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1. Executive Summary

This Strategic Plan provides a three-year roadmap for JR Hospital’s growth, operational
excellence, and sustainable healthcare delivery. It emphasizes expanding specialized services,
operational efficiency, digital transformation, and financial sustainability while remaining
patient-centered.

By 2027-2028, the hospital will complete and operationalize a second wing for NHIF clients,
strengthening capacity, accessibility, and revenue streams. A phased approach guides the plan:

» Year 1: Foundation and stabilization
o Year 2: Expansion and differentiation "
¢ Year 3: Consolidation and leadership

2. Institutional Mission, Vision, and Core Values

Mission:
Deliver affordable, accessible, high-quality healthcare through professional excellence,
innovation, and compassionate service.

Vision:
To be a leading regional hospital in Tanzania recognized for clinical excellence, specialized care,
and trusted community service.

Core Values:

Integrity: Uphold honesty, transparency, and ethical practices.
Teamwork: Collaborate effectively across departments.
Reliability: Consistently deliver dependable healthcare.
Compassion: Care for patients with empathy and respect.
Accountability: Take responsibility and deliver measurable results.
Equity: Provide fair, unbiased access to care.

Diversity: Value differences and foster an inclusive environment.

3. Strategic Direction

Strategic Pillars:

1. Market Growth & Positioning
2. Clinical Quality & Accreditation
3. Infrastructure & Technology Development



4. Financial Growth & Sustainability
5. Human Resource Development & Retention
6. High-Tech & Specialist Services Expansion

4. Three-Year Strategic Milestones

Year 1 (2025-2026): Foundation and Stabilization

Strategic Area

Key Actions

Performance Targets

additional insurance partnerships

Market Growth Launch outreach campaigns; onboard 3—4 10-12% outpatient
specialists growth
Quality & Accreditation gap analysis; standardize 3 >75% satisfaction
Accreditation clinics; patient feedback mechanisms
Infrastructure Upgrade diagnostics; conduct Oncology Feasibility report
feasibility study; strengthen Pediatrics, completed
Dental, Eye Clinics
Specialist & High- | Launch Bariatric Program; promote OT, Bariatric Clinic
Tech Services Laparoscopy, Endoscopy, ICU operational
Finance Achieve 10-12% revenue growth; secure Two new insurance

partners on boarded

Human Resources Implement performance appraisal; train statf | 100% staft trained
on patient safety and service excellence
Year 2 (2026-2027): Expansion and Differentiation
Strategic Area . Key Actions Performance
Targets
Market Growth Establish Cardiology/Dialysis clinic; expand >15% patient
telehealth & outreach growth

Quality & Achieve 50% accreditation compliance; install >85% satisfaction
Accreditation digital feedback kiosks
Infrastructure & Begin Phase | Oncology OPD; digitize billing & | CT scanner fully
Technology patient records; operationalize CT scanner operational
Finance >15% revenue growth; 2 new insurance Cost ratio <75%

partnerships; reduce cost-to-revenue <75%

Human Resources

Introduce performance-based incentives; train
oncology & cardiology staff

90% appraisal
completion

High-Tech
Utilization

Reach 50% OT, Laparoscopy, Endoscopy, ICU
utilization

50% utilization
achieved




Year 3 (2027-2028): Consolidation, Leadership & NHIF Wing

Strategic Area

Key Actions

Performance Targets

Market Leadership

Position among top 3 hospitals in Mwanza;
add Fertility & Reproductive Health
services; expand rural reach

>30% cumulative growth

operationalize NHIF wing; cost-to-revenue
<70%

Infrastructure & Complete second NHIF wing; equip Fully operational NHIF

NHIF Wing clinics; integrate HMIS wing; >20% NHIF patient
increase

Quality & Achieve full accreditation; >90% Full accreditation

Accreditation satisfaction; regional referral recognition

Finance Sustain 15-20% revenue growth; Long-term financial

-

stability

Human Resources

Retain >85% key staff; allocate NHIF

85% retention rate

& Leadership wing staff; succession planning
High-Tech Achieve >80% utilization of OT, >80% utilization
Leadership Laparoscopy, Endoscopy, ICU

5. Key Performance Indicators (KPIs)

Ratio

KPI Target by 2028
Patient Growth +30% cumulative
Specialist >10 specialists on board
Engagement
Accreditation Full accreditation achieved
Revenue Growth 15-20% annually
Patient Satisfaction >90%
Cost-to-Revenue <70% !

Staff Retention

>85% Critical staff

Clinic Revitalization

profitable

Pediatrics +20%, Bariatric break-even Y2; CT ROI Y3; Dental & Eye

NHIF Wing

>20% new NHIF patient growth by Y3

High-Tech Services

>80% OT, Laparoscopy, Endoscopy, ICU, CT & MRI utilization

6. Implementation and Monitoring Framework

Component

Approach

Governance

Board and Executive Management quarterly reviews

Monitoring & Evaluation

Departmental scorecards and annual KPI audits

Reporting

Quarterly performance reports; annual strategic summaries




Communication

Staff briefings, dashboards, and internal noticeboards

Risk Management

Identify and mitigate operational, financial, and clinical risks

Stakeholder Engagement

Collaborations with insurers, corporates, NGOs, and government

7. Strategic Enablers

« Digital Transformation: HMIS, telemedicine, digital billing systems

L]

improvement

Quality & Safety Culture: Routine audits, patient feedback, and continuous

Human Capital Development: Training, mentorship, and leadership programs
Community Engagement: Outreach programs, CSR, and health education .
Innovation & Research: Evidence-based clinical practice and data-driven operations
Brand Strengthening: Public relations, patient success stories, and institutional branding

8. Financial Overview and Projections (2025-2028)

8.1 Historical Financial Summary

Period Revenue Expenses Net Profit Cost-to-Revenue
(TZS) (TZS) /Loss(TZS) Ratio
June — Dec 180,155,800 244,430,544 (64,2747.44) 135%
2024

Note: The data covers six months only; the annualized equivalent approximates TZS 480 million
revenue and 330 million expenses

The six-month data reflect operational restructuring and setup costs. The annualized projection
approximates TZS 360 million revenye and 490 million expenses before stabilization.

8.2 Three-Year Financial Projections (Jan 2025 — Dec 2027)

Year Projected Projected Net Profit Cost-to- Notes
Revenue Expenses (TZS) Revenue
(TZS) (TZS) Ratio
2025 | 552,000,000 386,000,000 166,000,000 | 70% Foundation year;

investments in
diagnostics,
marketing, and staff




2026 | 635,000,000 432,000,000 203,000,000 | 68% Expansion year;
oncology OPD & CT
scanner operational

2027 | 730,000,000 482,000,000 248,000,000 | 66% NHIF Wing is fully

operational; additional
specialty clinics
launched

8.3 Capital Expenditure (CapEx) Plan — Including NHIF Wing

Area 2025-26 | 2026-27 | 2027-28 | Total Notes

(TZS) | (TZS) | (TZS) | (TZS) *
Oncology OPD 60M 40M - 100M | Phased expansion
High-Tech Equipment 90M 80M - 170M Upgrade diagnostics
(CT, Laparoscopy, & surgical services
Endoscopy)
Clinic Modernization 40M 40M - 80M Enhance specialized
(Dental, Eye, Bariatric) service delivery
IT & Digital Systems 35M 25M 20M 80M Digital
(HMIS, eBilling, transformation
Telemedicine)
Staff Development & 25M 25M 30M 80M Leadership and
Training specialty training
NHIF Second Wing - 150M 150M 300M | 20-bed NHIF wing

" (Construction, Furnishing by 2028
& IT)
Total CapEx 250M 360M 200M 810M
8.4 Funding Strategy
Source 2025 | 2026- | 2027- Notes
26 27 28
Internal Reserves 40% 30% 25% Operational surplus reinvested
Bank Loans / Leasing 30% 40% 35% Structured repayment for NHIF
wing & high-tech equipment
Insurance & Corporate 20% 20% 25% Specialty clinic co-funding
Partnerships
NHIF Reimbursements - - 10% Operational support from NHIF
claims

Grants / CSR 10% 10% 5% Oncology & outreach programs

8.5 Break-Even Analysis




Service Investment (TZS | Projected Annual Revenue | Break-Even
M) Year
Bariatric Clinic 40 35 Year 2
CT Scanner 90 60 Year 3
Fertility & Reproductive | 50 45 Year 3
Health
NHIF Second Wing 300 210 Year 3
8.6 Financial KPIs

KPI Target by 2028 »
Revenue Growth 15-20% annually
Net Profit Margin >30%
Cost-to-Revenue Ratio | <70%
ROI on CapEx >20%
Break-Even All key services within 3 years

8.7 Financial Risk Analysis & Mitigation

Risk Impact | Likelihood Mitigation

Low patient uptake | High Medium Targeted marketing, outreach, NHIF awareness

Construction delays | High Medium Phased planning, strict contractor supervision

Cost overruns High Medium Contingency budgeting, transparent
_procurement

NHIF payment High Medium Monthly reconciliation, pre-agreed

delays disbursement schedules

Equipment Medium | Medium Preventive maintenance, staff training

downtime :

Economic High Medium Diversified income, flexible payment terms

fluctuations .

Regulatory changes | Medium | Low Continuous compliance and stakeholder
engagement

Digital system Medium | Low IT support contracts, cloud backups

failure

8.8 Market Diversification Plan

Target Segments

Market Segment

Current Share
(2024/25)

Projected Share
(2027/28)

Growth Strategy




Private Cash- 60% 45% Retain premium patients while

Paying Clients pivoting to insured and corporate
clients

NHIF & 30% 45% Dedicated NHIF Wing and

Insurance Clients improved claim systems

Corporate Clients | 5% 8% Annual staff wellness and
screening programs

Rural Outreach & | 5% 7% Community camps and NGO

CSR Patients partnerships

Marketing and Communication Strategy

-

Channel Action Plan Performance Indicator
Digital Marketing Strengthen online presence, enable online | 30% increase in online
appointments, SEO optimization bookings
Corporate Develop MOUs with companies for staff 5 new corporate contracts
Engagement healthcare per year
Community Quarterly health camps, school talks, local | 2 outreach events
Outreach media awareness quarterly
Referral Networks | Partner with smaller clinics and pharmacies | +15% referral patient
for referrals growth annually
Public Relations & | Patient success stories, community Improved visibility and
Branding partnerships, health expos brand trust
Expected Impact by 2028
Key Metric Baseline (2024/25) Target (2027/28)
Patient Volume 100% +30% cumulative growth
Insurance Partnerships | 2 active >6 active partnerships
Corporate Clients lactive >5 active clients
Market Reach (Regions) | 1 (Mwanza) >3 regions via outreach & telemedicine
NHIF Utilization 0 dedicated beds | 20-bed NHIF Wing operational
Digital Engagement Limited Fully functional online & mobile presence

Sustainability Approach

Diversify income streams to reduce reliance on private clients.

Maintain accreditation and service quality for insured and corporate clients.
Invest in branding, digital health, and loyalty programs.

Strengthen outreach and CSR for long-term trust and inclusion.




9. Conclusion

The JR Hospital 2025-2028 Strategic Plan positions the institution for sustainable growth,
operational excellence, and regional leadership.
By 2028, JR Hospital will have:

Expanded patient capacity through the NHIF Wing
Strengthened revenue and financial resilience

Achieved full accreditation and high patient satisfaction
Enhanced technological capacity and specialist services

Established itself as a trusted and innovative healthcare provider in the Lake Zone and
beyond

-

Approval and Endorsement

This Strategic Plan (2025-2028) has been reviewed and approved by the Board of Directors and
Executive Management of JR Hospital for implementation effective January 2025.

Name / Title Signature Date

Board Chairperson 3101 w24
Chief Executive Officer / Medical 03\ o\ \10 25
Director '

Head of Finance and Administration |, 0 3\bl 1R61L€
Head of Clinical Services / Quality Lead J o3| o \ e




