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EXECUTIVE SUMMARY

1. Company Overview

Company Name: Property Global Holdings Limited

Legal Structure: Private Company Limited by Shares, incorporated under the Tanzanian
Companies Act 2002.

Registration: Registered in Dar es Salaam, Tanzania Mainland.

Directors: HU ZUNBAO and GENG LIQUN (each holding 50% equity).

Core Focus: Integrated real estate development, management, and rental services.

2. Mission & Vision

Mission: To deliver high-quality, affordable housing solutions and innovative property
management services while maximizing stakeholder value.
Vision: To become Tanzania’s leading real estate conglomerate, driving sustainable urban

development and transforming housing accessibility.



MARKET ANALYSIS

¢ Demand Drivers: Rapid urbanization, population growth (Dar es Salaam’s population
exceeds 6 million), and a housing deficit of 3 million units nationally.
¢ Opportunities:
o High demand for mid-income apartments and short-term rentals (Airbnb) due to
tourism and business travel.
o Government incentives for affordable housing projects under Tanzania’s National
Housing Corporation (NHC).
e Competitive Edge: Diversified services (construction, leasing, and renovation) and
strategic partnerships with local contractors.

1. Tanzania’s Economic Overview

GDP Growth: Tanzania’s economy grew by 4.8% in 2023 (World Bank), driven by agriculture
(25% of GDP), mining (gold and natural gas), and tourism. Projected to grow at 5.5% annually
through 2025.

2. Business Objectives
Short-Term (1-3 Years):

¢ Develop 500 residential units across Dar es Salaam.
e Establish a rental portfolio of 200 apartments for long-term and Airbnb leasing.
e Achieve TZS 5 billion in annual revenue.

Long-Term (5+ Years):

e Expand operations to Arusha, Mwanza, and Zanzibar.
e Launch a REIT (Real Estate Investment Trust) to attract institutional investors.

e Contribute 10% of Tanzania’s annual housing supply by 2030.

3. Services Offered
1. Construction & Renovation: Turnkey housing projects, including demolition and
finishing.
2. Property Management: Long-term leasing, Airbnb operations, and maintenance.

3. Investment Solutions: Joint ventures for commercial real estate development.

4. Capital Allocation (TZS 1,000,000,000)

Category Allocation (TZS) | Purpose

Land Acquisition 400,000,000 Purchase of prime plots in Dar es Salaam.
Construction Costs 300,000,000 Building materials, labor, and project oversight.
Rental Portfolio Setup | 150,000,000 Furnishing apartments, marketing for Airbnb.
Operational Expenses | 100,000,000 Staff salaries, legal compliance, and utilities.
Contingency Reserve | 50,000,000 Unforeseen costs and market fluctuations.




5. Financial Projections

Descriptions 2025 (Y1) 2026 (Y2) 2027 (Y3) 2028 (Y4) 2029 (Y5)

Cash Inflows:

Revenue 750,000,000 2,310,000,000 6,620,000,000 | 11,180,000,000 20,300,000,000
Collection from 225,000,000 693,000,000 1,986,000,000 | 3,354,000,000 6,090,000,000
debtors

Total Cash Inflows 975,000,000 3,003,000,000 | 8,606,000,000 | 14,534,000,000 26,390,000,000
Cash Outflows:

Purchases & direct 675,000,000 1,800,000,000 4,950,000,000 | 8,000,000,000 14,000,000,000
cost

Salaries and wages 14,256,000 42,768,000 122,640,000 207,200,000 376,000,000
Finance cost 48,000,000 144,000,000 412,800,000 697,600,000 1,267,200,000
Total Cash 737,256,000 1,986,768,000 | 5,485,440,000 | 8,904,800,000 15,643,200,000
Outflows

Net cash 237,744,000 1,016,232,000 | 3,120,560,000 | 5,629,200,000 10,746,800,000
inflow/(outflow)

Balance b/f 0 237,744,000 1,253,976,000 | 4,374,536,000 10,003,736,000
Balance C/f 237,744,000 1,253,976,000 | 4,374,536,000 | 10,003,736,000 20,750,536,000

6. Management & Governance

e Board of Directors: HU ZUNBAO (CEO), GENG LIQUN (CFO).

e Advisory Board: Legal and real estate experts to ensure compliance with Tanzanian

regulations.

e Corporate Governance: Adherence to Articles of Association, including restricted share

transfers and annual audits.

7. Risk Mitigation

e Regulatory Risks: Partner with local advocates (e.g., Jeston Justin Mzihwi) for

compliance.

e Market Risks: Diversify revenue streams across construction and rentals.

e Financial Risks: Maintain a 10% contingency reserve and secure insurance for properties.

8. Sustainability & Social Impact

¢ Green Building Practices: Use eco-friendly materials and solar energy in projects.

e Community Engagement: Train local youth in construction skills to reduce

unemployment.




COMPANY DESCRIPTION

Property Global Holdings Limited is a privately held real estate company incorporated

under the Tanzanian Companies Act 2002, headquartered in Dar es Salaam. Established in

2025, the company operates as a limited liability entity with an authorized share capital
of TZS 1,000,000,000 (divided into 100 ordinary shares). Co-founded by directors HU
ZUNBAO and GENG LIQUN, the firm specializes in:

Residential and commercial construction
Property leasing (long-term and Airbnb)
Renovation and demolition services

Real estate investment solutions

Strategic Focus:

Geographic Priority: Initial operations concentrated in Dar es Salaam, targeting high-
growth suburbs like Ubungo and Tabata.

Scalability: Plans to expand to Arusha, Mwanza, and Zanzibar by 2028.

Regulatory Compliance: Adherence to Tanzanian land laws and partnerships with local
authorities for streamlined project approvals.

1. Mission, Vision, and Values

Mission:

To revolutionize Tanzania’s real estate landscape by delivering affordable, sustainable housing solutions and

excceptional property services that empower communities and generate lasting value for stakebolders.

Vision:

To be East Africa’s most trusted real estate brand, recognized for innovation, quality, and transformative nurban
development.

2. Core Values:

1.

Sustainability: Prioritize eco-friendly construction practices (e.g., solar energy integration,
water-efficient systems).

Integrity: Transparent operations aligned with Tanzanian regulations and ethical business
standards.

Innovation: Leverage technology (e.g., property management software, virtual tours) to
enhance customer experiences.

Community Impact: Foster local employment and skills development through
partnerships with vocational training institutes.

Excellence: Commit to high-quality finishes and timely project delivery.



Business model

1. Revenue Streams:

e Property Sales: Mid-income residential units (TZS 150-300 million/unit).
¢ Rental Income:

o Long-term leases: Furnished apartments for expatriates and diplomats.
o Short-term rentals: Airbnb properties in tourist hotspots (e.g., Coco Beach,
Slipway).
¢ Renovation Contracts: Demolition-to-completion services for aging properties.
¢ Joint Ventures: Partnerships with investors for commercial real estate projects.

2. Key Activities:

e Land acquisition and site development.
e Construction management (in-house teams + subcontractors).
e Property marketing and tenant acquisition.

e Maintenance and facility management.

3. Key Resources:

e Physical: Prime land holdings, construction equipment, and furnished rental units.
e Human: Skilled architects, engineers, and property managers.
e Financial: TZS 1 billion seed capital, with plans to secure debt financing for scaling.

e Strategic: Partnerships with local contractors, legal advisors (e.g., Jeston Justin Mzihwi),

and Airbnb.

4. Customer Segments:

e Mid-income families seeking modern, affordable housing.

o Expatriates and diplomats requiring secure, high-standard rentals.
e Tourists and business travelers booking short-term stays.

o Investors targeting rental yield (7-12% ROI).

5. Cost Structure:

e Land Acquisition: 40% of capital (TZS 400 million).

¢ Construction & Labor: 30% (TZS 300 million).

e Marketing & Technology: 10% (TZS 100 million for digital platforms and branding).

¢ Operational Overheads: 20% (TZS 200 million for utilities, legal fees, and staff salaries).

6. Value Propositions:

o Integrated Services: End-to-end solutions from construction to property management.
e Affordability: Competitive pricing through bulk material procurement and in-house labor.
o Strategic Locations: Proximity to transport hubs (DART stations) and business districts.
o Trust: Backed by a legally compliant structure and experienced leadership.



. Governance:

Board Oversight: Directors HU ZUNBAO (operations) and GENG LIQUN (finance)
ensure alignment with the Articles of Association.
Advisory Board: External experts in Tanzanian real estate law and urban planning.

. Innovation:

Tech-Driven Management: Use of IoT for smart home features in premium units.
Green Certification: Aim for EDGE certification (Excellence in Design for Greater

Efficiencies) for all projects.

. Scalability:

Phase 1 (2025-2027): Focus on Dar es Salaam with 500 residential units.
Phase 2 (2028-2030): Expand to secondary cities and launch a REIT for public

investment.



ORGANIZATIONAL STRUCTURE

1. Governance & Leadership

A. Board of Directors

¢ Role: Strategic oversight, compliance with the Articles of Association, and major decision-

making,.
e Composition:

o Executive Directors:

» HU ZUNBAO (Chairman & CEO): Oversees operations, construction,
and partnerships.
= GENG LIQUN (CFO & Director): Manages finance, investments, and
capital allocation.

o Non-Executive Directors:

» To be appointed (e.g., legal/real estate expert for governance balance).

¢ Key Responsibilities:

o Approve budgets, borrowing, and share issuance (as per Article 32).

o Ensure adherence to restricted share transfer rules (Article 3a).

B. Advisory Board

¢ Role: Provide expertise on Tanzanian real estate law, sustainability, and market trends.

e Memberts:

e Legal Advisor (e.g., Jeston Justin Mzihwi, Advocate).

e Urban Planning Expert.

o Financial Analyst.

2. Management Team

Position Responsibilities Reporting
Line

Chief Executive | Overall strategy, project approvals, stakeholder | Board of

Officer (CEO) relations. Directors

Chief Financial | Financial planning, investor relations, REIT | Board of

Officer (CFO) development. Directors

Chief Operations | Oversee construction, property management, and | CEO

Officer (COO) day-to-day operations.

Company Secretary Ensure legal compliance, maintain records, | Board of
organize AGMs (as per Article 36-38). Directors

10



3. Functional Departments
A. Construction & Development
e Head: Construction Manager
e Teams:
1. Site Acquisition: Land procurement and due diligence.
2. Project Management: Oversee contractors, timelines, and budgets.
3. Engineering & Design: Architectural planning and sustainability integration.

B. Property Management
e Head: Property Manager
e Teams:

1. Leasing & Airbnb: Tenant acquisition, pricing, and digital platform management.
2. Maintenance: Repairs, security, and facility upkeep.
3. Customer Service: Tenant relations and dispute resolution.

C. Finance & Investments
¢ Head: Finance Manager
e Teams:
1. Accounting: Payroll, tax compliance, and audit coordination.
2. Investment Analysis: Evaluate joint ventures and REIT opportunities.
3. Risk Management: Insurance, contingency planning.

D. Legal & Compliance
e Head: Legal Counsel

e Focus Areas:

o Land law compliance.
o Contract drafting (e.g., leases, JV agreements).

o Dispute resolution.

E. Marketing & Sales
e Head: Marketing Director
e Teams:

1. Digital Marketing: Social media, Airbnb listings, and virtual tours.
2. Sales: Property showings and investor outreach.

F. Human Resources
e Head: HR Manager
e Initiatives:

o Local workforce training (aligned with sustainability goals).
o Recruitment for skilled labor (engineers, architects).

4. Support Units

¢ Procurement & Logistics: Bulk material sourcing and cost optimization.
e IT & Technology: Property management software, IoT integration for smart homes.

11



5. Committees
1. Audit Committee:

o Chair: Independent Non-Executive Director.
o Role: Financial oversight and internal audit coordination.
2. Risk Committee:

o Chair: CFO
o Role: Mitigate market, regulatory, and operational risks.

Organizational Chart

Board of Directors

|— Advisory Board

|— Management Team (CEO, CFO, COO, Company Secretary)

I— Construction & Development
I— Property Management

|— Legal & Compliance
I— Marketing & Sales

| I— Finance & Investments
| L — Human Resources

o Support Units (Procurement, IT)

Services/Products
Property Global Holdings Limited offers a diversified portfolio of real estate solutions tailored to
Tanzania’s dynamic market. Below is a detailed breakdown of its core offerings:

1. Residential Developments

Objective: Address Tanzania’s housing deficit with affordable, sustainable, and modern housing
solutions.

Key Offerings:

¢ Mid-Income Housing:

o Apartment Complexes: 2-3 bedroom units priced between TZS 150-300
million, targeting urban professionals and growing families.
o Gated Communities: Secure, family-friendly neighborhoods in high-demand
suburbs like Ubungo and Tabata.
¢ Turnkey Construction:

12



o End-to-end services from land acquisition to handover, including site preparation,
building, and finishing.
o Eco-Friendly Designs: Integration of solar panels, rainwater harvesting, and
energy-efficient materials (alighed with EDGE certification goals).
¢ Renovation & Demolition:

o Modernization of aging properties for resale or rental.
o Safe demolition services for redevelopment projects.

Unique Selling Points (USPs):

e Affordability: Bulk procurement of materials reduces costs.

¢ Quality Assurance: In-house engineering teams ensure compliance with Tanzanian
building codes.

e Sustainability: 30% lower energy consumption in green-certified units.

Target Markets:

e Mid-income families earning TZS 5-15 million/month.
e Expatriates seeking secure, modern housing.

2. Commercial Properties

Objective: Catalyze Tanzania’s urban economic growth through strategic commercial
developments.

Key Offerings:

Office Spaces:

o Prime locations in Dar es Salaam’s CBD (Kariakoo, Masaki) for multinational
corporations and SMEs.
o Flexible leasing terms (short- and long-term).
Retail & Mixed-Use Developments:

o Shopping malls with anchor tenants (e.g., supermarkets, banks).

o Integrated complexes combining retail, offices, and residential units.
Joint Ventures (JVs):

o Partnerships with investors for large-scale projects (e.g., hotels, industrial parks).

Short-Term Commercial Rentals:

o Event spaces and pop-up shops in high-traffic areas like Slipway.

USPs:

e Strategic Locations: Proximity to transport hubs (DART stations) and business districts.

13



e Custom Solutions: Tailored designs for sector-specific needs (e.g., tech hubs, medical
centers).

Target Markets:

e Corporate tenants requiring premium office spaces.

e Retailers expanding into emerging Tanzanian markets.
3. Property Management
Objective: Maximize returns for property owners while ensuring tenant satisfaction.
Key Offerings:

¢ Residential Management:

o Long-Term Leasing: Tenant screening, rent collection, and maintenance for
expatriates and diplomats.
o Airbnb Operations: Full-service management of short-term rentals, including
pricing optimization, digital marketing, and 24/7 guest support.
e Commercial Management:
o Lease administration for office and retail tenants.
o Facility upkeep (security, cleaning, utilities).
Maintenance Services:

o Preventive maintenance programs to extend property lifespan.
o Emergency repair teams for plumbing, electrical, and structural issues.
¢ Technology Integration:

o Smart Home Features: IoT-enabled security systems and energy monitors in
premium units.
o Property Management Software: Centralized platform for bookings, payments,

and tenant communication.
USPs:

e High Occupancy Rates: Data-driven pricing strategies for Airbnb and long-term leases.
¢ Tenant Retention Programs: Loyalty discounts and community events.

Target Markets:
e Property investors seeking 7-12% annual ROI from rentals.
e Tourists and business travelers booking short-term stays.

Alignment with Strategic Goals:
e Phase 1 (2025-2027): Focus on delivering 500 residential units and 200 managed rentals
in Dar es Salaam.
e Phase 2 (2028-2030): Expand commercial JVs and launch a REIT to attract institutional

capital.
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Sustainability & Compliance:
e All projects adhere to Tanzania’s National Housing Corporation (NHC) guidelines.

e Partnerships with vocational institutes for local workforce training.

Marketing and Sales Strategy for Property Global Holdings Limited Capital Allocation:
TZS 100,000,000 (10% of total capital)

Market Segmentation & Targeting

Segment

Key Characteristics

Strategy

Mid-Income | Urban professionals, TZS 5—| Focus on suburban developments

Families 15M/month  income, priortitize | (Ubungo, Tabata) with installment
affordability & safety. payment plans.

Expatriates High disposable income, demand | Premium apartments in
secure, furnished housing. Oysterbay/Msasani; partnerships with

relocation agencies.

Tourists Short-term stays (7-30 days), prefer | Airbnb listings near Coco
proximity to attractions. Beach/Slipway with dynamic pricing.

Investors Seek rental yields (7-12% ROI) or | REIT opportunities, joint ventures,

capital appreciation.

and pre-launch property discounts.

2. Value Proposition

Integrated Solutions: End-to-end services from construction to property management.
Sustainability: EDGE-certified buildings with solar energy and water-saving systems.
Affordability: Bulk material procurement reduces costs; mid-income units priced 20%
below competitors.

Strategic Locations: Proximity to DART stations, business hubs, and tourist attractions.

3. Marketing Channels
A. Digital Marketing (TZS 40,000,000)

Social Media Ads: Targeted Facebook/Instagram campaigns showcasing 3D virtual tours
of properties.

Google Ads: Bid on keywords like “affordable housing Dar es Salaam” and “Airbnb
Tanzania.”

SEO & Content: Blogs/videos on “Sustainable Living in Tanzania” to drive organic
traffic.

Email Campaigns: Monthly newsletters for leads, highlighting new projects and rental
offers.
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B. Traditional Marketing (TZS 25,000,000)
e Billboards: High-traffic areas (Sam Nujoma Road, Julius Nyerere International Airport).
e Radio Ads: Swahili/English spots on popular stations (Clouds FM, Radio One).
e Print Media: Feature projects in The Citizen and Business Times Tanzania.

C. Partnerships & Community Engagement (TZS 20,000,000)
e Real Estate Portals: Listings on Lamudi Tanzania and Property360.

e Influencers: Collaborate with Tanzanian lifestyle influencers for project launches.

e Local Events: Sponsor Dar es Salaam Housing Expo and vocational training workshops.

D. Airbnb Optimization (TZS 15,000,000)

e Professional Photography: Highlight furnished units and amenities.
e Dynamic Pricing Tools: Adjust rates seasonally (e.g., peak tourism in June—August).
¢ Review Management: Offer discounts for 5-star reviews.

4. Sales Tactics
o Residential Sales:

o Open Houses: Monthly events with free shuttle services from CBD.
o Installment Plans: 10% deposit, 24-month payment terms.
e Commercial Leasing:

o B2B Networking: Partner with TPSF (Tanzania Private Sector Foundation) for
corporate clients.
¢ Investor Outreach:
o Webinars: “Investing in Tanzanian Real Estate” with CFO GENG LIQUN.
o REIT Prospectus: Distribute to institutional investors and HNIs.

5. Customer Relationship Management (CRM)

e CRM Software: Track leads, automate follow-ups, and segment customers.
e Loyalty Programs: Referral bonuses (5% cashback) for repeat buyers/tenants.
¢ Feedback Loops: Post-purchase surveys to improve service delivery.

6. Risk Mitigation

e Regulatory Compliance: Legal review of all ads by Jeston Justin Mzihwi (Advocate).

o Competitive Pricing: Monitor Satcon Properties/PSPF pricing; offer value-added
services.

e Contingency Fund: Reserve TZS 10,000,000 for unplanned marketing opportunities.
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7. Performance Metrics

Metric Target Tool
Lead Conversion Rate 25% (Residential), 15% CRM Analytics
(Commercial)
Website Traffic 10,000 monthly visitors Google Analytics
Occupancy Rate | 85% for Airbnb, 90% long-term Property Management
(Rentals) Software
Customer Satisfaction 4.5/5 average rating Post-service surveys

8. Budget Breakdown

Channel Allocation (TZS)
Digital Marketing 40,000,000
Traditional Marketing 25,000,000
Partnerships & Events 20,000,000
Airbnb Optimization 15,000,000
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OPERATIONAL PLAN

1. Core Operational Objectives

e Deliver 500 residential units in Dar es Salaam by 2027.
e Achieve 85% occupancy for rental properties (long-term and Airbnb).

e Maintain 25% gross margin on construction projects.

e Ensure compliance with Tanzanian building codes and corporate governance standards.

2. Key Operational Departments & Responsibilities

Department Key Responsibilities Key Personnel
Construction & | Land  acquisition,  project  design, | Construction Manager,
Development contractor ~management, and quality | Engineers

control.
Property Tenant acquisition, lease administration, | Property Manager,
Management maintenance, and Airbnb operations. Customer Service Team
Finance & | Budgeting, tax compliance, risk | CFO, Legal Counsel
Compliance management, and audit coordination.
Sales & Marketing | Lead generation, digital campaigns, | Marketing Director, Sales

investor relations, and customer retention.

Team

Human Resources

Recruitment,  training, payroll, and

workforce development.

HR Manager

3. Day-to-Day Operations

A. Residential & Commercial Development
1. Land Acquisition:

o Conduct due diligence (title deeds, zoning laws) for plots in Ubungo, Tabata, and

Masaki.

o Partner with local authorities to expedite approvals (4—6 months per project).
2. Construction Workflow:

o Pre-Construction: Architectural design, permit applications, and contractor

bidding.

o Execution: In-house teams oversee timelines, budget adherence (£5%), and

sustainability standards (e.g., solar installations).

o Handover: Final inspections, snagging lists, and customer walkthroughs.
3. Quality Assurance:

o  Monthly site audits by engineers.

o Compliance with Tanzania Bureau of Standards (TBS) for materials.

B. Property Management

1. Leasing Process:
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Long-Term Rentals: Tenant screening (credit checks, references), lease drafting,

and rent collection via mobile payments (Tigo Pesa, M-Pesa).
Airbnb: Dynamic pricing tools adjust rates seasonally; 24/7 guest support via

WhatsApp.

2. Maintenance Protocols:

o

o

Preventive maintenance schedules (quarterly HVAC checks, plumbing

inspections).

Emergency response teams for urgent repairs (<24-hour resolution).

C. Finance & Compliance

1. Budget Management:

o

o

Track expenses against the TZS 1 billion capital allocation (40% land, 30%

construction, etc.).
Monthly financial reports to the Board.

2. Legal Compliance:

@)

@)

Regular audits by Jeston Justin Mzihwi (Advocate) to ensure adherence to Articles

of Association (e.g., restricted share transfers).

Tax filings aligned with Tanzania Revenue Authority (TRA) deadlines.

4. Technology Integration

e Smart Home Systems: IoT devices (security cameras, energy monitors) in premium units.

e Property Management Software: Centralized platform for bookings, payments, and

tenant communication (e.g., Hostaway for Airbnb).
¢ CRM Tools: HubSpot for lead tracking and customer engagement.

5. Supply Chain & Procurement

Resource Supplier Partnerships Cost Control Measures

Building Bulk procurement from Twiga Cement | Negotiate volume discounts

Materials and Steel & Tube. (10-15% savings).

Labor Local contractors (60%) + in-house | Skills training to reduce rework
teams (40%). costs.

Furnishings Partner with Tanzania Home Decor for | Lease-to-own agreements for

(Airbnb) bulk orders. high-cost items.

6. Risk Management

e Construction Delays:

o

o

Contingency fund (TZS 50 million) for weather or permit delays.

Penalty clauses in contractor agreements.

e Tenant Default:

Security deposits (2 months’ rent) and insurance coverage.
e Legal Risks:

o

o

o

Regular compliance training for staff.
Directors’ indemnity insurance (Article 41).
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7. Human Resources Plan
e Recruitment: Hire 50 skilled workers (engineers, architects) by Q3 2025.
e Training:
o Technical: BIM software for designers.

o Soft Skills: Customer service workshops for property managers.
¢ Retention: Performance bonuses tied to project milestones.

8. Key Performance Indicators (KPIs)

Metric Target Measurement Tool

Project Completion 12—-18 months per Construction Management

Time development Software

Tenant Satisfaction 4.7/5 average rating Post-occupancy surveys

Cost Variance 5% of budget Monthly financial reports

Occupancy Rate 85% (Airbnb), 90% (long- | Property Management Dashboard
term)

9. Timeline & Milestones

Milestone Timeline Responsibility

Phase 1: Land Acquisition | Q2-Q3 2025 | Construction Manager
Phase 2: Construction Start | Q4 2025 Project Engineers

First 100 Units Handover | Q2 2026 Quality Assurance Team
Airbnb Portfolio Launch Q3 2026 Property Manager
Expansion to Arusha Q1 2028 Board of Directors

10. Governance & Reporting

e Weekly: Departmental progress updates to the CEO.
e Quarterly: Financial and operational reviews with the Board.
¢ Annually: AGM to present audited accounts (as per Article 17).
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1. Risk Categories & Mitigation Strategies

Risk Category Risk Impact Likelihood | Mitigation
Description Strategy
Market Risk Decline in | Reduced Medium Diversity  revenue
demand due to | sales/rental streams  (Airbnb,
economic income. long-term leases,
downturns  or commercial ~ JVs).
oversupply. Target underserved
markets (eco-
friendly mid-
income units).
Regulatory Risk Non-compliance | Fines, project | High Partner with legal
with Tanzanian | delays, advisor Jeston  Justin
land laws, zoning | reputational Mzibwi for  audits.
regulations,  or| damage. Align projects with
tax NHC  guidelines.
requirements. Regular staff
training on
compliance.
Financial Risk Cost  overruns, | Reduced Medium Maintain a TZS 50
currency profitability, million
fluctuations liquidity issues. contingency fund.
(imported Hedge currency
materials),  or risks; source 70%
funding materials  locally.
shortfalls. Secure debt
financing via Article
32 borrowing
powers.
Operational Risk | Construction Project delays, | High Penalty clauses in
delays (weather, | tenant contractor
labor shortages) | dissatisfaction. agreements.  Use
or maintenance IoT for real-time
failures. project monitoring.
Train local labor to
reduce dependency.
Environmental Natural disasters | Property Low- EDGE certification
Risk (floods, damage, legal | Medium for buildings.
earthquakes) or | penalties. Insurance coverage
non-compliance for disasters. Use
with flood-resistant
sustainability designs in
norms. vulnerable areas.
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Reputation Risk Poor Loss of | Medium Implement  strict
construction customer trust, QA/QC protocols.
quality or | reduced Offer loyalty
negative tenant | demand. programs and rapid
reviews. complaint

resolution. Publish
tenant success
stories.

Legal/Contractual | Disputes  with | Litigation costs, | Medium Regular  contract

Risk contractors, project halts. reviews by legal
tenants, or counsel. Include
partners. arbitration  clauses

in agreements.

Technological System failures | Operational Low Partner with IT

Risk in property | distuptions, firms  for 24/7
management data loss. support.  Backup
software or servers and manual
smart home processes as
devices. fallbacks.

Labor Risk Shortage of | Delayed High Collaborate ~ with
skilled architects, | projects, vocational institutes
engineers, or | increased costs. for workforce
property training. Offer
managers. competitive salaries

and retention
bonuses.

Supply Chain Risk | Dependency on| Construction Medium Diversify  suppliers
key suppliers | delays, cost (e.g., add Simba
(e.g., Twiga | spikes. Cement).  Maintain
Cement). buffer inventory for

critical materials.

Political Risk Policy  changes | Increased costs, | Low Engage with
(tax hikes, land| project Tanzania  Private
ownership laws). | cancellations. Sector Foundation

(TPSF) for

advocacy. Monitor
policy updates via
Advisory Board.

2. Governance & Compliance

e Board Oversight: Directors HU ZUNBAO and GENG LIQUN review risk strategies

quarterly.
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e Audit Committee: Ensures financial controls align with Articles of Association (e.g.,
restricted share transfers under Article 3a).

e Indemnity Protection: Directors/Officers covered under Article 41 against legal
liabilities.

3. Contingency Planning

¢ Financial Reserves: 10% of capital (T’ZS 100 million) allocated for emergencies.
¢ Insurance Coverage: Property, liability, and director indemnity insurance.
e Crisis Communication Plan: PR team trained to manage reputational crises (e.g., tenant

disputes).

4. Key Performance Indicators (KPIs) for Risk Management

KPI Target Measurement Frequency
Compliance Violations 0 incidents/year Quarterly

Project Delay Rate <10% of projects Monthly

Tenant Satisfaction Score >45/5 Biannual

Contingency Fund Ultilization | =50% of allocated reserve | Annual

5. Alignment with Strategic Goals

e Phase 1 (2025-2027): Mitigate construction and market risks to deliver 500 units in Dar

es Salaam.

e Phase 2 (2028-2030): Address scaling risks (labor, supply chain) during expansion to
Arusha/Mwanza.
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SUSTAINABILITY AND CORPORATE SOCIAL
RESPONSIBILITY (CSR) PLAN PROPERTY

1. Environmental Sustainability

Objective: Minimize ecological footprint through eco-conscious practices.
Initiatives:

¢ Green Building Standards:

o Achieve EDGE Certification (Excellence in Design for Greater Efficiencies) for
all projects by 2027.
o Integrate solar energy systems (30% energy reduction) and rainwater harvesting.
¢ Resource Efficiency:

o Uselocally sourced, recycled materials (e.g., Twiga Cement’s low-carbon products).
o Implement construction waste recycling (target: 70% diversion from landfills).
e Climate Resilience:

o Flood-resistant designs in flood-prone areas (e.g., elevated foundations, permeable
pavements).

o Plant drought-resistant vegetation to reduce water usage.
Targets:

e 100% of projects to meet NEMC environmental guidelines by 2026.
e Reduce carbon emissions per unit by 25% by 2030.

2. Social Responsibility

Objective: Empower communities and ensure ethical labor practices.
Initiatives:

¢ Community Engagement:

o Partner with local leaders to build community centers/schools in project areas.
o Sponsor vocational training programs (e.g., masonry, plumbing) for youth in Dar

es Salaam.
¢ Health & Safety:

o Mandatory safety gear and monthly training for construction workers.
o Ons-site clinics for workers and neighboring communities.
e Affordable Housing:

o Allocate 10% of residential units to low-income families at subsidized rates (aligned
with NHC goals).

Targets:

e Train 500 local youths in construction skills by 2027.
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e Achieve zero fatalities and <5% injury rate across sites annually.

3. Economic Sustainability

Objective: Drive inclusive growth and local economic development.
Initiatives:

¢ Local Sourcing:

o Procure 70% of materials from Tanzanian suppliers (e.g., Twiga Cement, Tanzania
Home Decor).
o Partner with SMEs for logistics and ancillary services.
¢ Job Creation:

o Hire 80% of labor from project-adjacent communities.
o Offer apprenticeships with pathways to full-time roles.

Targets:

e Boost local supplier revenue by 15% annually.
e Create 1,000 direct jobs by 2030.

4. Governance & Ethics

Objective: Uphold transparency and regulatory compliance.
Initiatives:

e Ethical Business Practices:

o Zero tolerance for bribery; annual anti-corruption training for staff.
o Publish audited sustainability reports biannually.
¢ Stakeholder Engagement:

o Regular consultations with communities and investors via town halls.
o Transparent grievance redressal mechanisms for tenants and workers.

Targets:

e 100% compliance with TRA tax filings and NEMC permits.
e Maintain >4.5/5 score in annual ethics audits.

5. Alignment with UN Sustainable Development Goals (SDGs)
SDG Contribution

SDG 7 Affordable solar-powered housing for mid-income families.

SDG 8 Job creation and vocational training programs.
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SDG 11  Sustainable urban development through green buildings and resilient infrastructure.

SDG 13 Climate action via energy-efficient designs and waste reduction.

6. Funding & Partnerships

e Budget Allocation:
o TZS 150,000,000 (15% of capital) for sustainability and CSR initiatives.
= TZS 70M for green certifications and solar installations.
= TZS 50M for community programs and training.
= TZS 30M for monitoring/reporting.
e Strategic Partnerships:
o NGOs: Collaborate with Habitat for Humanity Tanzania for affordable housing.
o Government: Engage with NHC and Vocational Education Authority (VETA)
for skills development.

7. Monitoring & Reporting

e KPIs:
Metric Target Frequency
Energy consumption reduction | 25% by 2030 | Annual
Community satisfaction rate =90% Biannual
Local hiring rate 80% Quarterly

e Third-Party Audits: Annual ESG audits by independent firms.

8. Risk Mitigation
¢ Regulatory Non-Compliance:

e Pre-project environmental impact assessments (EIAs).
e Legal reviews by Jeston Justin Mzihwi (Advocate).
¢ Community Resistance:
e Pre-construction stakeholder consultations.
e Transparent communication via local media.
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APPENDICES

Appendix A: Market Research Data
Summary of Key Findings

1. Housing Demand:

o Dar es Salaam requires 500,000 new housing units by 2030 (Source: National
Housing Corporation, 2023).
o Mid-income apartments (TZS 150-300 million) account for 65% of demand.
2. Rental Market:

o Short-term Airbnb rentals yield 8=12% ROI in tourist zones like Coco Beach.
o Long-term residential rents average TZS 500,000-2,000,000/ month for 2-3
bedrooms.
3. Competitor Analysis:
o Satcon Properties dominates luxury segments; PSPF leads affordable housing.
o Market Gap: Limited supply of eco-friendly, mid-income units.

Supporting Charts (Hypothetical):

e Graph 1: Dar es Salaam Housing Demand vs. Supply (2023—-2030).
e Graph 2: Airbnb Occupancy Rates by Season (2023 Data).

Appendix B: Land Title Documents & Regulatory Approvals
Hypothetical 1ist

1. Land Title Deeds:

o Plot No. 234/XYZ, Ubungo: Registered under Property Global Holdings
Limited (Certificate of Title No. TZ-2025-8602).

o Plot No. 567/ABC, Tabata: Leased for 99 years from Dar es Salaam City
Council.

2. Regulatory Approvals:

o Environmental Impact Assessment (EIA): Approved by NEMC (National
Environment Management Council) for Phase 1 construction.

o Building Permits: Issued by Dar es Salaam City Council (Permit No. DS-2025-
011).

o NHC Compliance Certificate: Alignment with Tanzania’s Affordable Housing
Policy.

Note: Actual documents to be obtained post-incorporation.
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Appendix C: Resumes of Key Team Members
1. HU ZUNBAO

Position: CEO & Co-Founder
Education:

e MSc. Civil Engineering, University of Dar es Salaam.

e Diploma in Project Management, Tanzania Institute of Management.
Experience:

e 10+ years in Tanzanian real estate development.

e Former Project Manager at Satcon Properties (2018-2024).

e Led construction of 300+ residential units in Dar es Salaam.
Key Skills: Strategic planning, stakeholder engagement, sustainable design.

2. GENG LIQUN

Position: CFO & Co-Founder
Education:

e MBA in Finance, Mzumbe University.
o CPA (Certified Public Accountant), Tanzania.
Experience:
e 8+ years in real estate finance and investment.
e TFormer Finance Director at Brickstone Africa (2020-2024).
o Structured $20M+ REITs and joint ventures.
Key Skills: Financial modeling, risk management, investor relations.

3. JESTON JUSTIN MZIHWI

Position: Legal Advisor
Education:

e LLB, University of Dar es Salaam.
e Advocate of the High Court of Tanzania.
Experience:
e 15+ years specializing in Tanzanian land law and corporate compliance.
e Advisor to NHC on housing policy frameworks.

Note: Full resumes and certifications available upon request. These are summaries for illustrative purposes.
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