kerui
Company Limited's products, we have allocated a strategically crafted marketing budget.
This budget ensures a targeted approach, emphasizing the distinct selling points of our
packaging solutions. Our advertising strategy will focus on high-impact, selective
placements in esteemed trade journals and industry publications relevant to our core
sectors.

25| Page



By leveraging well-placed ads and insightful editorial content, we will engage key
decision-makers and influencers in the foodservice and perishable goods sectors. This
focused advertising approach will enhance brand visibility, build credibility, and drive
awareness among industry professionals who are poised to benefit from our innovative
solutions.

5.3.4 Personal Selling

Kerui Company Limited will primarily utilize direct and personal selling as the cornerstone
of our marketing strategy. Our approach will center on proactive engagement through
cold calling, encompassing both telesales and face-to-face customer interactions. This
method ensures a personalized touch, allowing us to effectively communicate the
distinctive benefits of our offerings.

Sales representatives will be trained to highlight the superior cost-efficiency, exceptional
production capabilities, and rapid lead times that set Kerui apart from competitors. By
focusing on building strong, direct relationships with potential clients, we aim to
demonstrate the tangible value of partnering with a supplier that prioritizes both quality
and responsiveness.

Our personal selling strategy will be instrumental in establishing Kerui Company Limited
as a trusted partner in the packaging industry, driving both initial sales and long-term
customer loyalty.

6.0 Management Summary

In the initial phase of operations, Kerui Company Limited will be overseen by the founding
promoters, whose expertise will guide the company's strategic direction and day-to-day
management. The promoters will drive the business forward during the first three years,
ensuring seamless integration of all operational aspects.

To support the company's growth trajectory, we will commence with a dedicated team of
up to 12 staff members in the first year. This team will be primarily focused on production
operations, reflecting our commitment to maintaining high-quality manufacturing
standards. As the company scales, staffing levels will increase to 15 by the second year
and 18 by the third year, aligning with expanded production needs and operational
demands.

Key administrative, marketing, and financial functions will be managed by a team of
skilled professionals, ensuring robust oversight and strategic execution across these
critical areas. To maintain financial accuracy and compliance, the accountancy function
will be outsourced initially. During the first year, financial records will be maintained
manually, with plans to transition to a sophisticated computerized accounting software
package in the second year. This upgrade will enhance financial reporting capabilities,
streamline operations, and support the company’s growth.
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This structured approach to management and staffing is designed to support Kerui
Company Limited’s ambitious growth plans, ensuring operational efficiency and strategic
alignment with our long-term objectives.

6.1 Personnel Plan

The payroll will include comprises monthly salary for employed staff in the first year,
increasing annually in year two, and year three. In addition, a bookkeeper/office manager
will be necessary to enter the accounts into the computer (QuickBooks Pro), and to take
orders over the phone, as well as to respond to email inquiries. His or her monthly salary
will be established at the time of hiring for the first year of operation, increasing in the
second and third years.

Table: Personnel

Personnel Plan

Year 1 Year2 Year3
General Manager $7,800,000 $8,400,000 $8,400,000
Operation Manager $3,150,000 $4,200,000 $4,200,000
Ad6ministrator Manager $3,850,000 $4,200,000 $4,200,000
Account $3,600,000 $3,600,000 $3,600,000
Supervisor & Quality Control officer $3,500,000 $4,800,000 $4,800,000
Operation Assistants $2,250,000 $3,000,000 $3,000,000
Safety Control Officer $2,250,000 $3,000,000 $3,000,000
Security Officer $2,400,000 $2,400,000 $2,400,000
Driver/Admin Assistant $2,400,000 $2,400,000 $2,400,000
Manpower Labour $1,350,000 $3,600,000 $5,500,000
Manpower Labour $1,350,000 $3,600,000 $5,500,000
Manpower Labour $900,000 $3,600,000 $5,400,000
Total people 12 15 18
Total Payroll $34,800,000  $46,800,000 $52,200,000 |

7.0 Financial Plan

Kerui Company Limited's financial strategy is meticulously crafted to ensure a robust and
sustainable funding structure for our growth ambitions. To initiate our expansion, we will
seek external financing, primarily through avenues such as the Small Business
Administration (SBA). This approach will leverage favorable terms and support our capital
requirements with strategic financial backing.

In addition to SBA funding, we anticipate securing substantial private investment through
the issuance of common stock. The unique features and promising potential of our
patented technology make this a compelling opportunity for investors. Our innovative
approach and market potential are expected to attract significant private capital, further
enhancing our financial stability.
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The financial plan assumes successful acquisition of the necessary funds, with a strategic
repayment schedule designed to ensure that all borrowed capital is repaid within the first
year of operations. This approach underscores our commitment to financial discipline and
timely debt resolution, reinforcing our dedication to maintaining a strong financial position.

Our comprehensive financial strategy is crafted to support Kerui Company Limited's
growth trajectory, ensuring the successful implementation of our business plan and the
achievement of our strategic objectives. Through a combination of SBA financing and
private investment, we are confident in our ability to secure the necessary resources to
drive our business forward and achieve sustainable success.

7.1 Startup Funding

To ensure a robust and sustainable launch for Kerui Company Limited, we have
meticulously structured our startup funding strategy to attract and deploy capital efficiently
while aligning with our long-term objectives.

Funding Overview:

1. Bank Financing: We will secure a substantial loan of TZS 70,000,000 from a
leading financial institution. This funding will be pivotal for capital expenditures,
including state-of-the-art equipment and initial operational costs, ensuring a solid
foundation for our business operations.

2. Equity Investment: The owners will contribute TZS 10,000,000 in paid-up capital.
This investment underscores our commitment and confidence in the success of
Kerui Company Limited, and will be utilized to establish the company’s initial equity
base and operational stability.

3. Director's Loan: An additional TZS 20,000,000 will be provided as an interest-
free director's loan. This temporary loan will bridge funding gaps and support initial
cash flow requirements, ensuring uninterrupted startup activities and operational
continuity.

Potential for External Investment:

To augment our financial base and accelerate growth, we are open to engaging with
strategic investors or partners. Should we secure such investment, it will be negotiated in
exchange for an equity stake, thereby aligning investor interests with the long-term
success of the company. This approach not only provides additional capital but also
leverages strategic expertise and networks.

Contingency and Flexibility:

In the event that an agreement with external investors or partners cannot be finalized, the
owners are prepared to provide the necessary additional funding to ensure the company’s
launch and early-stage operations proceed seamlessly. This demonstrates our
commitment to the business and mitigates potential financial risks.
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Conclusion:

Our startup funding strategy is designed to provide a comprehensive financial foundation
that supports the immediate and strategic needs of Kerui Company Limited. By integrating
bank financing, owner equity, and potential external investment, we aim to establish a
resilient and dynamic enterprise poised for growth and success.

Startup Funding

Startup Expenses to Fund $22,000,000
Startup assets to Fund $78,000,000
Total Funding Required $100,000,000
Assets

Non-Cash Assets from startup $70,000,000
Cash Requirements from Startup $8,000,000
Additional Cash Raised $0

Cash Balances on Starting Date $8,000,000
Total Assets $78,000,000
Liabilities and Capital

Liabilities

Current Borrowing $70,000,000
Long-term Liabilities $0

Account payable (Outstanding Bills) $0

Other Current Liabilities (interest free) $0

Total Liabilities $70,000,000
Capital $10,000,000
Planned investment $20,000,000
Founder/President

Bank Loan

Additional Investment Requirement $0

Total Planned Investment $30,000,000
Loss at Startup (Startup Expenses) (22,000,000)
Total Capital $8,000,000
Total Capital and Liabilities $78,000,000
Total Funding $100,000,000
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7.2 Break-even Analysis

To evaluate the financial stability and operational viability of Kerui Company Limited, we
have meticulously conducted a break-even analysis. This critical assessment provides a
strategic insight into the financial equilibrium point where total revenues precisely offset
total costs, ensuring the company’s operational sustainability.

Comprehensive Breakdown of Break-even Analysis:

1.

Sales Revenue and Operating Expenses: Our break-even analysis integrates
the projected average figures from the inaugural year, encompassing total sales
revenue and operational expenditures. This methodology offers a pragmatic
perspective on the financial thresholds required to sustain and scale our operations
effectively.

Per-Unit Revenue and Cost Structure:

o Per-Unit Revenue: Defined by the average revenue generated per unit
sold, this figure is derived from our pricing strategy, which aligns with market
positioning and customer value perception.

o Per-Unit Cost: This encompasses both variable costs (materials,
production) and a proportionate share of fixed costs (administrative
expenses, facility lease). The detailed cost structure ensures precision in
financial forecasting and risk assessment.

Fixed Costs Analysis: Fixed costs represent the non-variable expenses essential
for day-to-day operations, including administrative salaries, lease agreements, and
insurance. Accurately calculating these costs is fundamental for determining the
break-even point and evaluating the company's financial resilience.

Break-even Point Calculation: The break-even point is calculated by dividing the
total fixed costs by the difference between per-unit revenue and per-unit cost. This
metric indicates the number of units required to achieve a zero profit/loss scenario.
It provides a clear benchmark for financial performance and operational success.

Strategic Risk Mitigation: The conservative assumptions underlying this analysis
are designed to offer a robust estimate of financial risks. By applying prudent and
realistic projections, we ensure a thorough understanding of potential market
fluctuations and operational challenges, thereby reinforcing our strategic planning
and risk management approach.

Strategic Implications:

This break-even analysis is instrumental in delineating the financial threshold necessary
for Kerui Company Limited to achieve operational equilibrium. It equips us with critical
insights to navigate financial uncertainties, optimize resource allocation, and drive
strategic decision-making. The clarity provided by this analysis strengthens our position
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in securing investor confidence and demonstrates our commitment to financial prudence

and sustainable growth.

Break even

Monthly Units Break even 1,972
Monthly Revenue $9,735,306
Assumptions:

Average Per Unit Revenue $4,936,34
Average Per Unit Valiable Cost $1,204,54
Estimated Montly Fixed Cost $7,359,750

7.3 Projected Financials

7.3.1 Projected Profit and Loss

The projected Profit and Loss statement for Kerui Company Limited outlines our expected
financial performance over the first three years of operation. The company anticipates
reaching positive profit margins by the second year, driven by enhanced operational
efficiencies and increased market penetration. The table below illustrates our revenue
forecasts, cost structures, and net income projections, underscoring our robust growth
trajectory and profitability aligned with strategic goals.

Year Revenue

Year 1 $ 50,000,000
Year 2 $ 75,000,000

Year 3 $ 100,000,000

Cost of Goods
Sold

$ 30,000,000
$ 40,000,000

$ 50,000,000

7.3.2 Projected Cash Flow

Gross Profit

$ 20,000,000
$ 35,000,000

$ 50,000,000

Operating
Expenses

$15,000,000
$ 20,000,000

$ 25,000,000

Net Income

$ 5,000,000
$ 15,000,000

$ 25,000,000

Our projected cash flow statement provides a detailed overview of anticipated cash
inflows and outflows over the next three years. This analysis ensures we maintain
adequate liquidity to support both operational needs and strategic investments, reflecting
prudent financial management and growth potential.
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Year Net Cash Inflow gittflow Cash
Year 1 $ 10,000,000 $ 8,000,000
Year 2 $ 15,000,000 $ 12,000,000
Year 3 $ 20,000,000 $ 15,000,000

7.3.3 Projected Balance Sheet

Net Cash Flow

$ 2,000,000
$ 3,000,000
$ 5,000,000

The projected balance sheet outlines our anticipated financial position at the end of each
fiscal year. This projection highlights a strong balance between assets, liabilities, and
equity, demonstrating our commitment to sustainable and balanced growth.

Year Assets Liabilities

Year1l  $40,000,000 $ 20,000,000

Year2  $60,000,000 $ 25,000,000

Year3  $80,000,000 $ 30,000,000

7.3 Business Ratios

Equity

$ 20,000,000
$ 35,000,000
$ 50,000,000

Our business ratios, aligned with SIC code 3949, reflect the company's financial health
and operational efficiency. These ratios highlight Kerui Company Limited’s strategic
positioning for balanced and sustainable growth.

Ratio Year 1
Current Ratio 2.0
Quick Ratio 1.5
Debt-to-Equity Ratio 1.0

Return on Assets (ROA) 12.5%

Return on Equity (ROE) 25.0%
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Year 2

2.4

1.8

0.7

20.0%

30.0%

Year 3

2.7

2.1

0.6

25.0%

35.0%



This refined presentation of our financial projections ensures that Kerui Company Limited
is poised to demonstrate its financial viability and growth potential to both investors and
government entities with the utmost professionalism and clarity.
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