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1.0. COMPANY OVERVIEW:

Jambo Food Products Company Limited, Incorporation Date: 18th July 2011
Company Number: 8460. Jambo Food Products Company Limited is located in the Ibadakuli
Industrial Area, Plot No. 1, Shinyanga Township, along the Mwanza-Shinyanga Road, in the
Shinyanga Region of the United Republic of Tanzania. The company's registered postal address is
P.O. Box 71, Shinyanga, Tanzania.

Jambo Food Products operates within the industrial zone of Shinyanga, strategically situated in a
region that benefits from the surrounding transportation infrastructure, facilitating the efficient
movement of goods within Tanzania and to neighboring regions. The company’s location offers
direct access to key road networks linking Shinyanga to the rest of the country, which is crucial
for its logistics and transportation operations.

Shinyanga itself is a vibrant town with significant agricultural activity, which creates a steady
demand for the transportation of goods, including raw materials and food products. This
positioning ensures that Jambo Food Products has both local and regional access to essential raw

materials and markets for its distribution activities.

1.2. Business Background

Jambo Food Products Company Limited is a Tanzanian-based company primarily engaged in the
logistics and transportation sector. The company was incorporated with the objective of providing
high-quality and efficient transportation services for cargo, focusing on both dry and liquid goods.
The core business revolves around the collection, transport, and distribution of Jambo food

products across Tanzania.



The company is strategically located in the Shinyanga Region, an area with growing industrial and
transportation infrastructure. This allows Jambo Food Products to cater to a large client base,

focusing on both domestic and international cargo services.

1.3. Mission Statement:

Our mission is to provide reliable, timely, and safe transportation services for food products and
other goods across Tanzania. We strive to ensure the highest standards in logistics and supply
chain management, contributing to the growth and development of the Tanzanian food distribution

network.

1.4. Vision:
To become the leading logistics and transportation service provider in Tanzania, renowned for our

reliability, capacity, and commitment to excellence in delivering quality service to all our clients.

1.5. Business Operations:
Jambo Food Products Company Limited focuses on the following services:
a. Cargo Transportation: Transporting dry and liquid cargo, including food products, raw
materials, and other goods, across Tanzania.
b. Fleet Management: Operating a fleet of 200 semi-trailers, 200 pulling trucks, 10 double
pick-up trucks, 10 stationary wagons, and 10 tipper trucks.
c. Logistics Solutions: Providing end-to-end logistics solutions for businesses, including

warehousing, transportation, and distribution.



d.

Maintenance Services: Ensuring the fleet is maintained in excellent working condition to

avoid downtime and maximize efficiency.

1.6. Core Competencies:

Logistics Expertise: We possess deep knowledge of the Tanzanian logistics landscape,
allowing us to operate efficiently and offer tailored solutions to our clients.

Reliable Fleet: Our large fleet of vehicles ensures that we can handle a variety of cargo,
offering both flexibility and capacity.

Commitment to Quality: We adhere to the highest safety and operational standards to
ensure the secure and timely delivery of goods.

Local Employment: We focus on employing and training local talent, creating jobs and

contributing to the local economy.

1.7. Key Success Factors:

a.

Strategic Location: Our base in Shinyanga positions us close to key transportation routes
and industrial hubs, ensuring accessibility to both national and international markets.
Experienced Management Team: Led by seasoned professionals with extensive
experience in logistics, transportation, and business operations.

Advanced Fleet and Technology: A modern fleet supported by up-to-date management
software and tracking technology ensures smooth operations.

Strong Financial Backing: The company is well-funded through local equity, ensuring

financial stability for the growth and expansion of its operations.

1.8.0wnership Structure:

Salum Khamis Salum (Tanzanian) — 800 shares

Seleman Khamis Salum (Tanzanian) — 200 shares



The ownership is fully local, with both shareholders being Tanzanian nationals committed to

supporting the local economy and providing job opportunities within the community.



2.0. MARKET OPPORTUNITY

2.1. Market Opportunity for Jumbo Food Products Company Limited

The market opportunity for Jambo Food Products Company Limited in Tanzania’s logistics and
transportation sector is substantial, driven by several key factors that indicate a growing demand
for reliable, efficient transportation services. These factors stem from the country’s economic
growth, industrialization, increased trade within East Africa, and government initiatives aimed at
improving infrastructure and supporting local businesses. This creates a perfect environment for
the company to capitalize on the increasing demand for the transportation of food products, raw
materials, and other essential goods.

2.1.1. Economic Growth and Industrial Development

Tanzania’s steady economic growth, with an annual GDP increase of 6-7%, creates a fertile ground
for the expansion of various sectors, including transportation and logistics. As industries,
especially in agriculture, manufacturing, and construction, continue to grow, the demand for raw
materials and finished goods to be transported across the country and region increases. This
directly benefits companies like Jambo Food Products, which offer reliable transportation services
for bulk goods. Additionally, the government’s focus on infrastructure development, particularly
in transportation and logistics, aligns with Jambo Food Products' core operations. With the
expansion of roads, ports, and railways, the company is well-positioned to take advantage of these

improvements, further enhancing its ability to deliver goods efficiently.

2.1.2. Rising Middle Class and Urbanization
Tanzania is witnessing a growing middle class, which is leading to an increase in consumption of

both basic goods and processed food. Urbanization plays a significant role in this trend, as more



people move to urban centers such as Dar es Salaam, Mwanza, and Shinyanga. With a higher
demand for consumer goods, including food and beverages, Jambo Food Products can play a
crucial role in the distribution of food products and other consumer goods, ensuring that they are
efficiently transported from manufacturers to retailers and ultimately to end consumers. The rising
middle class also translates into increased disposable income, driving demand for better quality

products and more efficient distribution services.

2.1.3. Government Support and Policy Initiatives

The Tanzanian government has prioritized improving infrastructure, especially within the logistics
and transportation sectors, as part of its broader industrialization agenda. Government incentives
for businesses in this sector, including tax breaks and subsidies for purchasing vehicles and other
essential equipment, create a favorable business environment for companies like Jambo Food
Products. The company stands to benefit from these policies as they can lower capital costs and
improve its profitability. Furthermore, government investment in transportation corridors, roads,
and logistical hubs enhances access to both local and international markets, providing Jambo Food

Products with the tools necessary to expand and meet growing demand.

2.1.4. Regional Trade Opportunities

Tanzania’s position as a key player in the East African Community (EAC) and Southern African
Development Community (SADC) offers Jambo Food Products opportunities for regional
expansion. The increase in intra-regional trade, driven by the removal of trade barriers and the
establishment of smoother customs procedures, opens up new markets for the transportation of

goods across Tanzania’s borders. As regional trade continues to expand, there will be growing



demand for transportation services to move goods between countries. Jambo Food Products can
take advantage of this by offering logistics solutions that not only serve Tanzania’s domestic

market but also cater to neighboring countries within East and Southern Africa.

2.1.5. E-Commerce Growth

The rapid growth of e-commerce in Tanzania presents another promising market opportunity. With
the increase in online shopping, there is a need for efficient and timely delivery services, especially
for consumer goods. As e-commerce businesses expand, they require robust logistics networks to
fulfill online orders and provide last-mile delivery services. Jambo Food Products can tap into this
growing market by offering specialized transportation services tailored for e-commerce

companies, ensuring fast and reliable delivery to consumers across the country.

2.1.6. Food Industry Expansion

The demand for food products, both domestically and regionally, continues to rise. Tanzania’s
agricultural sector produces a wide range of raw materials that require transportation to processing
plants, distribution centers, and retailers. At the same time, the food processing sector is also
growing as the Tanzanian population's demand for packaged and processed food products
increases. Jambo Food Products, by focusing on the transportation of food products, can position
itself as a key player in this expanding market. The company's fleet can support the efficient and
safe transportation of food products, helping meet the growing needs of retailers, wholesalers, and

consumers.
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2.1.6. Competitive Advantage through Efficient Logistics

Jambo Food Products has the opportunity to differentiate itself in a competitive market by offering
reliable, cost-effective, and tailored transportation solutions. The company can build on its
strategic location in Shinyanga, which provides access to major road networks linking key
commercial hubs. Furthermore, by focusing on high-quality service delivery, timely shipments,
and safety, Jambo Food Products can strengthen its position in the market and attract long-term
contracts from businesses in need of dependable logistics support. Additionally, the company can
implement cutting-edge technology, such as fleet management systems, GPS tracking, and real-
time monitoring, to optimize routes and reduce fuel costs, thus offering better service at lower
costs.

2.1.7. Diversification of Services

While the core focus of Jambo Food Products is on food product transportation, there are
opportunities to diversify its offerings to cater to other sectors. The company can expand its service
offerings to include the transportation of industrial goods, raw materials, agricultural products, and
even e-commerce deliveries. This diversification would allow Jambo Food Products to tap into
multiple revenue streams and mitigate risks associated with being reliant on one sector. By
providing logistics solutions for different industries, the company can create a broader customer

base and capture more market share in the transportation and logistics sector.
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3.0. INVESTMENT BREACK DOWN AND FINANCIAL PLAN

3.1. Investment Breakdown for Jambo Food Products Company Limited

The total investment for the establishment of Jambo Food Products Company Limited amounts to
44,717,500.00 USD. The investment is allocated to various key areas, which are essential for the
development and operation of the logistics and transportation business. Below is a detailed
breakdown of the investment across different categories:

a. Land and Buildings: The investment in land and buildings amounts to 433,500.00 USD,
which will be used to secure the location and establish the physical infrastructure required
for the business.

b. Motor Vehicles:

o Semi-Trailers: 200 semi-trailers with a capacity of 32MT are purchased at 120,000
USD each, totaling 24,000,000.00 USD.

o Pulling Trucks: 200 pulling trucks are purchased at 80,000 USD each, totaling
16,000,000.00 USD.

c. Other Vehicles:

o Double Pickup Trucks: 10 double pickup trucks are purchased at 65,000 USD
each, totaling 650,000.00 USD.

o Stationary Wagons: 10 stationary wagons are purchased at 80,000 USD each,
totaling 800,000.00 USD.

o Tipper Trucks: 10 tipper trucks are purchased at 75,000 USD each, totaling
750,000.00 USD.

d. Furniture and Fittings: The investment in office furniture and fittings is 25,000.00 USD.
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e. Pre-operation Costs: Pre-operation costs, including initial setup and administrative

activities, amount to 9,000.00 USD.

f.  Other Costs: Miscellaneous costs related to the setup of the business total 50,000.00 USD.

g. Working Capital: The working capital required for day-to-day operations amounts to

2,000,000.00 USD.

Investment Breakdown in Tabular Format

Item Quantity Unit Cost Total Cost
(USD) (USD)
Land and Buildings - - 433,500.00
Motor Vehicles - Semi-Trailers (32MT 200 120,000 24,000,000.00
capacity)
Pulling Trucks 200 80,000 16,000,000.00
Double Pickup Trucks 10 65,000 650,000.00
Stationary Wagons 10 80,000 800,000.00
Tipper Trucks 10 75,000 750,000.00
Furniture and Fittings - - 25,000.00
Pre-operation Cost - - 9,000.00
Others - - 50,000.00
Working Capital - - 2,000,000.00
Total Investment Cost - - 44,717,500.00

This table provides a comprehensive view of the investment distribution across different

categories, showing how the total funds will be allocated to different aspects of the logistics and

transportation business.

3.2. Financial statement for five years

Here’s a detailed breakdown of the 3 Financial Statements (Income Statement, Balance Sheet,

and Cash Flow Statement) for five years along with a Break-even Analysis for Jambo Food

Products Company Limited.

3.2.1. Income Statement (Profit and Loss Statement)
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Revenue Projections:

Year Units Transported Average Revenue per Container Revenue
(Containers) (USD) (USD)

1 6,000 30,000 180,000,000

2 6,000 30,500 183,000,000

3 6,000 31,000 186,000,000

4 6,000 31,500 189,000,000

5 6,000 32,000 192,000,000

Total Projected Revenue (5 Years): USD 930,000,000

Cost of Goods Sold (COGS) and Operating Expenses:

Year Operating Costs Maintenance & Repairs Administrative Costs Total Costs
(USD) (USD) (USD) (USD)

1 15,000,000 2,000,000 1,500,000 18,500,000

2 16,000,000 2,500,000 2,000,000 20,500,000

3 17,000,000 3,000,000 2,500,000 22,500,000

4 18,000,000 3,500,000 3,000,000 24,500,000

3) 19,000,000 4,000,000 3,500,000 26,500,000

Gross Profit:

Year Revenue (USD) Total Costs (USD) Gross Profit (USD)
1 180,000,000 18,500,000 161,500,000
2 183,000,000 20,500,000 162,500,000
3 186,000,000 22,500,000 163,500,000
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4 189,000,000 24,500,000 164,500,000
5 192,000,000 26,500,000 165,500,000
Net Profit:

Year Gross Profit (USD) Other Expenses (USD) Tax (30%) (USD) Net Profit (USD)
1 161,500,000 500,000 48,450,000 112,550,000

2 162,500,000 600,000 48,870,000 113,030,000

3 163,500,000 700,000 49,050,000 113,750,000

4 164,500,000 800,000 49,350,000 114,350,000

5 165,500,000 900,000 49,650,000 114,950,000

Total Projected Net Profit (5 Years): USD 568,630,000
3.2.2. Balance Sheet

Assets:

Year Fixed Assets (USD) Current Assets (Working Capital) Total Assets (USD)

1 44,717,500 2,000,000 46,717,500
2 44,717,500 4,000,000 48,717,500
3 44,717,500 6,000,000 50,717,500
4 44,717,500 8,000,000 52,717,500
5 44,717,500 10,000,000 54,717,500
Liabilities:
Equity:

Year Shareholder Equity (USD) Retained Earnings (USD) Total Equity (USD)

1 44,717,500 112,550,000 157,267,500

15



2 44,717,500 225,580,000 270,297,500
3 44,717,500 339,330,000 384,047,500
4 44,717,500 453,680,000 498,397,500
5 44,717,500 568,630,000 613,347,500

3.2.3. Cash Flow Statement

Cash Flows from Operations:

Year Net Profit Depreciation Changes in  Working Operating Cash Flow
(USD) (USD) Capital (USD) (USD)

1 112,550,000 0 2,000,000 114,550,000

2 113,030,000 0 2,000,000 115,030,000

3 113,750,000 0 2,000,000 115,750,000

4 114,350,000 0 2,000,000 116,350,000

5 114,950,000 0 2,000,000 116,950,000

Net Cash Flow:

Year Operating Cash Flow Investing Cash Flow Financing Cash Net Cash Flow
(USD) (USD) Flow (USD) (USD)

1 114,550,000 -44,717,500 44,717,500 114,550,000

2 115,030,000 0 0 115,030,000

3 115,750,000 0 0 115,750,000

4 116,350,000 0 0 116,350,000

5 116,950,000 0 0 116,950,000

16



3.3. Break-even Analysis
The break-even point is the level of sales at which total revenue equals total costs, resulting in
neither profit nor loss. The formula for the break-even point (in units) is:
Assumptions:
o Fixed Costs (per year): USD 18,500,000 (total operating, maintenance, and administrative
costs in Year 1)
e Variable Costs per Unit: Estimated at USD 10,000 (based on transport, fuel, driver salaries,
etc.)
e Price per Unit: USD 30,000 (average revenue per container)
Break-even Calculation:
Break-
even Point (Units)=18,500,00030,000—10,000=18,500,00020,000=925 containers\text{Break-
even Point (Units)} = \frac{18,500,000}{30,000 - 10,000} = \frac{18,500,000}{20,000} = 925
\text{ containers}Break-even Point (Units)=30,000—10,00018,500,000=20,00018,500,000

=925 containers,So, the company must transport 925 containers per year to break even.

3.4. Project Viability in Tanzania for Jambo Food Products Company Limited
The establishment of Jambo Food Products Company Limited in the Shinyanga Region of
Tanzania, focusing on logistics and transportation of dry and liquid cargo, presents a highly viable

business opportunity. Below are the key factors contributing to the project's viability in Tanzania:
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3.4.1. Economic Environment

Strong Economic Growth:

Tanzania has experienced steady economic growth over the past decade, with a GDP growth rate
averaging around 6-7% annually. The government has committed to infrastructure development,
particularly in the transportation sector, which aligns with the needs of Jambo Food Products. The
logistics and transportation industry will benefit from these investments, enhancing the company’s
ability to operate efficiently.

Growing Middle Class:

Tanzania’s growing middle class, along with a population of over 60 million, presents a significant
demand for goods, including food products. This trend is expanding the need for reliable

transportation networks to move both goods and raw materials across the country.

3.4.2. Transportation Infrastructure

Improvement in Road Networks:

Tanzania’s government has made substantial investments in improving road infrastructure,
especially in regions like Shinyanga, which has seen upgrades in road networks and regional
transportation hubs. The improvement of roads is vital for transportation companies like Jambo
Food Products, as it ensures smoother, more efficient delivery of goods across the country.
Strategic Location:

The Shinyanga region’s strategic location, connecting key trade routes between Mwanza, Dar es
Salaam, and other regions, provides an ideal base for establishing a logistics company. This
positioning allows Jambo Food Products to capitalize on both local and cross-border transportation

opportunities.
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3.4.3. Regulatory Environment

Government Support for Infrastructure Projects:

The Tanzanian government has actively supported the transportation and logistics sector through
favorable policies aimed at improving infrastructure. Additionally, the government's
industrialization and trade initiatives, including the development of economic zones and the
construction of transport corridors, are all critical to ensuring a positive environment for Jambo
Food Products to thrive.

Business Regulations and Investment Incentives:

Tanzania’s regulatory environment is conducive to new business establishment, with the Tanzania
Investment Centre (T1C) providing support to foreign and local investors. Companies operating
in sectors like logistics may benefit from incentives such as tax exemptions, land acquisition

assistance, and other business facilitation programs.

3.4.4. Market Demand for Logistics and Transportation

Demand for Efficient Transportation Services:

There is a consistent and increasing demand for reliable transportation of goods in Tanzania,
especially for food and raw materials. With the growing agricultural and industrial production in
the country, the need for efficient logistics services that can manage bulk cargo, including food
products and materials, will continue to rise.

Distribution of Jambo Food Products:

Jambo Food Products Company Limited is strategically positioned to meet the growing demand

for food distribution across the country, particularly for processed food products. With its
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transportation fleet, the company can effectively manage the collection of raw materials from Dar
es Salaam and ensure timely distribution throughout Tanzania.

Export Potential:

Tanzania is also a key player in the East African Community (EAC) and Southern African
Development Community (SADC), with cross-border trade increasing. This gives Jambo Food
Products an opportunity to extend its services beyond the local market and cater to regional

logistics demands.

3.4.5. Competitive Advantage

Large Fleet and Capacity:

With an extensive fleet comprising 200 semi-trailers, 200 pulling trucks, and other vehicles, Jambo
Food Products has the capacity to handle substantial volumes of cargo. This positions the company
to take advantage of the growing demand in the transportation sector.

Local Ownership and Employment:

The company’s local ownership and focus on creating employment in Tanzania are in line with
government priorities for boosting local enterprises and job creation. This enhances the company’s
reputation and its relationship with the government and community, which could translate into
better opportunities and support.

3.4.6. Financial Viability and Investment

Investment Breakdown:

The company’s total investment of USD 44,717,500 includes critical assets such as land, buildings,
and a modern fleet of vehicles. The company’s projected revenue is anticipated to grow steadily

over the next five years, with a total projected net profit of USD 568,630,000 over this period.
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These financial figures suggest that the project is highly profitable and has a strong return on
investment (ROI).

Break-even Analysis:

The company’s break-even point is estimated at 925 containers per year, which is well within
the company's expected capacity of 500 containers per month, or 6,000 containers per year. This
means that the company should be able to cover its costs in the first year of operation, and
subsequently, generate substantial profits.

Risk Management:

While risks such as fluctuating fuel prices, political instability, and changes in government policies
may impact the transportation sector, Jambo Food Products has planned for these by building a
substantial working capital cushion, leveraging local knowledge, and establishing a solid local
workforce. The business can also adapt to changing market conditions by diversifying services,

expanding operations, and forming strategic partnerships.

3.4.7. Social and Environmental Impact

Job Creation:

The company’s focus on employing 250 local staff members, with no foreign workers, aligns with
the government’s goals of fostering local employment and skill development. This is also
beneficial in terms of social sustainability, contributing positively to the local community in

Shinyanga.
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Environmental Considerations:

As part of its long-term strategy, Jambo Food Products could explore environmentally sustainable

practices, such as fuel-efficient vehicles and reduced carbon emissions, which would be beneficial

for the business in the context of increasing environmental regulations in Tanzania and globally.

3.5. Imployment Overview for Jambo Food Products Company Limited

Position Number of Nationality Remarks
Employees
Foreign 0 - No foreign employees hired
Employees
Local Employees 250 Tanzanian  All employees are local to
Tanzania
Total Employees 250 - Total number of employees

Note: The company aims to provide employment to local residents, contributing to the local

economy and creating job opportunities in the Shinyanga region.
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4.0. POLICY IMPLICATIONS, CONCLUSION, AND RECOMMENDATIONS

4.1. Policy Implications

4.1.1. Government Support and Policy Alignment

Incentives for Infrastructure Development: The Tanzanian government’s focus on
infrastructure development, especially in road networks and industrial zones, is essential
for the success of transportation companies. As Jambo Food Products relies heavily on the
transportation of goods, continued investment in road infrastructure and logistics hubs will
directly benefit the company.

o Implication: Policies that ensure the continued development of road networks,
especially in regions like Shinyanga, will enhance transportation efficiency and
reduce operational costs for Jambo Food Products. The government should
prioritize transport infrastructure in remote areas to facilitate smoother distribution
channels.

Taxation Policies and Export Incentives: Tanzania has implemented tax incentives for
new industries, particularly those in the logistics, transportation, and industrial sectors.
Companies like Jambo Food Products could benefit from tax exemptions or reductions,
particularly on fuel and import duties for trucks and equipment.

o Implication: Policy changes that offer tax breaks on logistics operations, fuel costs,
and importation of machinery would lower the cost of doing business and improve
profitability for transportation companies, incentivizing greater investment in this

sector.
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Business Regulatory Framework: The ease of doing business in Tanzania has improved
due to regulatory reforms aimed at simplifying business processes, including permits,
licenses, and approvals. The establishment of the Tanzania Investment Centre (TIC) is
particularly relevant for Jambo Food Products, as it streamlines the investment process and
encourages foreign and local investment.

o Implication: Simplification and speedier processing of business permits and
operational licenses will help reduce delays and overhead costs for Jambo Food
Products, enabling smoother business operations.

Environmental and Sustainability Policies: Tanzania, like many other countries, is
increasingly focusing on environmental sustainability. Policies to regulate emissions, noise
pollution, and waste management, especially in transportation and logistics, will influence
operational strategies for companies in this sector.

o Implication: Jambo Food Products should monitor and adapt to environmental
regulations in Tanzania, incorporating greener technologies and practices into its
operations to remain compliant and to benefit from potential environmental tax
credits or incentives.

Trade Policies and Regional Integration: Tanzania’s participation in regional economic
blocks like the East African Community (EAC) and Southern African Development
Community (SADC) means that cross-border trade is becoming more streamlined,
providing opportunities for Jambo Food Products to expand beyond Tanzania’s borders.

o Implication: Jambo Food Products can take advantage of trade agreements that
facilitate smoother regional trade and logistics, allowing for potential export

opportunities, reduced tariffs, and expanded market access.
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4.2. Conclusion

The Jambo Food Products Company Limited has a high potential for success in Tanzania,

driven by a robust business environment that supports infrastructure development, regulatory

reforms, and government incentives. The company's strategic location in Shinyanga Region, its

focus on food product distribution, and its well-planned logistics infrastructure make it well-

positioned to capture market share in the growing transportation and logistics sector.

Key Conclusions:

Economic Growth and Infrastructure: The ongoing economic development and
improvements in transportation infrastructure present a favorable environment for logistics
companies like Jambo Food Products.

Government Support: Tanzania’s supportive investment policies and trade agreements
with neighboring countries will allow Jambo Food Products to benefit from tax incentives,
ease of doing business, and expanded market access.

Financial Viability: The projected strong revenue growth and profitability indicate that
the company has a solid financial foundation. With an estimated break-even point of 925
containers per year, the business is poised for early profitability, supported by an efficient
cost structure and scalable operations.

Sustainability and Employment: The project’s focus on local employment aligns with
national development priorities. This not only provides socio-economic benefits but also

strengthens the company’s relationship with the Tanzanian government and community.

4.3. Recommendations

To maximize the success and long-term viability of Jambo Food Products Company Limited in

Tanzania, the following recommendations are proposed:
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A. Strengthen Government-Private Sector Collaboration

Recommendation: Jambo Food Products should actively engage with government
agencies and local stakeholders to stay informed of policy changes and leverage available
incentives. Collaboration with the Tanzania Investment Centre (TIC) could unlock
further benefits and facilitate smoother market entry.

Action Plan: Regular dialogue with local government authorities and participation in

industry forums will keep the company aligned with national goals and regulations.

B. Invest in Sustainable Practices

Recommendation: Given the increasing emphasis on environmental sustainability in
Tanzania and globally, Jambo Food Products should integrate fuel-efficient, low-emission
vehicles into its fleet and implement waste management systems in its logistics operations.
Action Plan: The company can explore green certifications and sustainable technologies
that will not only align with regulatory requirements but also enhance its corporate social

responsibility (CSR) profile.

C. Expand Regional Trade and Export Opportunities

Recommendation: The company should explore opportunities in cross-border trade,
particularly within the EAC and SADC regions. This can help expand the customer base
and generate additional revenue streams from international markets.

Action Plan: Establish partnerships with logistics firms in neighboring countries and seek
trade facilitation programs under regional agreements to reduce border delays and trade

barriers.
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D. Diversify Revenue Streams

o Recommendation: While the core business will be the transportation of food products,
Jambo Food Products should consider diversifying its services to include other sectors such
as industrial materials, agricultural goods, and e-commerce logistics.

e Action Plan: Conduct market research to identify high-demand sectors for transportation
and adjust the fleet and services accordingly to tap into these additional revenue streams.

E. Focus on Employee Training and Development

« Recommendation: Given the large number of local employees (250), Jambo Food
Products should prioritize employee training programs to enhance operational efficiency,
safety, and service quality.

« Action Plan: Implement regular skills training, particularly in logistics management, truck
maintenance, and customer service, ensuring that employees are well-equipped to handle
evolving business needs and customer expectations.

F. Monitor and Adjust to Market Trends

o Recommendation: Continuous market research and trend analysis should be conducted to
monitor shifts in consumer behavior, transportation needs, and regional economic changes.

e Action Plan: Set up a market intelligence team or partner with local consulting firms to
track industry trends, customer demands, and technological advancements, enabling the

company to remain competitive and adaptable.
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