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EXECUTIVE SUMMARY
The Arya Medical Center (AMC) is a proposed cutting-edge medical facility

designed to meet the increasing demand for highly specialized and integrated
healthcare services in Cardiovascular Medicine, Orthopedic Surgery, and
Aesthetic Medicine in East Africa. With growing disease burden, increased patient
mobility, and a shift in healthcare expectations, there is a clear and urgent need
for a centralized, world-class specialist care center that bridges the gap between

general care and super-specialized services.

The facility will serve as a regional hub for expert diagnosis, surgical intervention,
post-operative rehabilitation, and non-surgical therapies, all under one roof—
positioning itself as a one-stop destination for heart health, mobility, and

aesthetic well-being.

Services:
o Advanced cardiovascular diagnostics/treatment
o Elective/Reconstructive Plastic Surgery.

o Orthopedic Services

Mission:

To become the leading regional center for excellence in cardiovascular, orthopedic,

and aesthetic healthcare—redefining specialist medicine in East Africa.

Vision:
To provide world-class, affordable, and compassionate care using advanced

technologies and a multidisciplinary team approach.

Ownership:

* Dr. Mugisha Kyaruzi, C.E.O and Cardiovascular Specialist

* Dr. Nezih ZIROGLU, Director and Orthopaedic Surgeon and Traumatologist
* Dr. Muhammed BAYRAM, Director & Thoracic and Cardiovascular Surgery

* Eng. Naziru Kyaruzi, Director & Project Coordinator



1. BUSINESS OBJECTIVES

Arya Medical Center (AMC) aims to become the leading provider of specialized medical care in
cardiovascular, orthopedic and reconstructive plastic surgery across the Great Lakes region of
Tanzania and neighboring countries. Our objectives span clinical excellence, infrastructure

development, capacity building, financial sustainability, and community impact.

1.1 Clinical Service Objectives
1. Establish a fully operational outpatient and diagnostic cardiology unit within the first 6
months, providing services such as:
o ECG, echocardiography, stress testing, Holter monitoring, and hypertension
clinics.
2. Establish a fully operational outpatient and diagnostic orthopedic unit within the first 6
months, providing services such as;
¢ Joint replacement surgery (knee, hip, shoulder)
e Trauma care & fracture management
e Sports injury treatment (ACL, meniscus repair)

e Physiotherapy & rehabilitation

3. Launch comprehensive plastic and reconstructive surgery services within the first 12

months, including:
o Burn care, cleft lip/palate repairs, post-trauma and keloid surgery, aesthetic
procedures, and tumor reconstruction.

4. Achieve a minimum service capacity of 30,000 cardiac diagnostic procedures and 2,000
surgical procedures annually by Year 3.

5. Introduce interventional cardiology and cardiac catheterization services by Year 3 (e.g.,
angiograms, stenting), reducing the need for referrals to Dar es Salaam or Nairobi.

6. Set up an ICU and post-operative care unit capable of managing complex cardiac and

surgical cases by Year 2.

1.2 Infrastructure & Technology Objectives
1. Construct and equip a 1,500-2,000 m? modern facility in Mwanza with future scalability

for inpatient wards, catheter lab, and surgical suites.
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2. Install state-of-the-art medical diagnostic and surgical equipment by partnering with
certified suppliers and securing long-term maintenance contracts.

3. Implement a hospital information management system (HIMS) to ensure efficient patient
flow, electronic medical records, billing, and data analytics.

4. Create a telemedicine and mobile outreach program by Year 2 to expand services to rural

populations and district hospitals across the Great Lakes region.

1.3 Human Resource & Capacity Building Objectives

1. Recruit a multidisciplinary team including cardiologists, orthopedic & plastic surgeons,
anesthesiologists, nurses, technicians, physiotherapists, and administrative staff.

2. Develop training partnerships with institutions such as Bugando Medical Centre
(CUHAS), Muhimbili University, and international centers for skills transfer and
continuing medical education.

3. Host regular surgical camps and training workshops in collaboration with NGOs and
foreign experts to serve underserved patients and upskill local providers.

4. Create a residency or fellowship program in plastic surgery, orthopedic and cardiology in

collaboration with academic institutions by Year 4.

1.4 Community & Public Health Impact Objectives

1. Provide subsidized care to at least 30% of reconstructive surgery patients, including burn
victims, cleft patients, and trauma cases, through donor funding or NGO partnerships.

2. Launch cardiovascular disease awareness and screening campaigns targeting schools,
workplaces, and rural communities, reaching at least 100,000 people in three years.

3. Establish a cross-border referral network with hospitals and clinics in Burundi, Rwanda,
and eastern DRC to attract regional patients and offer shared care models.

4. Introduce a “Zero Missed Diagnoses” campaign to enhance early detection of congenital

heart disease, hypertension, and valvular disease in children and adults.

1.5 Financial & Operational Objectives
1. Reach operational breakeven by the end of Year 2 through a blend of cash-paying clients,
NHIF, private insurance, and donor-supported cases.
2. Achieve a 15-25% annual revenue growth rate by optimizing service offerings, expanding

market reach, and increasing surgical throughput.
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Secure at least three strategic funding partners or donors in the first 24 months to co-
support infrastructure, subsidized care, or expansion.
4. Develop and implement sustainability models such as cross-subsidization (elective vs.

charitable services), bulk procurement, and local maintenance training.

1.6 Strategic Positioning & Expansion Objectives

1. Position the center as a regional referral hub for advanced cardiovascular, Orthopedic
and plastic surgery care within East and Central Africa by Year 5.

2. Explore opportunities to expand satellite diagnostic clinics in Kagera, Geita, Shinyanga,
and Mara regions to reduce travel barriers for patients.

3. Brand the facility as a center of excellence for international surgical missions, clinical
trials, and surgical education by Year 5.

4. Achieve accreditation from national and international health bodies (e.g., Ministry of

Health, COSECSA, SafeCare, or JCI pre-qualification) to reinforce quality and credibility.
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2. OUR SERVICES

Arya Medical Center (AMC) will deliver an integrated suite of specialized outpatient, diagnostic,

interventional, and surgical services in three core divisions:

1. Cardiovascular Diagnostics and Treatment Division
2. Orthopedic Diagnostics and Treatment Division

3. Elective and Reconstructive Plastic Surgery Division

The center will operate with a phased service expansion model, starting with outpatient and
diagnostics and progressing toward advanced interventional and surgical services over three

years.

2.1 Cardiovascular Diagnostics and Treatment Division
This division will focus on the prevention, early detection, diagnosis, treatment, and long-term

management of cardiovascular diseases and related conditions.

2.1.1 Outpatient Cardiac and Vascular Services
e Hypertension Clinics
e Heart Failure Clinics
e Chest Pain Evaluation
¢ Rheumatic Heart Disease Follow-Up
e Anticoagulation Monitoring

e Lipid Management & Preventive Cardiology

2.1.2 Non-Invasive Cardiac Diagnostics
e Electrocardiography (ECG):12-lead ECG for rhythm and conduction disorders
e 24-hour Holter Monitoring: Ambulatory ECG for arrhythmia detection
e Ambulatory Blood Pressure Monitoring (ABPM): For diagnosis of resistant or white-coat
hypertension
o Treadmill Exercise Stress Testing (TMT): Detection of ischemia, fitness evaluation
e 2D and 3D Echocardiography: Evaluation of heart valves, chamber size, ejection fraction

e Doppler and Color Flow Imaging: Assessment of congenital, valvular, or vascular defects
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2.1.3 Advanced Imaging and Interventions (Phase 2-3)
e Cardiac CT Angiography (planned)
e Cardiac MRI (long-term)
e Diagnostic Cardiac Catheterization
e Percutaneous Coronary Interventions (PCI): Balloon angioplasty, stent placement
e Temporary and Permanent Pacemaker Implantation

e Electrophysiology Referrals (with partners)

2.1.4 Cardiac Rehabilitation and Risk Reduction
e Lifestyle modification programs
¢ Nutritional counseling
o Exercise prescription and monitoring

¢ Smoking cessation and psychological support

2.2 Orthopedic Diagnostics and Treatment Division

The Orthopedic Diagnostics and Treatment Division of AMC will be a comprehensive,
subspecialty-driven department dedicated to the diagnosis, treatment, surgical correction, and
rehabilitation of diseases and injuries of the musculoskeletal system. Our orthopedic team is
equipped to manage everything from trauma and fractures to complex joint reconstructions and

sports injuries, using minimally invasive and technologically advanced procedures.

The division's mission is to restore mobility, relieve pain, and improve patients' functional quality

of life using global standards in orthopedic medicine and surgery.

2.2.1. Joint Replacement (Arthroplasty) Services
e Total Knee Replacement (TKR)
e Total Hip Replacement (THR)
e Shoulder Replacement
e Partial joint replacement & revisions

e Minimally invasive and cementless techniques
2.2.2 Trauma & Fracture Care

e Open and closed fracture management

e Polytrauma surgery (including pelvic fractures)
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e Internal fixation with plates, screws, and rods
e External fixation and limb stabilization

e Emergency trauma services (24/7)

2.2.3 Sports Medicine & Arthroscopy
e ACL, PCL, meniscus and cartilage repair
e Shoulder instability and rotator cuff repair
e Elbow, ankle, and hip arthroscopy
e Ligament reconstruction and tendon transfers

e Return-to-play rehabilitation protocols

2.2.4 Spine Surgery & Back Care
e Laminectomy, discectomy, spinal fusion
e Degenerative disc disease and spinal stenosis management
¢ Kyphoplasty and vertebroplasty
e Scoliosis and deformity correction

e Postural and neurological rehab

2.2.5 Pediatric Orthopedics
e Congenital conditions (e.g., clubfoot, hip dysplasia)
e Growth plate injuries
e Pediatric trauma care
e Non-surgical correction methods (Ponseti, bracing)

e Orthotic fittings and developmental assessments

2.2.6 Orthopedic Oncology (Planned Expansion)
e Bone tumor diagnosis and limb-sparing surgery
e Management of benign and malignant bone lesions

e Biopsy and histopathology in coordination with pathology dept.

2.2.7 Physiotherapy & Rehabilitation
e In-house physiotherapy for post-op and conservative patients

e Prehabilitation (pre-surgical strengthening)
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Hydrotherapy (planned future expansion)

Occupational therapy for upper limb and hand recovery

2.3 Elective and Reconstructive Plastic Surgery Division

This division will address both functional and aesthetic surgical needs of patients with

deformities, trauma, burns, congenital anomalies, or those seeking cosmetic enhancement.

2.3.1

Reconstructive Surgery Services

Burn Injury Management: Acute burn resuscitation, debridement, skin grafting,
contracture release.

Post-Traumatic Reconstruction: Scar revision, flap reconstruction, nerve and tendon
repairs

Congenital Anomaly Corrections: Cleft lip and palate repair, Syndactyly and polydactyly
correction & Craniofacial anomalies (in future phases)

Oncologic Reconstruction: Post-mastectomy breast reconstruction; Head and neck
cancer defect closure & Skin cancer excision and reconstruction

Chronic Wound Management: Pressure sores, diabetic foot ulcers, venous ulcers

2.3.2: Elective & Aesthetic Surgery Services

Facial Aesthetic Procedures: Rhinoplasty, blepharoplasty, facelifts, otoplasty

Body Contouring Procedures: Liposuction, abdominoplasty, arm/thigh lifts

Breast Surgery: Augmentation, reduction, reconstruction, gynecomastia correction

Hair Restoration and Scar Management: Follicular transplant (Phase 2), keloid removal,

dermabrasion

2.3.4 Minor Procedures (Outpatient & Day Surgery)

Mole/cyst/skin tag removal
Keloid excision and steroid injection
Scar revision under local anesthesia

Suturing of minor lacerations
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2.4 Surgical & Perioperative Support Services
e Two Operating Theatres (expandable to four), fully equipped for cardiac and
reconstructive surgery
e Post-Anesthesia Care Unit (PACU)
e High-Dependency/Intensive Care Unit (ICU)
e Central Sterile Services Department (CSSD)
e Blood Transfusion and Crossmatch Laboratory

e Pain Management and Anesthesia Services

2.5 Diagnostic Imaging and Laboratory Services

2.5.1 Imaging Services
e Digital X-ray (Chest, extremities, fluoroscopy)

e Ultrasound (Abdominal, vascular, obstetric, soft tissue)
e Cardiac-focused echocardiography and vascular imaging

e Future MRI and CT (Phase 3)

2.5.2 Medical Laboratory Services
e Hematology, biochemistry, microbiology, serology

e Cardiac biomarkers (Troponin, BNP, CK-MB)
e INR/PT monitoring for anticoagulation therapy

e Hormone panels and lipid profiles

2.6 Outreach, Preventive & Rehabilitation Services
e Community Screening Campaigns: Hypertension, diabetes, congenital heart defects,
and surgical conditions
e Mobile Diagnostic Clinics (Phase 2): Basic cardiac diagnostics and surgical
assessments in rural zones
o Telemedicine Services: Remote specialist consultations and follow-ups
e Psychosocial & Rehabilitation Counseling: For trauma, burns, and heart failure

patients
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2.7 Future Expansion Services (Year 4-5)

Cardiac Surgery Division: Coronary artery bypass grafting (CABG); Valve repair and
replacement & Congenital heart surgery in children

Surgical Oncology Reconstruction Unit

Pediatric Plastic Surgery Services

Fellowship & Training Center: For reconstructive, orthopedic and cardiovascular

specialties

2.8 Service Integration & Quality Management

Integrated Electronic Medical Record (EMR) and Picture Archiving (PACS)
NHIF and private insurance billing

Accreditation with national regulatory bodies

Internal quality assurance and morbidity/mortality reviews

Surgical safety and infection control protocols aligned with WHO Safe Surgery

Guidelines
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3. MARKET JUSTIFICATION AND REGIONAL NEED

3.1 Regional Healthcare Gaps & Unmet Needs
The East African region suffers from a significant shortage of specialized healthcare
infrastructure, particularly in cardiology, orthopedic surgery, and aesthetic medicine. In
Tanzania alone:
e There are fewer than 60 registered orthopedic surgeons for a population of 65+ million.
e Less than 10 interventional cardiologists operate outside of Dar es Salaam.
o Aesthetic and reconstructive surgery remains largely unavailable outside major urban

centers, with most plastic surgeries performed by general surgeons.

This results in overwhelmed national referral hospitals, long waiting times, and poor outcomes

for chronic and acute conditions.

AMC will serve Tanzania’s northwestern Great Lakes zone, comprising the regions of Mwanza,
Kagera, Geita, Shinyanga, Mara, and neighboring border areas of Rwanda, Burundi, and the
Democratic Republic of Congo (DRC). With a combined catchment population exceeding 15
million, the region is experiencing rapid urbanization, demographic growth, and increasing

prevalence of chronic and lifestyle-related conditions.

The area is underserved by tertiary medical facilities, particularly in cardiovascular, orthopedic
and plastic/reconstructive specialties. The lack of specialized care results in long patient wait

times, referrals to Dar es Salaam (1,100+ km away), and increased healthcare costs.

3.2 Medical Tourism Outflows
A significant portion of middle- and upper-income patients in Tanzania, Rwanda, Burundi, and
eastern DRC travel abroad (India, South Africa, Kenya, UAE) for procedures that could be done
locally, including:

e Angioplasty and cardiac stenting

e Joint replacements

e Cosmetic surgery and laser treatments
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Estimated annual outflow: Over $100 million in healthcare-related travel expenditure from East
Africa to India alone. This shows a clear market opportunity for import substitution—retaining

this revenue within the region

3.3 Demographic & Disease Trends
Cardiovascular diseases (CVDs) are now the leading cause of mortality in Tanzania, overtaking

infectious diseases due to rising hypertension, diabetes, and sedentary lifestyles.

Orthopedic demand is growing due to increasing:
¢ Road traffic accidents (RTAs)
e Age-related degeneration (osteoarthritis, spine disease)

e Youth participation in sports

Aesthetic medicine demand is rising, driven by:
e Urbanization and disposable income
o Increased exposure via social media

e Growth in medical tourism among diaspora and expatriates

3.4 Healthcare Infrastructure Gaps
Currently, Bugando Medical Centre (BMC) in Mwanza is the only tertiary referral facility in the
region, with no cardiac surgical unit and minimal plastic surgery resources. General hospitals

in the surrounding regions lack:

e Cardiovascular imaging modalities
e Specialist staff (cardiologists, orthopedic & plastic surgeons)

e Diagnostic hubs for early disease detection

Referral pathways to Dar es Salaam are expensive (USD 300-700 per patient), time-consuming,

and often too late for effective intervention.

ARYA MULTI-SPECIALITY MEDICALCENTRE- BUSINESS PLAN



3.5 Regional Market Potential

Metric Estimate (Annually)

Target population within 200 km radius 8-10 million
Estimated hypertensive adults ~2.5 million
Cardiac diagnostics (initial demand) 30,000-50,000 cases
Reconstructive surgery backlog 5,000+ cases
Potential medical tourism clients (Burundi, Rwanda, DRC) 1,000-3,000
Market value (private & insured care) USD 5-10 million

The increasing number of insured patients under the National Health Insurance Fund (NHIF),
coupled with government promotion of private-sector investment in NCDs, creates a favorable

policy and financing environment for specialty services.

3.6 Strategic Advantage
e First dedicated cardiovascular and plastic surgery center in the zone

o Cross-border access to patients from underserved neighboring countries

e Opportunity to partner with medical schools (CUHAS-Bugando) for training and capacity
building

e Potential alliances with NGOs (e.g., Smile Train, NCD Alliance) for outreach and

subsidized care

3.7 Conclusion

The establishment of a specialized center in the Great Lakes region addresses a critical gap in
regional healthcare services. It offers a sustainable, socially impactful, and economically viable

investment opportunity in alignment with Tanzania’s national health priorities.
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4. MARKET ANALYSIS

The success of Arya Medical Center (AMC) depends on accurate market assessment—considering

the epidemiological burden, demographics, competitor landscape, health financing trends, and

patient behavior. The Great Lakes region presents a compelling case for investment in advanced

cardiovascular and reconstructive surgery services.

4.1 Geographic & Demographic Context

The target service area includes the northwestern regions of Tanzania—Mwanza, Kagera, Geita,

Shinyanga, Mara—as well as neighboring areas of Rwanda, Burundi, and Eastern DRC. The total

catchment population is estimated at 15-20 million, with the following characteristics:

Urbanization: Mwanza, Bukoba, Kahama, Geita and Shinyanga are rapidly growing
urban hubs.

Population growth: 2.9% annually, higher than the national average.

Young demographic: ~60% under age 25, but NCD prevalence is rising rapidly in the 30—
60 age group.

Emerging middle class: Growing demand for insured, private, and elective health services.

4.2 Epidemiological Demand Assessment

4.2.1 Cardiovascular Disease Burden (Tanzania)

4.2.2

CVDs are the 2nd leading cause of death, responsible for 13-15% of all deaths (WHO,
2022).

Hypertension prevalence: 25-30% among adults; often undiagnosed.

Rising incidence of ischemic heart disease, stroke, heart failure, and rheumatic heart
disease, particularly in urban and peri-urban settings.

Limited diagnostic infrastructure outside Dar es Salaam: few facilities offer ECG, Echo,
or stress testing consistently.

No interventional cardiology or cardiac surgery center in the Great Lakes region.

Orthopedic Disease Burden
Trauma & Injury: Road traffic accidents (RTAs) are the third leading cause of death in

East Africa and a major driver of orthopedic emergencies. Over 16,000 RTA-related
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injuries annually in Tanzania (WHO, 2022), with higher incidence in lake zone highways
and rural transport. Estimated >70,000 fractures and major limb injuries/year in the
target catchment area

Degenerative & Chronic Orthopedic Conditions

Condition Regional Incidence

Osteoarthritis (knee/hip) | 10-12% (adults >50)

Low back pain 1 in 5 adults
Spinal disc disease Rising in 30-50 age group
Osteoporosis Underdiagnosed, increasing in post-menopausal women

Work-related joint injury | High among manual laborers

Surgical Demand: Hip and knee replacement surgeries currently not available outside
Dar or Nairobi in most cases; Lack of affordable arthroscopy limits sports medicine
recovery—especially for athletes, police, and students; Less than 2 orthopedic surgeons

per million people in Tanzania, with even fewer in rural regions

4.2.2 Plastic/Reconstructive Surgical Needs

High burden of burn injuries (household fires, fuel-related accidents).

Congenital anomalies: ~1 in 500 live births with cleft lip/palate (1,500-2,000 cases
annually in Tanzania).

Untreated post-trauma deformities, keloids, and contractures, especially in remote areas.
Rising demand for aesthetic surgery driven by urbanization, social exposure, and

cosmetic awareness.
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4.3 Existing Healthcare Infrastructure & Gaps

Facility Type Capacity in Region Limitations

Zonal Hospital (BMC - Tertiary referral No cardiac surgery; limited plastic

Mwanza) surgery

Regional/District Hospitals | Basic surgical No cardiology; no specialists; no

services advanced diagnostics

Private Clinics Limited in size General practice; no advanced imaging
or surgery

NGO/Mission Programs Periodic camps Irregular access; not comprehensive;
donor-dependent

Key Gaps:
e No cardiac catheterization lab
e Lack of dedicated plastic/reconstructive surgery center
e No advanced diagnostic hub outside Dar/Muhimbili

o Referral bottlenecks at Bugando Medical Centre

4.4 Health Financing and Insurance Trends

e National Health Insurance Fund (NHIF) covers cardiovascular and surgical services at
approved centers.

e NHIF is expanding to cover more specialized services and private facilities.

e Private health insurance (e.g., Jubilee, AAR, Strategis) is growing among corporate clients
and the urban middle class.

e High out-of-pocket expenditure still common but falling due to insurance uptake.

e Many NGOs and development partners fund surgical interventions, particularly for burns

and cleft lip/palate.

4.5 Patient Behavior and Referral Patterns
o Patients in the Great Lakes region are often referred to:
o Jakaya Kikwete Cardiac Institute (Dar es Salaam) — over 1,100 km away
o India/Kenya for those with financial means

o Rely on foreign surgical missions that are irregular
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Common barriers to access:
e Travel distance and costs
e Long waiting periods for public hospitals

e Lack of awareness of services or conditions

There is strong latent demand for local, reliable, and high-quality specialty services.

4.6 Competitive Advantage of the Proposed Center

Factor Advantage

Geographic proximity Centrally located in Mwanza with access to Tanzania, Rwanda,
Burundi, and DRC

Service offering First fully integrated cardiovascular and reconstructive surgery

center in the region

Market readiness Growing demand, insufficient competition

NHIF accreditation Ready to integrate with government and private insurance
potential

Medical tourism Regional hub status makes Mwanza accessible to cross-border
potential patients

4.7 Estimated Market Demand (3-Year Projection)

Service Type Year 1 Year 2 Year 3
Cardiac Diagnostics (ECG, Echo, TMT) 15,000 30,000 45,000
Reconstructive Surgeries 1,000 2,000 3,000
Aesthetic Surgeries 200 400 800
Cross-Border Patients 300 1,000 2,500
Community Screenings 10,000 20,000 35,000

4.8 Strategic Opportunities
e Government support for NCD services and private sector expansion

e NHIF and donor partnerships for subsidized and insured care
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¢ Medical education collaboration with CUHAS-Bugando and foreign training centers
e Cross-border referrals from Rwanda, Burundi, and DRC

¢ Growing medical tourism industry in Eastern Africa

4.9 Summary

The Great Lakes region of Tanzania presents a large, underserved population with a rising
burden of cardiovascular disease and surgical conditions. With limited access to advanced
diagnostics and specialty care, patients face high costs, long delays, and poor outcomes. The
proposed center fills a critical gap by offering high-quality, locally accessible services with

regional reach, financial feasibility, and social impact.
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5. MARKETING & SALES STRATEGY

The success of Arya Medical Center (AMC) depends on a well-executed, phased marketing and

sales approach tailored to the local healthcare landscape, diverse patient demographics, and

strategic partnerships. The strategy integrates community-based outreach, referral building,

digital marketing, institutional agreements, and regional positioning.

5.1 Marketing Objectives

¢ Build strong regional awareness of the Center’s specialized services within the first 12

months.

e Position the facility as the leading referral center for cardiovascular and reconstructive

care in Northwestern Tanzania.

e Drive utilization to achieve 80% capacity of outpatient and diagnostic services by Year 2.

e Attract 2,000+ insured patients and 1,000 cross-border referrals annually by Year 3.

o [Establish sustainable referral partnerships with at least 50 clinics, hospitals, and NGOs.

5.2 Target Market Segments

Segment

Description

Need

Urban middle-class
patients

Mwanza, Bukoba,
Shinyanga

Elective surgery, aesthetics,
diagnostics

Rural and peri-urban
patients

Villages in Mara, Geita,
Kagera

Affordable care, outreach
screenings

Cross-border patients

Rwanda, Burundi,
Eastern DRC

High-quality private care,
proximity

Insured clients

NHIF, AAR, Jubilee,
Strategis

Cardiac diagnostics, minor
surgeries

Donor-funded patients

Children with clefts, burn
victims

NGO-supported surgeries

Corporate/Institutional
clients

Mining companies, NGOs,
schools

Staff screenings, diagnostics,
insurance tie-ups
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5.3 Branding & Positioning Strategy
e Brand Name: “Arya Medical Center (AMC)”
e Slogan: “Precision. Compassion. Transformation.”
e Brand Identity: Modern, professional, trustworthy, compassionate — blending clinical
excellence with human-centered care.
e Positioning pillars:
o Regional Center of Excellence
o First-choice alternative to Dar/Nairobi for specialty care

o Socially responsible with charity surgery partnerships

5.4 Promotion Strategy
5.4.1 Community Outreach & Public Health Education

¢ Mobile screening camps: Hypertension, congenital heart defects, cleft lip/palate, diabetes
— held in districts monthly

e Health awareness days: World Heart Day, Burn Awareness Week, World Hypertension
Day

e Community radio programs in Swahili and local languages (Cardiology Talks, Surgery
Chats)

e School and market health visits targeting early diagnosis in children and young adults

5.4.2 Digital Marketing & Online Presence
e Website with patient education, appointment scheduling, teleconsultation portal
e Social media marketing on Facebook, Instagram, WhatsApp (photo stories, before/after
surgeries, expert Q&As)
e Search engine optimization (SEO) for regional health queries (e.g., “heart doctor Mwanza”)

e Google Business listing, Maps pin, and patient review management

5.4.3 Healthcare Provider Engagement
e Conduct CME (Continuing Medical Education) workshops for local clinicians
e Regular referral circulars and specialist updates sent to regional health workers

e Develop a Referring Doctor Loyalty Program with professional development incentives
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e Appoint District Referral Coordinators to manage inflow from rural hospitals

5.4.4 Strategic Partnerships
e MOUs with:

o NHIF and private insurers for streamlined billing and inclusion in their networks
o NGOs (e.g., Smile Train, CCBRT, AMREF) for co-sponsored reconstructive
surgeries
o Mining and logistics companies for annual staff health checks and preferred
provider status
e Medical school partnerships for internship rotations and co-marketing during training

camps

5.4.4 Traditional Media Advertising
e Billboards on main roads into Mwanza, Bukoba, Geita
¢ Newspaper ads in Daily News, Mwananchi, and regional weeklies
e Radio spots on stations like Radio Free Africa and Bomba FM

o TV interviews with lead doctors on local health programs

5.5 Sales Strategy
5.5.1 Patient Acquisition
e Walk-in and referred patient conversion through triage system and specialized care
promises
e Dedicated Patient Access Desk for NHIF and insured clients to ensure ease of access
e Cross-border medical liaison office to assist international patients with logistics,

insurance, and post-care

5.5.2 Institutional and Bulk Contracts
e Secure service contracts with:
o Insurance companies (pre-negotiated service rates)
o Large employers and NGOs for staff screening and surgeries
o Public health facilities as a referral partner for specialized care not offered in-

house
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5.5.3 Customer Relationship Management (CRM)

e Implement patient tracking and recall system for follow-ups

e Offer membership packages or loyalty programs for chronic care (hypertension, diabetes)

e Maintain a patient satisfaction monitoring system to ensure word-of-mouth growth

5.6 Medical Tourism Strategy

¢ Build a multilingual website with clear service packages and estimated costs for foreign

patients.

e Develop partnerships with hospitals in Kigali, Bujumbura, Goma, and other cities for

outbound referrals.

e Provide visa support, airport pick-up, and discounted hotel partnerships.

e Create “Surgery + Recovery” bundles for cleft lip, gynecomastia, liposuction, and cardiac

checkups.

5.7 Marketing Budget Estimates (Year 1-3)

Activity Year 1 Year 2 Year 3

Digital Media & SEO $8,000 $10,000 $12,000

Community Outreach $15,000 $20,000 $25,000

Traditional Advertising $10,000 $12,000 $15,000

Referral Engagement & CMEs $6,000 $8,000 $10,000

Medical Tourism $3,000 $5,000 $8,000

Total $42,000 $55,000 $70,000
5.8 Key Performance Indicators (KPIs)

Indicator Target

Website traffic 5,000+ monthly visits by Year 2

Patient acquisition 15,000+ outpatient visits by Year 2

NHIF /pvt-insured patient share 2 40% of all patients by Year 3

Referral network partners > 50 institutions by Year 2

Cross-border patients 1,000+ annually by Year 3

Patient satisfaction rating > 90% consistently
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6. OPERATIONS PLAN

The operations plan outlines the organizational structure, service delivery model, infrastructure
development, human resources strategy, patient flow, logistics, regulatory compliance, and
technology systems that will enable efficient and high-quality service delivery at Arya Medical
Center (AMC)

6.1 Operational Phasing Strategy
Operations will be rolled out in three main phases, each building on clinical capacity,

infrastructure, and revenue generation.

Phase Timeline Key Activities

Phase 1: Year 1, Q1- | Facility construction, equipment procurement,
Establishment Q4 outpatient diagnostics, minor surgeries

Phase 2: Expansion Year 2 Full theatre operations, inpatient ward activation, NHIF

onboarding, outreach clinics

Phase 3: Year 3 Interventional cardiology, ICU, aesthetic surgery,

Specialization international referrals

6.2 Facility Layout and Infrastructure
6.2.1 Facility Components
e Outpatient Wing: 6 consultation rooms (2 cardiology, 2 plastic surgery, 2 orthopedic);
Procedure room and minor ops theatre
e Diagnostics Wing: ECG, Echo, Holter, TMT, X-ray, ultrasound
e Surgical Unit: 2 main theatres (expandable to 4); Sterilization (CSSD), scrub room, PACU
e Inpatient Wing: 30-bed ward (15 males, 15 female); ICU/HDU (6 beds)
e Administrative Offices: HR, billing, records, boardroom
e Patient Waiting & Pharmacy

e OQOutreach Unit for mobile clinics & telehealth

6.2.3 Equipment & Maintenance
e Procured from certified vendors (Philips, GE, Mindray)
e Annual service contracts and local biomedical technician training

e Contingency inventory of surgical and diagnostic consumables (3-month buffer)
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6.3 Human Resource Plan & Staffing Overview

Department Position Yl | Y2 | Y3
Cardiovascular Cardiologist (Interventional + Clinical) 2 3 4
Orthopedics Orthopedic Surgeons (Joint, Trauma, Spine) 3 4 S
Aesthetic Surgery Plastic/Reconstructive Surgeons 2 3 3
General Medicine Internal Medicine/Physician (Cross-support) 1 2 2
Nursing Senior Nurses (Theatre, ICU, Ward) 8 12 | 15
Nurse Assistants/Enrolled Nurses 10 | 15 | 18
Operating Theatres Theatre Nurses & Technicians 4 6 8
Physiotherapy Physiotherapists & Rehab Specialists 3 4 S
Imaging Radiographers + Sonographers 2 3 4
Laboratory Lab Technologist & Technician 2 3 4
Pharmacy Pharmacist + Dispensers 2 3 3
Admin & Finance CFO, Accountants, Billing Staff 3 4 5
HR & Training HR Officer + Medical Educator 2 2 3
Marketing & PR Outreach Coordinator, Social Media Officer 2 3 4
IT & Medical Records IT Officer, EMR Clerk 2 3 3
Maintenance & Security Cleaners, Drivers, Guards 10 12 15

e Total Staff (estimated): Year 1: 58; Year 2: 80; Year 3: 105+
e Monthly training sessions and CME workshops for clinical and non-clinical staff.

e Incentive programs and career development pathways to retain high-performing staff.

6.4 Patient Flow and Service Delivery Model

Electronic Medical Record (EMR) system will support patient history, scheduling, billing, and
referrals.

1. Registration & Triage: Reception and medical records entry; Initial vitals and screening
2. Consultation; Assessment by cardiologist or plastic surgeon & Diagnostic orders or
surgical planning
Diagnostics: ECG, Echo, X-ray, labs, etc.
Treatment Plan: Medication, counseling, minor procedures; Surgery booking and
preoperative workup
S. Surgical Day/Admission: Consent, anesthesia evaluation, procedure; PACU recovery

and inpatient care (if needed)
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6. Discharge & Follow-Up: Patient education, home instructions & Scheduled reviews or
rehab

6.5 Supply Chain & Procurement
e Centralized procurement for medications, disposables, lab reagents, surgical kits
e Prequalified suppliers for major consumables (e.g., surgical sutures, IV fluids)
e Monthly inventory audits and reorder system (min-max method)

e Cold chain equipment for vaccines, insulin, and temperature-sensitive reagents

6.6 Quality Assurance & Clinical Governance
e Monthly morbidity and mortality (M&M) meetings
e Surgical checklists (WHO Safe Surgery)
¢ Infection prevention control (IPC) protocols and staff audits
e Patient satisfaction surveys and complaints redressal framework

¢ Routine external quality assessment (EQA) for laboratory services

6.7 Health Information System & Technology
e EMR/HMIS integrated with:
o Appointment scheduling
o NHIF e-claims and private insurance billing
o Lab and radiology reporting
o Drug inventory
e Telemedicine module for virtual follow-ups and rural outreach

e Data analytics dashboard to track KPIs (e.g., patient volumes, infection rates, revenue)

6.8 Regulatory & Legal Compliance
e Licensure from Tanzania Ministry of Health, TMDA, and Radiation Control Board
e NHIF facility registration and accreditation
e Environmental Impact Assessment (EIA) approval
e Occupational health, fire safety, and waste disposal compliance
e Legal framework for;
o Employment contracts

o Patient consent & confidentiality
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6.9 Risk Management

Risk Mitigation

Specialist shortage Partner with medical schools and offer incentive-based
recruitment

Utility interruptions Backup generator and solar power for critical areas

Equipment breakdown Vendor maintenance contracts and on-site technician

NHIF payment delays Maintain reserve funds and diversify patient payer base

Infection outbreaks IPC protocols, staff vaccinations, outbreak contingency plans

6.10 Monitoring and Evaluation (M&E)
Key metrics will be tracked monthly through the EMR dashboard, including:

Category Metric

Service Utilization Outpatient visits, diagnostics, surgeries
Financial Revenue, NHIF claims, operational cost
Quality Surgical site infections, readmission rates
HR Staff attendance, training sessions held
Satisfaction Patient feedback score, complaints resolved
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7. FINANCIAL PLAN

This financial plan outlines the startup capital requirements, revenue projections, operating
expenses, break-even analysis, funding strategy, and risk mitigation for the establishment and
growth of the center. All estimates are based on realistic local market data, adjusted for inflation

and economic conditions in Tanzania.

7.1 Financial Objectives

= Raise USD 2.5 million in startup capital to fund infrastructure, equipment, staffing, and
early operations.

» Achieve operational breakeven by end of Year 2.

= Reach a net profit margin of 30-40% by Year 3 through scale, insurance partnerships,
and patient volume growth.

* Maintain minimum 3 months of operational reserves at all times.

» Diversify revenue streams through insured care, elective surgeries, NGO-sponsored

interventions, and diagnostics.

7.2 Startup Capital Requirements

Category Estimated Cost (USD)
Facility construction (1,500-2,000 m?) $1,200,000
Medical equipment (Cardiac & Surgical) $800,000
Office furniture, IT, software $100,000
Staffing (recruitment, training — Year 1) $150,000
Pre-operational licensing, EIA, NHIF setup $50,000
Marketing & community engagement $50,000
Working capital (6 months) $150,000
Total Startup Capital Needed $2,500,000

7.3 Revenue Model & Streams
» Consultations (Outpatient)
» Surgical Procedures (Inpatient & Daycare)
= Diagnostics (Lab, Imaging, ECG, Echo, Stress Test)
= Physiotherapy & Rehab

ARYA MULTI-SPECIALITY MEDICALCENTRE- BUSINESS PLAN



= Aesthetic Procedures (Surgical + Non-surgical)

» Pharmacy Sales
= Insurance Reimbursements

= Medical Tourism Packages

7.3 Revenue Projections (Year 1-3)

Revenue Stream Year 1 Year 2 Year 3
Outpatient consultations $200,000 $350,000 $500,000
Cardiac diagnostics $150,000 $300,000 $450,000
Orthopedic diagnostics $150,000 $300,000 $450,000
Reconstructive surgeries (burns, clefts, trauma) $250,000 $500,000 $800,000
Aesthetic/elective surgeries $100,000 $200,000 $400,000
Inpatient admissions & post-op care $80,000 $200,000 $350,000
Insurance reimbursements (NHIF, private) $70,000 $300,000 $600,000
NGO-funded patient programs $50,000 $100,000 $200,000
Pharmacy & lab services $150,000 $250,000 $400,000
Total Revenue $1,200,000 | $2,500,000 | $4,150,000
7.4 Operating Expenses (Year 1-3)
Expense Category Year 1 Year 2 Year 3
Salaries & benefits $300,000 $450,000 $600,000
Medical supplies & consumables $150,000 $250,000 $400,000
Utilities & rent (if leased land) $50,000 $70,000 $80,000
Equipment maintenance & servicing $40,000 $60,000 $80,000
Administrative costs $50,000 $70,000 $90,000
Insurance and legal $10,000 $20,000 $30,000
Marketing & promotions $40,000 $50,000 $70,000
Depreciation (non-cash) $100,000 $120,000 $150,000
Loan repayments (if applicable) $80,000 $120,000 $150,000
Miscellaneous & contingency $30,000 $40,000 $50,000
Total Operating Costs $850,000 $1,250,000 $1,700,000
7.5 Net Profit & Growth Projections
Year Revenue Expenses Net Profit Net Margin
Year 1 $1,200,000 $850,000 $350,000 29%
Year 2 $2,500,000 $1,250,000 $1,250,000 50%
Year 3 $4,150,000 $1,700,000 $2,450,000 59%
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Note: High margins in Year 3 are attributed to scale, fixed cost absorption, and premium
surgical services.

7.6 Break-Even Analysis
e Fixed Costs (Year 1): ~$700,000
e Average Gross Margin per Patient: 60%

e Break-even Point: ~8,000 patients annually (across all services)

7.7 Funding Strategy

The $2.5 million startup capital will be raised through a mix of:

Source Amount Notes
(USD)

Equity investors $1,000,000 | Private investors, medical professionals

Impact investors / health funds $750,000 DFlIs, diaspora, medical entrepreneurs

Bank loan or equipment lease $500,000 3-5 year term at 10-12% interest

NGO/Donor co-funding Conditional grants for cleft, burn, and
$250,000

(equipment or services) diagnostics

Investor ROI Options:
e 5-10-year dividend-based return
o Exit strategy via hospital chain acquisition or reinvestment

e Tax incentives via CSR alignment (for NGOs, religious entities)

7.8 Capital Allocation Timeline

Timeline Capital Usage

Month 1-6 Land development, structural build

Month 4-8 Equipment procurement, IT setup

Month 5-10 Staffing, initial licensing & NHIF enrollment

Month 10-12 Opening, marketing, patient onboarding

Year 2-3 Equipment upgrades, ICU, catheterization lab (expansion)
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7.9 Risk Mitigation & Financial Controls

Financial Risk Mitigation Strategy

NHIF payment delays Maintain cash buffer; diversify payer mix

Overruns in construction Fixed-price contractor; owner’s engineer supervision
Underutilization of services Aggressive marketing; NGO surgery camps; flexible pricing

Currency fluctuation (equipment import) | Early USD purchases or lease agreements

High operating costs Local procurement, task-sharing, preventive maintenance

Controls:
e Monthly budget vs. actual tracking
e Dual-approval for purchases
e Quarterly audits

¢ KPI-based bonus/incentive system for key staff

7.10 Sustainability and Reinvestment Plan
e 25% of annual net profit to be reinvested in equipment, training, and outreach
e Establish a surgical charity fund using profits from aesthetic surgery
e Invest in solar energy, water recycling, and local procurement to cut costs

e Establish a foundation arm to attract grants for underserved patients

7.11 Financial Reporting & Controls
e Monthly P&L and cash flow tracking
e Biannual external audits
e Integrated accounting + EMR billing system
e Inventory and asset register management

e Internal financial SOPs, fraud control systems
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8. RISK ANALYSIS

Any healthcare venture involves inherent risks—clinical, operational, financial, regulatory,
market-related, and external. A comprehensive risk assessment allows for the implementation of

robust mitigation strategies to ensure long-term viability and resilience of the facility.

This section identifies key risks, evaluates their likelihood and impact, and outlines practical
risk mitigation strategies based on industry best practices, local experience, and contingency
planning.

8.1 Risk Categories and Mitigation Strategies

8.1.1 Clinical and Service Delivery Risks

Risk Description Likelihood | Impact | Mitigation Measures
Inadequate quality of | Misdiagnosis, Medium High Strict SOPs, clinical
care surgical errors, or audits, WHO Safe
poor outcomes Surgery checklists,
specialist CME
training
Infection outbreaks Contamination in Medium High Robust IPC protocols,
or hospital-acquired | theatre, ICU, or isolation areas, regular
infections (HAISs) wards staff training and
monitoring
Unavailability of Downtime in Medium High Backup generators,
essential services diagnostics or UPS systems,
(e.g., ICU, labs) power loss during redundancy protocols,
during emergencies surgery biomedical technician
on staff
Medication errors Dispensing or Low Medium | Barcode medication
dosing mistakes systems, double-check
protocols, staff
certifications
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8.1.2 Human Resource Risks

Risk Description Likelihood | Impact Mitigation Measures
Shortage of skilled Cardiologists, High High Incentive packages, local
specialists anesthesiologists, training pipeline, foreign

orthopedic & plastic visiting consultants, part-
surgeons time specialists
High staff turnover Particularly in remote Medium High Retention bonuses, staff
areas or after training housing support, CME
sponsorships, clear
promotion tracks
Staff burnout or Long hours, high Medium Medium Balanced workload, HR
underperformance caseloads wellness programs,
rotating shifts
8.1.3 Financial and Revenue Risks
Risk Description Likelihood | Impact Mitigation Measures
Delayed NHIF Up to 90-180 days High High Maintain minimum 3-
reimbursements delay common month operating reserve;
diversify into cash-paying
and donor-funded patients
Cost overruns in Exchange rate, fuel Medium High Fixed-price contracts;
construction or prices, owner’s engineer
equipment procurement mismanagement supervision; phased
procurement
Revenue Fewer patients than Medium High Aggressive marketing,
underperformance projected mobile outreach, bulk
corporate screening
contracts
Currency fluctuation USD-TZS affecting High Medium | Early conversion, hedge by
equipment prepaying vendors or
importation leasing equipment locally
8.1.4 Regulatory & Legal Risks
Risk Description Likelihood | Impact Mitigation Measures
Delays in licensing MOH, TMDA, EIA, Medium Medium Early engagement with
and approvals NHIF, Radiation regulators, legal support, buffer
Board time before launch
Changing Shift in NHIF Low High Compliance tracking, NHIF
government policies structure, VAT on lobbying through private
or tax laws health inputs healthcare association
Patient litigation Malpractice claims, Low High Comprehensive informed
consent disputes consent system, liability
insurance, legal team retainer
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8.1.5 Market & Competitive Risks

Risk Description Likelihood | Impact Mitigation Measures
Entry of competing Especially if public Medium Medium Maintain service quality,
facilities hospitals are branding, customer service
upgraded excellence
Patient preference for Especially for Medium High Emphasize proximity,
larger centers in Dar cardiac or cosmetic affordability, quality, and
or Nairobi surgery personal care in marketing
Public health Fewer patients Low Low Diversify into aesthetics,
campaigns reducing needing surgery wellness, chronic care
disease incidence management
8.1.6 External & Environmental Risks
Risk Description Likelihood | Impact Mitigation Measures
Political instability Could disrupt Low Medium Secure facility, flexible
or public unrest operations or affect scheduling, insurance for
patient movement business interruption
Epidemics (e.g., Temporary closure or Medium High Telemedicine services,
Ebola, COVID-19) fear of hospitals emergency response plan,
stockpiled PPE, triage area
Natural disasters Building damage or Low High Site selected outside high-risk
(floods, access challenges zones, proper drainage,
earthquakes) disaster preparedness plan
8.2 SWOT Analysis
Strengths Weaknesses

First-of-its-kind center in the region

High initial capital expenditure

equipment

Skilled specialists and advanced

Dependency on limited number of specialists

potential

NHIF integration and cross-border

reimbursements

High reliance on external financing and insurance

Opportunities

Threats

DRC

Regional referrals from Rwanda, Burundi,

Policy shifts or NHIF reform

NGO surgery partnerships

institutions

Competition from large public hospitals or missionary

surgery

Growing demand for elective/cosmetic

Delayed patient adoption due to cost fears or cultural bias
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8.3 Risk Monitoring & Management Framework

Tool/Process Purpose
Quarterly risk review meetings Review incidents, update mitigation strategies
Internal audit (finance & clinical) Ensure compliance, detect fraud or inefficiency

Complaint and incident reporting system | Improve patient experience, legal protection

Clinical quality dashboards Track infections, surgical outcomes, readmissions

Emergency preparedness simulations Ensure staff are ready for outbreaks or disaster

8.4 Insurance Coverage

The facility will maintain the following insurance policies:

Professional indemnity (for doctors and surgeons)

General liability (for patient accidents, facility-related claims)
Theft and property damage (equipment and inventory)

Fire and natural disaster insurance

Business interruption coverage (e.g., from pandemics or unrest)

Medical equipment warranties and service coverage

8.5 Contingency Planning

Reserve Fund: Maintain 3-6 months’ operational costs in savings

Contingency Procurement Contracts: Backup suppliers for critical items

Alternative Revenue Streams: Cosmetic/aesthetic services, teleconsultation, diagnostics
for external clinics

Emergency Staffing Pool: Part-time or visiting specialists who can be activated when full-

timers are unavailable
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8.6 Risk Mitigation Timeline: July 2026 - December 2027

Milestone Start End Purpose
Date Date

July 2026 | Jan 2027

Facility Construction (Risk buffer: Fixed Avoid cost overruns through contract

contract) terms

Equlpment Procurement (Currency risk Aug 2026 | Nov 2026 Hedge USD volatility, lease optionality
planning)

Stfiff Rc?crultment & Training (Retention Sep 2026 | Feb 2027 Prevent HR turnover, early onboarding
mitigation)

Regulatory Approvals (Licensing, NHIF, TMDA) | Aug 2026 | Dec 2026 | Avoid launch delays due to compliance
NHIF Onboarding (Insurance income risk) Oct 2026 | Jan 2027 Ensurf} reimbursements from early
operations

Prevent service downtime

Equipment Maintenance Contracts
(Breakdown risk)

Insurance Policies (Legal, fire, business
interruption)

Marketing Launch (Market share protection)

Nov 2026 | Feb 2027

Oct 2026 | Nov 2026 Shield against malpractice, theft, loss

Dec 2026 | Feb 2027 Counter competition, build early brand

equity

Emergency Preparedness Plan (Epidemics, Mar Ensure continuity under crisis

; Jan 2027
disasters) 2027
Telemedicine Deployment (COVID/Ebola Mar Enable remote services during outbreaks

o Feb 2027

resilience) 2027
Reserve Fund Setup (NHIF delay buffer) Nov 2026 | Dec 2026 | Cover operations for 3—-6 months
Quarterly Risk Audits Begin Jan 2027 | Ongoing | Monitor and adapt risk strategy

8.7 Conclusion

Despite the inherent risks of launching a specialty healthcare facility in a developing region, most
risks are manageable through structured planning, diversification, and flexible operations. The
facility’s first-mover advantage, regional demand, and multi-channel revenue model make it a

financially and operationally viable project with high social and economic impact potential.
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9.0 ORGANIZATIONAL STRUCTURE OF AMC

9.1 Executive Management
¢ Chief Executive Officer (CEO)
o Strategic leadership, investor/stakeholder relations, long-term growth
e Medical Director
o Clinical governance, licensing, treatment protocols, quality oversight
e Chief Operating Officer (COO)
o Day-to-day operations, logistics, coordination across departments
¢ Chief Financial Officer (CFO)

o Financial planning, reporting, budgeting, procurement

9.2 Clinical Departments
9.2.1 Cardiovascular Department
e Head of Cardiology (Consultant Cardiologist)

o Interventional Cardiologists
o Cardiac Technologists
o Cath Lab Nurses
o ECG/Stress Test Technicians
o Cardiac Sonographers

o ICU/Cardiac ICU Nurses

9.2.3 Orthopedic Department
e Head of Orthopedics (Consultant Orthopedic Surgeon)

o Orthopedic Surgeons
o Trauma & Joint Replacement Specialists
o Physiotherapists
o Orthopedic OR Nurses
o Radiology Technicians (X-ray/MRI)
o Rehab Unit Manager
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o

o

o

o

o

9.3.4 Plastic & Aesthetic Surgery Department
e Head of Aesthetic & Reconstructive Surgery

Plastic Surgeons

Cosmetic Dermatologists

Laser & Aesthetic Technicians
Operating Room Nurses (Plastic Surgery)

Post-op Recovery Nurses

9.3 Diagnostic & Imaging Services

¢ Radiology Department Head (Radiologist)

e}

e}

MRI/CT/Ultrasound Technicians

Diagnostic Imaging Nurses

e Clinical Laboratory Manager

o

e}

Medical Laboratory Technologists
Phlebotomists

9.4 Support Services

¢ Nursing Services Director

e}

o

o

Inpatient Ward Nurses
Outpatient Nurses

Emergency & Critical Care Nurses

e Pharmacy Manager

e}

o

Clinical Pharmacists

Dispensary Technicians

e Biomedical Engineer

o

Equipment calibration, servicing, repairs

e Facilities Manager

o
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9.5 Administrative & Back Office
e HR & Talent Manager
o Recruitment, training, staff welfare
e IT Manager
o EMR systems, cybersecurity, tech support
e Marketing & Communications Manager
o Patient outreach, public relations, brand strategy
e Patient Services Manager
o Receptionists, call center, front desk
e Billing & Insurance Officer

o Medical billing, claims processing, patient accounts

9.6 AMC Organizational Chart

Board of Directors

I I I I

. . . . Medical Heads
. . Chief Operating Chief Nursing ;
Medical Director Officer Director (cardio, Qrtho,
Plastic)
Diagnostic & Administrative
Imaging (Lab, Departments (HR,
Radiology,etc) Finance & IT)
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9.7 Founders’ Profile

The establishment of the Arya Medical Center (AMC) is led by a diverse, multidisciplinary

founding team combining medical, entrepreneurial, and cross-border investment expertise.

1. Dr. Mugisha Kyaruzi, MD, Cardiovascular Surgeon - Founder & Chief Executive
Officer (Tanzanian, Resident in Tstanhnul)

A seasoned cardiovascular surgeon and healthcare strategist with nearly
two decades of experience across Africa, Europe and Turkey. Throughout
his period of professional experience, he has performed more than 750
cases of minimally invasive cardiac surgery (CABG-coronary artery
bypass grafting, valvular surgery (repair and replacement), aortic surgery)
and above 1,300 cases of open heart surgery.

Dr. Mugisha brings a vision to bridge advanced healthcare access gaps
in the Great Lakes Region. As CEO, he spearheads clinical governance,
operational policy, and surgical excellence.

Specialties: Cardiovascular surgery, healthcare leadership, public-
private health strategy

Key Assets: Clinical networks in Africa and Turkey, experience in
international surgical fellowships, strategic partnerships with African and
European NGOs

2. Dr. Muhammed BAYRAM- Co-Founder & Strategic Investment Partner (Turkish,

Resident in Istanbul)

Dr. Muhammed Bayram is the associate Professor at Mehmet Akif Ersoy
Thoracic and Cardiovascular Surgery Training and Research Hospital
University in Istanbul where he continues to actively conduct scientific
research. He is also a member of the national scientific board established
under the Turkish Institute of Health Sciences for the development of
domestic aortic endografts.

Dr. Muhammed brings to AMC his extensive experience, particularly in the
open and endovascular treatments of aortic and peripheral arterial
diseases, as well as in reconstructions of superficial and deep venous
system disorders.

Specialties: Cardiovascular surgery, healthcare leadership, public-private
health strategy

Key Assets: Clinical networks in Turkey, experience in international
surgical fellowships, strategic partnerships with European NGOs
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3. Dr. Nezih ZIROGLU, MD, Associate Professor - Co-Founder & Strategic Investment
Partner (Turkish, Resident in Istanbul)

A

Dr. Nezih ZIROGLU is the associate Professor at Acibadem University,
Orthopaedic Surgery & Sports Traumatology University in Istanbul where
he continues to actively conduct scientific research. He is a member of the
national & international organizations including European Society of
Sports Traumatology, Knee Surgery and Arthroscopy

Dr. Nezih ZIROGLU brings to AMC his extensive experience in
Orthopedics and Traumatology.

Specialties: Orthopedic and Traumatology

Key Assets: Clinical networks in Turkey, experience in international
surgical fellowships, strategic partnerships with European NGOs

3. Eng. Naziru Kyaruzi. - Co-Founder & Strategic Investment Partner (Tanzania, Resident

in Mwanza)

Eng. Naziru Kyaruzi is a Visionary entrepreneur and technical professional
with 9+ years’ experience in mining, process engineering, and
multidisciplinary project leadership with proven skills in business
development, project feasibility, and stakeholder management.

Eng. Naziru Kyaruzi brings to AMC his blending entrepreneurial leadership
with on-the-ground relationship and project management. His unique
blend of attributes allows concurrent appreciation of the various social,
environmental, commercial and technical components that constitute
successful modern companies.

Specialties: Mineral Processing & Project Management
Key Assets: Strategic networks in Tanzania, experience in Companies
management

9.8 Collective AMC Vision

To transform access to life-saving and life-enhancing specialty care in Tanzania through a self-

sustaining, technology-enabled, and socially inclusive medical center. The founders combine

their respective strengths to position the center as a regional hub for advanced diagnostics,

surgery, and cross-border referrals.
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10. APPENDICES

The following appendices provide comprehensive supporting documentation, detailed operational
procedures, and critical reference materials that complement the main body of the Arya Medical
Center (AMC) Business Plan. These documents serve to substantiate the strategic, operational,
and financial aspects discussed within the plan, offering clarity and depth to investors, partners,

regulatory bodies, and internal stakeholders.

The appendices include essential protocols, standard operating procedures (SOPs), technical
data, financial projections, market analyses, legal agreements, organizational documents, and
other pertinent materials. This section ensures transparency, demonstrates readiness for
execution, and reinforces AMC’s commitment to operational excellence, regulatory compliance,

patient safety, and sustainable growth.

Each document has been tailored to align with AMC's vision of delivering high-quality
Cardiovascular, Orthopedic, and Aesthetic medical services while meeting both national and

international healthcare standards.

The appendices are organized systematically to facilitate ease of reference and to provide

stakeholders with a detailed operational blueprint of AMC.

10.1 Table of Contents for the Appendices

Appendix 1: Financial Projections & Analysis

1.1 Projected Financial Statements (P&L, Balance Sheet, Cash Flow)
1.2 Break-even Analysis

1.3 Pricing Model for Services

1.5Special Pricing Plans (Corporate, Insurance Holders, Repeat Patients)

Appendix 2: Market Research & Strategic Analysis

2.1 Target Market Data

2.2 Demand Projections for Cardiovascular, Orthopedic & Aesthetic Services
2.3 Competitor Benchmarking Report

2.4 SWOT Analysis
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Appendix 3: Legal & Compliance Documents

3.1 Shareholders’ Agreement

3.2 Board Resolutions

3.3 Licensing Requirements Checklist

3.4 Tanzania Investment Centre (TIC) Registration Documents
3.5 Medical Malpractice & Liability Insurance Coverage

3.6 Professional Indemnity Documentation

3.7 Fire, Flood, and Theft Coverage

Appendix 4: Operational Plans & Schedules

4.1 Gantt Chart / Work Plan

4.2 Key Milestones

4.3 Construction/Renovation Schedule

4.4 Risk Mitigation Plan

4.5 Utility Requirements (Water, Power Backup, Internet)

Appendix 5: Human Resources & Staffing

5.1 Staffing Plan (Job Titles & Descriptions)

5.2 Salary Scales & Recruitment Timeline

5.3 Professional CVs of Founders and Key Personnel
5.4 HR & Staff Onboarding SOP

5.5 Facility Maintenance SOP

Appendix 6: Marketing & Branding
6.1 Marketing Plan & Channels
6.2 Online Presence Plan (Website, Social Media Strategy)

Appendix 7: Clinical Standard Operating Procedures (SOPs)
7.1 Patient Registration & Triage SOP

7.2 Outpatient Consultation Workflow SOP

7.3 Patient Referral & Follow-up SOP

7.4 Medical Record Management SOP
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7.5 Diagnostic Reporting SOP

7.6 ECG & Echocardiogram Testing SOP

7.7 Cardiac Stress Test Protocol SOP

7.8 Cardiac Emergency Management SOP

7.9 Fracture Management SOP

7.10 Minor Orthopedic Procedures SOP

7.11 Rehabilitation & Physiotherapy SOP
7.12 Aesthetic Consultation & Consent SOP
7.13 Injectable Procedures SOP (Botox, Fillers)
7.14 Liposuction / Minor Cosmetic Surgery SOP
7.15 Laser & Skin Treatment SOP

7.16 Sample Collection & Handling SOP

7.17 Radiology Safety SOP

7.18 Infection Prevention & Control Protocols
7.19 Waste Management Strategy

7.20 Waste Segregation & Disposal SOP

7.21 Sterilization & Autoclaving SOP

7.22 Environmental Cleaning SOP

7.23 Prescription Verification SOP

7.24 Controlled Substances Management SOP
7.25 Cold Chain Storage SOP

7.26 Insurance Claims & NHIF Billing SOP
7.27 Medical Emergency Response SOP

7.28 Fire & Evacuation SOP

7.29 Needle-stick Injury & Exposure SOP
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