PRIME KITCHEN & COMPANY LIMITED

BUSINESS PLAN & FEASIBILITY STUDY

1. Executive Summary

Prime Kitchen & Company Limited is a Tanzanian-registered private limited company
specializing in procurement, processing, and packaging of agricultural products into high-

quality frozen and non-frozen food products. The company leverages modern food
processing technologies, cold chain logistics, and sustainable sourcing from local farmers.

Vision: To be East Africa’s leading and most trusted food processing company, recognized
for quality, innovation, and customer satisfaction.

Mission: To process and deliver safe, high-quality, affordable food products while
empowering farmers and promoting sustainable agribusiness.

Motto: 'From Farm to Table with Quality and Trust.'

Strategic Highlights for TIC:

- Will generate foreign exchange through regional exports.

- Will create sustainable employment for local communities.

- Will transfer modern processing technology to Tanzania.

- Will empower smallholder farmers and stimulate agricultural value chains.

2. Company Information

Company Name

PRIME KITCHEN & COMPANY LIMITED

Incorporation Number

188216404

Status

Registered

Type Private Company Limited by Shares

Registered Office Dar es Salaam, Ilala, Ward Ilala, Street
Lugoda, Road Mchafukoge, Plot
No0.1468/202, Block No.4, P.0. Box 6819,
Tanzania

Email 583039753xhd@gmail.com

Tel +255 754 950 555

Authorized Share Capital

TZS 100,000,000 divided into 100 shares of
TZS 1,000,000 each

Shareholders: CUI HAIHAI - 60 shares, XU HAODAN - 40 shares

Directors: CUI HAIHAI, XU HAODAN
Company Secretary: XU HAODAN




3. Business Objectives
- To procure, process, and package agricultural products into finished food items.

- To establish large-scale food processing facilities for frozen and non-frozen products.
- To develop a cold chain distribution system to ensure food safety and quality.
- To supply processed food to supermarkets, hotels, schools, and export markets.

- To provide consultancy and training services to hotels, restaurants, and catering
businesses.

- To engage in export of processed food and agricultural produce across East Africa.

- Promote technology transfer and capacity building in food processing.

4. Market Analysis

The Tanzanian food processing industry has seen strong growth due to urbanization,
population increase, and rising demand for packaged and ready-to-eat foods. Government
policies encourage local manufacturing and import substitution, creating opportunities for
domestic producers like Prime Kitchen.

Target Market: Hotels, restaurants, schools, retail stores, and regional export markets.
Competitive Advantage: Modern processing standards, quality assurance, reliable farmer
networks, cold storage logistics, and product variety.

5. Technical and Operational Plan

Prime Kitchen will establish a modern processing facility in Dar es Salaam equipped with
machinery for cleaning, processing, freezing, and packaging various food items. The facility
will include cold storage units, delivery vehicles, and laboratory equipment for quality
control. The company will employ skilled technicians, production workers, administrators,
and marketing staff to ensure smooth operations and compliance with local food safety
regulations.

Technology Transfer: Introduce modern processing technology and train local staff.
Quality Control: HACCP-compliant procedures.

6. Marketing and Sales Strategy

Prime Kitchen will promote its products through multiple channels including supermarkets,
hotels, and institutional clients. Marketing strategy includes digital campaigns, participation
in trade fairs, product sampling, and partnerships with catering companies. Brand
recognition will focus on freshness, trust, and Tanzanian quality.

Regional export strategy: leverage TIC support and trade agreements to access East African
markets.



7. Financial Plan (USD)

Total Estimated Investment: USD 568,000

Amount % L
Cost Category (USD) Allocation Description

Factory Setup & $135.000 23.8% Construction, utilities, drainage, hygiene
Renovation ’ ' systems, flooring, electrical & plumbing
Processing Machinery $175.000 30.8% Cutting, washing, freezing line, packaging &
& Equipment ’ =70 sealing machines, weighers
Cold Storage & 0 Industrial cold rooms, blast freezers,
Refrigerated Vehicles $115,000 20.2% refrigerated truck & delivery van
Working Capital (12 $75.000 13.2% Raw materials, salaries, utilities, maintenance,
Months) ’ ' transport
Licensing, Certifications $18.000 3.20 TBS, TFDA, TIC, OSHA, HACCP certification,
& Compliance ’ 70 environmental permits
Marketing, Branding & 0 Packaging design, product launch, trade fairs,
Market Entry $25,000 4% digital marketing
IT Systems, ERP & o ERP, inventory tracking, accounting system,
Traceability $10,000 1.8% traceability tech
g(e)gglrr‘)]geency & Risk $15,000 2.6% Emergency costs, delays, price fluctuations

</ TOTAL INVESTMENT REQUIRED: USD 568,000

This figure can be presented as “USD 568,000+’ to allow flexibility for additional

machinery or expansion.

</ Revenue Streams

Frozen vegetables & fruits
Processed poultry & meat products
Ready-to-cook items (chips, samosas, dumplings)
Non-frozen packaged foods
Institutional supply contracts
Export sales (EAC & SADC)
Consultancy & training services




< 5-Year Financial Outlook (Updated for USD 568,000 Investment)

‘ Year || Revenue (USD) || Net Profit Margin || Expected Net Profit |
[Year 1][$350,000 5% $17,500 |
[Year 2/[$750,000 112% 1$90,000 |
[Year 3]$1,200,000 120% 1$240,000 |
[Year 4/[$1,600,000 122% 1$352,000 |
[Year 5[$2,000,000 125% 1$500,000 |

<7 Break-Even Point

Projected within 26-32 months, driven by:

® Increased production capacity
® Entry into export markets
® Institutional long-term contracts

< Return on Investment (ROI)

Estimated ROI by Year 5: 70%-85%

High growth potential from:
Import substitution
Regional export demand
Value-added processing

8. Feasibility Study Summary

Economic Feasibility: Tanzania’s demand for processed food products continues to grow,
providing a sustainable market. The export potential to East African countries adds another
growth opportunity.

Technical Feasibility: The availability of raw materials, skilled labor, and local
manufacturing infrastructure supports smooth operations.

Financial Feasibility: The project is financially viable with moderate startup capital and a
high potential return on investment.

Social and Environmental Impact: Prime Kitchen will create employment, empower local
farmers, and promote sustainable food supply practices.



9. Conclusion and Recommendations

Prime Kitchen & Company Limited has a strong foundation for success in Tanzania’s fast-
growing food processing sector. With efficient management, reliable sourcing, and
adherence to quality standards, the company can achieve both profitability and a positive
social impact. Investment in this project is therefore highly recommended.

10. Prepared and Approved by:
2 -~

5
CUI HAIHAI

XU HAODAN
Director, Prime Kitchen & Company Limited
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