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CTHI | Introduction

CTHI Ngorongoro Sopa Lodge was designed and established in the very early nineties to provide accommodation facilities to both 
domestic and international visitors to Tanzania, which it has done successfully over the past three decades. 

Guest expectations over this thirty-year period have changed and evolved. At the same time new technologies to mitigate risk to our 
environment have also advanced; additionally, both domestic and international competition is higher than ever before. As a privileged 
and key investor within the Ngorongoro Conservation Area, we feel it is our duty to ensure the lodges’ future relevance to our guests 
and to Tanzania’s first-class tourism industry. We therefore have commenced to upgrade and renovate the property and have 
earmarked Tanzania Shillings 47.3 billion to undertake this task in the shortest possible time frame whilst ensuring the delivery of a 
substantially upgraded property. 

These upgrades include; significantly enhanced guest rooms, including the implementation of green technologies to reduce both our 
water and our power needs and will enhance our waste management and mitigation measures across the property. Additionally, key 
improvements and the modernisation of the public areas and staff facilities will be undertaken, and all works are being done by a 
recognised and certified Class-A contractor and implemented with extreme mindfulness of our delicate and precious environment. 

Additionally, improved training and accreditation programs for our staff will be implemented in order to deliver superior service, 
hospitality and heightened guest experiences in all key areas of our operations. 

The introduction of contextual guest experiences within the property including wellness and spa treatment offerings, an art gallery to 
showcase local art and artisans, a food and beverage offering showcasing local cuisine, a digital photo lab amongst other activities will 
go towards the delivery of an exceptional guest experience of the highest standards. 
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Who we are: a family-developed house of brands with deep heritage in 
tourism and conservation in East Africa

 Origins of our business
 Our family-developed business has 
its roots in the 1970s in Amboseli, 
where our family was welcomed in by 
the local community after we had to 
leave the DRC

 Over the following years, we 
partnered with the community to build 
the beginnings of our first wildlife 
tourism lodge, which eventually 
became Amboseli Sopa Lodge

 Since then, we have grown our hospitality business 
into a family of brands.  However, we continue to 
stick to our roots and our belief that we must partner 
with local communities to create real win-win 
‘tourism-conservation partnerships’

 Who we are today

High-end safari accommodation 
in sought after safari-adventure 
destinations; forms the largest 
geographic footprint of any luxury 
safari camp operator in East Africa

The Group’s conservation and sustainability 
arm focused on educating the next 
generation of conservationists. Shanga has 
its origins in Tanzania.

Luxury end-to-end safari 
experience with private charter 
planes in Tanzania & Kenya.

Luxury DMC focused on 
high-end Safari adventures 
in East Africa;Top 10 
regionally.

600+ room, mid-range 
safari-adventure lodges that 
are well positioned across 
the key highlights of 
Tanzania & Kenya.



Alternative map but missing Samburu

TANZANIA
Ngorongoro
Serengeti
Tarangire
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KENYA
Amboseli

Lake Naivasha
Lake Nakuru
Masai Mara

Samburu
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Why CTHI?

 We bring the “best of both worlds” – 
deep, local experience combined with 
world-class standards.

 …supported by a global 
network of DMCs across 
3 continents and a 
diversified product offering

 We have a demonstrated 
track record of driving 
commercial and operational 
excellence in previous 
partnerships

 …and we are hands-on partners – we bring our 
know-how in working with local communities, system & 
process excellence, and customer experience to expand 
your social and financial impact

 We have a unique coverage of a diversity of 
customer segments through our portfolio with a 
best-in-class customer experience….
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 Our business units …

Prestigious Awards & Accolades that gives us greater credibility with our 
Trade Partners and in the Industry

 Recognition from leading 
establishments such as Conde Nast 
Traveller Awards, Travel + Leisure 
and Andrew Harper

 Increases our visibility in the Industry 
for our product offering

 Positions our brands as leaders in the 
industry

A number of our Brands have won Global and 
Continent Awards over the last few years for:

Eco-rating Awards in Tanzania & Kenya:
❖ 6 Gold / 2 Silver / 1 Bronze
❖ 1 Sapling / 5 Seed



10

 Our business units …

We have strong sales capability, supported by a global network 
of DMCs and an established loyalty programme 

 Have access to our international 
sales team and 9 trade partners 
covering the US, Canada, Europe, 
Middle East and Asia

 Benefit from our diverse offering 
attracting a wider variety 
of customers

 Benefit from our local call 
center and reservations system
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 Our business units …

Global Coverage with PR & Media publications gives us visibility across 
the world

 Have worldwide presence with top 
publications both in print and online

 Increased credibility with our Trade 
Partners and affiliate consortia

 Global coverage that enhances 
brand recognition
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And have a vision to take this 
much further 

 To be East Africa’s leading safari 
adventure conservation group

Vision

To be the partner of choice in delivering 
the best safari adventure experience on 
the planet, bringing shared value to 
local communities to protect our wildlife 
for future generations

Mission
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CTHI Lodges | 2022  26 reposition & optimise

We are repositioning, optimising our CTHI Lodges assets to enhance performance and ensure longevity: 

Current: Disparate and disjointed circuit offering 
by safari lodge type and geography with limited 
opportunity to enhance performance

● Inconsistent property types with varied room sizes, 
facilities and guest experiences

● Properties with potential for enhanced performance are 
potentially are being 'dragged-down' and are not fully 
optimised 

● Ageing assets (2) that are appropriate to the mid-market 
price segment and profitable, yet need enhancements to 
ensure relevance and longevity

● Competing properties within the portfolio

Future: Create repositioned and optimised 
mid-scale and luxury safari-adventure circuits by 
segregating existing portfolio coupled with new 
builds to enhance performance

● Segregate portfolio into CTHI (luxury-adventure) offerings, in 
Tanzania and Sopa (midscale) in Kenya).

● Differentiate by re-branding, price-point and guest 
experiences in Tanzania.

● Create individual, comprehensive circuit in Tanzania.

● Deliver optimised fiscal performance of all assets.

● Platform for further growth within identified segments, 
specifically Tanzania.

● CTHI in the process of shortlisting & reviewing potential 
Lodge Operators, for formal appointment.
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Segregation of our existing Sopa Lodges portfolio into luxury segments in Tanzania

CTHI Lodges | 2021  26 Reposition & Optimise

Reposition and rebrand existing assets to deliver luxury safari-adventure circuits 
in Tanzania with optimised fiscal performance

● Reposition and rebrand to deliver 'safari-lodge of the future'

● Deliver enhanced and differentiated guest experiences and activities

● Create individual, comprehensive circuits for each segment and across the portfolio

● Platform for further growth in key segments and in key geographies

● Hard refurb required driving ADR and RevPAR by +35%

● Consider international mega-brand partnership with global distribution reach

● CTHI Ngorongoro Crater Lodge is the critical focus area for immediate reinvestment.  
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CTHI Lodges | Reinvestment Funding | Capital into Tanzania

2019: pre-Covid
○ CTHI Lodges, Tanzania’s 1st private sector safari lodge circuit 

owner-operator, consists of three large properties in iconic 
locations: Ngorongoro NSL, Serengeti SSL & Tarangire TSL.

○ CTHI Lodges is an award-winning management company and has 
been a consistent financial performer for decades, originating in 
Tanzania in 1991.

2020-22: Covid 
○ CTHI responded quickly to the onset of the pandemic: operations 

suspended, minimised costs and cash outflows

○ Jobs were retained; staff at home not working were supported with 
a living allowance

○ Care & maintenance programs safeguarded properties

○ Quickly defined and started implementing extensive refurbishment 
& repositioning of Ngorongoro NSL refurb to start in 2023.

○ We forecasted that the Covid impact on CTHI will be $5m EBITDA 
operating losses: retaining staff, maintaining, renovating properties 
and $2.5m interest on existing debt. 

2022-24: Reinvestment
○ The Luxury Safari Adventure market safari price segment will take 

longer to recover.

○ CTHI’s shareholders and commercial banking partners, tol reinvest 
in Tanzania as a priority in order to safeguard asset, reposition the 
business, future-proof the brand and capitalise on the current 
commercial opportunities.

○ Reinvestment governed by regulatory issues, such as land tenure, 
lease renewal, uninterrupted access to construction site, amongst 
other.

2024+:  
○ Historic financials and forecasts demonstrate Covid-impact and 

CTHI’s predicted recovery from 2023, to return to positive business 
growth from 2024.  

○ This projected growth, is hampered by recent losses and the cost of 
re-investment into the CTHI lodges, but with an increasing pick-up in 
Travel | Tourism CTHI is prepared to take the risk of a protracted 
Return on Investment, for the bigger picture purpose of supporting 
the Tanzania Tourism | Travel | Conservation sector.



What the lodge used to look like.
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CTHI | Refurbishment of Ngorongoro Sopa Lodge
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3D Visualisations - Public Area

CTHI | Revised overlaid onto Existing Public Area
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3D Visualisations - Public Area

CTHI | Revised overlaid onto Existing Public Area
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3D Visualisations - Public Area

CTHI | Revised Site Plan

N
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3D Visualisations - Public Area

CTHI | Architectural Design
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3D Visualisations - Public Area

CTHI | Architectural Design
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3D Visualisations - Guest Units

CTHI | Architectural Design
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CTHI | Activities & Offering
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3D Visualisations - Public Area

CTHI | Activities & Offering
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 



37

CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 
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CTHI Ngorongoro Sopa Lodge - Marketing Plan 



40

Planning now for the future in technology enhancement...

 Thinking 
ahead in:

 State of the art central reservation systems

 Systems at property level 
to run efficiently

 Enhanced CRM capabilities for better 
integrated communication channels 

40

 Technology enhancement and automation 
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CTHI Ngorongoro Sopa Lodge - Management Structure 
Lodge General Manager



42

CTHI Ngorongoro Sopa Lodge - Business Risks & Mitigation 
Business Risks

Companies face a variety of business risks that can threaten their ability to achieve their goals if these risks are not monitored and navigated 
properly. Business risks include everything from financial and reputational risks to compliance and cybersecurity risks, all of which can 
seriously impact a company’s strategic plans.

Attempting to avoid all risks at all costs can hinder a company's growth. A certain amount of calculated risk is necessary for a company to take 
chances that allow it to stand out in the marketplace, outperform competitors, win over customers, and earn profits.

Types of Risks Identified 

Below are the business risks identified for CTHI for consideration as we protect the health of the companies and which will form a part of the 
strategy and planning process.

Financial / Economic Risks - Financial risks can include cash flow problems, inability to meet financial obligations, or taking on too much 
debt - e.g. interest rate rise on your business loan or a non-paying customer

Types of financial risk include:

● Credit risk: When a company extends credit to customers, there is the possibility that those customers may stop making payments, 
which reduces revenue and earnings. A company also faces credit risk when a lender extends business credit to make purchases. If the 
company doesn’t have enough money to pay back those loans, it will default.

○ Currency risk: Currency risk, also known as exchange-rate risk, can arise from the change in price of one currency in relation to 
another. 

○ Liquidity risk: A company faces liquidity risk when it cannot convert its assets into cash. This type of business risk often occurs when a 
company suddenly needs a substantial amount of cash to meet its short-term debt obligations. 

https://www.americanexpress.com/en-us/business/trends-and-insights/articles/what-makes-your-company-unique/
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CTHI Ngorongoro Sopa Lodge - Business Risks 
Managing financial risks:

● Aim to operate on a lean budget with a low overhead and minimal debts, saving as much money as possible to maintain a steady cash 
flow.

● When seeking loans, look for those with the lowest interest rates possible.
● Pay attention to fluctuations in foreign currency rates.
● Make regular debt payments on time.

Compliance / Legal Risks - Compliance and legal risks can arise from non-compliance with regulations, changes in legislation, or legal action 
against the company - e.g. introduction of new rules or legislation.

Managing compliance and legal risks: 

● Consider hiring legal professionals and human resources personnel who are aware of relevant laws and can defend the company 
against lawsuits or other disputes that may arise between the company and its employees, customers, suppliers, and other partners.

● Invest in technology solutions that help ensure automatic compliance with certain regulations. For example, timekeeping software that 
ensures employees are paid correctly and are working the hours they are assigned.

Operational Risks - Operational risks include supply chain disruptions, natural disasters, or IT failures - e.g. eg the breakdown or theft of key 
equipment.

Managing operational risks: 

● Make time for necessary employee training to minimize internal mistakes.
● Develop contingency plans to shield against external events that may impact operations. 

Security and fraud (cybersecurity) Risks - Cybersecurity risks are risks associated with data breaches, hacks, or cyber-attacks.

Ideas for managing security risks: 

● Invest in fraud detection tools and software security solutions.
● Educate employees about how they can do their part to keep the company’s data safe. Basic guidance includes not clicking suspicious 

links in emails or sharing sensitive data without encrypting it first.

https://www.americanexpress.com/en-us/business/trends-and-insights/articles/what-is-working-capital
https://www.americanexpress.com/en-us/business/resources/small-business-cash-flow-management/
https://www.americanexpress.com/en-us/business/resources/small-business-cash-flow-management/
https://www.americanexpress.com/en-us/business/trends-and-insights/articles/10-data-security-best-practices/
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CTHI Ngorongoro Sopa Lodge - Business Risks 
Reputational Risks - Reputational risks can occur when a company's reputation is damaged by negative publicity, scandal, or other events - 
e.g.a senior executive indicated for insider trading.

Managing reputational risks: 

● Pay attention to what customers and employees say about the company both online and offline.
● Commit not only to providing a quality product or service, but also to ensuring that workers are trained to deliver excellent customer 

service and to resolve customer complaints, offer refunds, and issue apologies when necessary.

Environmental & Social Risks - E&S risks are the potential negative consequences to a business that result from its impacts (or perceived 
impacts) on the natural environment (i.e. air, water, soil) or communities of people (e.g. employees, customers, local residents).  

Political & Economic Risks - Political risk is the risk an investment’s returns could suffer as a result of political changes or instability in a 
country - e.g. political and economic instability in any foreign markets you export goods to

Health & Safety Risks - A health and safety risk, within the context of occupational health, related to an assessment of hazards of  a worker in 
a determined workspace - e.g. harm, injury or illness of a worker

Workforce & People Risks - Risks and costs associated with the employees - e.g. maintaining sufficient staff numbers and cover, employee 
safety and up-to-date skills.

Ways of Identifying Business Risks

We have noted the below ways of identifying our business risks - 

● Reviewing financial statements and performance indicators to identify risks related to cash flow, profitability, or solvency.
● Conducting a SWOT analysis which is also a helpful tool for identifying risks and brainstorming ways to mitigate them.
● Identifying key dependencies; things that our business relies on to function, and if they were to fail or be disrupted, would have a 

serious impact on our business.
● Carrying out a root cause analysis to help identify what underlying factors could lead to a problem or issue.
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CTHI Ngorongoro Sopa Lodge - Business Risks 
Strategic Risks

As the business attempts to achieve its strategic objectives, internal and external events can deter or prevent you from accomplishing them. 

Strategic risks can be defined as:

● The potential impact of strategic decisions, or of a defective or inappropriate strategy
● Lack of responsiveness to industry changes
● Risks related to future plans, e.g. entering new markets, expanding existing services, etc.

Managing strategic risks should not just focus on challenges that might cause a particular strategy to fail, but on any major risks that could 
affect a Company's long-term positioning and performance.

 Identifying Strategic Risks

Sources of strategic risk can be any of the following:

● Mergers, acquisitions and other competition
● Market or industry changes
● Changes among customers or in demand
● Change management
● Human resource issues, such as staffing
● Financial issues with cash flow, capital or cost pressures
● IT disasters and equipment failure
● Relationship issues, eg with suppliers
● Reputational damage



46

CTHI Ngorongoro Sopa Lodge - Business Risks 

For example, the possibility of a US company buying one of your UK competitors would constitute a strategic risk. Such an acquisition would give the US 
company a distribution arm in the UK, making them a direct competitor. In this situation, you might want to consider:

● Any US companies which have the cash/share price to do this
● Any UK competitors that are likely takeover targets - eg due to financial problems
● The prospect of the US company cutting prices or launching new products to compete against you

Where there's a strong possibility of this happening, you should prepare some sort of response.

What is Strategic Risk Management?

Strategic risk management is a process that can help you to identify, assess and manage the risk in your business strategy. It also allows you to take 
quick action when risks materialize. It involves evaluating:

● How possible events and scenarios may affect your strategy and its execution
● The ultimate impact of these risks on the company's value
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CTHI Ngorongoro Sopa Lodge - Financial 
Projection 

(FP1)
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(FP2)

CTHI Ngorongoro Sopa Lodge - Financial 
Projection 
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CTHI Ngorongoro Sopa Lodge - Financial Projection 

(FP3)
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Thank You. 


