Grant Agreement

The

Aleka Holdings Limited
P.O. Box 63217

104 Kilimani Road,

Ada Estates, Kinondoni,

Dar-es-Salamm
Tanzania

- hereinafter referred to as the ‘Recipient’ —

and

Deutsche Gesellschaft fiir

Internationale Zusammenarbeit (GIZ) GmbH
Dag-Hammarskjold-Weg 1 - 5

65760 Eschborn

Federal Republic of Germany

- hereinafter referred to as ‘GIZ’ -

herewith enter into the following grant agreement (hereinafter referred to
as the ‘Agreement’) for the project (hereinafter referred to as the
‘Project’)

develoPPP.de

Country: Tanzania

Communication details (must be quoted in all correspondence)

81266202
12.1003.8-024.58

Agreement number:
Project processing number:
Unit responsible for the budget

Organisational unit: G130
Responsible officer: Elisabeth Richter

Procurement and Contracting
Organisational unit: E2B0
Responsible officer: Jessica Boerner

Financial management of the contract
Organisational unit: 5720
Responsible officer: Lukas Wolfheimer
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The basis for the grant provided to Aleka Holdings Limited is the commission from the Federal
Ministry for Economic Cooperation and Development (hereinafter referred to as BMZ) dated
1st March 2012. GIZ shall provide the grant pursuant to this Agreement exclusively on behalf of

and for the account of BMZ.

Article 1

Amount and purpose of the grant

1.1 As commissioned by the BMZ, GIZ shall make available to the Recipient a grant of

up to EUR 280,643.00

in words: two hundred eighty thousand six hundred forty-three euros

1.2 The Recipient shall use the grant exclusively for actual costs incurred within the scope of the
Project described in Article 2 as attributed to the grant according to the budget lines below
and the estimated budget, which sets out details of the Project costs (hereinafter referred to
as the ‘Estimated Budget’). The Estimated Budget is attached hereto (Annex 1) and forms

an integral part of the Agreement.

1. Staff up to EUR 14,226.00
2. External experts / Consultants up to EUR 1,000.00
3. Transportation up to EUR 5,700.00
4, Training costs up to EUR 5,000.00
5. Procurement of goods up to EUR  160,000.00
6. Other costs / Consumables up to EUR 69,204.00
7. Administration costs (10%) up to EUR 25,513.00

1.3 The grant is made available for the period from 18" January 2021 to 17*" January 2022.
Only actual costs incurred during this period and related to activities carried out during this

period may be financed from the grant.

GIZ shall have the right to refuse disbursements after 17" March 2022.
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1.4 The Recipient shall use the grant only for necessary and reasonable actual costs incurred in

accordance with sound business principles.

1.5 The Recipient shall be entitled to spend up to 20% more than the budget line amount
specified in Article 1.2 for any budget line (except for administration costs and forwarding of
funds if these items are contractually agreed) provided that the actual costs are reduced by
the same amount in one or more of the other budget lines to be financed from the grant. The
Recipient shall inform GIZ about the relevant budget line changes for cross-checking when

submitting the financial statements.

1.6 The grant may be used only for actual costs not already financed under other subsidies or

long-term loans.

1.7 The Project is cofinanced by the following parties (the Recipient and/or third parties) through

grants / in-kind contributions / loans up to the amount of:

1. Aleka Holdings Limited up to EUR 142,000.00 equals 33,6%

The respective allocation of the individual contributions made by each cofinancing party to
the estimated Project expenditures is shown in the Estimated Budget (Annex 1).
GlIZ's grant is made available subject to the condition that all of the aforementioned

cofinancing parties provide their contributions.

If the actual costs for the Project to be financed by the various parties amount to less than
the estimated costs, GIZ is entitled to reduce its grant in the same proportion as the actual

costs are reduced in relation to the estimated costs.

Article 2
The Project

2.1 The primary objective of the Project financed by the grant is to improve the safety of the
medical community against infectious diseases in the East African Region. This overall

objective is defined by the following benchmarks:
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¢ 10,000,000 domestically and international certified surgical masks are manufactured and
made available at 5% below market price for the Tanzanian market (Tanzania Medical
Stores Department, secondary medical facilities, dispensaries, distributors and other
sector stakeholders)

o After contract end: at least 5,000 domestically and international certified surgical masks
are manufactured and made available at 5% below market price for the Tanzanian market
(Tanzania Medical Stores Department, secondary medical facilities, dispensaries,
distributors and other sector stakeholders) per year

¢ 10 additional staff are hired, and full time employed for surgical masks production and 3

existing jobs are secured

2.2 In order to achieve this objective, the following measures are planned to be undertaken by

the Recipient:

e Market Fit Research

e Machine Sourcing, Purchasing, & Factory Modification
e Material Purchase and Import

e Local and International Certification and Registration

e Government Liaison

e Production and Distribution

Details are laid down in the project proposal dated November 2020, which is attached hereto
(Annex 2) and forms an integral part of the Agreement (hereinafter referred to as ‘Project

Proposal’).

Article 3

Financial management of the grant and disbursement procedure

3.1 The Recipient shall maintain and consistently apply an adequate financial management
system that includes separate informational statements and project records for the grant
prepared in accordance with internationally recognised accounting standards. The Recipient
shall always comply with the requirements set out in the Financial Guidelines for Grant

Agreements attached as Annex 3.
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After entering into the Agreement, but no later than when the first request for pre-financing
instalments, the Recipient shall submit a schedule of financial requirements drawn up in
EUR (see template in Annex 3) that specifies quarterly amounts for the entire term of the
Agreement, unless this has already been submitted at the time the Agreement was
concluded. In accordance with the schedule of financial requirements, the Recipient shall
request quarterly pre-financing instalments in EUR in the amount of the expected financial
requirement for the following quarter, deducting any funds still available from the penultimate
quarter.

The request for each pre-financing instalment shall be submitted in an originally signed copy
and must include the Project processing number and the Agreement number (see template

in Annex 3).

All funds made available under this Agreement must be accounted for separately from any
funds provided by other donors.

The Recipient shall open a separate sub-account with its bank or a separate cost unit in its
own accounts to settle the financial transactions involved in this Agreement and shall confirm

to GIZ that this has been done when submitting its first request for pre-financing instalments.

GIZ shall issue all payments to the Recipient’s account.
The Recipient shall submit confirmation from the bank verifying the account number at the
latest together with the first request for the pre-financing instalment and every time a different

account number is used.

All amounts paid by GIZ shall remain in the aforementioned account as trust funds until they
are passed on to the final recipients or used to pay for the supplies and/or services to be

financed from the grant.

The amounts paid into the aforementioned account by GIZ shall be subject to interest to the
extent permitted by the applicable legal provisions.

GlZ may at any time request that the Recipent promptly submits a copy of the interest
agreement and/or interest calculation by the bank, or a confirmation from the bank that

interest cannot be paid on the credit balance in the account.
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Any income, interest or gains earned on the grant received by the Recipient under this
Agreement (‘Investment Income’) as well as any funds reflowed to the Recipient which were
originally distributed from the grant including, but not limited to, reimbursement or repayment,
payment of principal, interest, dividends and fees, as appropriate, but excluding any unused
or undisbursed amounts with respect to the Project (‘Reflowed Funds’) shall be reinvested in
the Project by the Recipient and shall be indicated as such when submitting the financial
statements by allocating these amounts to the respective budget line where they have been

reinvested.

GIZ reserves the right to deduct any Investment Income and Reflowed Funds from the

pledged amount of the grant.

In the Recipient’s accounting records for the Project, all vouchers, expenditures, actual costs
and any Investment Income and Reflowed Funds related to the Project and the Estimated
Budget to be financed from the grant shall be entered in chronological order and according to
the regulations for proper and orderly accounting. These supporting documents shall be
subdivided into the categories specified in the Estimated Budget and shall contain at least
the following items:

a) Entry number

b) Date

c) Recipient/Origin of voucher
d)  Amount

e) Reason

Except for the first and second pre-financed period, the Recipient shall submit with each
request for pre-financing instalments a financial statement originally signed (see template in
Annex 3) for the pre-financing instalment of the penultimate period, providing evidence of the
use of the funds, as well as confirmation of the cofinancing according to Article 1.7 and an
inventory of the goods purchased according to Article 6.4 for the penultimate period.

Interim financial statements must be submitted no later than two months after the end of the
respective pre-financed instalment period, even if no further pre-financing instalment is

requested.



Grant Agreement g I Z z. e

3.7

3.8

81266202 - page 7/22

The financial statement must be drawn up in EUR. The actual costs shall be entered
chronologically and broken down according to the cost categories as specified in the
Estimated Budget (Annex 1).

If the budget lines presented in Article 1.2 contain administration costs, these must be settled
separately as a lump-sum percentage. All other budget lines shown under Article 1.2 will be

settled against evidence.

Any remaining funds held by the Recipient based on the financial statement will be offset

against the next disbursement.

The Recipient's request shall become due upon expiry of a verification period of 15 days
after the financial statement has been received. Payment shall be made by GIZ no later than
30 days after the request becomes due, in the amount established and, where applicable,

corrected, by GIZ.

If the Recipient does not submit a financial statement or an inventory in the correct manner
(according to Article 3.1, Article 3.5 and Article 6) or by the contractually agreed due date for
the respective financial statement, GIZ is entitled to suspend payments until a correct

financial statement or inventory is presented.

The Recipient shall submit proof from the bank regarding the amount that has been credited
in the currency of the account for the amounts disbursed by GIZ with the next financial
statement. The expenditures in the currency of the account shall be converted to EUR at the
exchange rate based on the amount credited to the account and the transferred EUR
disbursement.

The Recipient shall use the real exchange rate and shall submit proof from the bank for each
amount that has been credited to its account in the currency of the account and/or in the

local currency for each grant amount disbursed by GIZ.

In absence of such proof and after GIZ has given their consent, the Recipient may convert
the local currency based on the EU currency converter InforEuro or alternatively use its own
certified exchange system, provided that the latter complies with international standards
comparable to InforEuro.
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Upon completion of the Project, but no later than two months after the completion of all
measures, or upon expiration or termination of this Agreement, the Recipient shall submit to
GlZ, in addition to the final narrative report according to Article 4.6 hereof, a final financial
statement originally signed (see template in Annex 3) and provide GIZ with evidence of how
the amounts disbursed have been used. The final financial statement must be drawn up in
EUR. The actual costs shall be entered chronologically and broken down according to the

budget lines as specified in the Estimated Budget (Annex 1).

If the budget lines presented in Article 1.2 contain administration costs, these must be settled
separately as a lump-sum percentage. All other budget lines shown under Article 1.2 will be

settled against evidence.

Any remaining funds still held at the end of the Project or upon expiration or termination of
this Agreement, including any remaining Investment Income, Reflowed Funds and unused
funds, shall be returned to GIZ directly by the Recipient, immediately and without a request
to do so, in EUR at the exchange rate based on the latest pre-financing instalment credited
to the account. This shall not affect the right of GIZ to request a repayment according to the

contractual terms.

To minimise the risk of repayment, the Recipient shall monitor the effective balance of funds

before the final pre-financing instalment is requested.

Any interim and final financial statements shall be accompanied by copies of supporting
documents in accordance with the Financial Guidelines (Annex 3) for every single cost item
exceeding the amount of EUR 1,000.00.

The Recipient shall submit all documents either in German, English, French or Spanish, or

shall attach a translation into one of these languages.

The final financial statement must be accompanied by a declaration specifying the extent to
which the contributions to be provided by the aforementioned other cofinancing parties (the

Recipient and/or third parties) have been paid.
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3.12 The amount of EUR 28,100.00 shall be retained from the grant as security.

The final payment shall be disbursed up to the retained amount together with the final
request for disbursement as soon as all obligations by the Recipient arising from the
Agreement, in particular those regarding the provision of evidence on the use of funds for the
purpose stipulated, and the reporting requirements have been met. GIZ reserves the right to
retain 20% of the security retention amount until the external audit report has been handed
over to GIZ.

3.13 GIZ will commission a certified public accountant to audit the Project. This audit will examine
whether the measures have been implemented and administered properly and correctly in
accordance with the relevant terms of this Agreement, in particular with respect of cash and
invoice management, the use of grant funds and the award of contracts for supplies and

services.

The periods to be covered by the audit are as follows:
1. Audit period: 18" January 2021 up to 17" January 2022

The Recipient must permit GIZ and/or the certified public accountant commissioned by GIZ
to inspect the accounts and any other documents related to the purpose of this Agreement at
any time.

GlZ and/or the certified public accountant commissioned by GIZ shall inform the Recipient in
writing about the upcoming inspection.

Upon completion of the audit report, GIZ shall inform the Recipient of the main findings. The
Recipient shall promptly implement the recommendations made by GIZ on the basis of the

audit findings and provide evidence thereof if requested by GIZ.

Article 4
Implementation of the Project and reporting

4.1 The description of the measures in Article 2.2, including the Project Proposal (Annex 2),

constitutes the binding framework for the implementation of the Project.
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4.2 The Recipient shall

4.3

a)

carry out the Project with due diligence, efficiency and in accordance with sound
administrative, technical, financial, business and development practices and in
accordance with this Agreement;

secure full financing for the Project and, upon request, furnish GIZ with evidence
demonstrating that all actual costs not financed from this grant are covered;

obtain, or contractually cause any other entity involved in the Project to obtain, at the
relevant time, all necessary licenses, approvals and consents to implement, (if
appropriate) carry out or operate any measure, all of which are to be maintained in full
force and effect at all relevant times; and

seek remedies under the relevant contract with each other entity for breach,
non-performance or default by such entity;

claim repayment by each other entity of any funds used by any of them to any illegal or
improper purposes (including bribery) contrary to this Agreement or any laws of the
country in which the Project is implemented;

pay, upon request and starting on the date of receipt, interest at a rate of 5 percentage
points above the respective rate applied by the European Central Bank to its main
refinancing transactions p.a. for any amount not spent in a timely manner in
accordance with the schedule of financial requirements for the Project;

keep for ten years after submission of the final financial statement all books, records
and the originals of the supporting documents, clearly identifying all actual costs for the
services and supplies for the Project and those services and supplies financed from the
grant;

enable GIZ or any third parties authorised by GIZ at any time to review the books and
any other records and documents relevant for the implementation of the Project and to

visit all facilities related thereto.

All press releases or public statements intended to be made by the Recipient regarding this

Agreement and the Project must be approved by GIZ in writing prior to release or disclosure.

However, the Recipient shall not be required to obtain prior written consent from GIZ for

short references posted about the Project financed by GIZ on the Recipient’s website. For all

publications on the Project, the Recipient shall always indicate in an appropriate manner that

it is conducting or has conducted its activities within the framework of a Project financed by

GlZ as commissioned by the Government of the Federal Republic of Germany.



Grant Agreement g I Z z. e

4.4

4.5

4.6

81266202 - page 11/22

The Recipient shall inform GIZ in writing of any circumstances that may seriously affect or
jeopardise the attainment of the purpose of this Agreement, substantially interfere with the
performance of the Recipient's material obligations under this Agreement, or with the
Recipient's management or implementation of the Project, and shall promptly provide

detailed information of this upon becoming aware of such circumstances.

For the avoidance of doubt, this obligation to provide information shall also apply in cases
including but not limited to: substantial changes in the risk assessment of the Project; the
occurrence of unintended adverse impacts on human rights, the environment and climate,
contexts characterised by fragility and violence, and gender equality; other significant time,
financial, technical or development policy changes in the course of the Agreement; and risks
to the safety or health of assigned staff.

Major changes to the measures described in Article 2.2, including the Project Proposal, or
major changes to the estimated costs may be applied only on the basis of revised planning
and after obtaining written prior consent from GIZ. ‘Major Change’ means any substantial
change of the scope, structure, design or objectives of the Project that substantially alters the
purpose or benefit of the Project.

The Recipient shall submit progress reports every six months. The reports shall be

submitted to GIZ no later than two months after the end of the respective reporting period.

The Recipient shall draw up a final report describing the implementation and results of the
Project in light of the objectives set and submit this report to GIZ no later than two months
after completion of all measures, at the latest two months after the end of the period referred
to in Article 1.3.

Article 5

Sub-grants to final recipients

5.1

In cases where goods, construction works or services are purchased using grant funds,

Article 6 shall apply.
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If, in accordance with the Project Proposal and Estimated Budget (Annexes 1 and 2), the
Recipient is entitled to forward parts of the grant as sub-grants to third parties ('final
recipients’), the Recipient ensures that it does not violate EU state aid law by forwarding the

funds.

When forwarding funds, the Recipient shall also ensure that the relevant terms and conditions
of this Agreement are substantially applied to the contractual relationship between the
Recipient and the final recipients, in particular but not limited to the stipulations related to the
use of the grant funds and to the disbursement and reporting procedures. The Recipient shall
also ensure that the final recipients are not entitled to pass on the funds received or any part

thereof to other recipients by including this condition in the contracts with the final recipients.

Prior to any forwarding of funds, however, the Recipient shall perform appropriate due
diligence processes to assess the integrity and capacity of each final recipient, while taking
into account the non-profit objective of the Project, and select each final recipient based on a
positive assessment of that final recipient’s capacity to carry out the measure that is being
assigned to it. The Recipient shall document the assessments in a transparent manner and

make such assessments available to GIZ upon request.

If the final recipient has not yet been specified when the Agreement is signed, the Recipient
must submit a written list of potential final recipients, including their estimated budgets, to

GlZ and obtain GIZ’s written consent before forwarding any funds to the final recipient.

The Recipient must provide evidence of the use of the funds granted under this Agreement
by submitting appropriate financial reports and supporting documents. In this respect, the
Recipient is obliged to check the contractual and financial evidence presented by the final
recipient and to forward this evidence to GIZ together with the findings of its own checks to
verify the evidence when settling the amounts provided by GIZ under the terms of the
Agreement. Pre-instalments to third parties shall be included separately in the financial
statements. Proof of costs related to these instalments must be requested by the Recipient
from the final recipient, checked and documented in accordance with Article 3.1 in the

financial statements submitted by the Recipient to GIZ.
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Article 6

Purchasing of goods and services and earmarking of purchased equipement

6.1

6.2

6.3

When awarding contracts for supplies, construction works or services to be financed in full or
in part from the grant, the Recipient shall observe, insofar as applicable, the regulations on
public procurement which apply in Tanzania, and shall in any case comply with the
provisions in Annex 4a (Award Procedure / Procurement Guidelines), which are an integral
part of this Agreement. The contract award procedure, including but not limited to all
decisions in this context, shall be documented in accordance with the template provided as
Annex 4b (Documentation of Contract Awards). The documentation shall be stored with the
accounting vouchers and documents pursuant to Article 3. At the request of GIZ, the
Recipient shall furnish evidence of the proper implementation of the contract award

procedures.

If the Recipient has violated any of the provisions set out in Article 6.1, including the
requirements stipulated in Annexes 4a and 4b, GIZ shall be entitled to deduct the respective
amount of any additional costs incurred due to the violation, but at least 20% of the
respective purchasing volume from the grant for each violation. The right to suspend or
terminate the disbursements, to terminate the Agreement, or to reclaim repayment in

accordance with Article 13 of this Agreement remains unaffected.

Upon entering into contracts for supplies, construction works or services to be financed

according to the terms of this Agreement, the Recipient shall ensure that

a) the goods, construction works or services procured do not violate or infringe any
industrial property or intellectual property right or claim of any third party (‘Third Party IP
Rights’);

b) all contracts for the procurement of goods, construction works or services contain
appropriate representations, warranties and indemnities from the contractor or supplier
to the Recipient with respect to Third Party IP Rights;

c) all goods, construction works or services procured under this Agreement are used
exclusively for the purposes of the Project, and all facilities relevant to the Project are at
all times properly operated and maintained (taking into account reasonable wear and

tear);
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d) competent and qualified consultants and contractors are employed/contracted to achieve
the objectives of the Project; procurement should comply with the relevant sustainability
standards;

e) the terms of payment of these contracts conform to customary trade practices; import
duties, which may not be financed under the Agreement, are to be indicated separately
in the contracts to be entered into and in the invoices;

f) adequate provision is made for the insurance of any goods required for the Project to
protect against risks in accordance with prudent industry practice and that any
compensation from the insurance is payable in a freely usable currency to replace or
repair such goods;

g) the supplies to be financed are insured against transportation risks to an adequate and
customary extent in order to provide for the placement of goods or restoration to their
original state; imported goods are to be insured in freely convertible currencies, as far as
possible;

h) reimbursement, insurance, security, warranty or similar payments which may be claimed
on the basis of those contracts, are to be transferred to the account indicated in
Article 3.3 and reassigned for Project use. The Recipient shall notify GIZ of the amount
of payments received within the scope of the Project reports.

The Recipient is obliged to submit up-to-date inventories with each financial statement. All
items financed from the grant whose purchase or manufacturing costs exceed EUR 800.00

(net) must be inventoried.

Where the respective inventory submitted includes inventoried items that are listed for the
first time, ownership of the inventoried items is transferred from the Recipient to GIZ to
secure any claims of GIZ against the Recipient arising from or in connection with this
Agreement (incl. possible reversal claims), and at the same time the items shall be provided
on loan to the Recipient by GIZ until completion of the Project.

If and insofar as the Recipient uses any part of the funds to purchase items for the purpose
of implementing measures for the Project (such as vehicles or office equipment; referred to
as ‘inventoried items’ in Article 6.4 of this Agreement), upon completion of the measures or
termination of this Agreement, GIZ shall be entitled to determine and decide at its sole
discretion to take any steps with regards to these items that are in the best interest of the
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continued operation of the Project.

The transfer of ownership shall be noted on the related certificate of assignment which shall

be submitted with the final financial statement.

The Recipient must ensure that the machine purchased with the grant according to the Project
Proposal (Annex 2) is used to produce surgical masks (or other public goods improving the
safety of the medical community against infectious diseases). This obligation continues to
apply for up to three years after signing the grant agreement contract or until the value of the
machine is written off completely, whichever comes first. For the same period of time, the
Recipient shall also ensure that all goods produced with the machine are produced and made
available without leaving any profit with the Recipient, preferably at a price 5% below the
market price for the Tanzanian market (cf. Article 2.1. of this agreement). This does not include
profits invested for operating costs of the machine (maintenance, repair, etc.) factory upgrades
(inclusive but not limited areas such as improved building standards, electricity access, and
more), scaling up surgical mask production (i.e. purchasing more machinery to make more
surgical masks or enhance the standards of the existing production line) and medical supply
production diversification (such as, but not limited to, production of surgical gowns and other
medical supplies).

If the Recipient violates this provision, GIZ is entitled to demand repayment of the value of the

machine at the time of completion of the project in accordance with Article 1.3.

Article 7

Intellectual property rights

7.1

With respect to any intellectual property generated by the Recipient in the course of or in
connection with the implementation of the Project, including in particular, but without
limitation to the reports produced pursuant to Article 3 and 4 and all studies, documents or
other work results, including computer programs, resulting from the Project implementation
and financed in whole or in part from the grant (‘Intellectual Property’), the Recipient hereby
grants GIZ an irrevocable, non-exclusive, world-wide, royalty-free and transferable right to
use for non-commercial purposes all such Intellectual Property in all areas and fields,
including their processing and translation and use in electronic media. The Recipient shall
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hand over one copy of the materials to GIZ promptly on request by GIZ. GIZ is entitled to
grant simple sub-user rights to third parties.

The Recipient guarantees that the material provided in the course of implementing the
Project is not subject to any copyright or other third-party rights that would prejudice the use
of the Intellectual Property to the extent described above. The Recipient shall indemnify and
hold GIZ harmless against any third-party claims that may arise from granting the rights
pursuant to Article 7.1 and shall reimburse GIZ for any reasonable costs incurred in

connection with the legal defence to such claims.

Article 8

Data protection

8.1

8.2

GIZ shall process personal data in connection with this Agreement exclusively in accordance
with the General Data Protection Regulation of the European Union (GDPR). Such data shall
be processed solely for the purpose of implementing, managing and monitoring this
Agreement. To the extent permitted by law the Recipient has the right to view, erase or

correct its personal data and can contact GIZ (datenschutzbeauftragter@giz.de) or the

government bodies responsible for such matters in order to assert its rights.

The Recipient shall comply with the applicable data protection regulations of the EU and of
national legislation (including approval and reporting obligations) when processing personal
data in connection with this Agreement. The Recipient shall provide its employees access to
the data only to the extent absolutely necessary for implementing, managing or monitoring
the Agreement and shall require its relevant employees to maintain data confidentiality.
Personal data shall be treated confidentially by the Recipient in all circumstances. The
Recipient shall implement technical and organisational security precautions appropriate to
the risks arising from data processing and to the type of personal data concerned. The
Recipient shall inform the employees concerned that their personal data will be collected and

processed by GIZ.
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Article 9

Compliance with legal regulations as well as environmental and social standards

9.1

9.2

9.3

When using the funds provided, the Recipient shall respect the local conditions in the

relevant country, as well as the customary trading practices and legal provisions, ordinances
and official regulations. When using the funds provided, the Recipient shall also comply with
all applicable tax regulations and shall take into account the associated general, special and

social impacts.

The Recipient is obliged to use the funds in compliance with international standards and
multilateral agreements, in particular international human rights conventions, the
International Labour Organisation (ILO) declaration of 1998 and to ensure the protection of
children; the prevention of violence, abuse and exploitation of any kind; non-discrimination,
especially with regard to origin, ethnicity, religion, age, gender identity, sexual orientation or
disability; as well as the promotion of equal opportunities for all genders when using the

funds.

The Recipient shall also use the grant in compliance with applicable national and
international environmental law, minimise emissions of greenhouse gases and avoid any

action that could increase the vulnerability of the population and/or ecosystems.

The Recipient is obliged to use the grant in a way that avoids or reduces unintended adverse
impacts on the environment, climate protection, adaptation to climate change, human rights,
contexts characterised by fragility and violence, and gender equality by implementing
attributable mitigation measures. It also undertakes to harness potential for promoting gender

equality.

The Recipient shall take appropriate measures to prevent sexual harassment in a
professional context and shall refrain from inciting violence or hatred as well as objectively

unjustified discrimination against an individual or group of individuals.
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Article 10
Conflicts of interest
10.1 The Recipient shall at all times act in an impartial and loyal manner. A conflict of interest may
arise in particular from economic interests, political affinities or national ties, family or

friendships or other ties or interests.

10.2 During the term of the Agreement the Recipient shall not conclude any contract where a
conflict of interest is to be anticipated due to the nature of the contract or due to the
Recipient’s personal or financial connections with a third party unless prior consent has been

given by GIZ in writing.

10.3 In the event that a conflict of interest or a potential conflict of interest arises in the course of
this Agreement, the Recipient must disclose such event to GIZ without undue delay and
consult and reach agreement with GIZ on any further steps to be taken.

Article 11
AntiMoney Laundering (AML), countering the Financing of Terrorism (CFT), anti-bribery and

compliance with embargoes

11.1 The Recipient shall not support activities that contribute to money laundering, terrorism

financing or corruption.

11.2 The Recipient shall not make available, either directly or indirectly, any funds or other
economic resources from the grant to third parties that are on a sanctions list issued by the
United nations and/or the EU. In connection with the Project as described in Article 2, the
Recipient may only enter into contractual or business relations and/or maintain such relations
with third parties that are reliable and to whom no statutory ban on doing business or
entering into contracts applies. Furthermore, the Recipient shall comply with any embargoes
or any other trade restrictions issued by the United Nations, the EU and/or the Federal

Republic of Germany in connection with the implementation of the Project.

11.3 The Recipient shall inform GIZ of its own accord of the occurrence of any event that results

in the Recipient, any member of its personnel or its management bodies or other governing
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bodies or any of its shareholders or contractual partners appearing on a sanctions list issued
by the United Nations Security Council, the EU or the Federal Republic of Germany. This
also applies if the Recipient becomes aware that it or one of the aforementioned individuals

appears on any such list.

All forms of corruption are prohibited. In connection with this Agreement, the Recipient may
not offer or give any gifts or advantages either directly or through third parties and may not
accept or demand such gifts or advantages for itself or for others. Moreover, the Recipient is

obliged to undertake suitable and appropriate measures to prevent and fight corruption.

The Recipient shall require all parties involved by the Recipient in implementing the Project
to undertake to comply with all the provisions mentioned in this Article 11 during the
development of the Project and in connection with the implementation of the Project.

The Recipient shall inform GIZ immediately of the occurrence of any breach of a provision of

this Article 11. This shall not affect GIZ’s rights pursuant to Article 13.

Article 12

Force majeure

12.1

12.2

‘Force majeure’ is an unavoidable event (e.g. natural disaster, outbreak of diseases and
epidemics, serious un-rest, war or terrorism) which is unforeseeable by human judgement
and experience, cannot be avoided or ren-dered harmless by reasonable economic means
and under application of the utmost care, and which prevents one of the Parties’ from
fulfilling any of their obligations under this Agreement. If an event originates from the sphere

of responsibility of one of the Parties’, this shall not constitute an event of force majeure.

Neither Party to this Agreement shall be held liable for a breach of its obligations under this
Agreement if it is prevented from fulfilling such obligations by reason of Force Majeure,
provided that the Party affected by such an event has taken all reasonable precautions, due
care and sought out reasonable alternative measures with the objective of carrying out the

terms and conditions of this Agreement as applicable.
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12.3 A Party affected by an event of Force Majeure shall notify the other Party of this as soon as

possible and no later than fifteen (15) days upon becoming aware of the implications of the

occurrence of the event on the Project measure, providing evidence of the nature and cause

of the event, which shall include information about the possibility of returning to normal

conditions as soon as possible.

Article 13

Event of default, suspension and termination, repayment

13.1 GIZ shall be entitled to either suspend any or all disbursements if an event of default occurs

13.2

relating to this Agreement. An event of default shall exist if

a)

the Recipient is not able to furnish evidence proving the use of the grant for the purpose
stipulated in this Agreement;
goods purchased by the Recipient for the Project and financed from the grant are not

used or cease to be used for the purpose of the Agreement;

the Recipient has violated any of the provisions set out in Article 6 of this Agreement or
any other material obligation under this Agreement;

before conclusion of the Agreement or during its execution, the Recipient has given false
information or withheld relevant information affecting the allocation or disbursement of
the grant;

any extraordinary circumstances have arisen which preclude or seriously jeopardise the
purpose of the grant, the implementation of the Project, or the performance of the
obligations assumed by the Recipient under this Agreement; or

the Government of the Federal Republic of Germany terminates, suspends or modifies

the relevant contract with GIZ which forms the basis for this Agreement.

GIZ shall be entitled to terminate this Agreement in part or in full with immediate effect if any

of the circumstances referred to in Article 13.1 a) to f) arise. In case any of the circumstances

referred to in Article 13.1 a) to d) arise, GIZ shall be entitled to terminate the Agreement with

immediate effect if these circumstances have not been remedied within a period to be

stipulated by GIZ, which shall, however, not be less than 30 days.
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13.3 Upon termination of this Agreement, the Recipient shall return to GIZ promptly at GIZ’s first
request any unused portion of the grant. This includes any unused or reflowed funds
including any accrued income, interest or gains associated therewith, for which no further
disbursements, liabilities or costs are due to be made or paid by the Recipient. In respect of
any part of the grant already disbursed or irrevocably committed by the Recipient in good
faith to a third party prior to the notice of termination the repayment will be limited to the
amount which has actually been recovered by the Recipient from such third party having
exercised all best efforts. The Recipient shall promptly cancel any existing commitments to a
third party (e.g. employment contracts, lease contracts, loans). Where Article 13.1 a) applies,
in addition to any unused portion of the grant, the Recipient shall repay amounts for which it
is unable to furnish evidence of the use for the purpose stipulated in this Agreement. Where
Article 13.1 b) applies, in addition to any unused portion of the grant, the amounts related to
the goods concerned shall be repaid. The Recipient shall pay interest in a timely manner
after GIZ's first request at a rate of 5 percentage points above the respective rate applied by
the European Central Bank to its main refinancing transactions p.a. on the repayment

amount with respect to Article 13.1 a) to d).

Article 14

Final provisions

14.1 The Annexes to this Agreement constitute integral parts of this Agreement.
14.2 If a provision of this Agreement is invalid, this shall not affect the validity of the remaining
provisions. Any resulting deficiency shall be remedied by a provision consistent with the

purpose and intent of this Agreement.

14.3 The Recipient shall not assign or transfer, pledge or mortgage any rights under this

Agreement.
14.4 This Agreement shall be governed by German law.

14.5 Place of performance for payments shall be Frankfurt am Main.
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14,6 Place of jurisdiction shall be Frankfurt am Main, provided the Recipient is a merchant/trader,
a legal entity under public law or a special fund under public law, or has no general place of
jurisdiction in Germany, GIZ may also take legal action against the Recipient at the court
responsible for the Recipient's place of residence.

14.7 In the event that provisions of this Agreement do not support the efficient achievement of the
objective defined in Articles 1 and 2 above, GIZ and the Recipient may adjust or amend
these provisions by mutual consent at any stage during the implementation of the Project.
Amendments and changes lo this Agreement, as well as any statements and notices which
shall be made under this Agreement, must be made in writing to be valid.

Eschborn, Date: 26.02.2021 Dar-es-Salamm, Date: 0] ,o?/zn |

Deutsche Gesellschaft fiir Aleka Holdings Limited
Internationale Zusammenarbeit (GI1Z) GmbH
E2B0-Contract Management 7 / Financing

ANA T

...................................

| V. Chetstne Schalz LV Susanne Winkles M.f(,ﬂ Mfom. . Div v[ &~
Contract Management E280 Contract Mansgement £280

-
Annexes:

{Annexes 3 — 4 can be downloaded from www.giz de/financing)

Annex 1. Estimated Budget of November 2020

Annex 2: Project Propoasal of November 2020

Annex 3: Financial Guidefines for Grant Agreements (06/2020)

Annex 4a: Award Procedure / Procurement Guidelines (06/2020)
4b: Documentation of Contract Awards (06/2020)



Estimated Budget

Name of the Recipient: Aleka Holdings

Date: 12.11.2020

Unit Unit o /
Amount | pore e . | Eligible up to Total GlZ Thir cll: un?ts TOTAL
Description person, | g antity| Months, 9 P Contribution 'ird party .
up to) | vehicle, days, in EUR . financing in in EUR (up to)
( ) in EUR (up to) 9
room, trainings, P EUR (up to)
unit, ...) unit, ...)
1. Staff (Job Title)
(Note: This budget line will be settled against payslips and, if partially financed, against
payslips and time sheets.) 14.226,00 14.226,00
Factory Manager (COO) 10% person 12 months 1.275,00 1.530,00 1.530,00
Machine Tecnician| 100% person 12 months 255,00 3.060,00 3.060,00
Factory Operators (10 women) 100% person 12 months 803,00 9.636,00 9.636,00
2. External Experts / Consultant (Job Title) 1.000,00 1.000,00
Consultant (Tanzanian) /documentation Support, local standards & follow up (15 days) 1 person 1 unit 1.000,00 1.000,00 1.000,00
3. Transportation / TraveILCL?.sth — — — 5.700,00 GIZ will be unable to 5.700,00
ogistic and Transport of Machine and Materials (total project perio Ny :
9 i (total project period) 1 shipping 1 unit 2.700,00 270000 | finance partial costs 2.700,00
Air Ticket, Accomodation and Per diem for Government Liason Meetings Trips to Dodoma: One| W'th'n ClIi3 budggt line
Aleka executive staff to travel for government liason and awareness raising| 1 per 1 unit 1.500,00 1.500,00 (:V'ftfh thi except:gn czlf 1.500,00
Air Ticket for Regional Government Liason Meetings Trips to Mwanza, Arusha & Moshi, Mbeya & ;:iaﬁ?:sa: ;5(:;:;;26‘1
Iringa, Kigoma- for government liason and awareness raising 1 per 1 unit 1.500,00 1.500,00 partially) 1.500,00
4. Training costs 5.000,00 | The ‘own funds / third 5.000,00
Coordination meetings with Regional Health Authorities, logistic (room, transport), moderation, 5.000,00 party financing' will 5.000,00
production of information materials 1 unit 1 unit 5.000,00 have to be used for
5. Procurement of Goods 160.000,00 _| different budget lines, 160.000,00
Surgical Mask Machine (MPL-100) (including installation and capacity building)™| 1 machine 1 machine 160.000,00 which are not already 160.000,00
160.000.00 financed from GIZ.
6. Other costs / Consumables 69.204,00 69.204,00
Material costs 2 months worth (2 non-woven maks layers, 1 melt blown mask layer, ear loop and 1 mask 2 month 27.600,00 55.200,00
nose clip materials, mask packaging) materials 55.200.00
Personal Protective Equipment for Workers| 1 PPE 12 month 1.167,00 14.004.00 14.004,00
Subtotal - direct costs 255.130,00 255.130,00
7. Supporting cost / Administration costs 25.513,00 25.513,00
Administration costs| 10% | unit 1 unit 25.513,00 25.513,00
Subtotal - Funding by GIZ . P
(direct costs + Administration Costs + Forwarding of Funds) Eei inancing 280.643,00 280.643,00
8. Own funds / third party financing 142.000,00 142.000,00
Aleka Holdings 1 | it | 3360% | financing | 142.000,00 142.000,00 142.000,00
Grand Total (up to - against evidence)* 280.643,00 142.000,00 422.643,00

*All budget lines (with the exception of the administration costs) will be settled against evidence.

** Please see additional obligations in article 6.6 of the Grant Agreement.

Information: In case of purchasing of goods and services from GIZ funds, the relevant ‘procurement article' within the Agreement shall apply!
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1.1 Company information

Company name

Aleka Holdings Limited

Address

104 Kilimani Road,
Ada Estates, Kinondoni
Dar es Salaam, Tanzania

Contact person / position
with phone number and
Email address

Larissa Duma

Chief Strategy Officer
[duma@aleka.tech
+255 768 271 319

Fax number N/A
Website N/A
Sector Code 13.95.0

Legal status

Registered with BRELA & Tanzania Investment Centre (TIC).
Certified with Occupational Safety and Health Authority (OSHA)
and the National Environmental Management Council (NEMC)

Founded

15th September 2018

Commercial registry no

137644169

1.2 Financial data and number of staff of the applicant (no group figures)

2018 2019
Annual turnover in euros 142,319.49 183,942.26
Profit for the year in euros 48,729.19 65,481.53
eoupri;ati”g R 17,529.25 39,457.22
Equity in euros 69,153.00 72,459.00
Total assets in euros 98,117.00 109,611.00
Number of staff 7 12
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1.3 Short description of the company

Aleka Holdings Limited, a Tanzania based company focused on manufacturing high quality
consumable and non-consumable household, wholesale, and export products with a factory in Dar
es Salaam, Tanzania. Global efforts to curb plastic consumption are causing a drastic shift in the
production of single-and multi-use plastics. Biodegradable, organic, and naturally sourced
alternatives to plastic are increasing in demand in global household goods such as bamboo
toothbrushes, disposable utensils, hairbrushes and more.

Aleka Holdings Ltd aims not only to take full advantage of being close to market in comparison to
alternatives which tend to be imported products, but also work with the in-country available labour
force in the capacity building and upskilling of the workforce starting with East Africa and eventually
the rest of the continent. The current existing industrial scale project is with non-woven bags at a
production scale of 4000 an hour serving a weekly demand of close to 600,000 bags with the
acquired machinery.The entire project has been in the development stage for roughly 5 months
and officially goes live on April 15th, 2020.

In response to the global COVID-19 pandemic, Aleka Holdings are seeking to invest in the
manufacturing of protective wear / gear through modifying their existing non-woven production line
and are looking at producing surgical masks in Tanzania.

Aleka Holdings - Organisation Structure

m-ﬂ
: m

2. Project concept

2.1 General information

Project title East Africa Surgical Mask Manufacturing
Project country Tanzania

Project region East Africa

Project period from: 01/2021 to: 01/2022
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Planned total costs € 422,643.00

Planned own contribution € 142,000.00.

Planned third-party contribution (if

applicable) N/A

2.2 Short description of the project

Context

The COVID-19 global pandemic has spread over the African continent with more 2,000,000
cases and 47,200 deaths reported so far. The World Health Organisation (WHO) and the
United Nations Population Fund (UNPFA) reported 915,031 confirmed COVID-19 cases and
more than 21,086 COVID-19 Deaths for the East African Region in October 2020. As of
November 2020, Tanzania has recorded more than 501 COVID-19 cases and about 21
confirmed deaths (WHO, 2020).

This pandemic has created several challenges inhibiting nations across the globe from reliable,
safe, and affordable access to personal protective equipment (PPE) for healthcare workers
and the public. Increased global PPE demands and restricted production as factories closed
or reduced operations have caused a cyclical effect of significant PPE shortages and
subsequent price spikes, resulting in exceptional PPE access limitations for lower income
countries, such as those in East Africa. Further to this, the significant demand and price surge
have resulted in several new PPE manufacturers producing and flooding the market with
uncertified or substandard PPE especially in East African countries.

Nations across East Africa have taken several approaches towards public management in
tackling COVID-19, with some having taken strict lockdown measures, mandating that citizens
wear masks and use sanitizer (where available) in public spaces while others have taken
restricted opening or full opening measures. These measures have created increased
pressure on medical supply chains to provide healthcare facilities with PPE as they compete
against the new general public markets.

Global demand for surgical masks has increased by up to 100 times due to the pandemic (UN
News, 2020), with shortfalls especially seen in developing countries such as Tanzania and
Kenya, where reports during January and February noted that masks were stockpiled and sold
back to China. This situation had created shortages in certified masks and the wholesale price
surged from 0.04-0.07 US to over 0.40-0.50 US per surgical mask during its peak in Tanzania,
now sitting around 0.17-0.20 US per mask (Anonymous informant #1, 2020). In Tanzania the
unaffordable prices and shortage of certified masks has resulted in many well-known hospitals
changing masks less often or using very poor-quality masks such as single-ply surgical masks
(Anonymous informant #2, 2020).

Furthermore, the surgical mask middle melt blown virus capturing material layer had seen an
18 times price increase from 2,750 USD/ton to 49,574 USD/ton and currently costs 10,000
USD/ton. This has disproportionately distorted market prices for 3-ply certified surgical masks
and created a surge of fake and/or ineffective surgical masks. Surgical masks labelled for
‘cooking, cleaning, or dust’ uses with no certification or standard stamp are commonly found
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in Tanzania and neighbouring countries and currently being used by many citizens and medical
professionals even though they don't provide adequate virus protection.

Uganda, a landlocked country relying primarily on medical supplies received via the Dar es
Salaam port, also suffered the same challenges in access to certified surgical masks. As of
June 2020, the Ugandan government was failing to reach a deal with manufacturing firms on
the price of the procurement of 33 million masks for free primarily public distribution as they
aimed to pay up to 0.27 USD/mask however had only one quote out of 10 companies passing
certification with 0.54 USD/mask with the remaining quotes ranging from 0.67-1.34 USD/mask
(Daily Monitor, 2020 and Nation, 2020). This caused extensive financial challenges with their
procurement and eventually, even though above their desired limit, the government settled on
purchasing the masks for 0.67 US/mask with warnings to the public to be warry about the fake
masks on the market (Nation, 2020).

Aleka Holdings has conducted extensive research on the viability of purchasing new machines
and/or converting their existing non-woven bag manufacturing line to produce surgical masks
in their new factory in Dar es Salaam, Tanzania. Subsequently, the technical viability of adding
a production line to produce surgical masks meeting international, Tanzania Medicines and
Medical Devices Authority (TMDA), and Tanzania Bureau of Standards (TBS) requirements
has been finalized. The company has secured machinery options and the materials to locally
produce surgical masks to be sold in Tanzania and potentially Uganda, with extension to other
East African countries over time as is feasible.

GlIZ’s financial support is required in order to: i) support the Aleka team to gain the required
capacity and expertise to produce quality, certified surgical masks; ii) reduce the project risks
and support liquidity in production as the initial capital costs of quality surgical mask making
machines and several months of consumable material supplies are high and it may take a few
months before the products are certified, market ready, and bought/used; and iii) to support
government liaison and general awareness raising work in order to enhance mask use and
COVID-19 safety measures.

Project objective:
The safety of the medical community against infectious diseases is improved in the East
African Region.

Indicators

a) 10,000,000 domestically and international certified surgical masks are manufactured and
made available at 5% below market price for the Tanzanian market (Tanzania Medical
Stores Department, secondary medical facilities, dispensaries, distributors and other
sector stakeholders)

Baseline: 0 mask produced

Target line: 10,000,000 masks produced in 2021

Source of verification: Warehousing inventory, receipt slips from parties that received and used
the masks in all regions and cities

b) 10 additional staff are hired, and full time employed for surgical masks production and 3
existing jobs are secured

Baseline: 0 existing jobs in surgical masks production and 3 existing jobs in the company
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Target line: 10 new staff are recruited for surgical masks production and 3 staff still working for
the company
Source of verification: Contracts of new staff and payslips

Project summary:

The production of surgical masks is not Aleka Holding’s core business. The company currently
manufactures non-woven bags. Aleka Holdings decided to invest in this project to help to
prevent the spread of COVID-19 and to provide the medical community with a safe, certified,
market competitive and reliable supply of surgical masks for Tanzania and the East African
region.

The East Africa Surgical Mask Manufacturing Project will support the medical community to
tackle COVID-19 through manufacturing a minimum of one up to two million 3-ply surgical
masks per month that meet international and Tanzania standards for the domestic and regional
market and match current wholesale market prices with a maximum 5% price reduction ranging
from $0.17-0.20/mask in Tanzania. The project target group is domestic and regional
healthcare workers, of which Tanzania alone had more than 64,000 healthcare workers in
2013 (Tanzania Ministry of Health and Social Welfare, 2013). In particular, the project aims to
first target the domestic Tanzanian surgical mask market through supplying the Tanzania
government Medical Stores Department (MSD) or local distributors.

The existing factory line that is producing non-woven bags has been upgraded and modified
in order to have a sanitary space to produce and store surgical masks in Dar es Salaam,
Tanzania. The project will directly employ and train approximately 10 young women to operate
the surgical mask factory production line, 1-2 technicians for machine maintenance, and an
anticipated additional 2-5 young women being indirectly hired on demand basis for masks
marketing, sales, and distribution.

Project measures:

Work Package 1: Market Fit Research Updated

Market research was conducted in January 2020 to understand the domestic, regional, and
global supply, demands, and existing and projected shortages of surgical masks due to the
COVID-19 pandemic and reduced production in China. Due to changes in surgical mask
demand, supplies, and uses across the East Africa region since January 2020, the market
research needs to be updated accordingly. This research is partially completed and aims to
identify potential purchasers and get approximate information on monthly demands/shortages,
demand according to types of surgical mask (3-ply or 4-ply), certification/standards levels, and
market prices and use cases according to each mask type/certification level.

Work Package 2: Machine Sourcing, Purchasing, & Factory Modification (as required)
Machine sourcing and securing was conducted in March 2020, however the manufacturers of
the initial machines no longer sell non-woven bag machine modification parts or services. This
work package will source and obtain proforma invoices from six reputable surgical mask
making machine(s) suppliers (3 European and 3 Chinese/Taiwanese) identifying machine
qualities, production quantities, transport expectations, and costs.

These machines are semi- or fully-automated machines that compile, cut and merge the three
non-woven mask layers and then add the nose clip and earloop pieces after in a sanitary and
systematic way. The selected machine(s) will be purchased, shipped and installed in the
factory which is modified (as required) to support production. After close collaboration and
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inspection from the international/German consultant expert the team will be positioned to
understand if the factory needs to be upgraded or if it is sufficient to meet quality surgical mask
production to be certified.

Work Package 3: Material Purchase and Import

Surgical masks are made of five consumable materials. This work package will purchase 4
months’ of surgical mask production materials to initiate and sustain the manufacturing process
by purchasing 4 tons of each of the outer and inner non-woven mask layers made in Tanzania
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and purchase and import 4 tons of the melt blown virus protection mask layer, 2 tons of the
earloop material and 2 tons of the nose clip material all from China.

Work Package 4: Local and International Certification and Registration

Work package 4 focuses on obtaining the required national and international certifications in
order to produce and sell the masks on the selected markets. This work package is partially
complete, as local manufacturing registration is underway but requires surgical mask samples
produced for finalization.

Local certification and verification include from the Tanzania Medicines and Medical Devices
Authority (TMDA), Tanzania Bureau of Standards (TBS), Ministry of Industry and Trade,
Ministry of Health, Community Development, Gender, Elderly and Children (MoHCDEC) and
more. GIZ Health programme in Tanzania and an international consultant will be critical
partners in supporting the government liaison.

This work package will require the support of an external international expert to ensure factory
and production standards are met and to train staff. Full product certification will be complete
once the factory is running and the surgical masks can be shipped for testing to potential
certifiers such as SGS Hong Kong.

Work Package 5: Recruitment and Training of Staff

This work package aims to recruit, hire and train new employees to operate the machines,
pack the masks and work in the factory according to factory standard operating procedures,
occupational safety and health requirements. The project anticipates to directly hire 10 young
women who will work in shifts of five at a time and one to two already identified male machine
technician(s).

The project anticipates to hire an additional 2-5 women indirectly for marketing, sales, and
other related externals tasks on an on-demand basis. The team will be trained twice from the
machine manufacturer technician on manufacturing Standard Operating Procedures (SOPs),
once at start-up and once a few months after production is running in order to ensure the
standard is met. The full team will be trained continuously on sanitary mask production and
factory cleaning requirements.

The machine technician and selected team members will be trained on machine maintenance
and repair. The full team will be trained on Occupational Safety and Health Authority (OSHA),
National Environmental Management Council (NEMC) and other external authorities as is
required to ensure full sanitary production, safety, compliance and certification

Work Package 6: Government Liaison

This work package aims to sensitize with relevant ministries, national and local government
authorities on the project and to develop strategic partnerships and collaboration accordingly
to ensure local offtake of the masks. In order to achieve this, meetings, factory tours, and a
project launch event will be held with relevant government stakeholders with the support and
participation of GIZ Health Programme. Furthermore, Aleka intends to donate at least 50,000
surgical masks to government hospitals (10,000 to each regional hospital) in 2021.

Work Package 7: Production and Distribution

The project aims to produce a minimum of 10,000,000 surgical masks in 2021 in order to sell
and distribute them to the Tanzania government MSD. Aleka Holdings is currently trying to
secure a letter of intent for mask purchase from various stakeholders. The sales price of the
certified surgical masks produced will match wholesale (non-)certified surgical mask prices,
which currently ranges between $0.17-0.20 US cents/mask and is less than half of the current
resale price of $0.47 US cents/mask as of September 2020.
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Upon start-up, progress reports will be provided bi-weekly for the first two months, monthly for
the subsequent four months.

Sustainability

The project intends to support the East African medical sector, first aiming to support Tanzania
and secondarily Uganda, with the long-term aim being to provide a regular, reliable, and cost-
effective supply of surgical masks to the medical sector. Given the sensitive nature of the
COVID-19 pandemic in Tanzania in particular, the team will conduct extensive government
liaison work with relevant Tanzanian ministries, national medical supply authorities and
certification bodies, local authorities, and others to emphasize the projects’ aim. The project
will target three direct avenues for surgical mask sales, offtake and distribution namely;
national medical stores/departments, non-profit organizations/hospitals/associations, and
private medical distributors.

The first target is the national government medical stores/departments to ensure direct
improvements in the medical supply sector, however the other two avenues will be researched
and explored in parallel. The project is currently trying to obtain letters of intent and/or contracts
for offtakers. In parallel, the project will work in Uganda to establish government and market
connections to also provide cost effective surgical masks to both the medical sector and
general public.

Project management

Aleka Holdings is a majority Tanzanian owned and run business with interests in technology
advisory, manufacturing and retail franchising. lts investors are championing the project and
injecting initial finances to secure machines and supplies for a baseline production of surgical
masks. The company’s executive team consisting of a CEO/Executive Director, CFO/Director, CSO
and COO are managing the investments, financial, technical and implementation viability of the
project given all related COVID-19 challenges.

The Executive Director and Director have worked across Europe, Asia-Pacific, South East Asia
and Africa. has worked with a few world-renowned technology giants such as Google, Microsoft,
Amazon and more recently with Uber. Prior to Uber, he worked with JP Morgan Chase as well as
Generali Group, playing key roles in both firms’ successful expansion into the technology space,
mainly in Europe and Sub-Saharan Africa. In collaboration with the company’s executive team,
Alfred is responsible for financial oversight, investor management, and manufacturing oversight.

The CSO is responsible for project strategy, additional funding acquisition and partnership
management and has 8 years of donner relations experience including previous work with GIZ,
The World Bank, DFID, HDIF and more.

The COO, working with local and internationally based technical experts, has evaluated the ability

to transition the factory to produce surgical masks inclusive of the most rapid timeline for
implementation and production start.

2.3 Risk analysis

Risk Probability | Mitigation strategy

Middle Virus Protection Layer- | Medium Middle-term mitigation strategy- the initial

New price increase in layer, machine and material subsidy will allow a

masks unaffordable buffer within the business and to keep the
market price the same.

Mask approval delay/denied by | Low Delay- immediate dialogue with stakeholders

Ministry of Health and/or TBS for approval.

Seite 9
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Denial- Seek international technical support
and certification. Sell masks in the Region.

Surgical Mask Market/Sales Medium - Extensive liaison work with government
Uncertain High authorities including the Ministry of Industry
and Trade to support local industrialization
and MSD for sales.

Extensive engagement with Tanzania-based
and regional medical supply distributors to
secure a letter of intent or sales contract.
Extensive engagement with the development
partner community to secure a letter of intent
or sales contract.

Supply chain delays, stalls, and | Low Purchase 4 months’ supply, secure contracts
shortfalls for imported materials for all materials. Work with the local non-
woven manufacturer to support producing
middle virus protection layer if deemed
technical feasible.

Staff COVID-19 Safety Low - Safety- Shifts of max 5-7 workers in a 700m?
Medium factory, teams of max 2 people, maximized
working/social distancing. Hiring youth,
statistically less impacted by the virus. PPE
provided and worn by all workers, monitoring
sanitation, offering individual transport to and
from work.

Seite 10
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Postfach 5180 * 65726 Eschborn

Aleka Holdings Limited
P.O. Box 63217

104 Kilimani Road,

Ada Estates, Kinondoni,
Dar-es-Salamm

Tanzania
Your reference Telephone  +49 6196 79 - 4273
Our reference E2BO - VA Fax +49 6196 79 - 80 - 4273
Email Vivien.Ahmels@giz.de Date 14.07.2022
Deutsche Gesellschaft fir
1. Supplement to the Grant Agreement Internationale Zusammenarbeit (61Z) GmbH
. Registered offices

Agreement number: 81266202 Bonn and Eschborn, Germany
PFOJECt processing number: 12.1003.8-024.58 o

. . . . . Friedrich-Ebert-Allee 32 +36
Project Title: Development with public private 53113 Bonn, Germany

i T +49 228 4460-0
partnerShlp (EPW) - F +49 228 4460-1766
develoPPP.de Dok P
Country: Global, here: Tanzania 65760 Eschborn, Germany

T +49 6196 79-0
F +49 6196 79-1115

Dear Sir/Madam, E info@gizde

| www.giz.de

Registered at
Local court (Amtsgericht)

i Qi i Bonn, German
The following provisions of the Grant Agreement (hereinafter referred Regieiration n. HRB 18364

Local court (Amtsgericht)

to as the ‘Agreement’) dated 01.03.2021 are to be amended and shall  Frankfurt am Main, Germany
Registration no. HRB 123394

. VAT no. DE 113891176
be worded as follows: KRS AL

Chairman of the Supervisory Board
Jochen Flasbarth, State Secretary

Article 1 Management Board
Tanja Gonner (Chair)
Ingrid-Gabriela Hoven

Amount and purpose of the Grant Thorsten Schifer-Gimbel

Commerzbank AG Frankfurt am Main

eS| 1 BIC (SWIFT): COBADEFFXXX
1.1 As commissioned by the BMZ, GIZ shall make available to the B A P es 9555 00

Recipient a grant of
up to EUR 299,999.17

This is equivalent to an increase not exceeding EUR 19,356.17

by comparison with the original Agreement.

Details are laid down in the budget lines mentioned in Article 1.2

Form 38-7-27-en
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and in the enclosed Estimated Budget (Annex 1), which substitutes the budget of the

above-mentioned contract.

The budget lines will be changed as follows:

The Recipient shall use the grant exclusively for actual costs incurred within the scope
of the Project described in Article 2 of the above-mentioned contract according to the
budget lines below and the estimated budget, which sets out details of the Project costs.
The Estimated Budget is attached hereto (Annex 1) and forms an integral part of the

Agreement.

1. Staff up to EUR 14,226.00
2. External experts / Consultants up to EUR 21,596.52
3. Transportation up to EUR 2,700.00
4, Training costs up to EUR 5,000.00
5. Procurement of goods up to EUR  160,000.00
0. Other costs / Consumables up to EUR 69,204.00
7. Administration costs (10.00%) up to EUR 27,272.65

The grant is made available for the period from 18.01.2021 to 31.12.2022. Only actual
costs incurred during this period and related to activities carried out during this period

may be financed from the grant.

GIZ shall have the right to refuse disbursements after 28.02.2023.

The Project is cofinanced by the following parties (the Recipient and/or third parties)

through grants / in-kind contributions / loans up to the amount of;

1. Aleka Holdings Limited up to EUR 142,000.00 equals 32.13 %

The respective allocation of the individual contributions made by each cofinancing party
to the estimated Project expenditures is shown in the Estimated Budget (Annex 1).
GlZ’s grant is made available subject to the condition that all of the aforementioned

cofinancing parties provide their contributions.
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If the actual costs for the Project are to be financed by the various parties amount to less
than the estimated costs, GIZ is entitled to reduce its grant in the same proportion as the

actual costs are reduced in relation to the estimated costs.

Article 2

The Project

2.2

In order to achieve this objective, the Recipient will carry out the following measures
mentioned in the Project Proposal dated July 2022, which is attached hereto (Annex 2)
and forms an integral part of the Agreement (hereinafter referred to as ‘Project

Proposal’). Annex 2 substitutes the project proposal of the above-mentioned contract.

Article 3

Financial management of the grant and disbursement procedure

3.12

3.13

The amount of EUR 30,000.00 shall be retained from the grant as security.

The final payment shall be disbursed up to the retained amount together with the final
request for disbursement as soon as all obligations by the Recipient arising from the
Agreement, in particular those regarding the provision of evidence on the use of funds
for the purpose stipulated, and the reporting requirements have been met.

GIZ reserves the right to retain 20% of the security retention amount until the external

audit report has been handed over to GIZ.

GIZ will commission a certified accountant to audit the Project. This audit will examine
whether the measures have been implemented and administered properly and correctly
in accordance with the relevant terms of this Agreement, in particular with respect of
cash and invoice management, the use of grant funds and the award of contracts for

supplies and services.

The period to be covered by the audit is as follow:
The periods to be covered by the audit are as follows:
1. Audit period: 18.01.2021 upto 17.01.2022
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2. Audit period: 18.01.2022 upto 31.12.2022

The Recipient must permit GIZ and/or the certified accountant commissioned by GIZ to
inspect the accounts and any other documents related to the purpose of this
Agreement at any time.

GlZ and/or the certified accountant commissioned by GIZ shall inform the Recipient in
writing about the upcoming inspection.

Upon completion of the audit report, GIZ shall inform the Recipient of the main findings.
The Recipient shall promptly implement the recommendations made by GIZ on the
basis of the audit findings and provide evidence thereof if requested by GIZ.

All other provisions of the above Grant Agreement shall remain valid without modification.
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Wea would be grateful if you would confirm that you agree to the proposad Supplemaent o the
Agraemeant by signing the aftached duplicate of this letter in a legally binding form and
refurning the duplicate to the GIZ.

We wish you every success for the implementation of your Project.

Yours sinceraly, Agreed:
Eschborn, Date: 14.07.2022 Dar-es-Salamm, Date;
Deutsche Gesellschaft fir Aleka Holdings Limited
Internationale Zusammenarbeit
(GIZ) GmbH
EZB0 - Contract Management 7/
Financing
y FH ..-'r r.__.-" ; . o Elﬂ_ﬂ )
T e 5 M\ il gl ... : &
1Y, Reman Hanks! iV, Vivien Ahmels Alfred Msemo
Senikor Contract Manager Contract Manager ; ;
EZED EZED Managing Director
Annexes

Annex 1: Estimated Budget of July 2022
Annex 2. Project Proposal of July 2022



Annex 1 - Estimated Budget

Name of the Recipient: ALEKA HOLDINGS LIMITED
Contract n°81266202 (1. VE)

Date: July 2022

Unit Unit own Funds /
Amount | , o3 e | Eligible up to Total GIZ Twhrld unrts TOTAL
Description person, | Quantity | months; 9 P Contribution _ 'hird party _
(up to) | vehicle, days, in EUR in EUR t financing in EUR in EUR (up to)
room, trainings, in (up to) (up to)
unit, ...) unit, ...)
1. Staff (Job Title)
(Note: This budget line will be settled against payslips and, if partially financed, 14.226,00 14.226,00
against payslips and time sheets.)
Factory Manager (COO) 10,00% person 12 months 1.275,00 1.530,00 1.530,00
Machine Tecnician 100,00% person 12 months 255,00 3.060,00 3.060,00
Factory Operators (10 women) 100,00% person 12 months 803,00 9.636,00 9.636,00
2. External Experts / Consultant (Job Title) 21.596,52 21.596,52
Consultant (Tanzanian) /documentation Support, local standards & follow up (15 days) 1 person 1 unit 1.000,00 1.000,00 1.000,00
Sg:i?;:t?;r:S (regional , international) / TA Factory and process optimization, support to 1 S 1 Contract 20.596,52 20.596,52 20.596,52
3. Transportation / Travel Costs 2.700,00 2.700,00
'('t°?'7“° e.‘“dtTra’.‘Sg)m of Machine and Materials 1 shipping 1 unit 2.700,00 2.700,00 GIZ will be unable to 2.700,00
otal project perio finance partial costs within
Air Ticket, Accomodation and Per diem for Government Liason Meetings Trips to Dodoma: 1 or 1 unit B } one budget line (with the }
One Aleka executive staff to travel for government liason and awareness raising P exception of staff costs -
Air Ticket for Regional Government Liason Meetings Trips to Mwanza, Arusha & Moshi, . posfl_tlon i 'dWhI:_:t.h ﬁan 53
Mbeya & Iringa, Kigoma- for government liason and awareness raising ! per ! unit B i \nancec partia y)_. )
— 2 The ‘own funds / third
4. Tr_amlng costg _ : 5.000,00 party financing’ will have 5.000,00
Trainings and capaity building workshops for Aleka’s team 1 | unit | 1 | unit | 5.000,00 5.000,00 to be used for different 5.000,00
(basic operations, production standars, maintenance of machines, ect) budget lines, which are
5. Procurement of Goods 160.000,00 not already financed from 160.000,00
GIZ.
Surgical Mask Machine produktion Machine
. . X . . X ) %k 1 machine 1 machine 160.000,00 160.000,00 160.000,00
(including packaging machine, print mark sensor) + Installation and capacity building
6. Other costs / Consumables 69.204,00 69.204,00
Material costs 2 months worth mask
(2 non-woven maks layers, 1 melt blown mask layer, ear loop and nose clip materials, 1 materials 2 month 27.600,00 55.200,00 55.200,00
mask packaging)
Personal Protective Equipment for Workers 1 PPE 12 month 1.167,00 14.004,00 14.004,00
Subtotal - direct costs 272.726,52 272.726,52
7. Supporting cost / Administration costs 27.272,65 27.272,65
Administration costs 10,00% I unit 1 unit 272.726,52 27.272,65 27.272,65
Sybtotal - Fund!n'g by Glz _ 67,87% financing 299.999,17 299.999,17
(direct costs + Administration Costs + Forwarding of Funds)
8. Own funds / third party financing 142.000,00 142.000,00
Aleka Holdings Limited 1 | unit ] 3213% | financing | 142.000,00 142.000,00 142.000,00
Grand Total in EUR
299.999,17 142.000,00 441.999,17

(up to - against evidence)*

*All budget lines (with the exception of the administration costs) will be settled against evidence.

Information: In case of purchasing of goods and services from GIZ funds, the relevant ‘procurement article' within the Agreement shall apply!

** Please see additional obligations in article 6.6 of the Grant Agreement.
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1.1 Company information

Company name

Aleka Holdings Limited

Address

104 Elllrman: Foad,
Ada Estates, Kinondamni
Drar o Salaam, Tanzania

Contact person / position
with phone number and

Larissa Duma
Chief Strategy Officar
[dumai@aleka.tach

Email acdress +255 768 271 319
Fax number A
Websila N/A
Sector Code 13.95.0
Ragistersd with BRELA & Tanzania Investmant Canira (TIG),
Legal status Cerified with Occupational Safely and Health Authorty (OSHA)
and 1he Mational Ervironmental Maragement Council (NEMG)
Founded 15th Septernber 2018

Commercial registry no

1 A76441 68

1.2 Financial data and number of staff of tha applicant (no group figuras)

2018 2018

Annual tumover in eunos 142,319 49 183,942 .26
Profit for the year in suros 48, 728148 65.481.53
Operating cash flow in 17 528,25 495 457 22
eurgs

Equily in euros 69,153.00 7248900
Total assets in euros 98,117.00 109,611.00
Mumber of staff 7 12
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1.3 Short description of the company

Aleka Holdings Limited, a Tanzania based company focused on manuiacturing high quality
consumable and non-consumable household, wholesale, and export products with a factorny in
Dar es Salaam, Tanzania. Global efiors to curb plastic consumption are causing a drastic shift
in the production of singke-and mult-use plastics. Bicdegradable, organic, and naturally scurced
alternatives fo plastic are increasing in demand in global household goods such as bamboo
toothbrushes, disposabla utansiis, hairbrushes and more.

Aleka Holdings Lid aims nat anly 1o take full advantage of being closa 1o markat in comparison
to alternatives which tend to be imported products, but alse work with the in-country available
labour force in the capacity bullding and upskilling of the warklorce starting with East Alrica and
evenually the rest ol the continenl. The curent axisling indusirial scale praject is with non-
woven bags at a production scale of 4000 an hour serving a weekly demand of close 1o 600,000
bags with the acquired machinary. The entire project has been in the developmeant stage lor
roughly 5 manths and oflicially goas five on April 15th, 2020.

In responsa o the global COVID-19 pandemic, Aleka Holdings are seeking to inves: in the
manufacturing of profective wear / gear through madifying their existing non-woven production
line and are looking at producing surgical masks in Tanzania,

Aleka Holdings - Organisation Structura

.

fula il Ml it el
Tamm

2. Project concept

2.1 General Information

Froject title East Africa Surgical Mask Manufacturing
Project country Tanzania

Froject region East Africa

F'*lan_na-:l third-party contribution (if A

applicable)

24
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2.2 Short description of the project

Context

The COVID-19 global pandemic has spread over the African confinent with mara 2,000,000
cases and 47,200 deaths reported so far, The World Health Organisation (WHO)} and the
United Matiens Population Fund {UNPFA) reporied 915,031 confirmed COVID-18 cases
and more than 21.086 COVID-19 Deaths for the East African Region in October 2020, As
of November 2020, Tanzania has recorded more than 501 COVID-19 cases and about 21
confirmed daeaths (WHO, 2020).

This pandemic has crealed several challenges mhititing nations across the globe from
raliable, =afe, and affordable access to personal protective equipment [PPE) for healthcare
workers and the public. Increased global PPE demands and resfricted production as
factories closed or reduced operations have caused a cyclical effect of significant PPE
shorfages and subseguent price spikes, resulting in exceptional PPE access imitations for
lower income countries, such as those in East Africa. Further to this, the significant demand
and price surge have resulled in several new PPE manufacturers producing and flooding
the market with uncertified or substandard PPE especially in East African couniries.

Mations acrass East Alnca have taken several approaches towards public managameant in
tackling COVID-19, with some having taken strict lockdown measures, mandating that
citizens waar masks and use sanitizer (where available) in pubdlic spaces while others have
taken restricted opening or full opening measures. These measures have crealed increased
pressure on medical supply chains to provide heakthcare facilities with PPE as they compete
against the new genaral public markets.

Global demand for surgical masks has increased by up to 100 times due to the pandemic
(UM Mews, 2020), with shortfalls especially sean in developing countries such as Tanzania
and Kenya, wheare reports during January and February noted that masks wera stockpiled
ard sold back o China. This situation had created shorfages in certified masks and the
wholasale price surged trom 0.04-0.07 US to over 0.40-0.50 US per surgical mask during
it= peak in Tanzania, now sitting around 0.17-0.20 US par mask {Anonymoug informant #1,
2020}. In Tanzania the unaffordable prices and shortage of certified masks has resulted in
many well-known hospitals changing masks less often or using very poor-quality masks
such as single-ply surgical masks (Anonymous informant 2. 20201,

Furthermare, the surgical mask middle mell blown virus capluring malerial layer had seen
an 18 times price increase from 2,750 USDvton to 48,574 USDiton and cumently costs
10,000 USDton. This has disproportionately distorted market pricas for 3-ply certified
surgical masks

and created a surge of fake andfor ineffective surgical masks. Surgical masks labailad for
‘eooking, cleaning, or dust’ usas with no certificaton or standard stamp are commonly found
in Tanzania and naighbouring couniries and currently being used by many cilizens and
medical professionals even though they don't provide adequate virus protection.

Liganda, a landlocked country relying primanly on medical supplies received via the Dar es
salaam port, also sufferad the same challenges in access o cenified surgical masks. As of
June 2020, the Ugandan governmenl was failing o reach a deal with manufacturing firms
on the price of the procurament of 33 million masks for free primarily public distribution as
they aimed to pay up to 0.27 USD/mask however had only one quote out of 10 companies
passing certification with 0.54 USD/mask with the remaining quotes ranging from 0.67-1.34
UsD'mask (Daily Monitar, 2020 and Nafion, 2020}, Thizs cauvsed extenzive financial
challenges with their procurement and eventually, even though above their desired limit, the
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government settled on purchasing the masks for 0.67 US/mask with wamings fo the pubdic
to be warry about the fake masks on tha market ( Mation, 2020).

Aleka Holdings has conducted extensive research on the viability of purchasing new
machines and'or convearting thair existing non-woven bag manufacturing line to produce
surgical masks in their new factory in Dar es Salaam, Tanzania. Subseqguently, the technical
viability of adding a production line o produce surgical masks meeling intemational,
Tanzania Medicines and Medical Devices Authority (TMDA), and Tanzania Bureau of
Standards (TBS) requirements has been finalized. The company has secured machinery
options and the malerals 1o locally produce surgical masks 1o be sold in Tanzania and
potentially Uganda, with extension to other East African countries over ime as is feazible.

GlZ's financial support are required in order to: 1) support tha Alaka team to gain the requirad
capacity and expertise to produce gualty, cerfified surgical masks; i} reduce the project
riaks and support liquidity in praduchion as the initial capital costs of quality surgical mask
making machines and several months of consumable material supplies are high and it may
take a few months before the products are cerified, market ready, and bought/used; and i)
to support govemment liason and general awareness raising work in order to enhance
mask use and COVID-19 safety measures.

Project objective:
The safety of the madical community against infectious diseases is improved in the East
African Region.

Indicators

a) 10 additional staff are hired, and full time employed for surgical masks production and
& existing jobs are secured

Baseling: 0 existing jobs in surgical mashs production and 3 existing jobs in the company
Target ine. 10 new stalf are recruited for surgical masks production and 3 sfaff stil working
for the company

Source of venfication: coniracts of naw sfaif and paysiips

&) 10,000,000 domestically and international certified surgical masks are manufactured
and made available at 5% below market price for the Tanzanian market (Tanzania
Medical Stores Department, secondary madical facilities, dispensaries, distributors and
other sactor stakehaolders)

Baseline: 0 mash produced

Target fine: 10,000,000 masks produced

Source of verfication: Warehousing inventory, recewt siips from parfies that received and
used the masks in all regions and cilies

Project summary:
The production of surgical masks is nol Aleka Holding's core business. The company
currently manufactures non-woven bags. Aleka Holdings decided to invest in this project to
help to prevent the spread of COVID-19 and to provide the medical community with a safe,
cerlified, markel competitive and reliable supply of surgical masks for Tanzania and the
East African region.

The East Alrica Surgical Mask Manufacturing Project will support the medical community to
tackle COVID-19 through manufacturng a minimum of one up to two million 3-ply surgical
masks per month that meet intermational and Tanzania standards for the domestic and

&'24
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regional markel and malch current wholesale markel prices wilth a maximum 5% price
readuction ranging from $0.17-0.20/mask in Tanzania. The project targat group is domastic
and regional healthcare workers, of which Tanzania alone had more than 64,000 healthcare
workers in 2013 (Tanzania Ministry of Health and Social Weltare, 2013). In particular, the
project aims to first target the domastic Tanzanian surgical mask market through supplying
the Tanzania government Medical Stores Department (MSD) or local distributors.

The existing factory line that is producing non-woven bags has been vparaded and modified
in order to have a sanitary space to produce and store surgical masks in Dar es Salaam,
Tanzania. The project will directly employ and train approximately 10 young women 1o
operate the surgical mask factory production line, 1-2 technicians for machine maintenance,
ard an anticipated additional 2-5 young women being indirectly hired on demand basis for
masks marketing, sales, and distribution.

Project measures:

Work Package 1: Market Fit Research Updated

Market research was conducted in January 2020 to understand the domestic, regional, and
global supply, demands, and existing and projected shortages of surgical masks due 1o the
COVID-19 pandemic and reduced production in China. Due to changes in surgical mask
demand, supplies, and uses across the East Africa reglon since January 2020, the markel
ragearch neads to be updated accordingly. This research is partially complated and aims to
identity potential purchasers and get approximate information on monthly
demands/shortages, demand according 10 types of surgical mask (3-ply or 4-ply),
certification/standards levels, and market prices and use cases according to each mask
type/certification level,

Work Package 2: Machine Sourcing, Purchasing, & Factory Modification (as
required)

Machine sourcing and securing was conducted in March 2020, however the manulacturers
of the initial machines no longer sell non-woven bag machine modification parts or services.
This work package will source and oblain proforma invoices from s reputable surgecal
mask making machine{s) suppliers (3 European and 3 Chinese/Taiwanase} identilying
machine qualiies, production quantities, fransport expectations, and costs.

These machines are semi- or fully-automated machines that compile, cut and merge the
three non-woven mask layers and then add the nose clip and eardoop pieces after in a
sanitary and systematic way. The selected machine({s) will be purchased, shipped and
instalied in the factory which 1s modified (as required) to support production. After close
collaboration and inspection from the international/Garman consultant expert the team will
be positioned to understard if the faciony needs to be upgraded or if it is sufficient to meet
quality surgical mask production 1o be certified.
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Work Package 3: Material Purchase and Import

surgical masks are made of five consumable materials. This work package will purchase 4
months' of surgical mask production materials to initiate and sustain the manufactunng process
by purchasing 4 tons of 2ach of the outer and inner non-woven mask layers made in Tanzania
and purchase and import 4 tons of the melt blown virus protection mask layer, 2 tons of the
earloop material and 2 tons of the nose clip material all from China.

Work Package 4: Local and International Certification and Registration

Work package 4 focuses on obtaining the required national and international certifications n
arder to produce and sell the masks on the selectad markets. This waork package is partially
complete, as local manufaciuring registration is underway but requires surgical mask samples
produced for finalization,

724
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Local certification and verification include from the Tanzania Medicines and Madical Devices
Authority (TMDA), Tanzania Bureau of Standards (TBS), Ministry of Industry and Trade,
Ministry of Health, Community Development, Gender, Elderty and Children (MoHCDEC) and
more, GIZ Health programme in Tarnzania and an international consultant will ba critical
partnars in supporting the governmant liaison.

This work package will reguire the support of an external international expert to ensure factory
ard production standards are met and to frain staff. Full product certification will be complete
once the factory is running and the surgical masks can be shipped for testing to potential
certifiers such as 5G5S Hong Kong.

Work Package 5: Recruitment and Training of Staff

This work package aims o recruit, hire and train new employees to operate the machines,
pack the masks and work in the factory according to factory standard operating proceduras,
cccupabional safety and healith requirements. The project anticipates to directly here 10 young
women wha will work in shifts of frve at a time and one to two already identified male machine
technician{s).

The project anticipates to hire an additional 2-5 women indirectly for marketing, sales, and
other relaled externals tasks on an on-demand basis. The team will be rained twice from the
maching manufacturer technician on manufacturing Standard Operating Procedures (SOPs),
once at start-up and once a few months after production is running in order to ensure the
standard ks mel. The full team will be trained conlinuously on sanitary mask production and
factory cleaning raguirements.

The machine technician and selected team members will be trained on machine maintenance
and repair. Tha full team will be trained on Occupational Safety and Health Authority (OSHA),
Mational Environmental Management Council (NEMC) and other extemal authorities as is
required to ensure full sanitary production, safety, compliance and certification

Work Package &: Government Liaison

This work package aims to sensitize with relevant ministies, national and local government
autharities on the project and (o develop stralegic partnerships and coltaboration accardingly
to ensure local offtake of the masks. In order to achieve this, meetings, factory tours, and a
praject launch event will be hald with relevant government stakehalders with the support and
participation of GIZ Health Programma. Furthermare, Aleka intends to donate at least 50,000
surgical masks to government hospitals (10,000 to each regional hospital) until the end of the

praject.

Work Package 7: Production and Distribution

The project aims to produce a minimum of 10,000,000 surgical masks in order o sell and
distribute them fo the Tanzania government MSD. Aleka Holdings is currently trying 1o secure
a letter of intent for mask purchase from varous stakeholders. The sales price of the cerified
surgical masks produced will malch wholesale (non-jcertified surgical mask prices, which
currently ranges batwaan $0.17-0.20 US cants/masgk and is less than half of the current resale
price of §0.47 US cents/mask as of September 2020.

Upon stan-up, progress repons will ba provided bi-weekly for the first two months, manthly for
the subsequent four months.

Sustainability

The project intends to support the East African medical sector, first aiming to support Tanzania
ard secondanly Liganda, with the long-term aim being o provide a regular, reliable, and cost-
effective supply of surgical masks 1o the medical sactor. Given the sensilive nature of the
COVID-19 pandemic in Tanzania in particular, the team will conduct extensive government
liaigon work with relevant Tanzanian ministries, national medical supply authorities and
certification bodias, local authorities, and othars to emphasize the projects’ aim. Tha projact
will target three direct avenues for surgical mask sales, offtake and distribution namely;
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national medical slores/departments, non-profil organizationshospitals/associations, and
private madical distributors.

The first target is the national government medical stores/departments to ensure direct
improvements in the medical supply sector, however the other two avenues will be researchad
and axplored in parallel. The project is currantly frying to obtain letters of intent and/or contracts
for offtakers. In paraliel, the project will wark in Uiganda to establish government and market
connections to also provide cost effective surgical masks to both the medical secter and
general public.

Project management

Aleka Hokdings is a majority Tanzanian owned and run business with nterests in technalogy
advisary, manulacturing and retail franchising. Its investors are championing he project and
injeciing initial finances to secure machines and suppiies for a baseline production of sungical
masks. The company's executive team cansisting of 8 CEC/Executive Director, CFO/Mirector, CS0
and GO0 are managing the investments, fimancial, technical and implementation viability of the
project given all related COVID-19 challanges.

The Executive Director and Director have worked across Europe, Asia-Pacific, South East Asia
and Africa, The CEQ has worked with a few workd-renowned technology giants such as Google,
Microsoft, Amazon and more recently with Uber. Prior to Uber, he worked with JP Margan Chase
as well as Generali Group, playing key roles in both firms® successful expansion into the technology
space, mainly in Europe and Sub-Saharan Africa. In collaboration with the company's executive
team, Alfred is responsible for financial ovarsight, Invesior management, and manufacturing
ovarsight.

The CS0O is responsible lor project strategy, additional funding acquisition and parinarship
managemeant and has 8 years of donner relations expanence including pravious work with GIZ,
The Waorld Bank, DFID, HDIF and mare,

The GO, working with local and mternationally based technical experis, has evaluated the ability

to transition the factory to produce surgical masks inclusive of the most rapid timeline for
impiementation and production star.

2.3 Risk analysis

Risk Probability | Mitigation strategy

Middle Virus Protection Layer- | Medium Middle-term mitigation strategy- the initial

Mew price Increase in layar, machine and material subsidy will allow a

masks unaffordable buffer within the business and to keep the
markel prica the samea.

Mask approval delay/denied by | Low Delay- immediate dialogue with stakeholders

Ministry of Health andfor TBS for approval,

Denial- Seek international 1echnical support
and cerification. Sell masks in the Region.
Surgical Mask MarketSales Medium - Extensive liaison work with govermment
Lincertain High authorities including the Ministry of Industry
and Trade o supgort local industrialization
and M3D for sales.

Extensive engagement with Tanzania-based
and reglonal medical supply distributors 1o
sacure a letter of intent or sales contract.
Extenzive engagemeni with the development
partner community o secure a latter af inten
of sales conlracl.

Supply chain delays, stafls, and | Low Furchase 4 months’ supply, secure confracts
ghortfalls for imported matarials for all materials. Work with tha local non-
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wovern manufacturer 1o support produecing
middle virus pralection layer if deemed
technical feasible.

Stall COVID-19 Safety

Lo
hMeadi

LIm

Salety- Shifts of max 57 workars In a 700m=
lactory, teams of max 2 people, maximized
working/sacial distancing. Hiring youth,
slatstically less impactad by the virus. PPE
provided and warn by all warkers, manitoring
sanitation, offering individual fransport to and
from work,
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3. Project plan

. Rating After finishing the project please specify measure and
Project objective: (A-D) achlevement level.

The safety of the medical community against infectious
diseases is improved in the East African Region

After achieving an indicator, please give a brief description of
how you managed to do so. If you were not able to achieve
the indicator, please state the problems that occurred.

Indicators: ::‘_:;!;g

1. 10,000,000 domestically and intemational ceriified
surgical masks are manufactured and made available at
5% below market price for the Tanzanian market
{Tanzania Medical Stores Department, secondary
medical lacilities, dispansaries, distributors and other
sactor stakeholders)

Baseline: 0 mask produced

Target line; 10,000,000 masks produced

Source of verification: Warehousing inventory, receipt slips
from parties thal received and used the masks in all regions
and cities

2. 10 additional staff are hirad, and full ime employed for
surgical masks production and 3 existing jobs are
sacured

Baseline: 0 existing jobs in surgical masks production and 3
existing jobs in the company

Target lina: 10 new stafl are recruited for surgical masks
production and 3 staff still working for the company

Source of verification: Contracts of new staff and payslips
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Work package 1: Lpdata of the Markat Fit Resaarch Contribution to Rz
indicaton(s)
Monitoring: milestone or Activities Responsibility Schedule Comment
predetermined break-point {planned by)
{project cancellation)
Marke! Fit Research on Identify and approach Tanzanla-based poiential Aloka Holdings 122020 Currenty underway, anficipated
Mask Type and Demarnd surgical mask purchasers, idantify preferedirequred | Lid. baseling information (o be
Caomglete [Tanzania) standards and certibication levels, monthly demands, obiamned by mid-Mow 2020
market prices, and letters of infani if possible
Imternatioral Swrgical Mask | Consultalion and if possible ong g by an Aleka Holdings 0172021 iealy the consultant should
Exparl Consullatian an international/Gearman consullant to raview and Lid. ard come for one Irip by December
Mask Quality, Certifications, | provide recommandations on: the factory space and | Infernational 2020, howewver if mot possible
ard more {initial medification requiremeanis (if any), production fing Cansultant ramota consultation showld ba
corsultation) and standards, and mask certification standards dong before January 2021
required and options, and develop/adapt S0Ps
idraf) seni by the Maching Technician
Product Awarenass Raising | Mentify and approach potential surgical mask Aleka Holdings 072021 Post-produciion trip 1o hawve
and Marketing in Regions purchasars in Arusha, Moshi, Mwanza, Iringa, Ltd sampias to brimg
Outsde Dodema and Dar Mbeyva, Kigoma and other smaller cities, identify
a5 Salaam praferradraguired slandards and carlification levels,
monthly demands, market prices, and lafters of
intant if possible and showcase existing masks
Markat Fit Ressarch on Identily and approach Congo-based potential Alcka Holdings 08, 2022 Post-producton trip 1o have
Mask Type and Darmand surgecal mask purchasers, idanbly preferrad/reguired | Lid. samplas to bring

Complate (Cango)

standards and certification levels, monthly demands,
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market prices, and letters of infant if possible. Travel
if possible, for this,

Markat Fit Resaarch an Identily and approach another East Alrican-based Aleka Holdings Dav2pz2 Post-production trip to have
Mask Type and Damand potential surgical mask purchasers, identify Ltd. samplas io bring
Complete (1 other preferredirequired standards and certification levels,
East'Southerm African monthly demands, market prices, and latters of
Caountry} intant it possible. Travel if possible, for this,
Work package 2: Machine Spurcing, Purchasing, & Contribution to R1&R2
Factory Modification indicaton(s)
Monitoring: milestone or Activities Responsibility Schedule Comment
predetermined break-point (planned by)
{project cancellation)
Machines Sourced and Identify 3 European and 3 Chinese/Taiwanesea Aleka Holdings 0352024 idantifying both Eurepean and
Selacted maching providers, and salect ane surgical mask Ltd. Chinasa'Taiwanese machines
maching suppliers with capacites to produce ~100 io see most cost-effective
masks'minute according 1o market demand options 2. best guality,
production specifications, quality and certification warranty, production rate, efe,
stardards, and warraniy'guaranioas for the price)
Secure Machines sacure surgical mask manuiacturing machinais) Aleka Holdings Qe 2021
from the selected suppliar Ltd
Factory Modification Fesgarch on and finalization of factory upgrading as | Aleka Holdings DE2021 To be done only as required
Complata (i reguirad) is required to maeat international cartification Lt ard
irterrational/
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standards for cleanropmysterilized surgical mask German

production {i.e. IS0 9000 or 130 13485 or other} Congultant
Surgical Mask Machine(s) Finalze purchasa surgcal mask maching(s) Aleka Holdings D520 Most quotes stata 60 days to
Purchased and Starfing purchasing, shipping agreements, shipping Ltd. make and recaiva the
Shipment commenced machings.
Surgical Mask Machine(s) Shipmeni received, maching(s) deared from the Dar | Aleka Holdings DE2021
Received and Cleared from | as Salaam port Ltd.
Port
Machine(s) Instaled and Techmician brought in o nstall and test the Aleka Holdings 102021
Operational, S0Ps machine(s) installed, develop/adapt S0OPs (. SOPs Ltd., Machine
Established translated o Swahill, machine{s) operaling o Expart Technician

stamdard
Waork package 3: Matarial Purchase and Imgport Contribulion to Ri&R2

indicatons)

Monitoring: milestone or Activities Responsibility Schedule Comment
predetermined broak-point (planned by)
(project cancellation)
4 months’ of SBurgical Mask | 4 months' of surgical mask production materials Aleka Holdings 072021
Production Matarials purchased- Tanzania: 4 tons of each of layer 1 and Ltd

Purchased

layer 3 non-wovan fabric; China: 4 tons of layer 2
rmelt blown lifer layar, 2 tons each of garloop and
nose clip matarials
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4 months” of Surgical Mask Material stated in the fine abowve from China Aleka Holdings 082021 This process takes a minimum

Production Materials imported, Ltd of 28 days. If machine(s) are

Purchased purchased from China, the
materiaks will be imparted In the
same confainar as the
machine(s]

Packaging Matarals Purchase stock of packaging materials for the Aloka Holdings OFr2021 Packaging materal can be

Purchased and Imposted (as | surgical masks and import thesae matarials as s Lid. found in Tanzania howaver it

raquired) required. may be more economical o
import in buk.

Work package 4: Local and International Certification and | Contribution 1o R1&R2

Reglstration indicatons)

Monitoring: milestone or Activities Responsibility Schedule Comment

pradetermined break-point {planned by)

(project cancellation)

Surgical Mask Production Add an additional manufaciuring product and Aleka Holdings DE2021

Reagistarad with TIC process to the existing TIC registration for Aleka Ltd

Hoddings Lid.
TMDA License to TMDA (Tanzaman Medicines & Medical Devices Aleka Holdings 117 2021
Manufacture Surgical Masks | Authority) reviews site layout documents, visits Ltd

faciory, and provides boanse
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Tarzania EPZA Registrafion | Register the factory and production ling with the Aleka Holdings 1172021 Cnce TMDA process is finished

Tanzania Export Processing Zone Authority (EPZA) | Lid this one will start

to ensure ability to export, Import 1ax reductions,

simpler consumable malerial impord and

managameani et:.
TES Certifies tha Surgical TBS (Tanzania Bureau of Standards) reviews the Aloka Holdings 112029
Mask Factory Space site layout, visits tha faciory, and provides the Ltd.

licenses
Maticnal Environmenial Register the new production line with NEMC Aleka Holdings 1172021 May require seeing new
Management Council Lt equipment mstalled and
[MEMG) Ragestraton operating
International Surgical Mask Consultation and if possible second frip by an Aleka Holdings 082022 Post-production trip befare
Expart Consuliation on intermational’Garman consuftant to raview the final Ltd. ard awaraness raising is conductad
Mask Quality, Certifications, | factory space and production line, inclusive of Interrational outside of Dar = Salaam,
ard more {sacond production and mask standards, and linalize S0Ps Cansultant Tanzania
corsultation) sent by the Machine Technician
SG3 InternationalCther Source accredited international cerificaton body, Aleka Holdings 112022 lext
Corites the Surgical Masks | send sample and get certified Ltd
Work package 5: Recruitment and Training of Staft Cantribution to R1

indicatan(g)

Monitoring: milestone or Activities Responsibility Schedule Comment
predetermined break-point (planned by)
{project cancellation)
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Machine Technician Hired Hire one-two machine technician(s) Aleka Holdings D221 Qne technician with previous
Ltd machine maintenance ard
franags ment experaence
idanbified (Dol 2020}
Workers {young women) Hirg new employees- 10 youth (aim- all women) o Aleka Holdings 0172021
Hired run factony for two shifisiday Ltd
Emplovees Trained on Select employvess (GO0, maching technlclan{s) and | Aleka Holdings 011,202
Maching(s} by Technician maybe some factory workers) engaged in maching Ltd
installation, fraimed on 30Ps of machine operations,
basic repairs, froubleshooting, etc.
Factory Worker Emplovees | Employees are trained on basic SOPs for surgical Aleka Holdings 1172021 The aim is that all employees
ard Cleanar Trained on maek production and packaging. OSHA Lid. ard are frained an tactary
Surgical Mask Production (Occupatioral Safety and Healih Administration) Interrational Ger cleanliness requirements to
requirements, sanitary mask prodisction, factory man Consultant (i ensure oplimal hygiene
cleaning [SOPs), and more avallabla) practices
Work package 6: Gavernment Liaison Contribution 1o R2
indicatons)
Monitoring: milestone or | Activities Responsibility Schedule Comment
predetermined break-point (plannied by)
(project cancellation)
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Government Ligison Initial gowernment liaison mestings with the Ministry | Aleka Holdings 12020 Initial meetings already
Meetings in Dar es Salaam | of Industry and Trade Ltd conducted
Maeting with Tanzania Initial maeling about the project with the Tanzania Aleka Holdings 122020 Bagin conducling meatings as
Medical Stores Departmant | MSD to bring awareness about the product, Lid. s00M A5 project concept
(MSD) production rates, understand preferred standards, finalizad and machines orderad
packaging options, and more
Government Ligison Loca! Dar es Salaam govermment awarenass raising | Aleka Holdings 1172021 Dngoing process uniil the
Meetings and Factory Tours | meetings and factory tours, Ltd official project launch
Project Launch and Conduct a project launch event with relevant Aleka Holdings 122021 Post production and cerfification
Awareness Raising Event government stakeholders and GIZ 1o create Ltd
awaraness on he project, showcase tha final
surgical masks, and donate 50,000 masks (o the
government {10,000%0 each region hoapital)
Liganda Govermment and Conduct a project awaranass raising trip to Aleka Holdings 1172022 Post-production and
Medical Sector Kampala, Uganda, 1o showcase and discuss the Ltd certification
Stakeholders Aware of final certified surgical masks with the Ugandan
Project governmient and relevant sector siakeholders.
Work package 7: Production and Distribution Contribution 1o R1&R2
indicator(s)
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Monitoring: milestone or | Activities Responsibility Schedule Comment

predetermined break-point (planned by)

(project cancellation)

Initiale Surgical Mask Bagin producing surgical masks following all S0Ps Aleka Holdings 122021

Froduction Lid.

Production reaches 1 milkon | Production is optimized to reach 1 milllon surgical Aloka Holdings 122021

surgical masks/manth masks per manth Ltd.

Surgical Mask Distribution Bagin distributing certified surgical masks to salect Aleka Holdings 012022 Post mask certification
clienis/purchasers Ltd
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4. Table HE}' ﬂgur‘es
Dropdown/ Comment PLAMfor | MMYY | MBAYY | MBAYY | MMYY | MBAYY | ACTUAL
Specification Project at project
Targel Group pric] . - - - _ end'
Tatal Total Total Total Total Tatal ot
7 el F B F I F BRI F BE F VN F Y
Total numser ol peapla Employees 13
reached by the project I I I
Overarching | Project key figures
programme
ohjectives
Creating and 1 a. Mumber of employess
securing decent | whose employment situation
emplayment Ior | as impeoved thigogh
employess improved quality of work
506G & 1 b Mumber of lecal jobs
directly created (wilh ocal 10

Increase andior
dverefication of

2 Number of pecpde in the
targat group whoss annual

svallable ocal INCOME FOSE (OF COSts wene
incame andion resducad] by al leas) 10%
rES0UMEs. {edjusted for inflation)
SD0G1

Improved access |3 Mumber of

o resources, beneficiariesiconsumers
sarvices and reached whose access was
products Improed

! Entar only numbers hae: PLAMN = Number of persons planned to reach, ACTUAL = Paraons reached until that moment.
2 | possible, indicate how many persons of the botal number are female,
4 If posalble, Indlcate how many persons of the totel numiber are young [15-24 years okd).

20/24




giz Neka develoPPP »
MK || L Whene aness mests deselepman,
Dropdawn’ Commment PLAM for | MNAYY | MBAYY | MBAYY | MMYY [ MAYY | ACTLAL
Specification Project at project
Target Group et end’
Tatal Tonal Tala Tala Total Taotal Tolal
P NSl F Rl F e F e F R ¢ e F
relavant to
developmeni
SDGEE=T
Prodection of 4 a. Savings ol iones of S0
natural
resources
4 b, Zavingsireatment of
20612+ 15 lters of walar
4 g, Quantity of rengwatie
enengy prodfucadiusad
| '
i f. Recycled materiak in
tones
4 ¢ Sustainably used area in
hectanes (loresl proteciad
areas. organic ferming. ebe.)
Structurse S Mumber of iocal acbors
building and [minigtries, ediscational
awWareness instilutions, companias,
raising for local | NGOs, sssoclations, ete. )
COMEANIes, cooparated withiwho wers
instiuticns, provided with contant
podticians and
prodessional
Experts
SDGAHT
Subgoals by
project type
Increase in & a. Mumber of people 10

employainy and

qualiied In traimng courses
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Dropdown’ Camment PLAM for | MMYY | BB MR MKLYY | MBAYY | ACTLIAL
Specification Project at project
Tﬂl !'H 'El m Nﬂﬂdl EI"HiI
Tatal Tonal Tala Tala Total Taotal Tolal
=3 e ‘Bl B  Ed K3  Bd
quaiication with & dration of less than 3
Basic and monthst
fusthisr tralning & b. Mumber of pecple
SDG 4 quiaified in training courses

wilth & duration of 3-12
manths

& ¢, Mumbor of people
cqualified in training coursas
with a duration of more than
12 monihs®

& d. Number of frainars and
muGhees SUCEoES ity
trained

& & Mumber al Iraining
institutions which hawe
sdopted the developead
torrmais

& 1L Mumioer of rainmg
coursas devalopad®

& g. Mumber of training
currouly develkoped®

7 | Incregse in local
added value

SDG2

I a. Mumber ot quetitied
people integrated into the
value chaln (e.g. emallholder
tarmmgrs, wikd Collechors
wasle collectors et}

* The duration refers to the total numbser of training days

5 Short courses and Fraining programmes, promating professional gualiicalion, nob vocanonal training.

ﬁTraining moasunes leading ioa vocational qualilication.
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Dropdown’ Camment PLAM for | MMYY | BB MY | MRYY | MY | ACTLIAL
Specification Project at project
arget period' end’
; i Taotal Todal Tata Tata Tolal Total Tatal
T TR TR T T TR

T b MNumber ol iacally
processed products (whera
additional processing steps
take place loeally)

prodhuction and'or
the supply chain

B | Diczeminstion of |8 Mumber of peoode reached
products and by wareness rasing
SAVICES meaasunes and user aining
promoting
divlopmint
SDGe G« T

9 | Transker of 9 a. Number ol ischnokagies
{environmentally | and processes transferrad
frigndly,
davelopmant-
promoting D b Number of Iacal
technology and | companies whara new
processes o DroCasses wene EI_EA:E’EE-"J"}'
companies and | Pikoted
insiuitiens 4 ¢, Numnber of laws,
=06 12 standands and cerification

syslems developed
promating the diffusion of
emdronmentally
riendhy‘devalopment-
promaoting technologies and
DTDCESERE

10| Increase in 110 a_ Mumber of comgpanies
environmental | whore srviconmanial o
and social socizl standarde werns
slandards in impeosesd

10 b. Mumber of people
cualfied In lssues of
standardsicenfication
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Dropdown’ Compment PLAM for | MMYY | MBYY | MBYY | MMYY | MAYY [ ACTUAL
Specification Pl'ﬂi'ﬂfil at project
Target Group panod end'
Tatal Todal Tals Tals Total Tatal Tolal
Fil?'! F R F|‘|" Gl o FI_
SDGa 10 &. Mumber of successiul 2
cerfilications
11 | For ebjectves 1- | 11 Further project-specitic Production ol 10,000,000
T (stale which) | Rey fgures (please deling 100, 90RO
whare relevant) masks I I I l I I |
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The

Aleka Holdings Limited
104 Kilimani Road

Ada Estates, Kinondoni
Dar es Salaam
Tanzania

- hereinafter referred to as the ‘Recipient’

and

Deutsche Gesellschaft fur

Internationale Zusammenarbeit (GIZ) GmbH
Dag-Hammarskjold-Weg 1 - 5

65760 Eschborn

Federal Republic of Germany

- hereinafter referred to as ‘GIZ’ —

herewith enter into the following Grant Agreement (hereinafter referred to
as the ‘Agreement’) for the GIZ project:

CESARE programme Joint Action SIPS

Country: SADC/Botswana

Communication details (must be quoted in all correspondence)
Agreement number: 81291949 ; -
Project processing number:  17.2034.1-011.00 SR, WP W B T

Unit responsible for the budget
Organisational unit: 1300 ichi
Responsible officer: Ronny.Bechmann@giz.de [ L LU

Mezagamant Beard
Tiwrim tar. Bobii i1

[} wher-hrmhe| SLERir

Procurement and Contracting | COHALE
Organisational unit: E2B0O IAAN. MESS G004 D00
Responsible officer: Raffaele.Terlizzi@giz.de

Financial management of the contract

Organisational unit: 5730
Responsible officer: Walter.Michaele@giz.de

Form 38-6-53-en
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The basis for the Grant provided o Aleka Holdings Limited is the commission from the Federal
Ministry tor Economic Coopearation and Development (hereinafter refered to as "“Commissioning
Party') dated14.11.2019. GIZ shall provide the Grant pursuant to this Agreement exclusively on
pehalf of and for the account of the Commizsicning Party.

The commizsion of the commissioning party is cofinanced by the European Commission (hereinafiar
referred to as 'third-party funder’).

1  Grant amount and term
1.1 GIZ shall provide the Recipient with a Grant amounting to
up to EUR 163,130.00

1.2 The Recipient shall use the Grant exclusively for the agreed purpose within the framework of
the project specified under Section 2 and on the basis of the Recipient's Estimated Budget
{Annex 1) submitted by cost category to meet the costs of the following budget Iines;

1 External services up to EUR 1,000.00

2. Transporl costfravel expenses up o EUR 8,500.00

3. Training cosis up to EUR 2,000.00

4.  Procurement of materials and equipment  up to EUR 54,801.00

5. Other costs/consumables up o EUR 81,999.00

6. ﬁldmiinig':mﬁnn costs (10% on budget up to EUR 14,830.00
ne -

Tha Recipient must ensura the efficien] and aconomical use of funds.

Double financing of the actual costs from other grants or long-term loans is not pemitted. The
amount referad to in Section 1.1 is the maximum amount of the Granl.

1.3 The Grant is made available for the period from 01.12.2022 to 30.11.2023(Grant period). Costs
that do not fall within the Grant period are not eligible.
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1.4

1.5

Reallocations within the confractually agreed sub-budget lines and between budget lines (cf.
Annex 1 and Section 1.2) are generally parmissible. Realiocations betwesn budget lines may
amount to 20% and any excess of one budget line must be offset by corresponding savings in
other budget lines. Reallocation is not permitted for the budget lines “administration costs’,
'pro-rata local project costs (%) and 'forwarding of funds to third parly recipients’ (if so agreed).
The Recipient ghall inform GIZ about reallocation between budget lines when submiiting the
financial report.

The Grant is provided as apartial financing.

The project its cofinanced by the following parties {Recipient and/or third parties) through own

conifributions with tofals up to:

1. Alska Holdings wpto EUR  62.000.00 equivalent fo 27.54%
Lirmited

The distribution to the estimated project costs can be found in the Estimated Budget

{Annex 1).

The Grant provided by GIZ is subject to the provision of the above-mentioned confributions by
the Recipient or third partias.

If the actual confributions of the above-mentioned parfies are less than those estimated
according to the Estimated Budget, GIZ shall be entitled to reduce its Grant in the same
proportion.

2 Project

2.1

2.2

The objective of the project Medical Flasters (hereinafier referred to as 'Project’), which is
financed by this Grant. isthe manufacturing of medical plasters for Covid-19 vaccine
administration . GIZ has no entittement to performance by the Recipient as part of this Grant.

In order to achieve this objective, the Recipient intends to implement the measures listed in
ihe Recipient's proposal for project implementation (hereinafter referred to as 'Project
Proposal’, see Annex 2) on its own responsibility,
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3 Disbursement and settlement of the Grant

3.1

3.2

3.3

34

The Recipient shall observe the principles of proper accournting in the implementaton of the
Froject and ensure project-specific account settlement and documentation. The Recipient shall

comply with the guidelines on financial processing (Annex 3a).

Al the time of the first request for disbursement (Annex 3c) at the latest, the Hecipient shal
submit a schedule of funding requirements for 12 months (Annex 3b) starting as socon as this

Agreement has entered into force.

Within the framewoark of the schedule of funding requirements, the Recipient shall request
disbursements for each three-month period. The first disbursement is made for two periods,
i.e. for six months, and thereafter all subsequent (further) disbursements are made for periods
of three months, each for the amount of the anficipated funding requirements, faking into
account any funds still available. In order o minimise repayment risk, the Recipient shal
manitar the effective balance of funds betare requesting any turther disbursement.

Al funds made available under this Agreement shall be accounted separately from other funds
of the Recipiant.

The Reacipient shall open a separate sub-account at its bank or a separate cost unit in its own
accounting system to handie the financial transactions relating to this Agreement and shal
confirm this with GILZ when submitling its first regues! for disbursement,

Al the lalest, by the time of the lirst request for disbursament and in case a different account
15 used, ihe Reclpient must submit a confirmation from the bank 1o legitimise the account.

All disbursements under this Agreement shall be transierred by GIZ 10 the aforementioned
account of the Recipient.

All contributions paid by GIZ shall remam as trust funds in the aforementioned account they
are used as contractually agreed.

The amounts paid by GIZ into the aforementioned account will, as far as possible, accrue
interesl.
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3.9

GIZ may at any time request that the Becipient immediately submits a copy of the interest
agreement and'or interest calculation by the bank or a confirmation by the bank that no interest

can be paid for the credit balance on the account.

Any income, inferest or profits from the Grant received by the Recipient under this Agreement
{'Earnings’}, as well as any funds returned io the Hecipient, including reimbursements or
repayments ('Returned Funds'), shall be used by the Recipient for the Project and shall be
identified as such when submitting the financial report, indicating the relevant budget line.

GIZ reserves the right to deduct all Earnings and Returned Funds from the agreed Grant

amounrt, insofar as appropnate use cannot be proven.

In the Recipient's accounting records for this Grant, all vouchers, expenses, actual costs as
well as all Earnings and Returned Funds relating to the Grant and the financing plan shall be
recorded in chronological order and in compliance with the rules of proper accounting. These
vouchers shall be divided into the categories of budget lines referred 1o in Section 1.2 and both
the documents and record shall contain, as a minimum, the following items;

a) Internal entry number

b) Date

¢} Recipient/origin of voucher
d) Amount

e] Content of voucher

The Recipient shall ensure that lump sums budgeted aconomically for project implementation
in Section 1.2 for administration costs and pro rata local project costs (%), If agreed, are
documented in the Recipient's accounting records and meat the requiremeants of proper
accounting.
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3.6

3.7

The Recipient shall complete and submit the financial overview (use of instalments already
pard) (see template in Annex 3¢ for each subsequent request for disbursement.

The Recipient shall submit the financial report {see template in Annex 3d-f) for every six
months. Together with the financial repord, the Recipient shall submit confirmation of the
corfributions o project implementation agreed in Section 1.5 {if applicable) for the same pericd
as well as the inventory lists (Annex 3g1) pursuant to Section 6.4. The financial report shall
be submitted to GIZ no later than two months after the respective accounting periods, even if

no further payment is requestad.

Mo later than two months after the end of the Grant penod or in the event of eary termination
of thiz Agreement, the Recipient shall additionally submit to GIZ a final financial report [see
template in Annex 3d-f}. The final narrative report pursuant to Section 4.5 shall be submitted
along with the final financial report, If the aforemeantionad documenis are not submitied in bme,
GIZ may refuse to make lurther disbursements.

The financial report must show Eamings and costs in chronological order and separately from
each other, in accordance with the structure of the Estimated Budget {pursuant to Section 1.2).
The evidence shall include all Earnings (grants. third-party services, own funds) and costs
relating to the purpose of the Grant,

Each financial raport must be accompanied by a tabular overview of vouchers, listing costs
separalely by type and in chronological order (lisl of vouchers). The list ol vouchers musl show
the date, recipient/payer and the reason for and Indwidual amount of each payment.

In the financial report. the actual costs must be entared in the voucher currency, converted
and shown in ELIR,

Payments made to third parties shall be reported separately in the financial report and the
schadule of funding requirements. Raceipt of the counter performance must be documented
al the appropriale bme — but at the latest in the final financial repon — and the aclual costs
must be recorded.
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3.8

3.9

3.10

Remaining funds, which are still available to the Recipient as shown in the financial overview
{included in Annex 3c) or the firancial report, will be offset against the next payment,

considering the schedule of funding requirements.

At the request of GIZ and from the date of receipt of payment, the Recipient shall pay interest
at the rale of 5 percentage points above the respective rate applied by the European Central
Bark to its main refinancing transactions p.a. for any amount not spent in a timely manner in

accordance with the schedule of flunding requirements for the Project.

If the budget lines set out in Section 1.2 include pro rata local project costs (%) and'or

administration costs, these shall be charged separately as a flat-rate percentage-.
All other budget lines histed under Section 1.2 will be settied against evidence,

Voucher copies are not to be attached to the financial reports. However, GIZ is entitied to
request voucher copias,

The Recipient shall submit all inancial reports, voucher copies and other documents reguired
lor accounting purposes either in German, English, French or Spanish or aftach a translation
in one af thesa languages.

The amount of EUR 17,000.00 shall be retainad from the Grant as security.

The final payment shall be disbursed as soon as all contractual obligations by the Recipient
arising from the Agreement have bean met and o the extent that the respective amount has
been used lor the agreed purpose, GIZ reserves the right Lo retain 20%: of the securily relention
amaunt until the external awdit report has been handed over to GIZ,

3.11 The reques! for disbursement submitted by the Recipient will become due for payment after a

verfication period of 15 days. Disbursement shall be made by GIZ no later than 30 days after
Ihe due date of the disbursement request for the amount determined and, if necessary.
adjusted by GIZ. Disbursements by GIZ do not constitute an acknowledgemeant by GIZ of the
validity of the linancial reporls.
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312

3.13

114

3.15

316

If the Recipient fransfers the Grant to an account in a foreign currency, proof of receipt on the
account in local currency must be submitted with the next financial report. The exchange rate

in each case is calculated from the undedying amount in EUR and the local currency received.

If it is not possible to determine the exchange rafe via the bank voucher, the Recipient may,
with the consent of GIZ, convert the national currency on the basis of the EU currency
converter InforEuro or, alternatively, use its own conversion system, provided that the latier is
auditable and meets standards comparable to those of InferEura.

If the Recipient fails to submit a financial report (Annex 3d-f), a disbursement request (Annex
3c). a status report {pursuant to Sections 4.4 - 4.5) or an inventory list (Annex 3g1) by the
contractually agreed due date or in the contractually agreed form, GIZ shall be entitled to
suspend paymenis until the correct financial report, disbursement reguest, status report or
inventary list has been submitted.

All funds, which are still remaining with the Recipient and are not used after the end of the
Grant period or alter a premature termination of the contract, including Eamings and Retumed
Funds, shall be repaid by the Recipient directly to GIZ in EUR without delay and without being
prompted to do so.

A confirmation must be included in the final inancial report at the latest, stating the total amount
of contributions due and referred 1o in Section 1.5 that have been made available o othear
partes (recipients andior third partes).

GIZ has the right to verily compliance with the Agreement isell and/or by commissioning
external audidors at its own expense. The audit shall in particular cover compliance with the
principles of proper accounting, the proper use of the Grant and the proper award of contracts
for supplies and services in accordance with the provisions of this Agreement,

The anticipated audit period is as follows;
Audit period: 01.12,2022 10 30.11.2023

On completion of the audit report, GIZ shall inform the Recipient of the main findings. The
Recipient shall implement GIZ's recommendations and the auditor's recommendations made
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3.7

on the basis of the results of the avdit report without delay and shall provide evidence thereof
at the request of GIZ.

The Recipient shall declare whether or not invoiced VAT amounts resulting from the purchase
of goods and services in connection with the use of the Grant are generally deductible for the

Recipient.

The Recipient shall establish the formal requirements for an input VAT deduction, as far as
legally possible.

VAT amounts can only be reimbursed to the Recipient under the following conditions:
aj the Recipient provides an invoice document with VAT amounts clearly shown;
b)  theinvoice is addressed to the Recipient;

¢}  the supply of goods or services underlying the invoice is subject to VAT in accordance

with the legal regulations;

d]  the Recipient is not entitled to deduct the VAT amounts in connaction with the use of the
Girant,

However, VAT amounts are nol reimbursed it the Recipient is generally entitied to deduct input
VAT amounts in connection with the use of the Grant but the requiremeants for an input VAT
deduction have not been established by the Recipient. In case of doubt, contacting a tax
advisor is recommended.

4 Project implementation, duly lo supply information and reporling

&1

The Recmpient undartakas to

a) Implement the Project with due diligence, efficiency and on the basis of sound
administrative, technical, financial and development policy principles and in accordance
with the provisions of this Agreament;
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4.2

o)

d)

i

g)

ensure the full financing of the Project and provide GIZ, upon request. with evidence that
all actual costs not financed by this Grant are covered;

obkain all necessany licences, pemits and consents to implement the Project and also
ensure that other parties involved in implementation of the Project also obtain the

necessary licences, permits and consents;

include in its contracts with third parties involved in project implementation necessary
and appropriate contractual sanctions for non-fulfiiment or non-performance by the

respective contraching partner;

require its contracting pariners to repay any funds that have been improperly or iflegally
used or are contrary to this Agreement or the laws of the country in which the Project is

implemented:;

keep all books, records, award documentation, agreements and the ariginals of vouchers
for ten years after submission of the final financial report and submit or hand them aver
to GIZ on request, clearly showing all actual costs for services and suepplies financed by
the Grant;

enabie GIZ or a third party commissioned by GIZ, as well as GIZ's Commissioning Party
or the Bundesrachnungshof {Germany's supreme audt institution) or GIZ's third-party
funder (if such exists) to inspact the books and all other records and documeants relevant
o implamentation of the Project and the audit of the proper use of funds al any time and
lo visit the facilites required for this purpose,

Fublications:

In &l pubdications and briel references on the Project, the Recipient shall express in an
appropriate manner thal it is carmying out or has carmed oul its actvities as part of a projact
linanced by GIZ commissionad by the Governmen! al the Federal Repubbc ol Germany and
cofinancad by the third-party funder (Il such exisls).
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4.3

4.4

Prior to publication of project-related press releases or public statements by the Recipient that
go beyond brief references (g.g9. on the Recipient's website), the Recipient shall in good time
inform GIZ (represented by the unit responsible for the budget in accordance with the contract
cover sheet and via pressed@giz.de) of the content of the publication in German, English,
French or Spanish and shall iake into account any insfructions from GIZ.

The Recipient shall ensure that all activities involving publications, communications andfor

visibility comply with Annex 5 of this Agreement.

The Recipient shall immediately inform GIZ of and make every effort to remedy without delay
any deficiencies when implementing requrements for publications, communications and
visibility set out in the document ‘Communication and Visibility Plan’ (Annex 5).

The Communication and Visibility Plan’ can be adapted during the Grant period. GIZ will inform
the Recipient immedialely of any changes,

The Recipient undertakes to inform GIZ immediately in text farm of any circumstances which
may seriously impair or jeopardise the achievement of the Project's objectives or which may
significantly impede the performance of the Recipient's material obligations under this
Agreement or the implementation of the Project as soon as the Recipient becomes aware of
such circumstances,

This duty to supply information alsa exists, in particular, should there be significant changes
1o the Project's nsk assessment, an imminant adverse impact on human rights, the
anvironment, climate or gander equality, or other substantial temparal, financial, technical or
development policy changes to the Project dunng the Grant period or nsks to the safety ar
haalth of the stalf deployed.

The Recipient shall prepare status reports on the progress of the Project (progress report)
every six months, These progress repors are 10 be submitted as an electronic file to GIZ,
represanted by the unil responsible for the budget {in accordance with the conlracl cover
sheet), no [ater than two months after the end of the respective reporting penod. Each progress
report shall address the main items of the numerical evidence and explain the necessity and
appropriateness of the aclivities undertaken.
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4.5

46

5

51

The Recipient shall prepare a final report describing the implementation and results of the
Project with regards to the contractually agreed objectives and submit this report as an
electronic file to GIZ, represented by the unit responsible for the budget (in line with the contract
cover sheet), no later than two months after the end of the Grant period or following early

iermination of this Agreement.

Furthermore, the Recipient must comply with the data requirements from GIZ to guarantee a
comprehensive monitoring process of the grant and project implementation, which includes
key Performance Indicators (KPIs), on-site visits, employers’ surveys and other information to

enaure and measure resufts,

The monitoring process will require data but not exclusively on the recipient key
performance indicators covering financial, productivity, processes, customers, commercial
relations and innovation indicators; as well as indicalors covering indicators related to the
terms of employment, performance management, training and skills. Indicators about
employees working ime, remuneration, overtime and the working conditions shall be
provided

Forwarding of funds to third-party recipients and funds for direct support of third-party
beneficiaries

If, in accordance with the Estimaled Budgel (Seclion 1.2 and Annex 1) and the Projact
Proposal (Annex 2), the Recipient is entitled 1o forward parls of the Granl lo third parties
mvolved in joint implementation with the Recipient (thirg-parly recipsents) the Reciplent shall
ansure when forwarding the funds that:

a) the Grant awarded o the third-party recipient doas nol violate EU rules on state aid;

b) the essential terms of this Agreement, in parbcular provisions on usa of the Grant and the
rules on disbursement and reporting procedures, apply to the conlraciual relationship
batwaen the Recipient and third-party recipients;
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5.3

c} GIZ, external auditors commissioned by GIZ and the Bundesrechnungshof {Germany's
supreme audit institution) and GIZ's third-party funder (if such exists) may take random
samples to venty the accuracy of information provided by third-party recipients;

d) third-party recipients do not forward the funds received or parts thereof to other recipients.

Prior to the first forwarding of funds to the respective third-pary recipient, the Recipient shall
conduct a one-time, appropriate due diligence assessment of the integnty and suitability of
gach third-party recipient, taking into consideration the public-benefit purpose of the Project. A
positive assessment of the integrity and suitability of the respective third-party recipient fo
implement the corresponding project measures is a prerequisite for forwarding funds, The
Recipignt must document the assessment of third-party recipients in a fransparent manner and
make documentation available to GIZ upon request.

If third-party recipients have not yel been determined at the time of the Agreement being
signed, the Recipient shall submit & written list of potential third-party recipients, including their
financing plans, to GIZ for approval as part of an amendment fo this Agreement before
torwarding funds to them.

The Recipient shall demonstrate the proper use of the funds forwarded under this Section 5
by submitting appropriate financial reports and, upon requeast by GIZ, copies of vouchars,

Disbursements by the Recipient to third-parly recipients are to be shown separately in the
linancial reporl. The Recipient shall request prool of costs lor these disbursements from the
third-party recipient, check and document them in the financial reports to be submitted by the
Recipient to GIZ in accordance with Section 3.

In addition, the Recipient undenakes to verify the financial report submitted by the third-party
recipient in accordance with the tlarms of this Agreement and to submit this financial report to
GIZ together with the findings of its own assessments.
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2.4

If the Estimated Budget (Section 1.2 ard Annex 1} and Project Proposal (Annex 2) provide
tor payments by the Recipient to third parties as end recipients (third-party beneficiaries), the

Recipient must ensure that:

a} the cost effectiveness and appropriateness of the payment amount are verified and

documented;

b} the criteria for selection are established prior to the selection process and the criteria of

equal opportunities, transparency and freedom from any form of discrimination are taken

into account;
¢} selection of third-party beneficiaries is made in accordance i set out under
Section 5.4 (a) and (b). The selection shall be justified and du cordingly;

d) for cash paymenis o third-party beneficiaries, the payment by the Recipient and receipt of
payment by the third-party beneficiary must be documentad in text form. If receipt of
payment is subject 1o a condition, &.g. paricipation in an event, business tnp, cash for work
measure, turther traimng or sirmilar, the occurrence of the condition must also be
appropriately documented in text torm. Specific obligations of third-party benahicianes to
provide evidence can be found in the financing plan (Annex 1}.

6 Procurement of materials and equipment, construction services and other services

6.1

For the award and procurement of materials and equipment, construction services or other
services ('Procurements’) to be financed in whole or in part by the Granl, the Recipient shall
comply with the provisions an precurement procedures in Annex 4a (Procurement guldelines).
Tha Recipient shall document all Procurements in writing in compliance with the “Award

documentation” template in Annex 4b.
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6.2

6.3

6.4

If the Recipient has violated any of the provisions referred to in Section 6.1, GIZ shall be entitied
to deduct from the Grant an amount equaf fo 20°%: of the respective remuneration, including
VAT. Unless the Recipient can prove that the actual additional costs are less than 20% above
market price, only these costs are to be deducted from the Grant. Insofar as GIZ can prove

ihat the actual additional costs are higher, it may deduct all additional costs from the Grant.
The rights of GIZ under Section 13 of this Agreement remain unafiected.

When concluding contracts for Procurements financed by the Grant. the Recipient must ensure
that

a) the prices and terms of payment for these Procurements are within the normal market

range;

bl all Procurements made within the framework of this Agreement are used exclusively for
the purposes of the Project, and all facilities relevant to the Project are properly operated
and maintained at all bmes;

¢} relevant sustainability standards are considered appropriately;
d) appropriate insurance policies are concluded which are customary tor the sector;
e) import duties are indicated separately in the invoices;

fi  reimbursement, insurance, security, guarantee or similar payments which may be claimed
on the basis of these conlracts are transferred 1o the account specified in Saction 3.3 and
submilled o the Project again. The Recipien! must inform GIZ about the amount of the
paymenis received as part of the linancial report.

If items with a procurement or production value of more than EUR B00.00 (excluding VAT) are
procurad or producad from the Grant funds, these items must be inventoried (‘Inventoried
ltems’). The Recipient undertakes to submit up-to-date inventory lists with e@ach interim
linancial report as well as with the final linancial report.

Any loss ol Inventoriad llems must be reparad o GIZ without delay. In the event ol thefl, a
report cerlified by the local police must be attached.
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6.5

In respect of Inventoried ltems, GIZ shall be entitled to determine and decide at its sole
discretion, afier completion of the measures or after termination of this Agreement, what steps
are to be taken in respect of such items in the interest of the Project's purpose.

Any transfer of ownership resulting from such a decision shall be recorded on the
comesponding handover record in accordance with the templaie contained in Annex 3g2.
which shall be submitted together with the final financial report.

7 Rights of use

1.1

The Recipient hereby grants GIZ, free of charge, an irrevocable, simple, worldwic
transferable right of use to all work results which are created or procurad in connection with
implamentation of the Project and financed whally or partially out of the Grant, with particular
regard to the reports produced pursuant o Sactions 3 and 4, studies and documents; GIZ is
antifled 1o exercisa this right of use without restrictions on lime or content in fullilmant of s
public-benefit purpose as stated in its articles of association. At the request of GIZ, the
Recipient shall provide GIZ with a copy of the materials available, GIZ is entitied to grant third
partes simple sub-rights of use free of charge in fulfiment of its public-benefit purpose as
stated in its articles of assocation.
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7.2 The Recipient shall ensure that the work results provided to GlZ during the course of

implementing the Project are nof subject to any copyrights or other rights of third parties which
would impair their use within the scope set out in Section 7.1. The Recipient shall indemnity
(31£ against all claims of third parties arising from the granting of rights under Section 7.1 and
shall reimburse GIZ for all reasonable costs incurred by GIZ in a legal defence against such

claims.

8 Data privacy policy

8.1

8.2

GIZ may process personal data in connection with this Agreement solely in accordance with
the General Data Protection Regulation of the Evuropean Union (GDPR). Any processing of the
data shall be carried out solely for the purpose of the performance, administration and
supervision of this Agreement or for the protection of the financial interesis of the principal
and/or third-party funder ({if such exists) of GIZ. including any checks, audits and investigations.
Where permitted by law, the Recipienl has the right to view, erase or correct its personal data
and may contact GI.Z (datenschutzbeauttragler@agiz.de) or the government bodies responsible
lar such matters in arder to assert its nights.

The Recipient shall ensure adequate protection of personal data in accordance with the rules
and procedures applicable to the Recipient, In all cases, personal data must be;

a) processed lawhully, fairly and in a way that is comprehensible to the data subject;

b) collecled for specified, explicit and legitimale purposes and must not be lurther processed
In a way incompatible with these purposes;

¢} adequate and relevant to the purpose and limited to what is necessary for the purposes of
the processing;

d) factually accurate and, where necessary, up to date;

&) kepl in a form which permils identification of data subjects for no longer than is necessary
lar the purpases lor which the dala is processed;
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9

9.1

9.2

9.3

fi processed in a manner that ensures appropriate security of the personal data.

Compliance with legal requirements and environmental and social standards;
avoidance of unintended negative environmental and social impacts

When implementing the Project, the Recipient must respect the local conditions in the relevant
couniry as well as the legal provisions, ordinances and official regulations, comply with all
relevant fax law requirements and take info account the related general, specific and social
impacts of the Project.

The Recipient 15 obliged to use the funds in complhance with mternational standards and
multilateral agreements, in particular international human rights agreements and the core
labour standards of the International Labour Organization (ILD), and to ensure the protection
of children: the prevention of violence, abuse and exploitation of any kind; non-discrimination,
in particular with regard to origin, ethnicity, religion, age, gender identity, sexual onentation ar
disability; and the promation of equal opportunities for all genders in the use of funds.

The Recipient uses the funds provided in compliance with applicable national and intermational
environmental laws, minimises greenhouse gas emissions and avoids all actions that could
increase the vulnerability of the population and/or ecosystems.,

The Recipient is also required to use funds in @ manner thal seeks to avoid or minimise
unintended negative impacts on the emnvironment, climale change mitigation, climale change
adaptation, human rights, fragile contexls and contexts allected by conllict and violence as
well as gender equality by implemeanting attributable mitigation actions. With regard 1o gender
equality, the Recipient also undertakes ta use any potential for promaoling gender eguality.

The Recipient shall take reasonable measures to prevent sexual harassment in the
professional contaxt and shall refrain from inciting violence or hatred and from unjushfiable
discrimination against any person or group of people,
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10 Conflict of interest

10.1 The Recipient shall avoid conflicts of interest in connection with this Agreement. The Recipient
shall also fake appropriate precautions regarding the handling of conflicts of interest. A conflict
of interest may arise especially for reasons invelving economic interests, political affinities or

national ties, family or friend relationships or any other interests.

10.2 In connection with implementation of the Project, the Hecipient shall not enter into any
agreement where a conflict of interest is to be expected due to the nature of the agreement or

due to personal or financial connections between the Recipient and a third party.

10.3 The Recipient shall lisciose without delay to GIZ any circumstances
represent a conflic which could lead to such, All further steps m
agreed with GIZ.

11 Combating money laundering, funding of terrorism and bribery, and upholding
embargoes

11.1 The Becipent shall nol support measuras of any kind that are conducive to monay laundaring,
the funding of terrarist activities or corruption.

11.2 The Recipient shall nol make available, either directly or indiractly, any funds ar other economic
resources from the Grant provided by GIZ to third parties that are on a sanctions hst of the
United Nations and/or the EU. In the framework of this Project specified under Section 2, the
Recipienl may enler into contraclual or business relations and maintain suech relations anly
with third parties that are reliable and to whom no statulary ban on doing business or entenng
into contracts applies. Furthermore, the Recipient shall comply with any embargoes or any
other trade restrictions issued by the United Mations, the ELU and the Federal Republic of
Germany n the frameawaork of implemeantation of this Project.



Oerafiede Bamall st all
Rir Internaticnals

Grant Agreement with non-German recipients g I Z Taeameersramt (817} B

11.2 The Recipient shall nofify GIZ without delay and on ifs own initiative if an event occurs that

resulis in the inclusion of the Recipient, a member of its staff, its official managing body and’or
other administrative bodies, its shareholders and'or a contracting partner of the Recipient on
a sanctions list izsued by the United Mations Security Council, the EU or the Federal Republic
of Germany. The same shall apply if the Recipient becomes aware thal they or one of the

aforementioned persons iz on guch a sanctions list.

11.4 Coruption in any form is prohibited. The Recipient must not, either directly or via a third party,

offer or grant any gifts or advantages, or accept or request such gifts or advantages for itseif
or a third party, in connection with implementation of the Agreement. The Recipient must also

establish approprnate and reasonable measures to prevent and tackle corruption.

11.5 The Recipient shall require all parties it involves in implementing the Project (o comply with the

116

provisions referred to in this Section 11, both during project development and with regards to
its implementation,

The Recipient shall notity GIZ without delay of the occurrence of a breach of any provision of
this Section 11. The rights of GIZ under Section 13 remain unaffected.

12 Force majeure

12,1

Force majeurs is an unavoidable event (e.g. natural disaster, outbreak of a disease or
epidemic, serious unrest, war or terronsm) that no human foresight or experience could
anlicipate, that cannol be evaded or overcome applying economically reasonable eflons and
utmaost care and that constitutes an impadimeant to GIZ andior the Recipient fulfilling their
contraciual obligations. It an event orginates from the sphere of responsibility of one of the
parties to the Agreement, this shall not constitute force majeure.
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12.3

The Recipient shall inform GIZ without delay of a force majeure event in accordance with
Section 12.1, stating the nature, expected duration and expected effects, and shall consult with
Gl on further course of action. If GIZ or the Recipient is of the opinion that implementation of
the Project or fulfiment of obligations assumed by the Recipient under this Agreement is
jeopardised or precluded, they shall consult the regpective other party regarding further course

of action.

It shall not constitute a breach of obligations under this contract if GIZ or the Recipient are
prevented from complying with them due to force majeure. As long as force majeure makes
the implementation of measures impossible, the Recipient may suspend implementation. The

Recipient shall endeavour to keep any adverse effects on the Project to a minimum.

13 Suspension of payments, termination of the Agreement, repayment

13.1

GIZ is entitled to suspend payments in part or in full if an event occurs that is detrimental to
the Agreement. In particular, it constiiuies such an evenl when:

a) the Recipient is unable to pravide evidence of the use af the Grant for the purpose laid down
in this Agreement;

b) the Recipient tails to use or no longer uses items purchased for the Progect and financed
from tha Grant for the purposes of this Agreement;

¢} the Recipient has breached any malerial provision of this Agreement;

d) the Recipient has made false stalements or withhald relevant information prior 1o conclusion
of the Agreement or during implementation of the Project, if and 1o the extent that G1.Z would
not have awarded the Grant or would not have made one or more disbursements if the
staternents had been correct or the relevant information had besn received;

e) excephional circumstances {e.g. force majeure as defined under Section 12.1) arise that
seriously jeopardise or preclude the achievement of the purpose of the Grant,
implamantation of the Projec! or fullilmeant of the abligations entered into in this Agreamen
by the Recipient; or
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13.2

13.3

fi the Government of the Federal Republic of Germany and/or the third-party funder {if such
exists) terminates, suspends or modifies the relevant agreement with GIZ that forms the

basis for this Agreement.

GlIZ iz furthermore entitled 1o terminate this Agreement in part or in full and with immediate
effect if any of the events set out in Seclion 13.1 a} io f) occur. i any of the events sef out in
Seclion 13.1 a) fo d} occur, GIZ is enfitled to terminate the Agreement with immediate effect if
the situation is not corrected within a peried to be defined by GIZ; this period may not be less
than 30 days. If the events set out in Sechon 13.1 &) or 13.1 f} occwr, there is no requirement
tor such a period to be set by GIZ.

Upon termination of this Agreement and at GIZ's first request, the Recipient must immediately
repay to GIZ the remaining funds from the Grant for which there are no further liabiliies of the
Recipient within the meaning of this Agreement. This also includes all Eamings and Returned
Funds.

The Recipient undertakes to demand repayment of funds that were paid or committed on a
legally binding basis to third parties in good faith and within the meaning of this Agreement
prior to the termination and to repay these to GIZ, Repayment s imited to the amount that the
Recipient receives from the third party in guestion after carrying oul all reasonable measures
including legal action. The Recipient must give immediate notice to larminale existing
obligations to third parties (e.g. employment conlracts, rental contracts, loans),

It the event set out in Section 13.1 &) occurs, the Recipient must repay not only the unused
funds from the Grant bult also such funds as have not demonstrably been used correctly by il
for the purpose set out in the Agreement.

If the event set out in Secton 13.1 b) occurs, the Recipient must repay not only the unused
lunds from the Grant but also those funds that have beean used for Ihe items in gquestion,

Tha Recipient shall pay interest in a tmely manner after GIZ's first request at a rate of 5
percentage paints above the respective rate applied by the European Central Bank to its main
refirancing ransactions p.a. on the repayment amount with respect to Section 13.1 a) to d).
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14 Other provisions

141

14.2

14.3

14.4

14.5

14.6

147

Should individual provisions of this Agreement be or become invalid, this shall not atfect the
validity of all other provisions under the Agreemeant. In this event, GIZ and the Recipient shall
replace any such invalid provision with a valid provision that best reflects the meaning and
purpose of the invalid provision and that can be assumed o be what GIZ and the Recipient
would have agreed upon when the Agreement was signad had they been aware of or foreseen
that the provizion could be or become ineffective or null and void. The same applies to any
gaps in this Agreement.

The Recipient may not assign, transfer or encumber any rights under this Agreement.
This Agreement is governed by German law.
The place of perfformance for payments is Frankfurt am Main.

The place of jurisdiction is Frankfurt am Main if the Recipient is a merchant, a legal enfity under
public law or & special fund under public law or does not have a general place of jurisdiction in
the Federal Republic of Germany. GIZ may also bring legal action against the Recipient before
the competent court at the location of the Recipient's registered office

Material amendments ta this Agreement are valid only when made in writing, in the form of an
amendment to the Agreement signed by both contracting parties. In particular, a change is
considered to be ‘material’ if a change in scope, structure, concapl, cost calegary or objactive
af the Project resulls in the purposea or benalil of the Project being fundamantally alfeclad.

GIZ's whistleblower system can be accessed via the whistleblower portal (bkms-syslem,com),

the GIZ Compliance and Integrity Advisory Service (complignce-mallbox@giz.de} or the
axternal ombudsman, who can be reached at www.giz.de « About GIZ « Compliance -

Whistleblowing (Whistleblowing {qiz.de)).
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15 Annexes to the Agreement
The following annexes to the Agreement shall constitute components of this Agreement.

(Annexes 3. -4. can be downloaded from www.giz.de/financing .)

Annex 1: Estimated Budget of 20.04.2022

Annex 2: Project Proposal of 25.04.2022

Annex 3a: Guidelines on financial processing (10/2022)
Annex 3b: Schedule of funding requirements

Annex 3c: Request for Disbursement

Annex 3d: Financial Report

Annex 3e: Financial Report-Breakdown of actual costs
Annex 3f: Financial Report-Totals per category

Annex 3g1: Financial report Inventory list

Annex 3g2: Record of surrender of equipment and material
Annex 3h: Confirmation of bank details

Annex 3i: Calculation of salary costs

Annex 3j: Time sheet

Annex 4a: Procurement guidelines (10/2022)
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Annex 4b: Procurement documentation template

Annex5 Communication and Visibilty Plan {Annex VI Contribution Agreement between EU
Commission and

Eschborn, date; 06.12.2022 Dar es Salaam, Tanzana .
dale:

Deutsche Gesellschafl [ir Aleka Holdings Limited

Internationale Zusammenarbeait

(GIZ) GmbH

Contract Management/Financing

Cantract manager, E2BD Contract manager, E2BD2
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Name of the Recipient: Aleka Holdings Limited

Date: 20/04/2022

Unit Unit own Funds /
'whn Funds
Quantity | peres ontns, | Eligible up to Total Glz Third part TOTAL
Description person, | Quantity | Monhs. | EGIOE LP Contribution ird party -
(up to) vehicle, days, in EUR ! financing in in EUR (up to)
room, trainings, in EUR (up to) EUR (up to)
unit, ...) unit, ...)
1. Staff (Job Title)
(Note: This budget line will be settled against payslips and, if partially financed, against
payslips and time sheets.) 0,00 € 0,00 €
T T T T 0,00 €| 0,00 €|
] ] ] ] 0,00€ 0,00 €
2. External Experts / Consultant (Job Title) 1.000,00 € 1.000,00 €
Local Technical Support Cor 1 | person | 1 | month | 1.000,00 € 1.000,00 € 1.000,00 €
I I 0,00 €1, will be unable to 0,00 €
3. Transportation / Travel Costs 8.500,00 €| g2 ce partial costs 8.500,00 €
4oft within one budget
Machine & Material Shipping (consolidated together) 1 container 1 order 8.500,00 € 8.500,00 € line (with the 8.500,00 €
0,00 € exception of staff 0,00 €
4. Training costs 2.000,00 €| costs - position 1 - 2.000,00 €
Machine Technician & Operator Trainina and Capacitv Buildina} 1 |__unit | 1 | unit | 2.000.00 € 2.000.00 € which can be 2.000.00 €
| | 0,00 €] ¢ d partially). 0,00 €
5. Procurement of Goods 54.801,00 €| The 'own funds / 54.801,00 €
Plaster Makina and Packaaina Machine- KC-2000-B 1 | _machine | 1 | _machine | 37.800.00 € 37.800.00 € third party 37.800.00 €]
Warehousing shelving/storage equipment 1 |she|ves seﬂ 1 | order | 17.001,00 € 17.001,00 €] f ing' will have 17.001,00 €
6. Other costs / Consumables 81.999,00 € to be ;sed for 81.999,00 €
Plaster Production Raw Materials and Packaging 1 plaster 3 months 27.333,00 € 81.999,00 €| different budget 81.999,00 €
and lines, which are not
packaaina already fi d
0.00 € from GIZ. 0.00 €
0,00 € 0,00 €
Subtotal - direct costs 148.300,00 € 148.300,00 €
7. Supporting cost/ Adi ation costs 14.830,00 € 14.830,00 €
Administration costs| 10% [ unit | 1 [ unit | 148.300,00 € 14.830,00 € 14.830,00 €
8. Forwarding of Funds (Sub-grants 1o final recipients) 0, ,
XYZ (name of the final recipient) 0 unit 0 unit 0.00 € 0.00 € 0.00 €
XYZ (name of the final recipient) 0 unit 0 unit 0.00 € 0.00 €
XYZ (name of the final recipient) 0 unit 0 unit 0,00 € 0,00 €
Subtotal - Funding by GIZ
(up to - against evidence)* 72,46% financing
(direct costs + Administration Costs + Forwarding of Funds) 163.130,00 € 163.130,00 €
9. Own funds / third party financing 62.000,00 62.000,00 €
Aleka Holdinas Limited 1 H unit | 27.54% | financing H 62.000.00 € 62.000.00 62.000.00 €
- 0,00 €
Grand Total 163.130,00 €| 62.000,00 225.130,00 €

*All budaet lines (with the excention of the administration costs) will be settled aaainst evidence.

Information: In case of purchasing of goods and services from GIZ funds, the relevant 'procurement article' within the Agreement shall apply!

No income may be generated from the funds provided! For example, where the recipient provides rooms for training, etc., the costs may not be settled

under this contract.

For contract supplements: Please adjust the budget based on the most recently agreed budget and highlight any changes in a different colour. GIZ
cannot bear costs that arise as a result of currency fluctuations.
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Project Funding Full Proposal
For
Aleka Holdings Limited
[Commercial Registry Number: 137644169]

Project Title:
Medical Plasters for COVID-19 Vaccine Administration

Physical Address: 104 Kilimani Road,
Ada Estates, Kinondoni

Ciar es Salaam, Tanzania

Postal Address: F.C, Box 61689 Dar es Salaam, Tanzania
Website: hitps:/faleka.co.lz/

Name and job title of the person Lanssa Duma (Chief Strategy Officer)
submitting the proposal: MSc. Sustainable Resource Management
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List of Abbreviations
Aleka Aleka Holdings Limited
BMZ German Federal Ministry for Economic Cooperation and Developmeant
BRELA Business Registrations and Licensing Agency
OFiD Department for International Development (UK, currently known as Foreign,
Commomaealth and Development Office)
CE European Health B Safety Product Label
CMPP COVID-19 related Medical and Pharmaceutical Products
CoviID-19 Corana Wirus Diseass 2019
Gz Deutsche Gesellschaft fiir Internationale Zusammenarbeit (G172} GmbH
HDIF Homeland Development Initiative Fourndation
IFRS Internaticnal Fimancial Reporting Standards
Kikela Kikela Limited
MPP Medical Plasters for COVID-19 Vaccine Administration Project
MEMC Maticnal Environmental Managerment Coundtil
O5HA Occupational Safety and Health Authority
SADC Southern African Development Community (SADC) countries
SDiG Sustainable Development Goal
SIPS laint Action Support towards Industrialization and the Productive Sectors
TiC Tanzania Investment Centre
TFRS Tanzania Financial Reporting Standards
THWDA Tanzania Medicines and Medical Devices Authority
TZS Tanzanian Shillings
WHO Worid Health Organization



.,

BErTTIAN oy iy
copperation glI —

(A SLBLEE AUSIE AR

1 Executive Summary

Aleka Holdings Limited [Alekal, is a Tanzanian-based company fotused on manufacturing high-guality
medical supplies, among other business lines, in Dar s Salaam. Since 2020, &leka Hofdings and associated
partners have invested over 500,000 UsD {over €£463,000) to establish a high-quality, commercially viable
medical manufacturing facility, to support the COVID-19 response and the gensral medical sector. The
facility manufactures locally and mternationally certified surgical masks (150 13485, 2001, and EN 14683
certified] in an 150 8 Cleanroom’ with a 95% female youth team. Aleka wishes to further contribute to
supparting the COVID-19 vaccine adminlstration across the SA0C region and the general medical sector
by producing bocally and internationally certified medical grade plasters through the Medical Plaster for
COVID-19 Vaccine Administration Project (MFPP).

The MPP aims to increase access to quality, affordable, and cost-competitive certified medical plasters
cammencing with the most comman, size 19%7emm, and enhance regional manufacturing capacities to
reduce the reliance on poor guality, uncertified, and expensive medical products. Pre-project actions have
been completed, allowing for immediate commmencemeant of the project upon securing financing, The
project’s main activities and milestones are coherent and objectively measurable, starting with the
procurement of a plaster-making machine and raw materials, to a fully operational plaster production
line, with product sales, Overall sales revenues for the Aleka medical product lines for surgical masks and
the newly included plaster product, are projected to increase by 25% as a result of joint marketing and
sales opportunities,

To commence basic production for one year, the MPP will cost a total of £225,130. &leka is requesting
a€£163,130 contribution from Joint Action SIPS (72.5%), without which the project would not be possible
within the proposed timeline. Aleka will provide €62,000 co-financing {27.5%), in direct and in-kind
contributions to ensure project viability and sustainability, As growing playvers in Tanzanian medical
manufacturing, Aleka is committed to project and business success and will source additional finances as
is required to ensure sustaimability during and beyond the stated project period, The Jloint Action SIP5 will
contribute a total of €163,130 to cover the procurement of a KC-2000-B Plaster Making and Packing
Machine [£37,800), three months of Plaster Raw Materials and Packaging Materials for part-time
production of 12 days/month {€81,999), warehousing shelving/storage solutions (€17,001), Shipping
[€£8,500), Machine Installation and Training (€2,000}, and Local Technical Suppart Consultant [E1000). An
additional 10% of the entire budgst totalling €14, 830 will cover administration costs.

! &n 150 & Cleanroom needs bess than 3,520,000 of = 0.5 micron sized particles per cubic meter of air. The HEPA air
filiers on top of the cleanroorm unilt filter for this particle size, howewver, we did not get the fidl backend filtration
unit that rmanages the exact particles per cabic meter of aie, With external technicians, we designed our Cleanroom
Lo facus an ensuring 8 posi tive pressore egnviconmend S0 that germs ar conlaminants are unable Lo bein the room
and on our products

4
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Aleka, intends to take advantapge of being situated within their desired market valued at approximate 4.8
Billion TZ5 per annum, especially in comparison to alternatives which tend to be imported products,
Wholesale market prices average around TZ5 6,450.00 per box of 100 fabric plasters of 19x76mm size.
Aleka intends to sell primarily in the wholesale market at TZ5 4,500.00 per box of 100 fabric 19:76mm
plasters, which is 6% below the current market price. Aleka also aims to support and build the capacities
of the local workforce, starting first with Tanzania, and eventually, East and Southern Africa, and the rast
of the continent, Through the project, a total of & new jobs will be created as soon as production and sales
wolumes are stable. The MPP will also introdute 3 new technology to Aleka’s production ange, forming
the basis of & new production line, The operationalisation of this technelogical innovation will build on
existing capacities and espertise within the organization [i.e. the manufacturing of medical masks,
supported by a developpp grant), The machine selected (KC-2000-8) is fully automated, producing plasters
ardd packaging them at the same time, and was selected as an overall cost-effective and Bexible machine,
allowing for a wide variety of plaster shapes and sizes to be produced and packaged pending mould
replacement.

Aleka will continue to take extensive COVID-19 precautions in their manufacturing facility to ensure it is
fully operational, Employees wear full PPE during production to ensure  high-quality - medical
manufacturing standards are met and to limit the spread of COVID-19. Tanzania has not placed any
restrictions  on working, manufacturing or otherwise, that would inhibit the operations of the
manufacturing line or import of materials. The main project risks are associated with project delays due
to either the manufacturing of and/or the shipping and impartation of the machine and raw materials. To
reduce these risks, Aleka is already in contact with potential suppliers and has identified prices, technical
specifications, suitability options, and other criteria that will ensure rapid procurement. Further risks are
associabed with marketing and sales of the final finished productis) and establishing a significant market
share. Aleka intends to commence marketing and sales, and secure supply contracts, once the project has
been mitiated as operational. Aleka also intends to work closely with the kint Action 3IP5 to ensure
adequate supply and delivery to facilities in need and to obtain trade-related support for regional product
sales and distribution,
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Figure 1; Potentiol medical ploster moking ond pockoging machine ond three varations of potentiol final
products.

2 Description of the proposed project:
2.1 Description of the product / service provided

The Medical Plaster for COVID-12 Vaccne Administration Project [MPP) intends to support COVID-19
vaccing administration across the SADC region by producing locally and internationally certified medical
grade plasters. Aleka Holdings Limited intends to expand its medical manufacturing production to further
support regional COVID-19 response by manufacturing certified medical plasters in their 130 8 Ceanroom
and manufacturing fadlity in Dar es Salaam, Tanzania. Aleka is a Tanzanian-based company currently
manufacturing locally and internationally certified surgical masks (IS0 13485, %001, and EN 14683
certified] in an 150 & Cleanroom with a 95% female vouth team, in partnership with another Tanzanian
company Kikela Limited, in Dar es Salaam, Tanzania.

The MPP intends to expand Aleka’s COVID-19 response support o the wider Southern and Eastern African
medical community through increasing access to quality, affordable, and cost-competitive certified
medical plasters and enhancing regional manufacturing capacities to reduce the reliance an poor quality,

B
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uncertified, and expensive medical products. Medical plasters, like most other imported medical supplies,
came in a variety of quality standards, prices, shapes, sizes, and colours. Unfortunatedy, quality control on
imported medical products inclusive of plasters can be limited in the region, especally due to client
financial constraints. Therefore, the project aims to reduce some of these constraints to ensure that
medical facilities and individuals can access high-guality affordable plasters to ensure safe and clean
vaccine delivery and other medical procedures. Among other factars, this will improve public health by
reducing the potential for post-vaccination infections.

The MPP will diversify and increase &leka's medical manufacturing capacity by adding a new production
line, creating a more cost-effective utilization of the existing manufacturing space, increasing existing
manufacturing skills and capacities, overall profits, brand visibility and reputation, and regional customer
options for gquality medical supplies. The project is anticipated to increase Aleka's capacity utilization in a
sustainable manner, by approsimately 20% and sales percentage by approximately 25%, depending on
market access during the one-year project period.

Simce 2020, Aleka Holdings and associated partners have invested over 500,000 USD [over €463,000) to
establizh a high-guality medical manufacturing facility in Dar es Salaam, Tanzania, to support COVID-19
response commencing with manufacturing certified surgical masks, The overall vision is to manufacture
locally and internationally certified medical products that compete on the global scale to ensure improved
medical supply access for Southern and Eastern Africa and reduce reliance on poor value-chains, quality,
and expensive supplies, As a result of the high investment costs which induded the construction,
procurement, and upgrading of several fixed factory assets to meet international standards, co-financing
i5 required to ensure the sustainable implementation of the MPP. This grant is reguired for the MPP
project only, since facility upgrades, basic certifications, and other related activities are unrequired at this
time,

Aleka and partners primarily require financial support to procure and ship the machinery and an initial set
af raw materials, lasting for up to 3 months of full-time production to avoid logistic and supply chain
challenges, to intiate medical plaster production and reduce startup risks. This grant is essential for
starting Aleka’s medical plaster manufacturing line, and it would reduce CAPEX expenses and general MPP
initiation risks, enabling us to focus on qguality production and divert financing to access hard to reach
hospitals, clinics, and clients. Additionally, grant financing for technical assistance for machine installation,
machine techrician and operator training, local technical backstopping while team aperational capacities
build, and trade-related support for regional product sales and distribution would be invaluable to ensure
broad-reaching access should this be available, Aleka will manage and finance all required local and agreed
international certifications, team growth including the hiring of a new all-women manufacturing beam,
and all other ongoing and new financial requirements to ensure sustainable MPF implementation.

In preparation for the MPP, cumulative investments valued at over €85,004 in direct costs were used for
facility upgrades {not directly associated with the surgical mask production line project), which include
the following: [} installing factory and warehouse partitions and doors; i) installing three-phase electrical
systems; i} installing epoxy foors; iv) construction of changing rooms, gowning reoms, and flow through
walking process partitions for medical supply manufacturing; v] 150 & cleanroom (with ACs) procurement
and installation; vi} low-scale facility upgrades such as improved sanitation facilities; and wvil) other basic
factory upgrades. The direct costs (solely used for the procurement and installation of facility upgrades),
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do not include factory space rental, staff costs, factory registration and compliance costs, legal fees, and
any othier startup costs, As sech, additional investments of approximately €125,000 have been used for
the aforementioned costs, In-kind additional staff [other than C00 and factory team members) and
imvestor costs are not included in any of the stated financial figures. Furthermore, Aleka has wtilized
previows financing in the form of a develoPPP grant, to support their medical mask production line,
thereby demonstrating strong capacities to manage a grant of this nature.

Aleka is requesting £163,130 financial, technical and trade-related support from the 5IPS Joint Action, Mo
other applications have been made ta any other institutions,/funds and/or organizations to suppart the
mAPPE, Aleka is currently involved in the manufacture of surgical masks and has enough capacity for set-up,
technical input into the project and business development.

Aleka began building their manufacturing Facilities in September 2019, by converting existing warehouse
space. In April 2020, to support the COVID-19 response, Aleka and partners began investing further capital
to upgrade the facility for the production of international guality medical supplies and PPE, commencing
with surgical mask production.

Current Aleka's axisting registrations, factory space, and partnarships and regulatory relationships will be
directly applicable to ard support the MPP, Aleka is registered with the Tanzanian Business Registration
and Licencing Authority (BRELA) and the Tanzania Investment Centre (TIC). The manufacturing unit is
locally certified by the Tanzania Medicines and Medical Devices Authority (TMDA), Docupational Safety
and Health Authority (O5HA), the Mational Environmental Management Council (NEMC), and has all
required fire permits many of which will be directly applicable to the MPP or to rapidly obtaining new
KPP specific certifications. Further, Aleka obtained the legally accessible WAT tax exemption for medical
manufacturing machines for the impart of the surgical mask manufacturing machine which it will apply
for again for the KC-2000-B Plaster Making and Packaging Machine. The MPP will also share the same
factory facilities including the 150 8 Ceanroom used for the existing surgical mask production line, some
of the same factory registrations and certifications, and local customers. Further, Aleka has internal
guality control mechanisms and standard operating procedures that supersede current local sector
standards and reguirements which will be transferred to the new production line. Existing relationships
with Tanzanian regulatory authorities will support smooth compliance processes for the MPP where new
cartifications/registrations are required.

Flease see below [Figures 2,3 .4, 5 and &) For pictures of Aleka's current locally and internationally certified
surgical mask production line, products and technical production log data sheets, that will be adapted for
the MPP
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Flgure 2: Photo af cleonroorm air shower enfronce Flgure 3 Photo of production lire [n the cleonroornt,
token from the door entering the deanroom
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Figure 4: Photo of women-led production line in full PPE

Figure 5: Photo of Aleka’s medical mask, final product
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Proiect Feasihility

Aleka and partners conducted several technical, financial, and optimization-based analyses to understand
opportunities for cost-effective manufacturing expansion, as summarized below:;

1}

2}

Feasibility Snalysis {Generall- Production Opportunities and Overall Expansion Capacity

New Froduction Opporlunities- Aleka undertook an investigation to dentify suitable new
production line opportunities, which can build on existing skills and capacities, based on ongoing
work with non-woven medical manufacturing, thereby ensuring sustainable and reliable
diversification. This analysis concluded that the production of medical pasters was a suitable fit.

Technicg! Team Skifls & Experience- An analysis of existing technical skills and experience
concluded that the existing team has sufficient experience In operating, troubleshooting,
maintaining: i) rotary motor medical manufacturing; i) plastic packaging machines; i) working
with non-woven Fabrics, melt-blown fabrics, and automatic packaging materials; and iv] boxing
finished products. The suppested Plaster WMaking and Packaging Machine (KC-2000-BC) uses
similar rotary components, technical dashboards, and manufacturing materials, which we
anticipate will allow for eatier establishment of a functioning new production line with cross-tearm
support.

Production & Storage Spoce Capacity & Optimel Use- & comprehensive factory analysis was
undertakan to determine the potential to incorporate an additional non-woven manufacturing
ling, in terms of the spatial dimensions of the existing facility as well 25 the remaining space within
the cleanroom. The conclusion was that the existing 150 8 Cleanroom has space for an additional
manufacturing line and fits the suggested KC-2000-8 Plaster Making and Packaging Machine, The
factory analysis alzo found sufficient factory space for raw material and finished product storage
for the new production line,

Fingncial Feasibility Analysis- a peneral analysis financial analysis was conducted to determine
PP wigbility, given existing experiences and constraints with and without the grant financing,
With grant financing, Aleka and partners can safely invest and, where required, acguire additional
financing to immediately implement the MPP. Without grant finanding, the potential to diversity
ardd install 3 new production line is critically reduced, given existing expenses and production
dynamics with the surgical mask manufacturing project. The earliest projections for implementing
a new production line for plasters is approzimately a year from now, thereby hindering Aleka's
patential to contribute to local employment, Tanzanian manufacturing sector enhancement, and
aftordable and high-guality products to address the COVID-19 pandemic in SADC Member States.

In-Cepth Financlial Analysis

Cost-Benefit Analysis- & cost-benefit analysis concluded that an additional production line in the
existing factory space (both within the deanroom and outside) will enhance the averall cost-
effectiveness of Aleka’s manufacturing. This is principally because Aleka’s existing operations have

11
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high fixed costs, which can be significantly optimized and reduced with an additional production
lin=.

Paybock Period Analypsis- Basic analysis of the financial models for payback, with and without the
grant financing, show that the financial feasibility of the business is highest with grant financing
and the owverall payback period is significantly shorter according to current cost estimates,
Without grant financing, the addition of a plaster-making production line is not feasible for the
proposed timeline of the MPP,

Estimaoted Costs/Pricing: Aleka has analyzed current costs and trends to estimate the fixed
operating expenses of the MPP (please see figure 9 below for details), One quarter of the raw
materials will be procured in Tanzania, with the remainder being procured oukside. Initial analysis
has identified China as the most suitable raw material provider for the plasters, However, pending
application acceptance the team will analyze regional procurement oppartunities, especially for
South Africa where there may be access to some of the materials. Several costs were analyzed,
please see examples in Figures ¥ and B for examples of the most used plaster size {which aleka
intends to produce to support COVID-19 vaccination efforts under MPP).

Pl_'ndu:t size: 19x76mm 2.5Million pes Sy

[ Total prica
elastic fiat|weight  |Widih length/ ol ?E"E'Eg Nesd |UMLPACE (M2} |0
fabric lgsm} (mm [[meters) Oy m2
[ d EXW Factory EXW Factary
Glued 100g
1 materials ;Eg;m"‘ fabric+55g | 7Bmm 350 136 3903 $0.972 §3,793.72
~ (Optional) | giue
gilicon |
2 Pad 115g \a0mm 200 150 1900  $0.700 $630.00
paper -
3 Liner  |o0d sealingl \45mm 1000 96 4320 $0.218 §333.12
paper
4 Packing |* ¢ "lapgsm  gsmm 1000 150 14250 $0.140 §1,995 00
Total EXW Faciory $7,351.84
Unit pcs cost (EXW Factory) £0.002941

12
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Figure 7: Example 1 of cost analysis for plasters sized 19x76mm

Product size: 19x76mm 2.5Million pes Gty

. Total price
matarals  |weight Width |lengthy roll ?;_I_:;c MNeed Ut precer [ma) ima2)
name fgsm} mim (meatars) Oy m2
d EXW Foctary EXW Faclory
Ghuad adhesive 110g
1 imalerials : fabriceaSg [82mm (300 ig0 3936 [51.350 2531360
B elastic fabric
(Optional) Elue
2 Pad 2:;“'“"‘ 1158 Somm [200 150 (900 |$0.700 $630.00
silicon
3 |Liner : B5g asmm | 1000 o5 4320 %0216 £933.12
4lpming :j:erseahﬁs Abgsm g9Smm |1000 150 |14250 [§0.140 §1,895 00
Total EXW Faciory $8.871.72
Unit pos cost (EXW Factory) 50003544

Figure 8; Example 1 of cost onalysis for plasters sized 19x76mm

13
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More information on reducing risks of imports can be found in the risk section below, however, to reduce
awerall risks bulk material purchasing will take place and will ideally coordinate with surgical mask
materials b be consolidated into one shipment. Given the small size of the rolls of raw matenals required
for this production line, compared to surgical mask productbon, the team does not anticipate serious
procurement issues as a significant amount of materials can fit in any given shipping contalner

14
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Tabie 1: Fixed operational expenses of the MPFP and production costs per plaster, (NE: These estimales
will be reassessed, if needed, to ensure they are reflective of vp-to-dole costs)

Production Costs Per Plaster Cosis
Raw Matara

-Glued materials (adhesive elastic fabric) TZ57.84

-Pad (absorbent pad} TZ51.26

=Upper Liner {silicon paper) T#51.38

~Lower Liner (silicon paper) TZ31.20
-Packing wrap (cold sealing papear) TE54.25

-Largae Packing box T£50.63

-Small packing box TZ=0.42

Total Cosls to produce 1 Plaster TE516.73
Fixed Expenses (1 Month) Costs
Adminsirative Expenses

Security TZ5268.450.00
Warehousa Rent TZ51.,140,975.00
Bachine Repair & Maintainance {1%:) TZ5300. 404,50
Cleaning Supplies {incl. Machine cham) TLS41 50000
Office Transport TZS100, 00000
Accounting Services TZ251,500,000.00
LHifies

Electricity (Genaral) TES910,000.00
Machineg Insurance (thelt) T25221 17254
Machine Insurance (fire) TZET3, 72411
FFE for Staff (once off} TEE21,390.00
PPE far Stalf (consumablas) TZS250, 000,00

15
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Payroll & Banalits
00 TZ51,571,968 53
Sales imaybe in futura)
Labor Broker Feg TZ57E, 00000
Machine Technzian (1) TZSE00,000.00

Operators Salary (4 Operators and Packers) TZS960,000.00

Compliance casts (yeariy)

MEMC Costs TZ52 500,000.00
TIC Costs TE£53.064.477 .20
IZ0 & EN Costs TE515 55908840
MDA Coste® TZ51,856 955 )
OSHA Costs” TZ56,500,000.00

Table 2 Financial snopshot indicating o povback period of opproximately 1.5-2 vears with grant financial
support ond approximately 2.5-3 years without.

Year 1 Year 2 Year 3
Revenue (TZ5) ITZS) (TZ5)
Sales
Whotasale 0 1.378,820,110 1,750,242 678
Ralail 1 L} i
Total Revenue H 1379820110 1,750 242 678
Cost of Good Sold {Variable Expenses) (TZS) (TZ5) (TZ5)
Plasier Making Machine {no shipping ard clearing) 0040450 0 [

Raw malerials

16



-Gilued materials (adhesive elasiic fabric)
-Fad (absorbent pad)

-Upper Linar (silicon paper}

-Lower Liner {silicon paper)

-Packing wrap (cold sealing papar}
-Large Packing box

-Small packing box

Shippenig and Clearing

Elaciricity
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28,584,270

- Plaster Maching + Claanroom + Compressor Electricity 4,550,000

Total Cost of Goods Sold

Gross Prafit {Contribution)
Coniribution per umit

Gross Profit Margin

indirect/Fixed Expanses

Admensirative Expanses

Security

Warehousea Rent

hMaching Repair & Malntalnance (1%, 2% 5%)
Claaning Supplies (incl, Machine chem)

Offica Transpord

Accounting Sarvices

Lhilties
Depreciation of equipment
Elacincity {Ganaral)

17

109.915,009 393,116,289
13,539,580
B 627 881
7. 450,370
17,839,116
8,153,621
25,664,369

giz

451 877 037
65,148 702 T4 886,753
72 036 hds 342 804 156
62,189 827 71.485 602
220,308 630 253,240 227
32 540 659 37 520 941
21,784 1859 26 040,364

28,584 270 28 684 270

10,9230 000 10,820,000

315,364,665 906,730,105 1,035 368,349

(n.00

(TZS)

3,221,400
13,691,700
900,405
488,000
1,200,000
7,500,000

0.00
4,550,000

315,364,665 473,081,005
ae1

34.29%

(TZS5)

3,221 400
13,691 700
1,800,809
495 000
1,200,000
18,000,000

11,023,425
<550 000

713874323

1,285

40, 7a%,

(TZS)

3,221,400
13,691,700
4,502 023
458,000
1,200,000
18,000,000

11,023,425
1,320,000



Maching Insurance (thef)
Maching Insurance (firg)
PPE far Staff

Payroll & Benefits

GO0

Zalas

Maching Technician {1}

Cperators Salary (4 Operators and Packers)

Cleanps

Other (Ingl ecansing costs)
MEMC Costs

TIC Costs

IS0 & EN Costs

TMECA Gosts*

D5HA Costs”

Cither Expenses (Tofal)

Tolal Expenses

Operating Profit (EBIT)

Corporate Tax (30%)

Het Profit

Het Profit Margin

SIPS Grant (approx. in TZS)

Net Profit with Grant Support
Payback Periaod with Grant Support
Payback Perod without Grant Suppaort

BETTTan ‘
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221,172
73,724
1,356,950

18143 62715
0
3.000,000.00
5.000,000.00
3,600,000

2,500,000
3054477
15,550,088
1,856,355
6,500,000

82,427,499
407, 792 164
-A407,792,164
|:|'
-407, 792,164
0.00%
351,566,522
-56,205,642
-5 205 642
407, 792,164

giz
221,172 221,172
Tarad 73,724
3,000,000 3,000,000
1814362715 18,143 627,15
0 0
F200.000.00 T.200,000.00
18,000.000.00 15,000,000.00
3,600,000 3,600,000
2,500,000 2,500,000
3,064 477 3,054 477
1,432,807.73 1,482,805
1,856,955 1,856,955
3,000,000 3.000,000
116,128,088 115,598 311

1.022 867 202 1,151 967 BED

356,052 008
107,085,572

249,867 035
1B8.11%
39,065,169
268,932,205
232,726,563
157,925 128

598,275,018
173,482,505

415,792,513

23.83%

418,792,513

260,867,384
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3) Market Analysis

The estimated Total Available Market (TAM ) For medical plasters is currently approximately TZ5 4.8 billion
per year (2021, Tanzania Revenue Authority) with an anticipated consumption increase of ~5% YOY based
on existing population growth rates, This has an assumed net weight volume of about 250 Tonnes,
equivalent to 4 Million Boxes imported annually (assuming a net weight of 57.44 grams per box of 100
pieces). Due to the absence of any manufacturers, this data point captures the valuation/demand far the
entire market, Fabric plasters of the size and material intended to be produced by this project constitutes
about B7.1% of the total imports (2021, Tanzania Revenue Authority) which is worth approximately TZ5 4
Billion per yvear, The remaining 12,9% of plasters are a variety of types and sizes used for various purposes
from surgical applications to dialysis bands.

A basic market analysis highlights that Aleka's expected market and customers has identified domestic
ared regional market options as; |) natienal medical supply support facilities (such as M50 in Tanzania), i}
haspitals, iil) health clinics, and iv) pharmacies reached either through existing direct contracts and
distributors/wholesalers or new partnerships and contracts, There are a total of 10,317 healthcare centers
as of July, 2022 of which 6,322 [60%) are publicly cwned and 3,995 {40%) privately owned. Publicly owned
facilities are mandated by law to procure medical devices and diagnostics from MSD, Aleka is currently
working on securing contracts and partnership with MSD which would provide access to over 50% of the
market, Geospatially, our market research found that private health care facilities are significantly located
araund Dar o3 5alaam, our production location.

If the contract is awarded, Aleka would immediately commence marketing to seek supply agreements.
Anecdotal evidence from discussions with health practitioners within the last month in Dar es Salaam,
Tanzania, suggests that there are further increased supply chain challenges for accessing basic medical
supplies, induding plasters and bandaging adhesives, due to the joint COVID-19 pandemic issues and the
recent oil crisis. Aleka is committed to ensuring the financial stability and success of this project, and has
therefore conducted a brief market assessment to ensure financial viability with and without grant
financing. The grant will allow for long-term sector engagement and ensuring overall project stability while
all aspects of the new production and business lins are established. Further details on this analysis can be
found in Annex I- Aleka Market Insights Report- TZ Medical Plaster Market,

Based on estimated costs (see figure 7 for more details), the following pricing plan is suggested:

Pricing

“We plan bo set a price that is 10%% |ower
than market price

Whaolesale Retail
[Aleka] Proposed Price por Box of Plaster TZ5 4, 500.00 TZ5 ¥ 500.00
[Local Tanzania] Marked Price par Bax of
Plaster TZ5 6,450.00 TZ5 10,000.00

Currently, Aleka and partners are unaware of any existing local manufacturing of plasters in Tanzania. All
competition for plasters, therefore, comes from importations. Given the existing regulatory framewark in
149
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Tanzania, in support of industrialization and manufacturing, Aleka hopes to gain a future cost advantage
for local production through tax incentives,

Aleka understands that the primary sales and distribution channeds for products such as medical plasters
are through external wholesalers and distributors, importing bulk guantities of plasters and reselling them
along existing zales channels. The aim is to utilize theze sxisting external sales channels and obtain
contracts to replace import reguiremments with high-guality, locally manufactured products, Dar es Salaam
is a strategic regional import hub for many of the neighboring land-locked countries that rely on the Dar
es5 Salaam port for all major imports, This creates a competitive advantage for Aleka to sell the plasters in
Tanzania and also export to countries that regularly rely on imports through the Dar es Salaam port {e.g.
Democratic Republic of Congo, Zambia, and Malawi), Transportation networks and routes are particularty
favarable to Zambia and Malawi, providing easier regional market access, Future further and more
detailed market analyses will highlight expected domestic and regional sales volumes.

2.3 |mpact on Company

This grant would enable Aleka to reduce CAPEX expenses, allowing them to focus on quality production,
diverting financing to access hard-to-reach hospitals, dinics, and clients. Though there has been significant
investment inte Aleka's production Facilities to ensure the project is financially justifialde, without this
grant, the commencement of the production of medical plasters is not feasible for at least 12 months,
thereby limiting support to the COVID-19 vaccination efforts in the country and region. The estimated
impact of the MPP on Aleka's sales percentage is an increase of 25%, and capacity utilization at 20%.

2.4 |mpact on Job Creation

The project will directly create six new full-time positions once production is in full swing and at maximum
capacity, The four to six positions are anticipated to be within the production department and will include
up to two employed machine technicians and four contract machine operators, who will also suppart
product packaging. Building on Aleka’s track record of supporting women's empowerment, where
possible, all positions will be filled by women. A further part-time temporary local technical expert
consultant position may be established to support longer-term periodic capacity building and machine
maintenance.

Pending market access agreements, Aleka may establish a role for marketing, sales and distribution,
Further, as capacity expands, Aleka may hire a full-time General Manager (GM) to manage both
production fines, These two additional roles may make up the 6 full-time employved roles, All other existing
pasitions held wathin the manufacturing arm ot Aleka will remain as they are with added roles and
responsibilities,

2.5 Societal Benefits

The proposed project will contribute to Aleka's ongoing commitment to positive and sustainable social
impact. At inception, Aleka's manufacturing focused on reducing plastic bag potlution in Tanzania through

the production of non-woven bags. When the WHO declared a global pandemic, Aleka, with grant support
20
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from developpp, pivoted production to support COVID-19 prevention and response in Tanzania through
manufacturing certified medical masks, Mow, Aleka is committed to further contributing to COVID-19
prevention and improved medical sector access to high quality internationally certified medial products
through the production of medical plasters. In the short term, the societal benefits of this project are
broad-reaching, from contributing to pood health and wellbeing (50G 3), by ensuring access to essential
medical supplias to assist COVID-19 vaccination efforts; to providing decent work for women and youth
in manufacturing [5G 5 and 8, see Section 4,3 for more details), This project will directly contribute to
Tanzanians having access to high-guality, atfordable plasters, enabling safe and clean vaccine delivery, as
well as other medical procedures, Presently, the supply of medical plasters is reliant on expensive imports
of unreliable quality, which can result in high levels of (preventable) post-procedure infections. Even when
supply is avaitable, it is often too expensive, Though the current focus will e on ensurning sufficient supaly
of high-quality, certified medical plasters for COVID-19 vaccination measures, in the medium term, Aleka
will be ideally positioned to respond to the needs of hospitals and clinics across Tanzania (and the region)
i terms of supplying plasters of different shapes and materials, preventing further damage and infection
im differant types of wounds. In the longer-term, this project will provide additional societal bensfits
through increased plaster access for wounds, accidents, other vaccinations, and dinical and household
needs.

In the long tenm, Aleka strives to become a leader in locally and internationally certified medical supply
manufacturing for Southern and Eastern Africa, aiming to improve the quality and guantity of locally-
produced medical supplies. The localization of medical manufacturing value-chains offers immense tong-
term social benefits, Mot onby will this improve the quality and quantity of medical supplies available
locally, but it will also provide decent employment, reduce imports and improve regional
independence (500G 3, 8, 10). Aleka aims to act as & buffer bebtween local clinics and ghobal supply-chain
issuwes, price fluctuations, and logistical challenges, thereby ensuring all people, regardless of their

econamic status, can reliably access high-guality medical supplies.

L6 Environmental Impact

The environmental impact of the MPP will be carefully monitored and will be fully compliant with
Tanzanian regulations and environmental requirements. Aleka has already cbtained a NEMC certificate
[Application Ref: 10597, Registration: EC/EIA/20200/0815) and has existing environmental measures in
place that are applicable to the MPP production line. These measures are primarify grounded in the theary
that waste reduction is better than waste recycling, As observed in Aleka's surgical mask production line;
higher operating standards result in less waste. Aleka, therefore, optimizes machine operations and
ensures year-round high standards of maching maintenance, thereby reducing material waste and
olectricity consumption. Product quality checks are undertaken daily, and machines are stopped
immediately if standards drop, to ensure minimal waste, Currently, any faulty medical masks are recycled
and used by Aleka emplovees, where appropriate, Aleka intends to explore contextually appropriate

21
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recyding options for faulty medical plasters, for example, through partnering with facilities that can use
them for training purposes,

In the longer term, Aleka's vision to support & localized medical manufacturing value chain will minimize
the nesd for international shipping, significantly reducing the carbon footprint of medical supplies in the
SADC region,

2.7 Projects’ Innovative Features

The MPP will introduce a new technology to Aleka’s production range, forming the basis of a new
production line, The operationalization of this technological innovation will build on existing capacities
and expertise within the organization {i.e. the manufacturing of medical masks, supported by a previous
developpp grant}, €3,500 has been budgeted to support technical assistance for the installation and
operations of the plaster-making machine. The machine selected (KC-2000-B) is fully automated,
producing plasters and packaging them at the same time.

Furthermore, the KC-2000-B offers increased flexibility In terms of the specific plasters being produced.
The immediate focus will be on plasters appropriate for supporting vaccination rell-out (i.e. traditional
island plasters, with release papers, measuring Tex1Smm), If needed, however, Aleka can change the
moubds on the KC-2000-BC to produce three different types of plasters, of various sizes and shapes. This
wiould enable Aleka to meet the demands of local and international clinics for larger medical applications,
such as full pad plasters for wounds reguiring larger absorption.

2.8 Technical Assistance

Aleka currently works closely with Tanzania Medicines and Medical Devices Authority [TMDA), Tanzania
Invastmeant Center (TIC), Mational Environmental Management Council (MEMC) Tanzamia, and other
Tanzanian regulatery authorities to obtain certifications and registrations. For example, we have gained
IS0 13485, 2001, and EN 14683 certification for our ongoing production of medical masks, Aleka will
continue to receive technical guidance and support from TMDA, with regard to ensuring medical
standards are met during the MPP. Aleka will also seek guidance and technical assistance from the KC-
2000-B machine manufacturer for machine installation, operations, and maintenance. Basad on previous
experience, Aleka will ensure there is stand-by support for ad-hoc operational needs, Furthermore, Aleka
will seek trade-related support for regional product sales and distribution.

The grant will cover the initial machine installation, operaticns, and maintenance training for machine
technicians and operators. Furthermore, the grant will finance a local technical support consultant who
will provide ongoing long-term support to ensure capacity development and full operations. All other
costs, as required, will be covered by Aleka. As noted in section 4.5, regular reviews will highlight any key

capacity gaps,
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2.9 Product and Services Certification

Aleka has worked, and will continue to work, with a range of bodies including the Tanzania Medicines and
Medical Devices Authority [TRMDA), Tanzania Investment Center (TIC), National Erwiranmental
mManagernent Councill (NEMT) Tanzanda, other Tanzanian regulatory authorities, and international
certifying agents to obtain relevant certifications and registrations.

A summarized outline of refevant certificates and registrations is provided below, As a fully eperational
campany, Aleka has axisting relationships with authorities and certifying bodies, and demonstratable
experience gaining and complying with relevant certifications and authorizations,

1) The Certificate of Incentives from the Tanzania Investment Centre (under authority of Part 11,
Section 17 (1-8) of Tanzania Investment Act, 1997), Aleka currently holds a Certificate of
Incentives (Ref No. 025506).

2} Aleka akso currently holds a Tax Exemption Certificate [Ref: CASI4B/650/01) relating to import
duties and VAT exemption for raw materials and machines for manufacturing surgical masks.

3} Industrial License from Ministry of Industry and Trade, Tanzania All investment costs that exceed
Tsh 100,000,000 are required to be submitted to the Industrial Licensing Board for approval.

4} Emvironmental Impact Assessment Certificate, authorized by WEMC (MNational Emvironment
Managemant Council)

As stipulated in the 3rd Schedule of the Act and detailed in the 1st Schedule of the ElA and Audit
Regulations of 2005, Aleka was required to undertake an Envirconmental Impact Assessrment and currently
holds a NEMC certificate (Application Ref: 10597, Registration: EC/EIAS2020/0815).

5) Medical Devices Certificates, authorized by Tanzania Medicnes and Medical Devices Authority
(TMDA)

a. Premises Registration

In order to import capital goods into the facility, a premises registration is reguired under
Section 18 of the Tanzania Medicines and Medical Devices Act, Cap 219. Business permit for
domestic manufacturers:

b, Marketing Authorization of Medical Devices and In-vitro Diagnosbic Devices;

T DA is mandated to authorize the marketing of medical devices (M D} and in-vitro diagnostic
devices [IVDDs) under Section 51 of the Tanzania Medicines and Medical Devices &ct on an
annual hasis. The Authority has established two procedures for marketing authorizations
depending on the risk associated with the MD o VDD, According to The Tanzania Medicines
and Medical devices {Control of Medical Devices) Regulations, 2015, all class A, B, Cand D
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davices pet market approval through registration while aselected class A device attain market
approval through notification, The timeframe for authorization is up to 4 weeks following
submiszion of samples and conformity tests. The fee s based on project capital, within
Statutory ranges.

6) 150 & EM( CE EU, ANSI Z308:1-2015, 150 13485)

Aleka currently holds nationally and intemationally recognized certifications for medical mask
production, thereby demonstrating capacities to produce high-guality medical goods.

T} Fire Safety Certificate, authorized by Ministoy of Home Affairs, Tanzania

Aleka holds a valid fire safety certificate, as mandated by Tanzanian Law. As per regulations, Aleka's
workforce has been trained on fire safety and accident response methods, The facility itself has met
all fire safety requirements, Upon installation of the KC-2000-B, a new certificate will be obtained by
Akela.

B} Occupational Safety And Health Certificates certified by Occupational Safety And Health
Autharity, Tanzania (O5HA)

As per thie Occupational Health and Safety Act No. 5 of 2003, Aleka ensures that employees work in 2
safe and healthy environment in accordance with the procedures s2t out in preventing accidents and
occupational diseases, Aleka holds this certificate (Ref No. 203 102 038), allowing for immediate
implementation of MPP, if granted, National Security Fund (NS5)F & Werkers Compensation Fund
[WCF) Registration

a. Mational Social Security Fund

Aleka Is registered for the Mational Social Security Fund was established under the
Mational Social Security Fund Act [Cap. 50 A.E 2018] to provide social security services to
members from private and informal sectors. The contribution payable by the employer is
twenty per centum (20%) of the emplovee’s monthly wages. Emplovee’s contribute a
minimum L0%, empioyers contribute a minimum of T0%.

b. Workers Compensation Fund {\WCF)

As mandated by law, as an-employer on Mainland Tanzania, Aleka has registered for the
Waorkers Compensation Fund (WCF), a social security schame ectablished in accordance
with Section 5 of the Workers Compensation Act [Cap. 263 Revised Edition of 2015]

2.10 Project’s Financing

Kindly find attached the excel document with a detailed financial breakdown of project costs associated
with the grant acquisition. Please note that based on previous develoPPP grant application and
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managament experiences with GIZ, Aleka does not shiow detailed cost breakdowns for areas covered by
their own finances in the MPP, Also note that any expenses that are over-budget, missing, or are
unexpected at project inception will be covered by 8leka and partners during implementation. The
following MPP praject financial contributions are noted in the figure below {Figure 10};

Based on caloulations of Aleka Holdings Limited, the Figure 11 shows the total budget of the project, the
owm contribution of the company and the amount requested for funding from the Joint Action SIP5. The
contribution made by Aleka Heldings Limited amounts te 27.5% of the total budget, funding reguest
amounts to 72.5% of total budget.

Figure 11; Ta-.mi Budget af the Praofect

DESCRIPTION AMOUNT IN EURO
Total Project cost as calculated 'h',- Aleka Holdings Limited ' 2?5, 130
Contribution by Aleka Holdings Limited 62,000

Funding request from the laint Action SIPS 163,130

2.11 Project’s Procurement and Consultant Recruitment Procedures

All MPP procurement will align with Aleka’s procurement policy and GIZ guidelines, As Aleka’s policy is 1o
distinguish betwesen items costing abave and below 10,000,000 TZ5, the MPF will follow GIZ procedures,
which distinguishes between sarvices/contracts valued at up to €1,000, between €1,000-€200,000, and
over €£200,000 [as outlined below). As such, for large iterms within the MPP (e, the KC-2000-B and raw
materials}, Aleka has launched a restricted, competitive tender process, with trusted manufacturers from
China. Two quotes have already been received, with a third pending. & non-competitive contract will be
used for contracting the machine instaflation and operations training, as this must be completed by the
selected machine supplier.

CONTRACT AWARD PROCEDURE for Suppliers*

Valwe from

Procadure

Documentation of Contract Awards

Lip tar ELMRL 1, 000 D

Contract award withaut compotition
{written tenders need 1o be obtvined)

Gonerally written ordess necd not be
ohtdined: a memorandum is to be kepd
an file for telephone offers,

From EUR 1,000.00 to EUR 20000000

Dbtain a1 lasn  thres  offers  for

comparton  Purposes,  From EUA
20,000,003 upwarss, public or restricted
invitation to tender.

Asearding 1o the decumentation of
contract awarnds

The documents are 1o be kept on file
with the project documents,
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Dver ELIR 200, 00000 Public tender of restricted tender | The documents are o be kept on file by

subsequent to a public prequalification | the partner with the project documents,

round The decisioen on the contract award s to
b recorded on the dogumentation of
rontract awands

The dicretionnny awadrd procedune moy be wsed withow! competithes fendering anly in justified enceptiong| ciroumsiohces, e.q. if
gl one contractor 5 copadle of prowviding ehe services specified in the tarms of the controc? funigee seiling point), The Recipient
must justify end document the critenio wsed whenever o controct i awarced divecty in writing.

£.12 Project Schedule and Milestones

All necessary preparation for the project has already been undertaken by Aleka and partners, through
gaining appropriate approvals, certifications, and the investment of approximately 500,000 USD in the
factory space and current surgical mask production line needed for medical manufactunng, If approved,
the project will comnmence immediately, upon receiving financing, as per the table below. Activities listed
are coherent and realistic and are objectively measurable through the monitoring plan outlined in Section
4.5,

Table 3; Profect octivities and milestones Hreline,

Project Duration: 12 Months

Aain Activities and Milestones 1 |2 |3 |# |5 |6 |7 |8 |9 |10

Main Activity 1: Secure and procurs plaster-making
and packaging machine, and raw materials {Initial
payment to be made within first week of securing
fimancing)

Maim Activity 2: Shipping of plaster-making machins
and raw miaterials (mindmum 3 months, maxmum 4]

Ailestane I: Arrival of machinery and raw materials [ ]
in Tanzania

hain Ackivity 3: Commencement marketing and sales,
securning supply contracts

Muain Activity 4 Design and order small and large
packaging boxes

Mo Activity 5; Establish, procure, and prepare
distinct storage spaces for raw materials and finished
products within existing factory

Main Activity &: Clear maching and raw materials

through port and transport to factory {within bwo
weehks from arrival at port)

Main Activity 7: Machine installation |one week)

Main Activity 8 Operator Training [one week)
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Milestone 2: Plaster-making machine installed,
technicians trained
Main Activity 3: Plaster production line fully
aperational, with ongaing training and capacity
buiiding
Milestone 3; Plaster production line fully operational
Milestone 4: Storoge ared setup complete
Moin Activity 1 Full marketing, sales and disbribution ] _
Milestone 5: Sales and distribution commenced .:

Legend: @ Milestane; .Esn’muted Timeline;
Contingency tmeline, dependent on external foctors
beyond direct control of Aleko.

2.13 Risk Analysis and Mitigation Measures

SWOT Analysis:

STRENGTH WEAEMESS

medical Mew product line, hmited experience
manufacturing medical plasters

specifically,

- Emistence  of  high-quality
manufacturing facilities

- Highly gualified and trained staff working
in medical supply manufacturing

- &trong track-record in production/supply
of medical supplies

- Aleka’s strong and positive social impact
through job creation for marginalized
groups, specifically women and youth,

OPPORTUMITY THREAT

Delays, Stalls and Shortfalls in Supply
chain (specifically related to accessibility
bo machinery and materials)

Mo  existing certified medical plaster
manufacturers In Tanzania  offers
Dpportunity ba reduca regional

Regional and national drive for COVID-19
vaccimation driving demand for medical
plasters.
Existing/pre-COVID-19 market for medical
plasters

dependence on imported supplies, -

Lpike in shipping costs

Delays to plaster certification

Impack of COVID-19 on staff safety
Uncertain long-term impact of COVID-19
on plaster markets
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- Dpportunity to expand positive  social
impact through increased job creation for
wormnen and youth
Risk Analysis and Mitigation Strategies:
RISK PROBABILI CONSEQUEN MITIGATION STRATEGY + ACTIONS IN PLACE +
DESCRIPTION v CE/ IMPACT IVPACT TO MANAGE IMPACT TO MANAGE
LEVEL LIKELIHOGD CONSEQUENCE
Delays, Stalls  Medium High i} Machine and material sourcing | i) Positive working
and Shortfalls is complete to reduce chance of | relationships with
in Supply delays to installation and stalling  Tanzanian Revenue officials
chain of production; to ensure transparency with
{specifically il Procure items immediately regards to shipping delays
related ta when finances are obtained, i) Shipping insurance
accessibility reducing delays to production;
o machinery i} Procure a minimum of 3
and months” worth of raw materials
materials) initially, to ensure sufficient lead
tirme for importing the next batch
of materials;
iv) Use only individual shipping
containers {not consolidated
cargo, as these are seeing large
delays) to ensure direct transport
Increase  In Low Medium i} Secure shipping date and prices  NJA [as prices will be fixed
shipping costs upon project being awarded upon  the signing of
contracts. Furthes,
shippers’ costs are currently
stabilizing despite oil crisis)
Irmipact of  Low Medium i} Maxirmumm 8- 10 workers inside i) All staff will wear full PPE
COVID-19 on the Cleanroom at one time  [including  masks)  while
Staff Safety during a shift to give more space | waorking in alignmeant with
for social distancing. The facility | current requirements
size is small, hence probability is i) Existing team of highly
low. trained and  gualified
individuals able to mowve
from one production line to
another, if needed.
Delays to  Low High i} Inform Tanzanian Authorities | 1) Irwite Tanzanian
Plaster as soon a5 project is approved | Authorities to the facility to
Certification [through  existing  working | finalize certification
Process
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relationships) to commence

approval process

Unpredictable  Medium Medium i} Work closely with  project
access to provided trade-related support;
domestic and i) Work with existing distributors
regional for surgical masks; and i}
plaster Extensive  engagement  with
sales/markets Tanzania-based and regional

medical supphy distributors

Z2.14 Project advanced actions: Financing, Procurement and Recruitiment

Where possible, project advanced actions [e.g. financing, procurement, and recruitment), have already
been undertaken. Building on previous support through a developpp grant, Aleka and partners have made
significant imvestments into their medical manufacturing facility, of approximately 500,000 USD, &s such,
Aleka has a high-quality 150 & Cleanrocom, appropriate for the manufacturing of medical plasters.
Furthermiore, their strong, established and experienced management team will bulld on their experience
in manufacturing medical masks to ensure all new staff has sufficient training and support. In line with
GIE's guldance on procurement, Aleka ensures that three quotations have been reqguested for the main
iterns, such as the plaster-making and packaging machine and raw materials [for more details, please refer
to section 3.1.1.). Upon securing financing, Aleka will be ready to mobilize, aiming to secure and procure
the plaster-making and packaging machine, and raw matarals, within the first weak.

3 Description of the Company?

3.1 Legal Personality and Governance

Aleka Holdings Limited was founded on 18" September 2018. Its Commercial Registry number is
137534169, The company is registered with BRELA & Tanzania Investrnent Centre (TIC) It is certified by
Oecupational Safety and Health Authority [O5HA) and the Mational Environmental Management Council
(NEMCT)

Aleka Holdings Limited, is a Tanzania-based company focused on manufacturing high-quality consurmable
and non-consumable household, wholesale, and export products with a factory in Dar es Salaam,
Tanzania. At the onzet of the COVID-1% pandemic, Aleka began manufacturing and distributing EN 14683
Certified Surgical Masks (150 13485, 150 9001).

! The term "Company” |s used to refer to any entity or corporation, incleding: private, public, for profit, not for
profit, academic institulion, research centre,
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Since 2020, Aleka and partners have made significant strategic inmvestments in fixed assets which enable
the introduction of an additional medical manufacturing production line,

Aleka Holdings is a majority Tanzanian-owned and run business with interests in techinobogy advisory,
manufacturing, and retail franchising, Its investors are championing the project and injecting initial
finances to secure machines and supplies for a baseline production of medical plasters. The company's
executive team consists of a CEQ, C50), and (OO0 who manage the investments, financial, technical, and
implementation to ensure sustainable results of the MPP.

The Executives Directors have worked across Europe, Asia-Pacific, South East Asia, and Africa. The CEQ
worked with several world-renowned technology giants such as Google, Microsoft, Amazon, and mare
recently with Uber, Prior to Uber, they worked with JP Morgan Chase as well as Generali Group, playing
key rales in both firms’ successful expansion into the technology space, mainly in Europe and Sub-5aharan
Africa,

The CED is responsible for financial oversight, investor management, and manufacturing oversight. The
C50 is responsible for project strategy, additional funding acquisition, and partnarship management and
has 8 years of donor refations experience including previous work with The World Bank, DFID, HDIF, and
mare, The CO0, working with locally-based technical experts, has evaluated the ability to transition the

factory bo produce surgical masks inclusive of the most rapid Gmeline for implementation and production
start,

Please refer to Figure 11 for an overview of Aleka's organizational structure,

Aleka Manufacturing - Organisation Structure

L H
SR S
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Figure 11: Overview of Alero Maonufocturing Orgonizational Structure,

3.2 Products Manufactured/Senvices Provided Currently by the Company

Aleka currently manufactures products related to COVID-19, producing Surgical Masks (150 13485, 130
9001, and EM 14583 Certified). In the fiscal year 2021, total revenues amounted to TZ5 1,309,347 ,247,
with met revenues of TZ5 658,417,013, The cost of goods sold equaled T25 185,394 384, with operational
costs amounting bo TZ5 465,535,849, In 202 1, total assets and liabilities were equal at TZ5 1,297,782,459.
Between 2008-2020, Aleka’s annual turnover/revenue was steady (TE5 356,990,076 in 2018; TI5
461,395,423 in 2019; TZ5 385400000 in 2020). Turnover significantly increased in 2021 [T25
1,309,347,247), following the developpp grant, which supported the manufacturing of medical-grade
masks. The total cost of goods sold in 2021 was TZ25 185,354,384 We currently supply masks to the medical
facilities around Tanzania, with a potential export contract to Mozambique currently being explored.

3.3  Employment

As a proudly Tanzanian company, Aleka has a strong track record in building local manufacturing skills and
aptitude. Aleka currently has 21 full-time equivalent positions and 5 part-time positions, some of which
are permanently emploved and others are fixed-term contracts, Aleka is committed to providing an
empowering environment for women, with over 30% of our technician and production team being
women, We employ both skilled and unskilled workers, We are proud te be capacitating and supporting
the next generation of Tanzanmian women in technology, hence have a strong focus on building skills for
professional development. Aleka maintains high standards of working conditions, ensuring a clean and
safe workplace, with regular breaks.

3.4 Company's Policies and Procedures

Aleka ensures their company policies and procedures are up to date, and compliant with national and
international requirements, through regular reviews, Examples of Aleka’s Human Resources, Frocurement
and Quality Assurance policies are attached to the questionnaire.

3.4.1 Employment and Gender Policies

Aleka’s HR manual outlines human capital management guidelines. It outlines the duties and obligations
of both ermplover and emplovees, It elaborates the measures taken to ensure effective recruitment, which
is based on & candidate's ability and acquired competencies to meet the requirements of the vacant
pasition, Al job descriptions are reviewed to ensure ne direct or indirect discriminatory clauses or
language,

Open and competitive recruitment processes are undertaken, with vacancies publicly advertised on
rultiple platforms. Multiple representatives from Aleka are involved ineach stage of the selection and
recruitmment process and reasons for selection/rejection of applicants are recorded, to ensure o
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discrimination and equal employment opportunitios. Sleka periodically reviews their selection criteria and
procedurss to maintain a system where individuals are selected, promoted, and treated solely based on
their relevant merits and abilities.

Aleka actively supports the employment and capacity-development of marginalized groups, hence
ensures their factory is an empowering environment for women and young people. Workplace safety and
staff wellbeing iz supported and maintained through a thorough induction process and regular reviews,
im an gutlined performance management review system, to discuss employes progress, support and
training needs. Appraisal forms are used and provide the basis for identifying training needs and
professional development opportunities. Waorkplace conditions comply with all national regulations, The
size of Aleka means that a software-based payroll systerm is not required for HE management, as current
manual systems are sufficient to precisely monitor and calculate payroll and number of persaon-manths
emplayed by the company.

4.4.2  Emvironment Safeguards Policies

Aleka has a strong track record in environmental safeguarding. A full environmental impact assessment
for their manufacturing plant was undertaken and approved by Tanzanian authorities, as demonstrated
by their MEMC certificate {Application Ref: 10597, Registratiom: EC/EIAS2020/0815). The impact
assesament outlines all necessary steps taken to reduce their environmental impact. This includes
optimizing production to ensure minimal waste and pollution, which is moenitored on a daily basis, Any
waste that is produced is recycled/reused, where possible, and disposed of in a safe manner when
recycling is not possible. Commitment to environmental sustainability is driven by management, who take
the responsibility to review and improve safeguarding measures on an ongoing basis.

3.4.3 Current Corporate Social Responsibiliby Activities

Aleka is committed to playing a positive role in their community, by considering the environmental ard
social impact of their business decisions. As such, Aleka has adopted a holistic approach to C5R, ensuring
operational initiatives intentionally consider their social impact, &5 noted above, from an environmental
perspective, Aleka undertakes daily reviews to ensure operational efficiency, thereby reducing waste and
ensuring minimal environmental impacts. Where appropriate, waste is recycled/reused. For example,
faulty medical masks are reused by employvees. Furthermore, Aleka ensures asafe and inclusive
wiorkspace for all employees and s committed to supporting gender equality and women's
empowerment, as demonstrated by their manufacturing team consisting of over 0% women. When
Aleka’s medical manufacturing sales are established, company management intends to set additional and
specific C5R targets, in consultation with employees and local communities.

344 Accounting Policy and Procedures

Aleka’s in-place accounting system is designed to ensure compliance with Tanzania Financial Reporting
Standards (TFRS) and International Financial Reporting Standards for SMEs {IFRS for SMEs). Purchase
orders are obtamned and cheques to vendors are prepared when payment is due. Each payment requires
the approval of two directors before such payment is made. This applies to both cash and credit purchases,
with chegues also being authorized by two directors, Where supplies can be made on credit, credit limits
are established and continuously monitored to ensure no limit breaches. Monthly financial reports are
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sent to directors, outhning Aleka’s peﬁnnhantve. The system is accrual-based, uting Xero Accounting
software. The company uses a Risks and Controls tracker to manage and monitor risks and ensure
compliance with faws and regulations. Key business risks are highlighted with tolerance lewels set, &
regulatory tracker is set up to ensure that all laws are complied with. The tracker summarizes all filings
and returns that the company must meet, and the respective due dates. & review of both trackers is done
manthly, ensuring any regulatory reporting, or filing requirements are met.

3.4.5% Intermal® and External®* Control

Aleka’s contrals are designed around three key pillars: i) Processes; i) People; and jii) Technaology. People
are regarded as the most important pillar with the focus being on ensuring that management and
employees act with integrity and respect with both internal and external stakeholders, ensuring processes
amdd policies are adhered o, The company has designed robust and transparent controls to ensure the
business continues most effectively, Controls are adapted to ensure that the risk is mitigated without
negatively impacting business effectivenass, through cross-checking with multiple parties, including
directors and Aleka's external auditors, who are recognized by the National Board of Accountants and
Auditors, Whenever lapses in controls are noticed, the root cause is established, and actions are
undertaken o mitigate the weakness, This is a proactive process that focuses on addressing the lapse.
Aleka’s model understands the cause as either process, people, or technology. During investigations,
confidentiality is maintained and staff is provided only with the information they need to perform their
work. &leka also ensures that key tasks and functions are separated and not performed by one and the
same person, For example, the finance team will load a purchasing order, and twao directors are required
for sign-off

146 Financial Audit

Aleka’s financial staterments are subject to statutory awdit, with annual audit reports produced. In
Tanzania, the National Board of Accountants and Auditors (NBAA) is the repulatory authority overseeing
external auditors. Aleka has engaged an external auditor recognized by NBRA to perform the annual
audits. Aleka is required to submit audited financials with Tanzania Revenue Authority for each financial
year, a5 part of the annual tax filings. The procedures used by Aleka to prepare the financial statement
are as follows: i} The chief accountant reviews bank, receivable, payable, and revenue reconciliations to
ensure that the company general ledger at year-end is complete and accurate: i) The management
aceounts are shared with the executive team, and any material provisions or accruals to be carried Forward
are estimated and confirmed by the executive team; i) Upon confirmation of financials by the
management team, the auditor s contacted and timelines for the audit are confirmed. aleka complies
with mationally established standards, with both TFRS and IFRS for SMEs.

1 internal control is a process for assuring achievernent of an arganisation's objectives in operational effectiveness
and efficiency, reliable fingncial reporting, and compliance with laws, regulations, and policies.
1 External controd s an auditing procedure in which external auditing firms examine the quality assurance systems
al auditees,
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1.4.F  Procurement and Contract &ward Procedures

As outlined in Aleka's Procurement and Procedures (attached to the application form}, to obtain the best
value, quantity, and services, it is Aleka's policy to encourage the most competitive and able suppliers to
tender for contracts. In doing 5o, Aleka staff apply procurement procedures with fairness, integrity, and
transparency and shall be responsible to prepare standard conditions of the contraclt

For low-value guotations [of 10,000,000 TZS or less), staff from the ordering department fill a Purchase
Reguest Form. The procurement and logistics staff then search for quotations from different suppliers
who can meat the following requiremeants, provide proforma Invoices and TRA Receipts, and accepts bank
transfer or cheque payment, Payment by bank transfer or chegue is encouraged to be used for as many
payments as possible, for managing internal control systems.

For goods and services over 10,000,000 TZ5, Aleka employs a competitive tendering approach, through
an invitation to bid or a request for proposals. At a minimum, three suppliers are considered by the tender
cammitbes, which is divided into the techmical evaluation committze and the fimancial evaluation
cormmittee as per the agreed evaluation criteria. An evaluation report is prepared and approved by a
hanaging Director before the contract is awarded.

Aleka staff are not permitted to disclose any privileged information aboul any project requirements or
daprive other wvendaors of such information that puts another vendor in a more advantageous position
over another, This includes revealing the other bids) guotations prices, terms, and conditions, ete, All
information received from vendors is treated confidentially.

To avoid any conflicts of interest, Aleka staff invoived in any procurement functions who have a direct or
indirect conflict of interest, s/he must declare to the management, and such contracts under exceptional
circumstances, with the prior written approval from the management, may be concluded. Failure to make
such a declaration is grounds to invoke disciplinary actien, Acceptance of offer, payment, solicitation,
ard/or any form of bribe, commissions, gratuities, or gifts, are unacceptable and subject to disciplinary
MEASUTEs,

The above steps are considered critical to ensuring diversified, fair, and transparent procurement.
348 Quality Assurance Procedure

As outlined in Aleka's Quality Assurance Policies and Procedures (attached to the application form), Aleka
upholds a quality-focused culture to ensure the safety of our customers. Aleka hence prioritizes the safety,
efficacy, and quality of their products. Their quality assurance policy is based on six fundamental elements
outlined below:

1. Customer needs and expectations are the dnving force and must be met o succeed.
2. At Aleka Holdings, quality is all encompassing and applies to everything we do.

3. Each person, at Aleka Holdings, is accountable for ensunng product/service quality,
performance, and safety.
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4. Peaple are the key to the quality of the organization and that is why all Aleka Holdings
employees have the appropriate training, education, skills, and experience Lo carry out
their work competently.

5. 'We are committed to continuously improving the Quality of our products and services.
Our continuous improverment journey s part of Aleka Holdings operational excellence
prograri.

6, The attainment of our Quality Objectives is the responsibility of senior management
and reguires the active participation of each employes of the company, in compliance with
the ethical principles and values at Aleka Holdings.

Cuality and Site Management is responsible for establishing and maintaining a system for the contral of
all measuring and test equipment used by each site in all phases of product development, inspection,
besting, installation, servicing, and product acceptance. Designated instruments and equipment are
calibrated and traceable to recognized standards. The effectiveness of the guality management systam
and the overall quality performance of manufacturing, distribution, and development operations |5
monitored and assessed on an ongoing basis to ensure the highest guality outputs.

3.45 Current or Past External Support from External Organizations
Aleka has previously received financial support in the form of develoPPP grant financing, with a value of

E300,000, This support was used to manufacture medical masks, to support COVID-19 preévention
measures in the region. See below for associated brochure:
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Figure 12; Aleka’s medical mask manufocturing brochure

Aleka, therefore, has a strong track record in managing a grant of this nature, Through the previous grant,
Aleka has dermonstrated sustainable results which benefit the community and country, through improving
access to high-guality medical goods at lower prices, whilst providing secure and decent employment to
women, Furthermore, this was done in a commercially justifiable manner, with objectively measurable
results,
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3.5 Project Implementation Monitoring

The MPP will be carefully monitored on an cngoing basis, through key indicators to ensure the project
milestones noted above are achieved and results are sustainable. Milestones 1-4 will be monitored and
measured according to their completion as per the timeline provided in section 3.1.2, In addition, for
hilestone 5, to ensure operational efficiency and compliance, Aleka will undertake thorough reviews, on
an ongoing basis, of the medical plaster produection line, documenting amy deviations from GIZ, national
and international regulations.

Aleka will continue to use daily digital production records which assess any maintenance needs, as well as
the guality and efficency of the produckion line. After a stabilization period of approximately three
manths, daily, weekly, and monthly production targets will be s2t and monitored (mirroring current
processes in place for the production of medical masks). These targets will be realistic and are objectively
measurable throughout the duration of the project, Reviews will also include an assessment of technical
capacities and gaps, which will also be documented and shared, in the event that GIZ may cover any

additional me=ds.

As per GIZ regulations, Milestones & and ¥ will be achieved via the completion of quarterly reporting and
a final audit. Aleka will continue to foster the organization's ongoing commitment to monitoring, ensuring
clarity in all reguirements, and providing accurate and valid data in a timely manner, Aleka's dedicated
focal person for monitoring is: Viden Remi {[CO0, vremi@aleka.tech).

4 Signatures
For the Company For GIZ

Larissa Duma [Or. Jan Peter Bottcher

LSt —
p =y ¢

20" September 2022
25th Agpril 2022

Gaborone, Botswana
Dar es Satoom, Tonzonio
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Annex VI to the Contribution Agreement
CRIS No. FED/2019/408-127

Communication and Visibility Plan
SIPS Component 2

Support towards Industrialisation and the Productive Sectors

(SIPS) in the SADC region
Component 2: Private Sector Developmeant
Besult 2: Private Sector Participation in Regional Anti-Retroviral Value Chain enhanced
Result 3: Private Sactor Participation in Regional Leather Value Chain enhanced



Communication and Visibility Plan for SIPS, Component 2
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Communication and Visibility Plan for SIPS, Component 2

1. Background

1.1. Introduction

The purpose of this Communication and Visibility Plan (CVP) outlines communication objec-
tives and it identifies target audiences as well as approaches and implementation partner’'s
roles. It ensures effective and efficient communication on the Action’s goals and its impacts
throughout the implementation. The CVP shall clearly reflect the role of the EU and the German
Federal Ministry of Economic Cooperation and Development (BMZ) as funding parties in this
Multi-donor Action, and GIZ as its implementation agency. Also, the role of the SADC Secre-
tariat being responsible for the overall steering of the SIPS Programme and the implementation
of Component 1 as well as the communication and visibility for all EU support to SADC is
specified.

This Annex VI to the Contribution Agreement is indicative and it reflects the need for continu-
ous, coordinated and harmonised communication between all implementing partners as well
as with the Contracting Authority. It will be further elaborated and detailed during the Inception
Phase, in order to provide guidance on effective communication about this Action and to iden-
tify appropriate tools, channels and tactics to achieve the Action’s communication objectives.
An updated version will be submitted in the context of the Inception Report, and GIZ may refine
it further during the implementation of the Action.

2. Communication and Visibility Objectives, Measures/Activities

Communication occurs throughout the project cycle. Communication and visibility actions and
products must be carefully sequenced to achieve maximum impact. Communication and visi-
bility activities seek to inform the beneficiary population and other stakeholders about the Ac-
tion, its results and impacts, the role of the partner as well as the EU’s and the BMZ’s support
and funding to the project. Beneficiaries and stakeholders will be addressed through appropri-
ate and accessible informative tools and instruments, using modern and innovative channels
of communication.

2.1. Objectives of the Communication and Visibility Plan

The SADC Communication and Promotional Strategy 2016-2020 and its accompanying imple-
mentation plan as well as the EU Communication and Visibility Manual for External Actions will
be consulted as guiding documents and substantiated further by agreements between the EU,
SADC and BMZ.

It will be assured that all communication and visibility activities are guided by Article 8 of Annex
Il as well as the applicable version of the Communication and Visibility Requirements for EU
External Actions, while at the same time reflect the multi-donor nature of this Action. GIZ will
ensure that all its implementing partners are aware of the EU’s visibility requirements.

However, in cases where the provisions of the requirements under the applicable Communi-
cation and Visibility Manual for EU External Actions are contradicted by, or otherwise deviate
from, the relevant provisions of this Contribution Agreement signed between the EU and GIZ
as a pillar-assessed entity, the latter shall take precedence. In accordance with Chapter 5.5 of
the Communication and Visibility Requirements for EU External Actions and the Financial
Framework Partnership Arrangement between the European Commission and GIZ, signed on
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20 May 2019, the European Commission and GIZ will make best efforts to conciliate the visi-
bility interests of both the European Commission and Germany.

The overall objective of the Action’s CVP is to highlight the impact of the Action’s interventions
and activities. The CVP provides guidance that will ensure wide and timely information dis-
semination to relevant stakeholders and publicity of the Action’s activities, progress, results
and impacts.

2.2. Target Groups

The communication and visibility activities target the following beneficiaries and stakeholders
of the project:

|. Within SADC and SADC Member States:

» Private sector: enterprises, in particular but not only small and medium enterprise
(SME) clusters

= Management and employees of pharmaceutical and leather producing companies
and associated businesses

= Sector-related business associations for the respective value chains

= The inclusive platform of SADC'’s private sector, the SADC Business Council rep-
resenting private sector interests towards SADC which is another coordination and
engagement platform for public-private development activities within the SADC re-
gion to enhance regional industrialisation.

» The Association of SADC Chambers of Commerce and Industry (ASCCI).

= Other relevant national and regional associations such as business, investment and
trade support organisations, quality institutions, professional associations and
Pharmacy Councils, research centres (e.g. pharmaceutical and chemical research
facilities) and tertiary and vocational training institutions.

= Related line ministries and policy makers of SADC Member States

= SADC National Media Coordinators

» Media representatives

= The SADC general public

Il. Within the EU:

= The European Union Delegations in SADC Member States

= Embassies of EU Member States

= Federal German Ministry for Economic Cooperation and Development (BMZ) as
one funding party of the Action

= The European Commission, Parliament, and Council

= EU Member States and tax payers

= European media (following EU Delegation suggestions of concrete outlets)

The main target groups of this CVP will be addressed through adequate and accessible in-
formative tools and instruments. The characteristics and information need of these groups will
guide the design and implementation of the Action’s communication and visibility activities and
materials. Objectives for each target group related to the Action’s specific objective will be
developed during the inception phase. The Action will promote innovative and modern ways
of communication and information sharing.
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3. Communication Activities

The listing of communication activities will be specified further during the inception phase at
the beginning of the Action. The Action will encourage, the respective Member State’s structure
to involve, among others, the SADC National Media Coordinator where it deemed appropriate.

3.1 Communication tools and channels identified

For implementing the multi-country SIPS Programme, the following tools and channels may
be used as appropriate:
l. Online communication and visibility; audio-visual material
Fact Sheets, standard presentation, short movie, success stories, website, Facebook
page

. Information campaigns, events, visits, stakeholder meetings
Kick off in Gaborone; workshops; conference; closing event

[l Press and media
Regular press releases (where possible in cooperation with SADC Secretariat)

V. Communication and visibility in print
Contributions to SADC newsletters; leaflets/fact-sheets; main reports

V. Displays
Roll-Ups, Poster

VI. Vehicles, supplies and equipment
For all equipment, vehicles and major supplies which are purchased by the Action’s

funds, GIZ will show appropriate acknowledgement to the EU by featuring the EU flag
next to the German Cooperation flag on the respective equipment and the phrase “Pro-
vided with the financial support of the European Union and BMZ.”

VII. Advertising and branding; stationery (e.g. business cards, letterheads)

Pens, bags, folders

Wherever possible, the Action will be using existing media and communication channels (e.g.
newsletters published by the SADC Secretariat, EU Delegations and German Embassies, GIZ
Country Offices and Member States’ structures) to avoid an unnecessary replication of efforts.
The Action will particularly endeavour to contribute to the SADC Secretariat’s “Inside SADC”
newsletter.

The languages of communication should be appropriate to the target group. With this in mind,
visibility materials should be written in an accessible, easily understandable style, and be avail-
able in English.
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3.2 Indicative Activities

Communication and visibility activities will be tailored to the specific stages of the Action vis-
a-vis the target population. The following are indicative anticipated activities of the CVP.

No. | Indicative activity Target Group Responsibility Location, Timing
Launch of the Action to-
. . GlZ, SADC Secretar-
gether with SADC Secre- Project stake- o
. iat's Programmes Man-
tariat (SIPS Component 1) | holders . .
. . . . o agement Committee Launching event
to disseminate information | Potential imple- . .
. (PMC), EU Delegation; | in Gaborone (Bot-
about the SIPS Pro- mentation part- o . o
1. . responsibility with GIZ | swana) within the
gramme and raise aware- | ners i
for Component 2; ca. first 3 months of
ness about the SIPS ob- Development . . .
o i 50%/50% cost-sharing | implementation
jectives (Launching event partners and .
. ) . with SIPS Component
to be initiated and coordi- embassies 1
nated by SADC)
GIZ in terms of content;
coordinated action
Regular dissemination of wherever feasible with
mfo_rmauo_n about |nter_1ded SADC Secretariat’s SADC Member
2. activities, implementation All Programmes Manage-
. States, EU

progress made and results ment Committee
of stakeholder meetings (PMC); overall respon-

sibility and cost-bearing

with GIZ

GIZ in terms of content;

coordinated action

wherever feasible with -
Dissemination about mid- SADC Secretariat’s Within 3 months

. after the end of

term evaluation results of Programmes Manage- the mid-term eval-

3. the SIPS Programme All ment Committee uation in selected
(Component 1 and 2; (PMC); responsibility

. SADC Member

achievements and results) GlZ for Component 2; States

ca. 50%/50% cost-

sharing with SIPS

Component 1

GlZ, SADC Secretar-

iat's Programmes Man-
Promotional ce_lmpalgn_ agement Committee _ 2019 and 2020in
about economic benefits of (PMC), EUD; responsi-

4, . . All . selected SADC
regional value chains for bility GIZ for Compo- Member States
SADC nent 2; ca. 50%/50%

cost-sharing with SIPS
Component 1
GlZ, SADC Secretar-
. Stakeholder, iat's Programmes Man-
Closing Conference (clos- I g . Gaborone (Bot-
. L Partners, Devel- | agement Committee o
ing conference to be initi- .| swana) within the

5. . opment Part- (PMC), EU Delegation;
ated and coordinated by . last 3 months of
SADC) ners, Embas- responsibility and cost- imolementation

sies, media bearing with GIZ for P
Component 2
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4. General Communication and Visibility Principles

4.1. Design and Layout

The design and layout of communication material (e. g. factsheets, banners, etc.} may be de-
valoped by a contracted graphic designer during the tirst three months of the Implamentation
Period and will take into account SADCs, the EU's and GIZ's corporate design principles.

This entails that equal importance will be attached Lo the SADC logo, EU Hag and the German
Cooperation logo. As guiding principle, the SADC logo shall be positioned at the upper left
carner, the European Flag in the middle and the German cooperation logo at the upper right:

Eﬂﬂpﬂrltlﬂl‘l
Furthermare, the Action's publications, in whatever form and medium, will carry the following
disclaimer;

Lot

“This document was produced with the financlal assistance of the European Urion (EL)
and the Germman Federal Ministiry for Economic Cooperafion and Development (BMZ).
The content and views expressed herein can in no way be laken lo refiect the official
views of the EU or BMZ. The programme managament team of the Deutsche Gaseil-
schaft flr infermationale Zusammenarbert (GIZ) GmbH is responsible for the content of
this document™.

4.2. Coordination with SIPS Programme Component 1

The SADC Secretariat will steer and coordinate the overall SIPS Programmae. It includes the
communication and visibility of the whole SIPS programme as well as the overall communica-
tion and visibility for all EU support 1o SADC. The Secretariat will also be responsible for the
implementation of Component 1, working with Member States on the necessary harmonisation
of legislation and an enhanced policy and regulatory business environment. Thus, GIZ will
seek o coordinate the implemeantation of the Action’s communication and visibility activities
and matenals within the governance set-up of the SIPS Programme as outlined in Annex |, in
particular with:

=  The overall stearing structura SADC Secretariat's Programmeas Management Committee
(PMC) being responsible for the strategic guidance and oversight of the implamentation of
the whole SIPS Programmae {including this Action).

*  Tha PMC SIPS Sub-Committee in order to ensure the ability of the PMG to deal with the
SIFS Programme issues on an effective and efficient basis.

» The Public Relation Division in charge of the whole EU-SADC communication and visibility
activities.

All three bodies will be notified ahead of time of national and regional communication and
visibility activities. In general, communication with SADC Member States” govaernment struc-
lures will be done throwgh the SADC Secrelarial. Where the SADC Secretariat's approval is

7
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stipulated for the content and/or graphic design of communication and visibility materials, it will
be considered given if no objection is expressed by SIPS Coordinator at the SADC Secretariat
within five working days.

The EU Delegation to Botswana and SADC will be notified ahead of time and given an oppor-
tunity to request involvement in the conceptualisation and implementation of regional and na-
tional communication and visibility activities and events. It will share the information with the
respective EU Delegations in SADC Member States as it deems fit.

The Development Counsellor at the German Embassy in Gaborone will be notified ahead of
time of regional and national communication and visibility activities and events and will share
the information with German Embassies in other SADC Member States as they deem fit.

GIZ will notify GIZ Country Offices in Member States, through the GI1Z Country Office in Gab-
orone, ahead of time of regional and national visibility and communication events and activities
as needed.

Intellectual Property Rights

Where it is not stated otherwise, intellectual property vests in GIZ and will not be subject to
joint or co-ownership with the Contracting Authority as laid out in Art. 9.1 of Annex Il. The
Contracting Authority (and the European Commission where it is not the Contracting Authority)
is not prevented from using deliverables produced in the course of the Action by any contrac-
tual or legal copyright constraint.

5. Implementation

5.1. Human Resources

It is planned that one GIZ staff member of the Action will be responsible for coordination of the
implementation of communication and visibility activities and materials and the further devel-
opment of the CVP in close cooperation with the management of SIPS Component 1. One
staff will serve as communication focal point during implementation. All project staff to the Ac-
tion will be regularly involved in communication and visibility activities as described above.

The Action’s staff capacities will be supported by using contractors (e.g. for graphic and web
design, photography, videography, public relation management) as required for specific activ-
ities and materials. GIZ will endeavour to procure the service providers operating in SADC
Member States if possible and permissible under applicable legislation as well as SADC and
GIZ rules and regulations.

5.2. Timeframe

The CVP covers the implementation period of the Action as stipulated in the Contribution
Agreement. It is flexible, it will be monitored at regular intervals, and adjusted to ensure maxi-
mum impact. The steering structure designated in Annex | will be involved in the planning and
implementation of the Action’s communication and visibility activities and materials, wherever
possible.
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5.3. Reporting

GIZ will ensure to keep the EU up to date on the progress and the outputs of the communica-
tion activities in its narrative and financial reporting for every reporting period. Relevant infor-
mation on such activities will be shared with SADC and BMZ.

6. Financial Resources

An estimated budget of up to 70,000 Euro (exclusive of personnel costs) is assigned for com-
munication and visibility activities. The costs for these activities are allocated under various
budget lines of Annex IlI.
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