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To, 24th January 2025

The Executive Director
Tanzania Investment Center
Golden Jubilee Tower,

1%t Floor, Ohio Street,

P.O. Box 938

Dar es Salaam

Dear Sir,

RE: APPLICATION FOR CERTIFICATE OF INCENTIVES FOR PROPOSED
INVESTMENT IN SETTING UP POULTRY FEED MILL

We are pleased to submit our application for Certificate of Incentives for the proposed
investment in setting up a Poultry Feed Mill, which is aimed at expanding its poultry
activities into feed manufacturing focused on participating and contributing to the growth
of the commercial poultry sector in Tanzania and Sub-Saharan Africa. Currently Irvine's
Tanzania purchases both broiler and breeder feeds from toll manufacturers. This comes
with various challenges including additional cost, inadequate capacity as well as lack of
direct control over feed quality and the procurement of raw materials. As a result of
these challenges, the company’'s growth is constrained. With the expansion of its
production and sales of day-old chicks, having adequate feed for both breeders and

broilers will be key.

The proposed poultry feed mill is expected to be located at Zinga, Bagamoyo District,

Coastal Region, Tanzania.

With the feed mill in place, the company will be able to save on the margin currently paid
to the toll manufacturer of up to US$42 per ton of feed (at least US$850,000 for the
FY2024 volumes). In addition to having a guaranteed supply for its breeder farm needs,
the company will be able to expand on its current broiler feed sales and even be able to

venture into other ranges of feed such as layer and pig feeds.
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Having briefly noted the foregoing, we hereby submit our application for registration with

your esteemed centre and issue us with prerequisite Certificate of Incentives.

Together with this letter we attach herewith the following documents for your review and

consideration of our application:
1. Certified copy of Certificate of Incorporation.
2. Copy of Memorandum and Articles of Association.
3. A duly filled Application Form.
4. Evidence of sufficient Finance Capital available for the project.
5. The proposed project location at Zinga (Lock-out-Agreement).
6. Company Board Resolution; and
7. Project Business Plan.

We look forward to your kind approval.

For Irvine’s Tanzania Limited

Fabio Stella
Director/Company Secretary
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