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Master Plastic Co. Limited is a manufacturing company established to provide
high-quality, affordable, and durable plastic household products in Tanzania and
the wider East African Community (EAC) market. With the growing demand for
cost-effective and reliable household solutions, our company aims to meet
consumer needs with a wide range of products, including storage containers,
kitchenware, laundry baskets, water buckets, chairs, and more.

Our strategic location in Tanzania positions us to serve both local and regional
markets efficiently. Leveraging modern production technologies and
environmentally responsible practices, we are committed to delivering products
that combine functionality, innovation, and aesthetic appeal. Master Plastic Co.
Limited targets middle- and lower-income households, offering practical solutions
that enhance everyday living while maintaining affordability.

The company also aims to create employment opportunities, promote local
content, and contribute to the region’s industrial development goals. With the
EAC's integrated market providing access to over 300 million consumers, our
expansion strategy includes establishing strong distribution networks, building
brand recognition, and exploring export opportunities within member states such
as Kenya, Uganda, Rwanda, Burundi, South Sudan, and the Democratic
Republic of Congo.

The project will focus on key trade corridors within Tanzania and across East Africa,
leveraging the country’s strategic location and economic activities. Our goal is to
provide businesses with seamless logistics services while maintaining efficiency,
sustainability, and customer satisfaction.

A. Mission Statement

At Master Plastic Co. Limited, our mission is to manufacture and deliver high-
quality, affordable, and durable plastic household products that improve everyday
life. We are committed to innovation, sustainability, and excellence in service,
aiming to meet the needs of households across Tanzania and the East African
Community. Through local production, job creation, and customer-focused
solutions, we strive to be a trusted brand in every home we serve.



B. Summary of the Business Concept

Master Plastic Co. Limited is a Tanzania-based manufacturing company
specializing in the production of plastic household goods such as storage
containers, kitchenware, chairs, buckets, and other daily-use items. The company
is founded on the idea of providing affordable, durable, and attractive plastic
products that cater to the needs of middle- and low-income households.

By utilizing modern manufacturing technologies and sourcing quality raw materials,
Master Plastic aims to offer products that meet international standards while
remaining cost-effective for the regional market. The business is strategically
positioned to serve not only the Tanzanian market but also to expand into the East
African Community (EAC), leveraging regional integration and increasing demand
for locally made products.

Master Plastic’s competitive edge lies in its focus on quality, innovation, customer
satisfaction, and sustainable production practices. The company plans to build
strong distribution channels, brand recognition, and long-term customer
relationships to become a household name in the plastic products industry across
East Africa.

C. Objectives

First Five Years

1. Establish Manufacturing Operations- Set up a fully functional plastic
products manufacturing facility in Tanzania with efficient production lines
and quality control systems.

2. Build Strong Local Market Presence- Capture a significant market share in
major urban and semi-urban areas across Tanzania through strategic
distribution, marketing, and pricing.

3. Develop a Recognizable Brand- Create and promote the Master Plastic brand
as a symbol of durability, affordability, and everyday convenience in
Tanzanian households.

4. Create Employment and Skill Development- Employ and train a local
workforce, contributing to job creation and skill-building in Tanzania’s
manufacturing sector.



. Achieve Financial Sustainability- Reach profitability and positive cash flow
by the end of year three, ensuring stable operations and readiness for
regional expansion.

After Five Years

. Expand into EAC Markets- Begin exporting to neighboring EAC countries
(Kenya, Uganda, Rwanda, Burundi, etc.), establishing Master Plastic as a
regional brand.

. Diversify Product Range- Introduce new lines of plastic products (e.g.,
industrial use, agricultural, or school-use plastics) to cater to broader market
needs.

. Adopt Green Manufacturing- Invest in sustainable practices such as
recycling plastic waste, using eco-friendly materials, and reducing the
company'’s environmental footprint.

. Automate and Scale Operations- Upgrade machinery and adopt automation
to increase production capacity and efficiency, reducing costs and improving
consistency.

. Corporate Social Responsibility (CSR) Initiatives- Launch community-
focused programs in Tanzania related to environmental education, recycling
awareness, and support for local entrepreneurs.

. Key to Success

The bedrock of our anticipated success lies in three pivotal elements:

Product Quality and Efficient Distribution Innovation and
Affordability and Market Research Customer Focus



A. Legal Structure

Master Plastic Co. Limited operates as a Limited Liability Company (LLC).
The legal certificates and documents such as Memorandum and Article of
Association, Certificate of incorporation & Tax Identification Number. Justify
that Master Plastic Co. Limited is operating within the ambit of the law of
Tanzania. This structure not only offers protection of personal assets but also
provides flexibility in operations and tax benefits, ensuring the sustainable
growth of our enterprise.

B. History

The origin of Master Plastic Co. Limited begins in 2025, a product & vision
of Mr. Xinrong He & Mr. Erxiang He (Company Shareholders). The
company was established with the vision to become the leading provider of
innovative, sustainable, and affordable plastic household products in Tanzania
and the East African Community, enhancing the quality of everyday life in every
home we serve. Master Plastic Co. Limited aim to manufacture and supply
high-quality plastic household products that meet the daily needs of families in
Tanzania and the East African region.

C. Current Position and Assets

After having secured a lease in a prime downtown location, our assets will
include a diverse fleet, cutting-edge fleet management technology, and a team
of skilled professionals committed to providing high-quality services. As we
build stronger relationships with clients and suppliers, our financial position will
enable steady growth and future expansion. We will optimize operations,
ensuring that we remain well-positioned to scale and enhance our service
offerings to meet evolving market needs.

D. Financing Plan

Financing S

Long-term liabilities

Long-term Equity 200,000

Owner's equity

Cash 200,0000

Contributed asset value 100,000




Total 500,000

COST INVESTMENT STRUCTURE S
Current assets
Working capital 100,000
Opening inventory 50,000
Other 10,000

Property and equipment

Land 50,000
Building 25,000
Equipment 20,000
Furniture and fixtures 3,000
Leasehold improvements 2,000
Plant 150,000
Motor Vehicles 40,000
Other 50,000
Total assets 500,000.00

E. Team Structure

Erxiang He
OWNER

| |

Xinrong He Zhenzhen Chen
Managing Director Country Representative

We specialize in the production and distribution of a wide range of plastic
household products designed for everyday use. Our product line includes items
such as water buckets, basins, storage containers, chairs, laundry baskets,
kitchenware, and other essential plastic goods that are durable, affordable, and
practical. All products are manufactured using high-quality materials and modern
machinery to ensure long-lasting performance.



A. Our Products

Product Description Key Highlights
Water Durable plastic buckets in Strong handles, leak-
Buckets various sizes for proof, available in
household water storage. vibrant colors.
Multipurpose basins for
| PUTP ) Lightweight, stackable,
Basin washing clothes, dishes, i
crack-resistant.
and general use.
Plastic boxes and bins for Airtight  lids, space-
Storage . .
: organizing household saving, food-safe
Containers . .
items and food storage. materials.
With/with li I
. Plastic bins for indoor and It. /without .|ds, ped.a
Waste Bins _ options, available in
outdoor waste collection. i _
multiple sizes.

B. Unique Selling Proposition (USP)

At Master Plastic Co. Limited, we believe in.

v Quality and durability

v Affordability

v' Sustainability

v" Customer centric innovation

v Local impact




C. Company Lifecycle
1. Startup Phase (0 — 1 Year)

Establish Manufacturing Facility- Set up the production plant with
essential machinery and equipment to begin operations.

Product Development and Testing- Focus on developing a core product
line, testing for quality, durability, and consumer acceptance.

Brand Creation and Marketing- Develop a strong brand identity,
including logo, packaging, and initial marketing strategies targeting local
markets.

Building Supplier and Distribution Networks- Establish reliable supply
chains for raw materials and distribution channels for product delivery to
retailers and wholesalers.

Customer Acquisition and Initial Sales- Focus on acquiring initial
customers and generating sales through direct marketing, partnerships, and
community engagement.

2. Growth & Expansion Phase (1 — 5 Years)

Increase Production Capacity- Expand manufacturing capacity to meet
growing demand and introduce new product lines.

Market Expansion within Tanzania- Establish a strong market presence
across major urban centers, targeting both retail and wholesale sectors.
Brand Recognition and Loyalty- Build brand recognition and customer
loyalty through quality products, effective marketing campaigns, and
consistent customer service.

Strategic Partnerships and Alliances- Form partnerships with regional
distributors, retailers, and wholesalers to penetrate deeper into local and
regional markets.

Operational Efficiency and Cost Optimization- Streamline operations
by improving processes, reducing waste, and enhancing productivity, while
maintaining affordability.



3. Maturity Phase (5 — 10 Years)

Diversification of Product Range- Introduce new product categories
(e.g., industrial plastics, agricultural products) to reduce dependency on the
initial product lines.

Regional Expansion into EAC- Begin exporting to East African
Community (EAC) countries, expanding market share beyond Tanzania.
Brand Leadership- Position Master Plastic as the leading brand for
affordable, durable, and sustainable plastic household products in the
region.

Adoption of Green Manufacturing- Implement more sustainable and
eco-friendly production processes, such as recycling and using
biodegradable materials.

Corporate Social Responsibility Initiatives- Launch CSR programs
focusing on environmental awareness, community support, and educational
initiatives to strengthen the brand's reputation.

4. Scaling & Diversification (Beyond 10 Years)

Global Market Penetration- Explore opportunities for exporting products
to global markets, especially within Africa and select international regions.

Full Vertical Integration- Expand into upstream (raw material sourcing)
and downstream (retail and direct-to-consumer) activities for greater
control over the supply chain.

Innovation and Technological Advancements- Invest in advanced
technologies such as automation, AI-driven production systems, and
innovative product designs to maintain market leadership.

Acquisitions and Strategic Investments- Consider acquiring
complementary businesses or technologies to expand market share,
enhance capabilities, or enter new sectors.

Sustainability and Circular Economy Leadership- Lead the industry in
circular economy practices by fully integrating sustainability into the
business model—minimizing waste and maximizing the reuse of resources.

The plastic household products market in Tanzania and the East African
Community (EAC) is experiencing steady growth, driven by increasing urbanization,
a growing middle-class population, and rising demand for affordable, durable, and
convenient solutions for everyday household needs. Consumers are seeking
reliable plastic goods for storage, cleaning, and food preparation, while



sustainability and eco-friendly practices are becoming more important in
purchasing decisions. With limited local competition and an emerging preference
for locally manufactured products, Master Plastic Co. Limited is positioned to
capitalize on this opportunity by offering high-quality, cost-effective plastic
products. Expanding market access through strategic distribution channels and
brand awareness campaigns will allow the company to establish itself as a leader
in both the Tanzanian and regional markets, particularly in urban and semi-urban
areas where demand for such products is growing rapidly.

A. Target Market & Their Needs

Demographic segment | Age range | Income Geographical | Key needs
level location
Middle-Income 25-50 Medium to | Urban & | Affordable,
Households years Low Semi-Urban durable, and
income Areas practical
household
products  for
daily use.
Low-Income 20-45 Low Urban, Rural, | Cost-effective,
Households years income & Peri-Urban | durable plastic
products  for
basic
household
needs.
Young Professionals 22-35 Medium to | Urban cities | Stylish,
years High functional, and
income space-saving
plastic
products  for
small homes or
apartments.
Large Families 30-60 Low to | Urban & | Large-capacity
years Medium Semi-Urban plastic storage,
income Areas laundry
baskets, and
family-size
kitchenware.
Small 25-50 Medium to | Urban cities Bulk products,
Businesses/Institutional | years High durable
Buyers income containers,

and waste bins
for business or
institutional
use.




B. Market Trends

The current market landscape is characterized by several favorable trends for
businesses like this:

Market Expansion

The Tanzanian plastics products market is projected to grow at a compound
annual growth rate (CAGR) of 3.7% during the forecast period from 2025 to
2031.

Diversification of Applications
Plastics are increasingly utilized across various sectors, including construction,
automotive, packaging, and healthcare, highlighting their versatility and
integral role in modern industries.

Technological Advancements

Innovations in manufacturing processes are enhancing efficiency and product
quality, meeting the rising consumer demand for durable and reliable plastic
goods.

Environmental Considerations

There is a growing emphasis on developing eco-friendly and recyclable plastic
products, aligning with global sustainability trends and addressing
environmental concerns.

Increased Foreign Investment

Foreign investments, particularly from countries like China, are contributing to
the growth of the plastics industry in Tanzania, introducing advanced
technologies and expanding production capacities.

C. Market Growth & Industry Analysis

The plastic manufacturing industry in Tanzania has shown steady growth,
driven by urbanization, population increase, and rising demand across sectors
such as packaging, construction, and agriculture. The government's focus on
industrialization, along with investments in infrastructure, further supports the
industry's expansion. However, challenges such as environmental concerns,
plastic waste management, and fluctuating raw material costs remain



significant. Despite these challenges, opportunities for growth exist in the form
of sustainable alternatives like biodegradable plastics, recycling innovations,
and the potential to tap into regional export markets, especially within the East
African Community (EAC). With the right strategies, including embracing eco-
friendly solutions and local production, plastic factories in Tanzania can thrive
in a growing and evolving market..

Every thriving market landscape is accompanied by competition, for Master
Plastic Co. Limited there is no exception. For Master Plastic Co. Limited to
carve its goals and succeed, it's essential to understand the competitive terrain,
assess the major players, and strategize our unique positioning.

A. Major Competitors

The key competitors in the market include:

e Jambo Plastics Limited- A well-established manufacturer of plastic
household items, including storage containers, water tanks, and various
household products. ¢ Jambo Plastics Limited has a strong market
presence in Tanzania and surrounding EAC countries.

e Polypet Industries Ltd. One of Tanzania’s largest producers of plastic
products, Polypet specializes in plastic containers, household goods, and
packaging solutions. The company is known for its innovative designs and
high-quality manufacturing processes.

e Pet Pack Industries Ltd. A leading plastic manufacturer in Tanzania with
a significant presence in the market. Pet pack produces a wide range of
plastic household products, including buckets, basins, and jerry cans, and
has established a strong distribution network in Tanzania.

B. Competitive Advantage of Master Plastic Co. Limited

High-Quality, Durable Products- Master Plastic Co. Limited ensures that all
its products, from storage containers to kitchenware, are made using high-
quality materials and manufacturing processes, guaranteeing durability and
long-term value for customers.

Affordability- By optimizing production costs and sourcing materials
efficiently, Master Plastic offers affordable pricing without compromising on



product quality, making it accessible to a wide range of consumers, including
low- and middle-income households.

Sustainability Focus- The company is committed to environmentally
responsible manufacturing, utilizing recyclable materials and adopting eco-
friendly production processes, aligning with the growing global demand for
sustainable products.

Innovative Product Desigh- Master Plastic Co. Limited emphasizes
innovation, continuously improving product functionality, design, and
convenience to meet the changing needs of households, setting itself apart
from competitors with stylish and practical solutions.

Local Manufacturing and Job Creation- With a strong focus on local
production, the company contributes to job creation and economic
development in Tanzania, while minimizing supply chain costs and offering
quicker response times to market demands.

Strong Distribution Network- Master Plastic has established a reliable
distribution network within Tanzania and the wider East African Community
(EAC), ensuring wide product availability in both urban and semi-urban areas,
and a strong foothold in the market.

To resonate with our target audience and establish Master Plastic Co. Limited
as a premier brand in the industry, a robust and dynamic marketing and sales
strategy is imperative. We've designed our approach to foster branding, maximize
outreach, and drive consistent sales.

1. Branding and Positioning

Strong Brand Identity: Develop a consistent and recognizable brand that
emphasizes product quality, affordability, and sustainability. This brand will be
positioned as a trusted, locally-made solution for everyday plastic household
needs in Tanzania and the EAC.

Premium Product Positioning: Position premium product lines as offering
superior design and durability, catering to middle- and upper-income
households and emphasizing the long-term value of the products.



2. Target Market Focus

Segmentation and Tailored Messaging: Focus on targeting middle-income
and low-income households in urban and semi-urban areas, with messaging
that highlights the affordability and durability of products, as well as the
company’s commitment to sustainability.

Local Market Penetration: Build deep connections with customers in both
urban centers and rural areas, making products widely available through local
retail channels.

3. Online Marketing and Digital Presence

Website and E-Commerce Platform: Develop an engaging website with an
integrated e-commerce platform to allow customers to easily purchase products
online

Social Media Marketing: Use platforms like Facebook, Instagram, and
LinkedIn to showcase success stories, customer testimonials, and behind-the-
scenes looks at the fleet in action.

Google Ads & Social Media Ads: Run targeted ads for specific industries and
regions, emphasizing timely, reliable transport and custom services.

Content Marketing: Start a blog or newsletter offering valuable insights
about the logistics industry, trends, and tips for businesses that need transport
solutions.

4. Partnership Development

6

Retail Partnerships: Develop strategic partnerships with local and regional
retailers, wholesalers, and online marketplaces to expand the distribution
network.

Corporate Alliances: Collaborate with businesses, institutions, and
government bodies to supply plastic products in bulk, offering customized
solutions for larger organizations and public sector clients.

. Referral Program

Customer Referral Incentives: Create a referral program where existing
customers can earn discounts, free products, or other incentives for
recommending Master Plastic’s products to family, friends, or other businesses.

. Customer-Centric Sales Approach

Personalized Customer Service: Offer responsive and customer-focused
service through call centers, live chat on the website, and social media
channels, ensuring a personalized experience for every inquiry.



Tailored Solutions: Provide solutions based on customer needs, such as bulk
purchases, custom packaging, or special product features for business clients
or large families.

7. Trade Shows and Industry Events

e Participation in Local and Regional Events: Attend trade shows and
industry events to showcase products, network with key stakeholders, and stay
updated on market trends. This helps position Master Plastic as an active player
in the industry.

e Product Demos and Promotions: Organize product demonstrations at
events to allow potential customers to experience the quality and functionality
of the products firsthand.

8. Sales Forecasting and CRM

e Sales Projections: Set clear sales targets for each product category, with
monthly and quarterly sales forecasts based on historical data and market
research.

e Customer Relationship Management (CRM): Use CRM software to track
customer interactions, manage sales leads, and ensure consistent follow-up.
This system will help to personalize the sales approach, retain customers, and
increase lifetime value.

A. Location

Main Office and Headquarters will be in Pwani Region, at Mkuranga
District, Kisemvule, Block No D, Plot No 23 and 25.

B. Production Process

The production process at Master Plastic Co. Limited begins with the
procurement of high-quality raw materials like polyethylene and polypropylene
from reliable suppliers. The materials undergo design development and
prototyping, where product functionality and durability are tested. The primary
manufacturing techniques include injection molding and blow molding, which
shape the products to specification. Once molded, the products undergo rigorous
quality control checks to ensure they meet industry standards. After quality testing,
products are decorated with branding and labeling, followed by eco-friendly
packaging for retail and distribution. The company maintains efficient inventory
management and logistics to ensure timely delivery to customers, while also



focusing on recycling and waste reduction during production to promote
sustainability.

C. Suppliers

we prioritize building strong relationships with trusted suppliers who provide
high-quality raw materials such as polyethylene and polypropylene. Our
suppliers are carefully selected based on their ability to deliver consistent,
reliable, and cost-effective materials that meet our rigorous standards for
durability and safety. Also, we ensure that our suppliers adhere to sustainability
practices, allowing us to maintain an eco-friendly approach to production. By
collaborating closely with these suppliers, we ensure a steady flow of raw
materials, supporting uninterrupted production and timely deliveries.

D. Management & Personnel

Our management team is composed of experienced professionals who oversee
all aspects of the business, from production to sales and customer service. They
focus on optimizing efficiency, maintaining high-quality standards, and driving
innovation to ensure the company remains competitive in the market. Our
personnel are highly trained, skilled, and committed to providing excellent
service. We prioritize continuous employee development and foster a positive
work culture where safety, teamwork, and quality are at the forefront. This
dedication to personnel development ensures that we have a motivated and
capable workforce that consistently meets customer needs and production
goals.

E. Equipment & Technology

Our manufacturing facility is equipped with state-of-the-art injection molding
and blow molding machines, which allow us to produce a wide range of plastic
household items with precision. We also use automated systems and quality
control technology that enhance the accuracy and consistency of our products
while reducing waste and production time. Furthermore, our investment in
modern technology extends to product design and prototyping tools, enabling
rapid iteration and innovation to meet changing customer demands and market
trends. These advanced technologies ensure that we maintain competitive
pricing while delivering superior-quality products.



Financial projections offer a roadmap of expected financial performance, guiding
our strategy and decisions. Here, we outline the anticipated financial landscape for

the beginning of operation for Master Plastic Co. Limited.

A. Start-up Costs

With an initial investment of $500,000, we project steady growth in revenue
as we expand our fleet and customer base. Our financial projections indicate a
positive cash flow within the first year, with anticipated profits driven by
increased demand for transportation services. Over the next 3-5 years, we
expect a significant increase in earnings as we scale operations, optimize
routes, and enhance service offerings, ensuring a sustainable and profitable
future. These projections are based on a strong market demand, efficient cost

management, and strategic investments in technology and infrastructure.

« Leasehold improvements: Setting up the office, renovations, signage, etc.

« Equipment: modern trucks and specialized vehicles, etc.

B. 5- Years Financial Projections

Pre-Startup EST ,2025 2026 2027 2028 2029 Total
I';r?t?])”a”d (beginning | ¢ -3 500,000 $ 500,000 $ 1,900,000 $ 3,340,000 $ 4,924,000 $ 11,164,
SH RECEIPTS
h Sales $ 1,000,000 | $ 1,000,000 | $ 1,100,000 | $ 1,210,000  $ 4,310,
ections fm CR accounts $ $ 400,000 $ 440,000 $ 484,000 $ 532,400 $ 1,856,
mated Capital for startup| $ 500,000 $ - % - % - s - s 500,
N $
AL CASH RECEIPTS | $ 500,000 $ 1,400,000 $ 1,440,000 $ 1,584,000  $ 1,742,400 $ 6,666,
)l Cash Available
ore cash ou) $ 500,000 $ 500,000 $ 1,900,000 | $ 3,340,000 | $ 4,924,000 $ 6,666,400 $ 17,830,;
SH PAID OUT
-NAses omernxea $ - |8 7,200 $ 7,920 $ 8,712 $ 9,583 | $ 33,
hases vehicles $ 80,000 $ - $ 41,000 $ - $ - $ 121,
Zsr;’:’,\‘,"‘jfs (exact $ 15,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 255,
Ol EXPENSES ([axes, $ 4,500 $ 20,400  $ 20,400 | $ 20,400 | $ 20,400  $ 86,
plies (office & oper.) $ 1,000 $ 1,100 | $ 1,210 $ 1,331 $ 1,464 $ 6,
airs & maintenance $ 1,250 $ 1,375 $ 1,513 $ 1,664 $ 1,830  $ 7,
ertising $ 150 | $ 165 $ 182 $ 200 $ 220 $ |
delivery & travel $ 1,800 $ 1,980 $ 2,178 $ 2,396 $ 2,635 $ 10,
bunting & legal $ 4,500 $ 4,950 $ 5,445 | $ 5,990 | $ 6,588 $ 27,
t $ 36,000 $ 36,000 $ 36,000 $ 36,000 $ 36,000 $ 180,
phone & internet $ 120 $ 132 $ 145 % 160 $ 176 $ |
ies $ 150 | $ 165 $ 182 $ 200 $ 220 $ |
rance $ 21,200 $ 21,412 $ 21,626 $ 21,842 $ 22,061 $ 108,
es (real estate, etc.) $ 240 $ 240 % 240 $ 240 $ 240 | $ 1,
est $ 75,000  $ 75,000 $ 75,000 $ 75,000  $ 75,000 $ 375,
ellaneous $ 200 $ 220 % 242 $ 266 $ 293 $ 1,
 TOTAL $ $ 241,110 $ 230,339 $ 273,282 $ 234,400 $ 236,710 $ 1,215,
1 principal payment $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 2,431,
ital purchase (land) $ 100,000 $ 4,829,



ital purchase

aeiors) $ - '$ 1,000,000 $ 100,000 $ $ $ 9538,
ers' Withdrawal $ - s - '$ 10000000 $ 12,500,000 $ 18,736,
‘AL CASH PAID OUT $ $ 1,091,110 $ 1,980,339 $ 1,123,282 $ 10,984,400  $ 13,486,710 $ 36,753,
h Position (end of -/ ¢ 500,000 $ (591,110) $ (80339) $ 2216718 $  (6,060400) $  (6820,310) $

1th)

(18,922,

C.

Profit and Loss Forecast

Our profit and loss forecast shows steady revenue growth driven by our
expanding fleet and customer base. In the first year, we expect a modest net
profit, with expenses primarily focused on vehicle acquisition, maintenance,
fuel, and employee salaries. As we scale, revenue will increase due to higher
volume of transport contracts, while operational costs are expected to decrease
through efficient route planning and technology integration. By the third year,
we anticipate a significant rise in profitability as we achieve economies of scale,
optimizing both revenue and costs for sustained profitability.

. Cash Flow Forecast

Our cash flow forecast anticipates a positive trend beginning in the first year
with consistent inflow from transport contracts. Initial expenses will primarily
cover vehicle purchases, maintenance, and operational setup, while revenue
will steadily increase as we secure long-term clients and expand our services.
We project a healthy cash flow with positive balances by the second year,
driven by cost-effective operations and increased demand. By the third year,
cash flow will stabilize, allowing for reinvestment into fleet expansion,
technology upgrades, and market growth, ensuring financial sustainability and
growth potential.

. Break-even Analysis

Our break-even analysis indicates that we expect to cover our initial investment
and operational costs within the first 18 to 24 months of operation. The break-
even point will be reached as we steadily increase our client base, optimize our
production efficiency, and enhance our service offerings. By balancing fixed and
variable costs, and through effective pricing strategies, we project that once
we achieve a certain volume of contracts, our revenues will exceed our
expenses, positioning the business for profitability and sustained growth.

Assumptions

These projections are based on:
Operational costs will remain manageable with effective route optimization and
technology integration.



We will secure long-term contracts with reliable clients.

Anticipate favorable economic conditions.

Regulatory stability that will support our business expansion and profitability.
Supply chain reliability

Distribution network

AU R NN

While our primary focus and vision for Master Plastic Co. Limited revolve
around long-term growth and consistent value delivery to our clients, it's prudent
for any business to consider potential exit strategies. This not only offers clarity to
our investors but also provides us with a roadmap for possible future scenarios.

Selling the Business

One of the most straightforward exit strategies is to sell the business. sell the
business to a larger logistics company or a private equity firm looking to expand
its portfolio. As we scale operations, optimize efficiency, and build a strong market
presence, we will position the company as an attractive acquisition target. By
increasing profitability and ensuring a stable customer base, we aim to achieve a
competitive sale price, providing a profitable exit for our stakeholders while
ensuring the continued growth and success of the business under new ownership.



