I Business Plan

Establishment of facility for Fuel product and Standard Garage

for
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SUMMARY.

)ared for Fuel products and Standard Garage projects.

i and acquiring of industrial premises

n of project to TIC

various permit and license

on of business building

nachines

ase of 2 Fuel Tank for carrying Fuel, 1 Double Cabin Pick Up
J Standard machine for Car Wash

J generator

[
j of machines and equipment’s

-—Installatiulﬁ of machines

«—Recruiting|

 —

e Equipping

the company with relevant facilities

The proposed project is estimated to cost about TZS1,500,000,000

iIPage

IES i< a Business Name registered in Tanzania under ihe Business Name Act
eruficate number 590190 dated 26™ APRIL 2024. The project owners are well
Usiness persons in Tanzania and carrying out various businesses but majoring in

Dn businesses. Having been in the business for over 15 years, the directors are

| plan has been prepared for SMN ENERGIES for Fue! product and Standard

it. The implementation of this project will include following activities:



SMN ENERGIES (

DST STRUCTURE

1.1 THE PROJELLT PROMOTERS
Ifivestment Summary
e TR . A
SI No. #Pgrticu!arg B ] Cost
1 | Land and B{jidings TZS700,000,000
2 | Plant, MacHinery & Equipment T25600,000,000
3 | Pre-Operatiyfe Expenses -T2550,000,000
4 | Waorking Cafpital TZ5150,000,000
TOTAL TZ51,500,000,000
12 LOCATION.

The project flead office will be in Mkuranga, Coast Region, Tanzania

OBJECTIVE
The purpose
viability of a

1.3

1.4 MISSION

Professionall
the highest

1.5 CORE VALU

Production ¢
priority
2.0 BASISOFT|
A study was

on the follow

OF STUDY
of this business plan is to work out the technical, commercial details and financial
facility for Fuel products and Standard Garage.

' high-quality products, delivery to customers, aimed at ensuring that they realize

alue for money.

ES

I quality goods with integrity and creativity while treating each customer as our

HE BUSINESS PLAN
ronducted prior to as the basis for preparation of this plan, the study was based
Ing objectives and approach:

2.1 STUDY OBJEC

TIVES:

a) To analyse the relevant market and other factors impacting upon the supply and demand of

Fuel product
b) To examine

| and Standard Garage and related products

the physical and operational characteristics of the existing market in order to

determine t
3lPage

rms positioning of the proposed business in the marketplace.



2.3

2.4

STUDY APP
Participatory
Vehicle Own
Physical visit
A brief markq
Conduction

projections f

ROACH:

| Semi- structured interview and discussion v re held with the Drivers and Motor
rs and related businesses

| to the Whole Seller of Fuel at company’s main business premises

t survey on Fuel product and Garage activities.

f profitability/viability test of the .investment, using the appropriate financial

r the initial period of five years proposed for the business operations.

KEYS TO SUCCESS

The keys to guccess will be:

Built up sys
successful rg
Successfully
the products
Store design
operations.
Best Emplg

ems in production, quality control and operations and developed a proven and
nge of high-quality products.

established sales channels across Mkuranga and Tanzania as whole, so that today,
lare sold Nationally.

that will be both visually attractive to customers and designed for fast and efficient

vee to ensure the better service is produced.

Marketing sfrategies aimed to build a solid base of loyal customers, as well as maximizing the

sales of high

'margin products.

MISSION STATEMENT

The Businesq

mission is to establish a best supplier of fuel business that will make a wide variety

of fuel produgts at affordable prices available to the local markets.

SMN ENER(
customers’

improving s

¥IES will make its best effort to create a unique products place which satisfies

gﬁfds. The Plans will invest its profits to increase the employee satisfaction while

vices.
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3.0
3.1

4.0

PROJECT DﬁTAILS

INTRODUC

Mkuranga is

road. Becay

ION

he district allocated southern part of Dar es Salaam Region along DSM — MTWARA

ie of the above-mentioned factor, the district’s manufacturing sector has a great

potentiai in gontributing in economic growth of Mkuranga Economy.

Sector pays g critical role in the social and economic deveiopment of a district.

It is quite gra
sector for its
fiscal incent

environment

Lifying to note that the Government of Mkuranga realizes the role of manufacturing
economic and social development, and as a result has developed fiscal and non-
ves which are very instrumental in improving the business and investment

| in the manufacturing sector.

The project fjas major objectives as following: -

e To
e To

co

promote Fuel product business and standard garage in Mkuranga
bring new technology and technical know-how in Mkuranga and the country in the

Irse of its business transactions.

MANAGEMENT TEAM

4.1 A full-f

me manager will be hired to oversee the daily operations at SMN ENERGIES. This

person's responsibilities will include managing the staff, ordering inventory, dealing with

suppliers, dg

believe that

veloping a marketing strategy and perform other daily managerial duties. We

yur candidate has the right experience for this role. A profit-sharing arrangement

for the manauiger may be considered based on the first-year operational results.

The summary of @gmployees is as following

Employm?ent Local Skilled | Local Unskilled Total
Women || 2 3 5
Men 8 4 12
TOTAL || 10 7 17
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4.2 PROJECT SUSTAINABILITY

The project gponsors having studied market conditions and the infrastructure in Mkuranga are

convinced thiat the project will be able to operate undisturbed

5.0 PROJECT INVESTMENT COST

The estimal]q[;d capital investment cost of the project for 5 years is estimated to cost

TZS1,5000,000,000; the project will be implemented in phases.

SMN ENERGIES (OST STRUCTURE
|

Investment Summary
S| No. | Particularg| Cost
1| Land and Bulfildings TZ5700,000,000
2 | Plant, Machjnery & Equipment TZ5600,000,000
3 | Pre-Operatiye Expenses T2550,000,000
4 | Working Capital TZ5150,000,000
TOTAL | T251,500,000,000

5.1 FINANCING PATTERN

The project }Nill be financed by initial equity TZS1,300,000,000, followed by an additional
TZ5200,000,000 in a combination of equity and debt from promoter as well cash generated from
operations.
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6.0

6.1

6.3
6.4

6.5

FINANCIAL
Considerat

The corpora
capital asset

to depreciatg

It is assume

been consen

Financial St
Projected S

For projectio

ANALYSIS
pns and Assumptions:

e tax charged is 30% of the profits. Capital investment allowance is 50%. The
 are exempted from custom duty and Value Added Tax. The straight-line method

the project’s capital items has been applied.

| that the major raw material will be procured from local market. Revenues have

atively estimated based on experience of the promoters and trends in the industry.

atements:

ales Revenue

) purposes, it is assumed that the economic life of the project is endless, and that

production off the different types of fuel products and standard garage.

1 TZS'000" | 2TZS'000' | 3 TZS'000’ |4 TZS'000’ |5 TZS'000’
Revenue 1,620,000 | 1,620,000 1,620,000 1,620,000 1,620,000
Expenditure || 1,512,000
Profit 108,000

Projected R

The Income
The position
after tax pro

rofit and Loss Statement

and Expenditure Statement shows the projected income for the 5 years period.
pepicted is that the project earns profit of TZ5108,000,000 yearly. Accumulated
ts grow from. TZS5108,000,000 in first year to TZ5198,000,000_in the 5% year
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SMN ENERGIES PROJECTED INCOME & EXPENDITURE STATEMENT IN TZS

1 [ 2 3 4

Sales Revenue

Cost of Bales

Gross P'fofit

Operais:m':g

Expenges:

Adminis ;rative

Expensés

Motor || vehicle

running jfexpenses

Salaries|and Wages

Donatiof

Depreciﬁtion

Marketilmg Costs

Utility cqists

Insurange

Commufjication

Pension|Contribution

Loan Interest (3%)

Total Elrrpenses

Profit Ifﬂ:pfore tax

Tax (30%6)

Profit Ai‘ter Tax
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6.5 Projected (lash Flows

This is showf) in the financial st-tements. The project has a positive end of year cash fiow from
yearl, i. e T#S108,000,000 in f ist yvear to TZS5198,000,000 in the 5 year

SMN ENERGIES RROJECTED CASH FLOW IN TZS

1 < 3

Cash Sales
VAT Receipt

Subtotal cash Received

Expenditures from

Operations:

Purchases

VAT Payments

Subtotal Cash Payment
CASH _ FLOW | FROM
OPERATIONS:
CASH FLOW| FROM
INVESTIMENTS;

Purchase of Assels

Working Capital |gnd pre-
expenses

CASH FLOW
INVESTIMENTS: ||
CASH FLOW| FROM
FINANCING:

FROM

Loan

Owners Equity Cc”‘ntribution
CASH FLOW FROWM FINANCING:

NET CASH FLOW FOR PERIOD

CASH FLOW START OF YEAR

CASH FLOW AT ;THE END OF YEAR
QIPaael




6.6 Projected Balance Sheet

The projected Balal]’[e Sheet of the projected is shown in the financial statements under same heading.

Net worth of the prqject increases from TZ5108,000,000 in first year to TZ5198,000,000 in the 5" year

SMN ENERGIES PROJECTED BALANCE SHEET IN TZS

Fixed Assets

Long-term Assets

Depreciation

Total Long-term Assets

Current Assets ||

Cash

Accounts Receivaple

Total Current Asséts

Total Assets

Current Liabilities

Accounts Payable||

Other Current Lia j)ilities

Subtotal Current liabilities

Long-term Liabﬂlities

Long-term Liabilitjes
Total Liabilities
Net Assets

Capital and Reﬁvarves

Owners Contributlion

Retained Earningg

Total Capital
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7.0 ECONOMIC

Implementat]

e The projd

gradually

ASPECTS
bn of this project will have the following social and econor ¢ values

ct will create employment for 17 people in the beginnmg and it will increase

Bs the business grows.

o It will cregite more business opportunities to local suppliers which will also have a trickledown

effect in 4

o It will int

and stand

conomy.

oduce innovative, environmentally friendly technology for fuel product business

ard garage that increases processing efficiency, safety and overall value creation

e It will geflerate substantial revenue to the government in the form of corporate tax, value

added tax

land pay as you earn.

e From the J!irrojected TZS1.5 billion of revenue over the next five years, the vast majority will

be earne

and spent directly in Tanzania.

8.0 IMPLEMENTATION

Project implj['lentation is expected to be relatively very short once project has been approved

and space lgase, and license and approval obtained, the general implementation schedule is
below:
|
IMPLEMENTATION]|
S/N | ACTIVITY PERIOD
1 Progessing TIC Certificate of Incentive | APRIL 2025
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2 Plac né order of machines MAY 2025 ' o
3 Fixifig machines JULY 2025 B o
4 |Reduitment ~JULY 2025 -
b In Hpuse training- R . TJ_ULY 2025 O
1 ze— —usyd
4 Tesling production J JULY 2025
6 Confimercial operations i AUGUST 2025 ]
ANTICIPATED RISKE AND MTITTIGATION STRATEGY
The following are sfime of ricke relavant +n thic hiicinace | ndarbakinae

Competition
This is a thrg

undertaking.
existing thre
blessed with

and standarq

Remedies;

The management ig
products it can in o
services on time in

Price and Exchangg

at that cannot be avoided as the business seems to be profitable and viorth of an
Due to growing econnmy, new entrants are expected to emerge and add un to the
t from the existing competitors alreadv crowding the sector. Since Mkuranaa is
bbundance of Petrol Station provider, it is likely that value addition to fie! product

aarage is set to be an ongoing business for so long to come.

prepared to face the competition by offering the best quality setvices and
der to build a good clients’ loyalty. It will also make sure that it renders
rder to win clients’ interests and satisfaction.

|

Rate Fluctuations

This has recently m
on rising irregularl

rked a big problem in business operations: prices and exchange rates keen
and affect the business performance together with the income and

expenditure estimaties aiven the price fluctuations and instability in world financial currencies

especially the US dc

lar,
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CONCHLUSTON ANOIBFCOMMENDATION

The detailed discufision in the previous sections reveals a potential for the business service
market. This shoys that the business will be zhle to sale the services and realize its
investment and reflirns and pay the applied external finance accordingly.

The management feam is well experienced and eauipped to lead the organization towards
achieving the set dpiectives and also it has a competent work force to support the move.

Financial analysis d|so depicts that the business is profitable and will be able to collect funds
from sales to fuliycuervice the loan facility( in case the business borrows) and meet all other
obligations as theyjfall due. This can be referred to in the projected financial statements.




9.0 CONCLUSJON & RECOMMENDATIONS

The project

SPONSOrs Wi

It is recom
granted thq

provided fol

Prepared for:

SMN ENERGIES ||

P.0.BOX 10
MKURANGA
TANZANIA

is technically feasible, firsnc:ally viable, and economically sound, provided the

| manage it efficiently.

i

hended that the project be approved by Tanzania Investment Centre and be
 TIC Certificate of Incentives with its associated privileges and benefits as
Eunder the Tanzania Investment Act, 2022.




