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1.0 EXECUTIVE SUMMARY

Golden Nile Holdings Limited is a Tanzanian-registered mining and mineral trading company
focused on the exploration, extraction, and commercialization of gold and diamond resources.
Based in the mineral-rich Geita, Shinyanga, Simiyu and Tanga regions, our company is
strategically positioned to leverage one of East Africa’s most prolific gold belts.

Our mission is to build a vertically integrated and environmentally responsible mining operation
that adds value across the mineral value chain—from exploration to extraction, processing,
and licensed dealership. In addition to gold mining, we will engage in the acquisition and trade
of diamonds under full compliance with Tanzania’s mining and trade regulations.

Key Highlights

Location Advantage: Situated in Geita, home to world-class gold reserves and a well-
developed mining ecosystem.

Resource Potential: Initial geological surveys and local assessments confirm promising
mineralization zones with high-grade gold and diamond indicators.

Dual Revenue Streams: Combining in-house mining operations with a licensed gold and
diamond dealership for broader market access and flexibility.

Growth Strategy: Scalable model targeting initial small-to-medium scale operations with a
pathway to mechanization and increased throughput.

ESG Commitment: Strong emphasis on environmental sustainability, community partnerships,
and ethical sourcing.

Return on Investment

With competitive production costs, favourable market conditions, and a high-margin
dealership model, investors can expect strong ROI within the first 12—18 months of operations.
Exit options may include equity buyback, revenue-sharing, or strategic acquisition by larger
mining firms.

28 Leadership & Vision

Led by a team of experienced mining professionals, entrepreneurs, and local experts, Golden
Nile Holdings combines technical knowledge with local insight. Our long-term vision is to
establish a sustainable mining enterprise that supports economic growth in Tanzania while
delivering consistent value to our stakeholders.

0.1 Overview of the Company

GOLDEN NILE HOLDINGS LIMITED started in February 2025 is a Tanzanian-registered
mineral exploration and development company focused on small- to medium-scale gold
mining in the Geita Region with future expansion to Shinyanga, Simiyu as well as Tanga
regions. The entity has as well been registered with the Business Registration and Licensing
Authority (BRELA) with registration number 182496138 as well as an identity number from the
Tanzania Revenue Authority namely 182-496-138 together with other licensing authorities in
the country. This area is part of Tanzania’s prolific Lake Victoria Goldfields, home to some of
Africa’s richest gold deposits. With an initial investment of USD $1,500,000 to which it shall
fund early-stage development including trenching, drilling, and acquisition of gravity
processing equipment.
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Map 01: A map showing location of numerous minerals found and mined in Tanzania.

The vision of Golden Nile Holdings Limited build a scalable and sustainable gold production
business that generates exceptional value for stakeholders. Its mission is to responsibly
develop gold resources in Tanzania while empowering local communities and protecting the
environment.

0.2 Market Analysis
Global Gold Market Overview

Gold remains one of the most sought-after precious metals, with demand driven by:
e Safe-haven investment appeal (especially during economic uncertainty)
¢ Industrial and technological applications
e Central bank purchases and reserves

As of 2025, global gold prices hover around $3,300 per ounce as prescribed by APMEX
(America Precious Metal Exchange), reflecting strong investor sentiment and limited new



supply. Demand from China, India, and global ETFs continues to rise, sustaining upward price
pressure.

GOLD MINING MARKET, REGIONAL SHARE

source: www.snsinsider.com

@ Tanzania’s Gold Sector
Tanzania is the fourth-largest gold producer in Africa, with mining contributing significantly to
GDP and export earnings.
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Key national strengths:

e Investor-friendly Mining Act (2017) allows up to 100% foreign ownership for
exploration. Both local and foreign entities are allowed to fully own prospecting
(exploration) licences in Tanzania. These licences grant the holder exclusive rights to
explore for specified minerals within a designated area. A prospecting licence is
typically issued for an initial period of four years and can be renewed for two additional
periods of three and two years, respectively, totalling a maximum of nine years.

e Strong regional gold infrastructure (trading centers, refining services).

e Stable export routes via Mwanza and Dar es Salaam.



Recent developments:
e Launch of gold trading hubs (e.g., in Geita and Mwanza).

¢ Enforcement of transparency and value addition in gold exports.
¢ Increased government interest in formalizing small-scale mining.

Geita Region Mining Landscape
The Geita Region, part of the Lake Victoria Goldfields, hosts major mines like Geita Gold Mine
(AngloGold Ashanti) and Buckreef (TRX Gold), dozens of medium and small-scale operations
as well as active artisanal and local miners.

‘\- .f
= > \ I| iy
———.._i",\" L’:S';\':w_;-ﬂ""“‘-—fu__._ = / ok g Golden Ridge
G T o o 12#4 Jubilea Reef
9,600,000 M \\. }\ +
LECEND A, SRS gl
= 2M oz Al Visited = ™~ N e e .
\ B i
Tz > 2M ez AuDapost et uowao o8 ’)
; R ik
PR et ) i sﬁfs Golden Price i
Road T i
f a 10 20 40 r—‘__._-fl
| Greanstona Balt i '—W
Opportunities:

¢ Proximity to proven gold belts and underexplored zones. As illustrated in the topo-map
above, the allocation of our licensed area gives us a better opportunity for further
exploration of numerous zones within the vicinity.

e Accessible local processing and refining centres like Geita Gold Refinery as well have
toll refining partnerships outside of Tanzania in-order to ensure effective processing
flow.



¢ High-quality workforce and mining culture
e Political will to integrate small-scale miners into the formal economy

Challenges:
¢ Infrastructure constraints (e.g., roads, power) in some rural sites.
¢ Delays in licensing or environmental approvals if not managed proactively
e Environmental and social license to operate must be earned and maintained

Local Gold Price & Market Access
Gold is traded in local exchanges in Geita, Mwanza, and Dar es Salaam. Price benchmarking
is based on international spot prices minus handling costs (usually a 1-2% deduction). Private
buyers, licensed traders, and cooperatives offer competitive purchasing terms which are

beneficial to both parties.

Competitive Advantage for Golden Nile Holdings Ltd

Factor
Location

Resource Base
Early Entry
Scalability

Local Alignment

Advantage
Near existing
infrastructure
Strong geological indications in a high-
potential greenstone belt

Opportunity to secure licenses and market
share early

Plan allows for pilot plant now, with
expansion later

Strategy includes community employment
and environmental compliance

large-scale mines and

Golden Nile Holdings Limited has several Strengths, Weaknesses, Opportunities and Threats

as follows:

SWOT Analysis of GOLDEN NILE HOLDINGS LIMITED

Strengths

Strategic Location: Located in Geita,
Shinyanga and Simiyu, part of the Lake
Victoria Gold Belt, one of Tanzania’s most
productive gold zones.

High Geological Potential: Presence of
proven and underexplored gold-bearing
formations.

Experienced Local Team: Access to skilled
mining labour and technical consultants
familiar with the region.

Community Engagement Strategy: Built-in
plans for local employment and social
development to strengthen social license.

Opportunities

Weaknesses

Startup Risk: As a new entrant, the
company lacks operational history and
reputation.

Limited Capital Base: Initial funding of
$1,500,000 may constrain scalability
without further investment.

Dependence on Licensing: Project viability
heavily depends on obtaining and
maintaining government permits.
Infrastructure Needs: Some rural sites may
lack electricity, roads, or water systems.

Threats



Rising Global Gold Prices: Current trends
(~$3,300/0z) favor profitability and investor
interest.

Joint Venture/Investor Potential: Scope for
strategic partnerships to scale operations
post-pilot stage.

Government Support for Mining Sector:
Tanzania actively encourages formal
mining through policy reforms.

Technology Adoption: Opportunity to
implement low-cost, efficient recovery
methods for artisanal ore.

Commodity Price Volatility: Gold price
fluctuations could impact revenue stability.

Regulatory Delays or Policy Shifts:
Changes in mining or tax regulations could
affect operations.

Environmental & Social Risks: Poor ESG
performance or conflicts with local
communities could disrupt operations.
Competition from Artisanal Miners: May
face claims or tensions over gold-rich zones
unless properly negotiated.

X Strategic Takeaways:

» Leverage Strengths: Position the company as a responsible, community-aligned
junior miner with local expertise and a long-term vision.

» Address Weaknesses:

Secure additional funding,

frameworks, and invest in basic infrastructure.
» Pursue Opportunities: Actively seek JV partners or second-round investors as pilot
results are validated.
» Mitigate Threats: Build strong ESG, maintain requlatory transparency, and ensure
community involvement from day one.

0.4 Operations Plan

Overview

strengthen compliance

Golden Nile Holdings Limited will commence operations in three phases to ensure efficient
deployment of capital, compliance with Tanzanian mining regulations, and scalable gold
production. The operations are aligned with the company’s mission to deliver sustainable, low-
cost gold extraction while benefiting local communities.

Operational Phases

|Phase ||Timeframe ||Activities ||Mi|estones
- Conduct trenching and RC drilling- Geological
sampling and mapping
Phase 1 [Months 1-12 -Complete Environmental Impact Assessment||- Dr.|II_|n9 Ijeports comp_leted
(EIA) - Mining license submitted
-Apply for Mining License (ML) and
Environmental Certificate (EC)
- Acquire and install gravity gold processing
plant (5-10 TPH)
Phase 2 |[Year 2-3 - Develop basic infrastructure (roads, camp,||- First gqld pour
water) - Operational plant setup
- Recruit and train local staff- Initiate pilot-scale
production
- Scale operations based on reserve definition |- Steady gold production
Phase 3 |[Year 3-5 - Expand plant capacity (up to 20 TPH) - Attract JV or expansion
- Conduct feasibility study for full-scale mine investment




[Phase |Timeframe |Activities |Milestones |
| || ||- Launch CSR and ESG programs || |

Trenching and RC Drilling -

Geological Sampling and Mapping -

Environmental Impact Assessment -
Apply for ML and EC -
Install Gravity Gold Plant (5-10 TPH)
Infrastructure Development
Recruit and Train Staff
Pilot-5cale Production
Scale Operations

Expand Plant Capacity (up to 20 TPH} -

Feasibility Study

Date
The Gantt chart above outlines a phased plan for operations over three years. Initially, it
focuses on achieving the first gold pour and operational plant setup. By Year 5 (Phase 3), the
plan includes scaling operations based on reserve definition, expanding plant capacity to 20
TPH, conducting a feasibility study for a full-scale mine, launching CSR and ESG programs,
achieving steady gold production, and attracting joint ventures or further investment.

& Staffing Plan

Staffing plan is a strategic process that outlines how an organization will meet its human
resource needs. It aligns staffing requirements with business goals, ensuring the right people
are in the right roles at the right time. Below is a brief outline of the Golden Nile Holdings
Limited staffing plan for the next three years.

|Department ||Key Roles ||Number of Staff |
|Operations ||Processing engineers, Plant Operators, Mechanics||12 |
|Geology & Survey ||Geo|ogist, Field Assistants ||8 |
|Administration ||Project Manager, Clerk, Compliance ||6 |
[Finance |Manager/Controller, Assistant 5 |
|Security ||Guards, Gatekeeper ||10 |
|Environment & Safety||Safety Officer, EIA Consultant ||2 (part—time/consulting)|

Total: ~43 full-time + contract professionals upon demand.
“7 Procurement & Equipment

The objective of the Procurement Plan is to acquire high-quality, cost-effective mining and
processing equipment. Ensure timely availability of machinery, spare parts, and consumables.
Establish long-term supply relationships with reliable vendors. Support compliance with
Tanzanian mining and environmental laws. Streamline procurement to reduce downtime and
increase efficiency.



e Key Equipment:

The key equipment shall be categorizes in three (3) main categories which include:

< A. Mining Equipment (Open-Pit).

| Equipment

|| Quantity]| Purpose

|| Estimated Cost (USD) |

|Excavators (30-50 ton)

B

||overburden removal, ore extraction||$200,000-$300,000 each|

|Articu|ated Dump Trucks (20—40 ton)||2—4 ||Hau|ing material from pit to plant

|[$150,000 each

[Bulldozer (D6/D8 class)

I

||Clearing, leveling

|[$200,000

|Front-End Loader

IE

||Loading ore and waste

|[$120,000

[Rock Drill/Blast Hole Rig

It

|[Drilling for blasting

|l$80,000-$100,000

|Water Bowser/Truck

I

||Dust suppression

|[$60,000

|Fue| Bowser

IE

||On-site refueling

|[$40,000

|Light Vehicles (4x4 pickups)

[2=3  |[Transport/logistics

||$35,000 each

B. Processing & Refining Equipment

| Equipment || Quantity|| Purpose ||Estimated Cost (USD)|
[Jaw Crusher I |[Initial ore crushing ||$25,000-$40,000

[Ball Mill IE |[Milling ore to fine particles  |[$30,000-$60,000

|Gold Shaker Table ||1—2 ||Gravity separation ||$10,000 each

[Carbon-in-Pulp (CIP) System

I

||Gold absorption and recovery][$70,000-$100,000

[Smelting Furnace

IE

|[Melting and refining gold ||$10,000-$20,000

|Weighing & Assay Equipment

|\Various ||Quality control

|
|
|
|Cyanidation Tanks / Leaching System||3—5 ||Chemica| extraction ||$50,000+ |
|
|
|

||$5,000-$10,000

s C. Support Equipment & Supplies

| Item

” Purpose

|Power Generator (100-300kVA)

”Off-grid power supply

|Compressors

|support drilling & blasting

|We|ding and Fabrication Tools

”On-site maintenance

|Safety Gear (PPE)

”Compliance and worker protection

|Spare Parts Inventory

”Minimize downtime

|Workshop Container

”On-site repair station

|Site Office Cabins

”Administration and operations control

¢ Procurement Sources:

The entity has indicated a summary of the procurement sources and chain together with
a basic due diligence for the whole process as outlined below:

| Phase

|| Activities

|| Timeline |

|Phase 1: Exploration & Site Setup

||Basic machinery, vehicles, office cabins, generators ||Q2-Q3 2025 |

|Phase 2: Mining Commencement

||Excavators, dump trucks, drill rigs, PPE

|[@3-Q4 2025 |

10




| Phase || Activities || Timeline |

|Phase 3: Processing Plant ||Crushers, mills, tanks, shaker tables ||Q1-Q4 2026 |
Phase 4: Refining & Expansion CIP system, smelters, security upgrades S:Wi?.gz

e Vendor & Supplier Management

Potential Suppliers that the entity shall outsource from specifically out of the borders of the
United republic of Tanzania include but not limited to Atlas Copco, Sandvik, Mantrac
(CAT), FLSmidth together with local agents or suppliers in Mwanza or Dar es Salaam.

Conduct due diligence by comparing at least three quotes, evaluating service contracts,
and reviewing references. Local Content: Prioritize Tanzanian companies for logistics,
fuel, PPE, and consumables.

e Logistics: All equipment transported by road to Geita site.

=/ Regulatory & Compliance Activities

|Requirement ||Authority ||Time|ine |
|Prospecting License (PL) ||Ministry of Minerals ||Secured |
|Environmenta| Certificate (EC)||NationaI Environment Management Council (NEMC) ||Months 6-9 |
[Mining License (ML) [Mining Commission |Month 6-12 |

NB: All operations will strictly adhere to the Mining Act, OSHA, and NEMC guidelines.
+ Security & Risk Control

e 24/7 on-site security with guards and fencing
e Gold will be stored in a secure strongroom before sale
o Regular audits, camera installation, and personnel vetting

11



£ Sustainability Practices

o Controlled water use and recycling in processing
e Tailings managed with minimal environmental impact
e Local hiring and skill-building for sustainability

0.4 Management and Organisation Plan
@ Management Structure

Golden Nile Holdings Limited will operate under a lean executive team with clear roles and a
flat reporting structure to ensure agile decision-making and cost efficiency. The founding
directors will provide strategic oversight, while day-to-day operations will be managed by a
professional on-site team.

Organisational Chart

Board of Directors

Managing Director/CEO Technical Director

Operations Manager Finance & Admin Officer Exploration Geologist

Plant Supervisor Accounts Clerk Field Technicians

Equipment Operators, Security, Support Staff

Key Roles and Responsibilities

Position Responsibilities

Managing Director /|Oversees company vision, investor relations, and regulatory compliance. Leads
CEO fundraising and strategic partnerships.

Technical Director  ||Supervises geological exploration, plant engineering, and mine development plans.

Operations Manager ||[Manages mining operations, logistics, staffing, safety, and daily field reporting.

Finance & Admin

Officer Manages accounting, payroll, procurement, and compliance with Tanzanian tax laws.

Exploration Geologist||Leads trenching, sampling, mapping, and reserve estimation during Phase 1 & 2.

Plant Supervisor Runs the gold processing unit and ensures recovery efficiency and minimal downtime.

Support Staff Includes equipment operators, security guards, and maintenance workers.

12



& Management Strengths

e Local Experience: Founders and core staff are familiar with Tanzania’s mining

environment.

e Technical Expertise: Consultants and contractors with previous experience in the

Lake Zone gold belt.

o Efficient Decision-Making: Small team ensures faster decisions with minimal

bureaucracy.

28 Board & Advisory Support

o Board of Directors: Founding investors and senior advisors provide governance,
strategic advice, and funding oversight.
e Technical Advisors (External): Provide support on geology, metallurgical testing,
plant commissioning, and regulatory issues.

@ Local Hiring Strategy

Golden Nile Holdings is committed to hiring 80%+ of staff from the local Geita area. This
includes field assistants, security personnel, and equipment operators. Key skills training will
be conducted on-site with support from experienced contractors.

0.5 Implementation Plan

Implementation Timeline

Golden Nile Holdings Limited will roll out its gold mining operations in three structured phases
over a 60-month period. The plan is built to efficiently allocate resources, meet compliance
requirements, and transition from exploration to pilot production.

|Phase ||Time|ine ||Key Activities

Phase 1: Setup & Exploration Months 1-12

- Secure PL & initiate EIA

- Geological mapping and trenching
- Sampling and RC drilling

- Apply for ML and EC

Phase 2: Pilot Production Months 13-24

- Acquire & install small-scale gravity plant (5—10 TPH)
- Build camp, access road, water & sanitation
- Recruit staff & train operators

Phase 3: Scaling & Optimization||Months 25-60

- Expand capacity if feasible (e.g., 15—20 TPH plant)
- Monitor cash flow, gold output

- Launch community projects and ESG compliance
- Secure JV/expansion funding

Milestones & Deliverables

|Milestone ||Expected Date ||Status Tracking

|Complete Trenching & Sampling ||Month 6

||Geo|ogica| logbook, assay reports

|

|
|Environmenta| Certificate Issued ||Month 8 ||NEMC compliance report |
|Mining License Granted ||Month 12 ||Officia| ML certificate |
|Plant Installation Complete ||Month 24 ||Operationa| test run, inspection log |
|First Gold Pour ||Month 36 ||Sa|es receipts, weight certificates |
|Cash Flow Break-even |Month 3648 |[Monthly financial report |
|Feasibi|ity Review for Scaling ||Month 60 ||Updated technical & financial model |

13



Resource Allocation Plan (within $1,500,000)

|Budget Category ”Estimated Allocation ‘
[Licensing, Permits & EIA [540,000 |
[Exploration (Drilling, Sampling) 18350,000 |
|Equipment & Plant Purchase ||$500,000 ‘
|Site Infrastructure ||$100,000 ‘
|Staff Wages & Training ||$130,000 ‘
|Security & Logistics 1530,000 |
|Contingency & Working Capital 350,000 |
Total 81,500,000 |

il Monitoring & Evaluation

0.6

Monthly Field Reports: Operations Manager submitting production, staffing, and
logistics reports.

Quarterly Investor Updates: CEO will provide project progress, financial
performance, and risks.

External Audit: Annual review of finances and operational compliance with mining
regulations.

Financial Plan

i Startup Capital Requirements

Golden Nile Holdings Limited with $1,500,000 in seed capital to fund its early-stage
exploration, licensing, and pilot-scale production. The capital will be used to:

Category Amount (USD)
Exploration (Geology, Sampling, Drilling) $350,000
Licensing, Permits, EIA $40,000
Processing Equipment (5—-10 TPH Plant) $500,000

Site Infrastructure (Road, Camp, Water) $100,000
Operational Expenses (Staff, Security) $160,000
Working Capital & Contingency $350,000
Total $1,500,000

Revenue Projections (Years 1-5)

Assumptions:

Average gold price: $3,200/0z

14



Recovery rate: 70%

Average ore grade: 8 g/t

Processing capacity: 10 tons/day (Year 1), scaling to 20 tons/day (Year 3-5)
300 working days/year

il Projected Cash Flow Chart (3 Years)

Here is a summary of cumulative cash inflows and outflows over the first three years:
Cash Flow Summary (USD)

| Year H Inflows H Outflows || Net Cash Flow H Cumulative Cash Flow
I [ 18400,000  |I-$400,000 81,100,000
2 so 18600,000  |-$600,000 1$500,000
3 18300,000  [$250,000  |+$50,000 1$550,000
4 [$800,000 [8150,000  |+$650,000 181,200,000
B 181,000,000  |$100,000  |+$900,000 152,100,000
166 Cumulative Cash Flow Over 5 Years
2.0F
1.8
2
3 1.6}
H
® 14r
8
i
% 1.0f
g
0.8p
0.6
1 2 3 4 5

Year
¢ Break-even Analysis

Break-even Point: ~into Year 3

ROI after 5 years: $600,000 (over initial capital of $1.5M)
Peak outflows: Years 1 and 2 (exploration + setup)
Major inflows: Years 4 and 5 from scaled production

I Key Financial Risks

o Gold Price Volatility: Mitigated by adjusting production rates and costs.
o Operational Delays: Minimized through phase planning and working capital reserve.
o License Delays: Contingency budget allocated for regulatory wait periods.

15



s} Investor Exit Options

e Buyout by Larger Mining Firm
e JV or equity sale after 3 years of operation
e Expansion financing through royalties, loans, or IPO

0.6 Benefits
1. Economic Benefits

e Job Creation: The project will directly employ over 15-20 local workers in its first
phase and support additional jobs through local contractors, suppliers, and services.

e Local Procurement: Prioritized sourcing of construction materials, tools, fuel, and
food from local businesses stimulates microeconomic growth.

o« Government Revenue: Through royalties, taxes, and licensing fees, the company will
contribute significantly to national and local government revenues.

e Foreign Investment: Golden Nile’'s entry and development will attract further
international attention to Tanzania’'s gold mining potential, especially in
underdeveloped areas of the Lake Zone.

2. Investor Benefits

« High ROI Potential: With gold prices currently above $3,200/0z and favorable ore
grades (estimated 8 g/t), investors can expect strong profitability and capital
appreciation within 3-5 years.

o Early Entry Advantage: As a seed-round investor, stakeholders gain equity in a high-
margin, scalable project before value inflection points (e.g., full mining license,
production ramp-up).

o Exit Options: Investors will benefit from future equity liquidity through potential
partnerships, asset sales, or IPO strategies as the mine expands.

a 3.Social & Environmental Benefits

e Community Engagement: A portion of profits will fund local infrastructure, including
water access, road maintenance, and education support.

o Skills Development: Training programs for youths and artisans will improve
employability and capacity in Geita together with Shinyanga, Simiyu and Tanga in the
foreseeable future.

o Environmental Stewardship: The company is committed to responsible mining using
low-impact technologies and proper tailings management to preserve the land and
water resources.

@ 4. Strategic Benefits for Tanzania

o Formalization of Artisanal Mining: The project offers a legal, structured alternative
to unsafe and unregulated artisanal mining practices.

e Technology Transfer: Introduction of modern recovery techniques and safety
standards to local operations.

o Regional Development: By positioning Geita as a mining investment hub, the project
will support long-term regional development goals aligned with Tanzania’s Vision 2030
and the Mining Policy.

16



0.7 Risks and Mitigation Measures

Mining operations, especially in early-stage startups, involve a number of technical, financial,
legal, and operational risks. Golden Nile Holdings Limited has identified the following key risks
and developed a proactive plan to mitigate them:

. 1. Geological Risk
Risk:
The actual quantity or grade of gold in the ground may be lower than expected, reducing
economic viability.

Mitigation:
e Use detailed geological mapping, trenching, and RC drilling during exploration.

o Employ experienced geologists and use certified assay labs.
o Maintain flexible operations to adjust scale based on confirmed grades.

A 2. Gold Price Volatility

Risk:
Fluctuations in global gold prices could impact revenue and project profitability.

Mitigation:

Maintain low operating costs to remain profitable even during downturns.
Focus on short-term production cycles with quick payback.
Diversify revenue streams through partnerships or toll milling where applicable.

® 3. Regulatory and Licensing Delays

Risk:
Delays in acquiring or renewing licenses, environmental permits, or government approvals.

Mitigation:
o Engage with local government early in the process.
e Use experienced legal and regulatory consultants in Tanzania.

e Maintain full compliance with the Mining Act, EIA requirements, and community
consultation processes.

~ 4. Operational and Environmental Risks
Risk:
Unforeseen equipment failures, poor weather conditions, or environmental impacts may halt
operations.
Mitigation:
e Use reliable, proven mining and processing equipment.

o Build in buffer time for seasonal weather disruptions (e.g., rainy season).
e Implement an Environmental Management Plan (EMP) with contingency protocols.

17



+ 5. Security Risk

Risk:
Theft of gold or sabotage of operations due to inadequate security.

Mitigation:
o Employ trained security personnel and install surveillance systems.

e Secure gold in lockable storage prior to sale or transport.
e Conduct regular audits and staff background checks.

<» 6. Financial Risk

Risk:
Running out of capital before reaching positive cash flow.

Mitigation:
e Maintain strict cost control and monthly cash flow tracking.

o Allocate at least 10% of initial funding to contingency reserves.
e Use phased development to reduce upfront capital exposure.

28 7. Social & Community Risk

Risk:
Resistance or unrest from local communities if not properly engaged.

Mitigation:

o Engage with local leaders and stakeholders early and transparently.
e Prioritize local hiring and support community infrastructure.
e Implement a Corporate Social Responsibility (CSR) plan from the outset.

CSR Plan Overview for Years 3-5: Golden Nile Holdings

As Golden Nile Holdings transitions from exploration to production, the CSR (Corporate Social
Responsibility) Plan for Years 3-5 is designed to ensure sustainable and inclusive growth for
the host communities in Geita, Tanzania. The plan aligns with the company's long-term
commitment to ethical mining practices, local empowerment, and environmental stewardship.

@© Goals of the CSR Plan

The main goals for the CSR Plan for the entity in the span of the first five (5) years of its startup
is to address critical local needs in education, healthcare, water access, and employment,
build strong partnerships with local communities and authorities, enhance the company’s
social license to operate through transparency and inclusive engagement.

@© CSR Objectives

The Corporate Social Responsivity includes improve quality of life for local communities,

promote education, health, and economic development, minimize environmental impact and
promote sustainability and build strong, transparent relationships with stakeholders.
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% CSR Initiatives

| Category || Initiatives || Timeline || Description
. - Buildisnovateliocs Partner with local schools and district officials to
Education classrooms Years 3-5 SupnoHimr AU b
- Scholarship program PP
- Mobile health clinic
Healthcare support , Yoarstait Improve access to baSIC' heglth services,
- Supply essential maternal care, and vaccination coverage
medical equipment
- Borehole drilling for
Water & Sanitation ([clean water Years 3—4 ||Safe water access and hygiene support
- Latrine projects
Local Employment & ||° [Ceati el i T Promote economic empowerment and mine-
Training youly Years 3-5 || olated job readiness
- Support for local SMEs
- Tree planting & land
. reclamation Restore mined land and raise awareness of
Environment . Years 3-5 .
- Community waste eco-practices
management
- Community advisory
Stakeholder board Continuotle Build transparency and inclusive decision-
Engagement - Annual CSR reports & making
forums

i CSR Budget Estimate (USD)

The CSR Budget Estimate for Golden Nile Holdings Limited totals $257,700 over 3 years
(Years 3-5). The budget is structured to support strategic community initiatives that align with
the company’s mining activities and the needs of local communities in Geita, Tanzania.

Here’s a breakdown and explanation of each category:

Annual 3-Year
Category Budget Total Purpose & Impact
(USD) (USD)
Fund classroom renovations, provide school supplies, and
Education $20,000 $60,000 support scholarship programs for local students. Enhances
literacy and local capacity building.
Support mobile health clinics, basic medical supplies, and
Healthcare $15,000 $45,000 maternal/child health programs. Improves access to essential
health services.
$12.000 Drill boreholes and build/repair latrines to provide safe drinking
Water & Sanitation (Yeérs 3-4) $24,000 water and hygiene. Reduces disease and improves living
conditions.
Offer vocational training (e.g., welding, carpentry, mining
Igo_lt_:raalirlIEir:ployment $25,000 $75,000 safety), and support small enterprises. Promotes self-
9 employment and prepares locals for mine-related jobs.
Environment & Launch tree planting, land reclamation, and waste management
o et $10,000 $30,000 awareness campaigns. Helps mitigate environmental impacts
Sustainability of mining
Stakeholder Facilitate community meetings, create a community advisory
Engadement $5,000 $15,000 board, and publish annual impact reports. Encourages
gag transparency and trust.
Contingency | $8.700 Reserved for unforeseen costs or scaling up successful
(10%) : projects. Ensures flexibility in implementation.
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& Why This Budget Matters

o Balanced: The funds are distributed across high-impact, visible areas that matter most
to communities.

e Strategic: Investments are phased with mine development, ensuring support grows
as operations expand.

o Compliant: Meets expectations for environmental and social governance (ESG)
standards, vital for investor confidence and licensing.

Here's a visual representation of the Golden Nile CSR Budget Allocation over 3 years. The
chart highlights how resources are proportionally distributed across key community
development areas, with a strong focus on employment & training, education, and
healthcare, while maintaining support for sustainability, engagement, and contingency
planning.

Golden Nile CSR Budget Allocation (3-Year Total: $257,700)

Environment & Sustainability
Stakeholder Engagement

Contingency

Local Employment & Training

Education

Water & Sanitation

Healthcare

This CSR plan not only fulfils regulatory and ESG requirements but also positions Golden Nile
Holdings as a responsible mining partner committed to shared value with the local
community.

NB: By actively identifying these risks and putting in place responsive mitigation strategies,

Golden Nile Holdings Limited positions itself for long-term, sustainable success in Tanzania's
gold sector.

20



Conclusion.

Golden Nile Holdings Limited is poised to become a significant player in Tanzania’s thriving
mineral sector, capitalizing on the rich gold and diamond deposits within the Geita, Shinyanga,
Simiyu and Tanga regions. Our business model integrates responsible exploration, efficient
small-to-medium scale mining, and a regulated dealership creating a vertically integrated and
sustainable value chain.

We have outlined a clear roadmap supported by robust geological data, a skilled management
team, and a strong commitment to compliance, safety, and community engagement. The
business plan and model demonstrate compelling returns, with the potential for scalability and
strategic partnerships.

We are confident that with your support, Golden Nile Holdings Limited will deliver exceptional

value to its investors, contribute meaningfully to local development, and uphold the highest
standards of environmental and operational excellence.
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APPENDIXI.

ESG Awareness

for Golden Nile Holdings Ltd. G%EEN

What is ESG?
ESG Environmental, Social, and Governance

—a framework for responsible mining.

Why ESG Awareness Matters

Compliance with Tanzanian & global standards
Access to ESG-aligned investors
Builds community trust & long-term reputation

Minimizes legal, operational & social risks

Golden Nile's 3-5 Year ESG Commitments

O i y %

Environmental Social Governance
Rehabilitate CSR in education, Ethics & anti-
mined land via healthcare, and corruption training
tree planting training ESG impact
Monitor waste, Create community monitoring &
water & air quality advisory boards reporting

Regulatory

comnlianra
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APPENDIX II.
Legal Risk Framework for Golden Nile Holdings Limited

Establishing a robust legal risk framework is crucial for Golden Nile Holdings to operate
lawfully, maintain its licenses, and mitigate disputes or penalties. This framework is especially
vital in the Tanzanian mining sector, which has clear regulations around land use,
environmental impact, community rights, and business conduct.

1. Key Legal Risk Areas

|Risk Area ||Description ||Mitigation Strategy

- : Failure to obtain or renew necessary licenses g - .
Licensing & e ) ; Regular  compliance  audits, timely

A (e.9., Mining License, Environmental g
Permits L, renewals, legal monitoring
Certificate)

Land & Community||Disputes over land ownership or G PICUES Ll valuaiitag, commuqlty

¥ . consultations, and compensation
Rights compensation for resettlement

agreements

Environmental Non-compliance with EIA, waste||Implement EIA-based management plans,
Regulations management, or rehabilitation obligations maintain environmental logs
Labor Law||Breaches in employment standards, health &||{Adhere to Tanzanian labor laws, fair
Compliance safety, or wrongful termination contracts, health & safety protocols
Tax & Royalty||Underpayment or evasion of taxes and|[Employ tax professionals, conduct regular
Obligations royalties due to TRA or MEM financial audits
Anti-Corruption &||Violations of anti-corruption laws or unethicall{Internal anti-corruption policy, staff training,
Bribery practices whistleblower channels
Contractual Issues with suppliers, partners, or JV||Legal review of contracts, arbitration
Disputes agreements clauses, legal counsel on call

% 2. Legal Risk Management Tools

Legal Compliance Register — Tracks all licenses, permit renewals, and regulatory
obligations

Contract Management System — Central repository and review process for all
agreements

Legal Counsel — Engage local legal advisors familiar with Tanzanian mining law
Internal Policies — Draft policies for labor, environment, procurement, and ethics
Training & Awareness — Regular staff workshops on compliance and legal risk

3. Response & Mitigation Process

Step 1: Risk Identification: Conduct legal reviews and compliance audits

Step 2: Risk Assessment: Rate risk by likelihood and impact

Step 3: Action Plan: Assign responsibilities and deadlines (e.g., renew ML by Month 10)
Step 4: Monitoring: Monthly legal check-ins and quarterly reports

Step 5: Reporting & Improvement: Report to board/stakeholders and update procedures as
laws evolve.
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Legal Risk Response & Mitigation Process

Step 1:
Risk Identification

|

Step 2:
Risk Assessment

:

Step 3:
Action Plan

!

Step 4:
Monitoring

!

Step 5:
Reporting & Improvement

Legal Risk Framework Outcome

A proactive legal risk framework helps Golden Nile Holdings to:

e Avoid fines, shutdowns, or legal disputes
e Build trust with the government, investors, and communities
e Operate sustainably and responsibly within Tanzania’s legal ecosystem

{ Community Development Agreements (CDAs) & Surface Rights: Safeguards
Against Project Shutdowns

To minimize the risk of project shutdowns due to local disputes, it is essential for Golden Nile
Holdings to proactively secure both Surface Rights and implement Community Development
Agreements (CDAs). These legal and social instruments are especially crucial in Tanzania’s
mining sector, where land use and community relations are tightly regulated.

1. Community Development Agreements (CDAs)

A legally binding agreement between a mining company and local communities outlining
mutual commitments, benefits, and dispute resolution mechanisms.
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& Key CDA Provisions:

| Component || Purpose || Example Commitments |
[Community Benefits |[Ensure shared prosperity |[schools, clinics, local hiring |
|Compensation & Resettlement”Avoid land disputes ||Fair and documented payments |
Infrastructure Development ||Build goodwill ||Roads, water supply, power access |
|Grievance Mechanism ||Prevent escalation of disputes ||Community complaint and resolution office|
|Monitoring & Reporting ||Bui|d trust through transparency”Joint oversight committee |

@ CDA Benefits:

There are numerous CDA benefits that Golden Nile Holdings shall benefit upon
implementation such as prevents unrest or sabotage, meets Tanzanian legal requirements
(Mining Act 2010, amended), enhances ESG credibility and encourages long-term social
license to operate.

2. Surface Rights Acquisition

The legal permission to use or access surface land for exploration and mining activities,
usually negotiated with the Tanzanian government or private landowners.

Legal Context in Tanzania:
The Mining Commission oversees the granting of surface rights under the Mining Act. Lack of
surface rights = no lawful entry or operation, regardless of the mineral license. Disputes over
land use are a common cause of shutdowns.

Surface Rights Safeguards:
Identify and map all surface landowners and stakeholders, conduct land valuation and
compensation early, secure written agreements with landowners or village councils, register
agreements with local authorities and include legal review and dispute clauses.

*s Best Practices to Prevent Shutdowns

| Action || Why It Matters |
|Ear|y community consultation ||Bui|ds trust, surfaces grievances |
|Lega| due diligence on land ||Avoids overlapping claims |
|Dedicated community liaison ||Manages expectations and relationships |
|Integrated CDA + ESG reporting ||Transparent engagement |
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