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BUSINESS PLAN
TANZANEX COMPANY LIMITED
Biended Chili Farming, Processing & Export
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6. Financial Summary

a) Capital Investment Breakdown

Item TZS

Land/Building 200,000.000
Machinery & Import Costs 300 000,00

Vehicles 120,000 .000
Furniture & Fittings 40.000.0000
Pre-operating Expenses 20.000 000

Working Capital 150 000 000
Other Expenses/Contingency 170 000 000

Total 1,000,000,000

7. 5-Year Financial Projections

Income Statement

vear irgg)”  c0Gs(1zs) STl s (Tzs) (TS
20250 0 0 980.000,000 -980 000 000
2026 600 000 000 330 000 000 270.000.000 400 000.000 -130 000 000
20271 200,000 000 600 000 000 600,000 000 450 000000 150.000 000
2028 1,800 000 000 870 000 000 930.000 000 520 000 000 410,000 000
2029 2 500 000 000 1 375 000000 1 125000 000 600,000,000 525 000 000 [

Cash Flow Statement

Year Operating Cash Flow (TZS) Capital Expenditure (TZS) Net Cash Fiow (TZS)

2025 -980 000,000 0 -980.000,000
2026 100 000 000 -60,000,000 50,000 000

2027 300 000 000 -50 000,000 250 000,000
2028 400 000,000 -60.000.000 350,000,000
2029 600 000 000 -60 000,000 550,000,000




Balance Sheet

Year Total Assets (TZS) Total Liabilities (TZS)
2025 1,000,000,000 0
2026 1,020,000,000 20,000,000
2027 1,200 000.000 30,000,000
2028 1 450,000,000 50,000,000
2029 1,750,000,000 70,000 000

Equity (TZS) ]
1,000,000,000
1.000.000.000
1,170,000,000
1,400,000 000
1.680,000,000

8. Organization Structure

Director

GM — Operations
Finance Manager
Production Manager
Quality Control Officer
Field Manager

Export & Logistics Officer
50 Supporting Staff

9. Products and Export Strategy

Sun-dried chili (semi-processed)
Ground chili (fine and coarse)
Vacuum-packed and bulk shipments
Export through Dar es Salaam port

Direct contracts with Asian spice companies and European buyers

10. Sustainability & Impact

Support over 5000 smallholder farmers for an annual target of over 10000 tons

per annum target

Gender-inclusive employment

Eco-drying technologies

HACCP and traceability for export compliance




11. Conclusion

TANZANEX COMPANY LIMITED is stralegically positioned to bridge the'g_iapfitr;] thi 5,?;"
export value chain by offering traceable, high-quality, semi-processed chili. With a

business model, experienced management, and strong market demand, the business is
both financially and socially impactful.



partnerships.

Authorization and Declaration
I, the undersigned, hereby declare that the information contained in this business plan for
TANZANEX COMPANY LIMITED is true and accurate to the best of my knowledge and belief.
This plan has been prepared in good faith to outline our strategic intentions, financial
projections, and operational plans to seek financing, regulatory approval, or strategic

I authorize the use of this document for official purposes as required by banks, investors,
and relevant authorities.

Name Position Date Company Stamp
Hosea Peter Managing (
Magelanga Director
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