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1.0 BACKGROUND INFORMATION

KILIMANDSCHARO ACTIVE TOURS LIMITED is a Company which dealing with the
business of Tourism services. This business operates for more than three (03) years and obtained

trading License from the trade licensing authority the same year,

The Company has relationship with CRDB & NMB since It was estuﬁ"shed where It operates
business account for more than three (03) years. The Company is hereb)‘ ﬂ!questmg a bank loan
amounting to 1.5 billion. The requested bank loan will enable the cus r constructing a new

modern Hotel so as 1o attract more tourists 10 use our Active tours servnmf

! H

~ The business premise is located in Moshi Municipal with full registratlgg,and is operating under

* the valid business license issued by Moshi Municipal. On top of that the Company business
fi /

. possesses other legal document like Tax Identification Number issued Bj;» the Tanzania Revenue

* Authority and Brela registration number. ,’ i
: R
o S g ; o

" The Company has been operating its business profitably and its capital b

: ‘Kept growing over the

years. as seen in the attached statement of financial position of its busine Yr‘@he changlng business

-,‘.,‘\

ate satlsﬁed at one

- &.0 DIRECTORS MISSION AND VISION

~ 2.1 MISSION STATEMENTS
~ To supply all kinds of Hotel & Tours services all over the region and o

~ Also. to take advantage of the price discounts and quality materials prvxded to satlsfy all the

B Societies in need, i "' “‘t:\‘
s (1Y, \
22 THE VISION R
b To construct a new hotel in our region. W %4 |
) ;
el N
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To increase quality services by construct a modern new hotel 80 as to to attract customers to use

our active tours company Services.

2.3 LOCATIONS
The business is physically located at Moshi Municipal, The Contact of the Company is through Po
Box 7686, Moshi and mobile phone number 4255767895333 f’ '

2.4 BUSINESS MANAGEMENT }'
The Company owns the whole business and the business is being managed and monitored by
Company and assisted by sales person. All are highly experienced persoft in business management
with good skills in financial management. They also have close assistances from Manager and
 assistant Manager in day-to-day operation of the business. major policy affecting the business is

“made by all of them.

g 2.5 BUSINESS PERFORMANCE
~ The business performance indicates that the business is financially vnable, and the demand for its

jproducts is rising even more and more. This is according to the review’ tjf business performance
* for the past Twelve months from formerly Company. To meet the rising %emand for these products

“the business needs an extra capital to be injected to make use of the avail gl_)_Lé market.

~ 2.6 BANKING EXPERIENCE AND LOAN MANAGEMENT

‘Company business also were was a good history of saving habit.

' 27 JUSTIFICATION OF APPLICATION

' Taking Into account the growth of the volume of business in the past thre ) ars from Company,
“the rising demand and the need to increase the varieties of Tours se %és to be 1mproved by

-providing good and quality services by building a new tours hotel. \é:

: o ' i

. Tourism services has become a major challenge. To finance they planned expansmn of apphcanon
~ the applicant requests from the bank loan amounting to Tshs.1.5 bllhon which wﬂl enable
' Company to produce adequate of Tourism services items in reasonable’ and economic quantmes
* this will enable to increase in the sales volume and distribute a wider vanety of the mentioned

B items in Tanzania.



l"

~ discount.

‘_ 3.1 Opportunity and market potential A
‘ Sxmple research undertaken by Company In the recent year indicates that dema

2.8 SECURITY OFFERED
The security offered for the applied bank loan facility is the property dwned by one of directors

and a newly hotel constructed.

ik
2.9 OBJECTIVES *v
The Company desire to g\p.\nd its business h) hmldmg a new hotel neng. In addition to this the

ers by Pﬂ?‘ﬂdms quality

i '. services e.g.. make availability of varieties of products at any time and pmﬁlidmé‘hem with cash
\ t

‘J
Hotel services is likely to increase substantially over the next six years within

'(t"«‘l
Vi

B

_Moshl Municipal and Country as a result of the following demand factors: = A |

the running of business is likely to encourage many local and forelgn mdwi’Qual companies
to enter into different business investments related with the client busmﬁs Furthermore,
there will be rise in living standards of the people leading to cha.nge anql increase of the

'
public consumption pattern. §



e The improvement of infrastructure i.e.. road nety

international assistance agencies will be one of m&mqiar ac 3 evements in increasing
business in Tanzania especially in Moshi Municipal, Mwanga 'h A Distnct

‘,E.: It is against the above market potential that has sought to ‘expmd‘ § ¢ g operations by
~ expending its working Capital to meet different order that are coming from our customer for
~ neighboring district such as Hai Mwanga and Siha and country wide, |

32 MARKETING STRATECIES .
~ The marketing of the business is the vehicle by which we commuiic
*customers. Marketing efforts consist of offering genuine products 4
customer care, providing discount to those who providing credit fa it}
‘regular from our services when appropriate
b
3 ITEM SOLD i
ew Tours Hotel services at the moment of our regular customer are diffe
“women dealing both who deals with getting services of tours items In ’d
! 3.4 Market Trend ‘ W :
The future of market of this type of services is bright as the populat!o - marketing area is
i 5.7
keeping on increasing from time to time as reflected in the income
\\ owing from day to day.

in Moshi Municipal and other neighboring districts.
0

Marketing Strategy X
r marketing strategy is a simple one satisfied client are our best marke

0 When a client

Heaves our services with a new look. Company is broadcastmg,our name and quality to the public.

most of our clients will be referrals from existing clients. | Wi‘i'l"'bpen. \ tion show
‘and Competition. During the first month of operatnon, we w;ll offe

(U

purchases. h :*'.‘ #

a{_ﬁ,»

A[nl

j i ¥
JOl‘ advertising campaigns are anucxpated Our research has shown :



~ discounted on free se v be depending on the numbe;
k' smnlecreateshappmesslﬁthehome, faster goodwill --

g :_:!:

Our marketing strategies are based on the becoming ih resour
m d of flour Items services to difference places in Mﬁ hi w
coy ., wide. Our marketing strategies are based uq

| ~ Customers services
3 > Increasing awareness and image

mpetitive Comparison

operations and other operating in large of
sle me to run with competition due to high m

f we provide.

iiterature
ess employed enough sales peoples and

goals These sales people have a several sérs
{‘ " }

)T Analysis .
wing SWOT (Strengths, Weakness, ¢

1s and Weakness within Tours Modcm, : (




-F

n,-‘,. .}‘ ,‘
9 GENERAL OBSERVATION o )
e Company of the Modern Hotel & Tours services IS mgmy's

th the market and business in general. vl oy

obsolete or less profitable inventory.

he financial performance reveals the business is highly proﬂtabf

Company is very keen not to commit the busmess beyond i

Ademand of Modern Hotel & Tours servnces 1tem$ agent
ysbusmess 4 ;" "

.1 Investment and Financing Plan

.11 Projected Start-up cost |
;wm is an existing dealing with tourism services

e-Year Financial Projection for Kilimandsch’%g
\’." AN
Revenue grows at 8% per year. I o
Establishment, administrative, and labo; ‘
The 1.5 billion TSH loaq:from
1

interest.

RD

Ia:



to overall growth,

- Establishment

« Boloti Spring Lodge investment will generate reve

~ Projected Profit & Loss Statement (in TSH) {5

h ; ?l\n"

« Depreciation of new assets from investment is SRR 4 S

B R oveane Admin  Labour
. Exp. Exp. E!l’o
© 2024 2.137,030,550 706,356,279 17,175,500
2025 2,307.993.994 741,674,093 18,034,275 ‘
‘2026 2,492.633,513 778,757,798 18,936,988 ? '
| 2027 2,692.044,194 817,695,688 19,883,837 '
2028 2.907.407,730 858,580,472 20,877,?%9 16545355

Projected Cash Flow Statement (in TSH)

(300,000,000) ‘
(300,000000) -
(300000000) -
(300,000.000) -
(300,000.000) -

2027 1.780.000.000
2028 1,980,000,000

:i?;a'ojected Balance Sheet (in TSH)

"‘ an Total Assets Loan Balance Sharehol(g‘a I
2024 3,115,104,650 1,200,000,000 1,915, 104



2025 3.465,104,650 900,000,000

2026 3,815,104,650 600,000,000
2027 4,165,104,650 300,000,000
| 2028 4,515,104,650 -

Year Total Assets  Loan Balance Sharcholder Eq%fy
: f

2.565,104,650
3,865,104,650

4,515,104,650

Key Takeaways:

5”, t balance.

) 2. Profitability: Steady net profit growth despite lo,_ |
& Cash Flow Stability: Loan repayment managea”




4.4 Cash flow Projection
The cash flow analysis shows a strong upward trend. T

a positive rate in a first year, Other cash balances are uv;

4 S Development value WS
The project will create employment in both direet and lﬂl”

‘l‘annma as whole but large in Moshi Mwanga and Hlldn
"» usiness. Currently a large number of people are employ

.
A
L
(»

ontribute to the sixth phase government strategy of ot in_
e for every Tanzanian. |

‘ ‘; i‘lnncml Performance

-':"f i 1loan being applied for within the penod 0
”its other financial obligations of operatmg :
i '_‘*
i
i

A
oy
e
-



' 4.11 Cash Flow Statement L
The products that a company is engaging are consumed coﬂ stant

:Semees Therefore 1.5- Billion (One Billion. Five hundred
Invesunent bank loan is required to enable the Company to exp
_in Annex of the business plan,

4.12 Statement of Financial Position,
" ost of the statement of financial position items will keep d

5
iy

NOMIC JUSTlFlCATlON

A
it l
L

"maeasmg number of employments.

"

Enhancmg efficient in the supply of ModemHo ‘

Other indirect investments

VIRONMENTAL ASPECT
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7.1.2 Social
« Employment: Further the project will provide useful empldyme&s ‘Will benefit small and

medium Enterprises as they will provide good and services to erﬁgloyees,‘ n

Eyid

8.0 RISKS ASSOCIATED WITH THE BUSINESS

8.1 General Risks
3 There are only two main risks foreseen in this business, these are fire j. burgl

insurance cover will be taken against this risk to cover for stocks and ﬂ

: ‘Rx burglary, also an insurance cover will be taken against for a value o !
by their Insurance Consultants and the Bank. There are, at the moment,
the premises day and night %

*"‘:'Envimnment i u 4
2.1 Staff Safety ‘
: Company provides staff with standard uniforms and safety gearsf' :

8. 2 Project Risk Factor
nsks that The Company is llkely to face or cause durmg

3
!folitieal, Social and Religious Risk kol
: biggest risk associated with any of the above factors in-

of political social and religious, upheavals of busi

ing to note that Tanzania Political, social and religious stab s f S and it is

to continue this way for quite some time

gpreTa Y



above risks notwithstanding, it is hoped that the Company will continue to steer operations of the
company either off or through any risk that will face in the future, '

This optimism arises out of the fact the owners and management of the business is astute
businesspersons who have so far managed their business successfully, To mitigate the risks of
theft. fire accidents ete. the Company has and will continue to take comprehensive inm’ance

9.0 CONCLUSIONS AND RECOMMENDATION | i
- 9.1 Conclusions
~ The following conclusions can be drawn from the financial economic mﬂiym of this ﬁoject.

~ The project is fully resource based which is purely involved in the imprgvement of the businesses

The project is profitable: hence it will increase the overall proﬁtablhty bf the Cmnpmmd its
' ablllty to contribute to the Government by way of taxes. A

.; 9.2 Recommendation .
~ Analysis reveals that the business is well managed. Financial Statement w

projections and income statement depict that the business needs financi

~ Tshs. 1.5 billion, so that to bridge a deficit gape in its working capital

In view of the above-mentioned context the business is technicall
- economically viable as well as socially desirable. As such assistant of T
~ Bank is highly desirable and recommended.

Based on the above factor the consultant recommends that the Comp



