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REF: TALL/TISEZA/001/2025 Date :- 11/09/2025
To

The Director General,

Tanzania Investment and Special Economic Zones Authority,
PO Box No.: - 938,

Dar Es Salaam.

Tanzania.

Dear Sir,

Sub :- Project Report of “Trans African Logistics (TALL) Limited”., PO Box No. 75238., Dar Es Salaam
Period from January’25 to August’25 — Certificate of Incentives No. 216313
dated 28t May 2010

This refers to the captioned subject, we wish to submit herewith the project report of our project
namely “Trans African Logistics(TALL) Limited” of Port Extension Operations (ICDV) as a Dry Port
Operations in collaboration with Tanzania Ports Authority for the period of 1% January’25 to 31%
August’25 for your kind reference and records.

We., “Trans African Logistics (TALL) Limited” is operating a dry port operation since 2010 as a Port
Extension Operations to facilitate and conduct the deliveries of Automobiles including cars, trucks &
buses to our Tanzanian & Transit customers of East African Countries through our facility under the
supervision and the guidance of Tanzania Ports Authority(TPA), Tanzania Revenue Authority(TRA)
and Tanzania Shipping Agencies Corporation(TASAC) to achieve the visionary of Tanzanian
Government to decongest the port, this helps the port to perform effectively by reducing the
dwelling time of vessels and perform the discharge operations efficiently, further TPA can call more
vessels to Dar Es Salaam Port which contributes to the growth of country’s economy as well attain
the customer satisfaction by providing timely deliveries with minimal cost. We have secured an
operating license from TASAC., TRA (Customs License)., Customs Bond from Insurance Company, Port
Extension Operations Agreement from TPA., Bank Guarantee, All Risk Insurance Coverage Policies
from the Insurance Company and we are holding all valid documents from the concern Ministries &
Authorities.
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We wish to submit herewith the performance report for the past 8 months below, we have
transferred 10,980 automobile units at our facility from Dar Es Salaam port and effected the
deliveries of 10,654 units to our East African customers as on 31 August’25 without any incidents or
accidents or any claims.

Year & Transferred Units from Dar Es Salaam Port to
S. No. Month TALL Facility
1 January’25 1471
2 February’25 1201
3 March’25 1385
4 April’25 1377
5 May’25 1298
6 June’25 1291
7 July’25 1453
8 August’25 1504
TOTAL 10980

We further request you to kindly assist us to regularise with necessary amendments
in Certificate of Incentives issued by your good office as referred above.

Thanking you,

Yours sincerely,
forJrans African Logistics (TALL) Limited,

SN

R Gurusankar
General Manager.
Authorised Signatory.




