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1. Executive Summary 

Business Overview 

Ace Energies LTD is a full-service automotive repair and maintenance shop specializing in diagnostics, 

repairs, and routine maintenance for all types of motor vehicles, including cars, trucks, and SUVs. We 

aim to provide high-quality, reliable, and affordable services while ensuring customer satisfaction 

through transparency and professionalism. 

Mission Statement 

To deliver exceptional automotive repair and maintenance services with honesty, integrity, and 

expertise, ensuring our customers’ vehicles remain safe and reliable. 

Business Objectives 

• Establish a reputable and trusted auto repair service in Tanzania. 

• Achieve profitability within the first 12-18 months. 

• Expand services to include fleet maintenance and mobile repairs within 3 years. 

• Maintain a customer satisfaction rate of 90% or higher. 

Financial Highlights 

• Startup Costs: $1,000,000 

• Projected Revenue (Year 1): $85,000 

• Break-even Point: Year 5 

• Expected Profit Margin: 15% 

 

2. Business Description 
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Business Structure 

• Legal Structure: Limited 

• Ownership: Private 

• Location: Kisongo, Arusha 

Services Offered 

1. General Repairs: 

o Engine diagnostics & repairs 

o Brake system servicing 

o Suspension & steering repairs 

o Exhaust system repairs 

2. Preventive Maintenance: 

o Oil changes & fluid checks 

o Tire rotations & balancing 

o Battery testing & replacement 

o Filter replacements 

3. Specialized Services: 

o Transmission repairs 

o Electrical system diagnostics 

o Air conditioning & heating repairs 

o Performance tuning 

4. Additional Services: 

o State inspections & emissions testing 

o Towing & roadside assistance (optional) 

o Mobile mechanic services (future expansion) 

Target Market 

• Individual Vehicle Owners: Daily commuters, families, and car enthusiasts. 
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• Commercial Clients: Small business fleets, delivery services, and taxi companies. 

• High-End & Luxury Car Owners: Specialized servicing for premium vehicles. 

Competitive Advantage 

• Certified and experienced technicians. 

• Use of advanced diagnostic tools. 

• Transparent pricing & warranties on parts/labor. 

• Excellent customer service & quick turnaround. 

 

3. Market Analysis 

Industry Overview 

• The automotive repair industry is valued at over $750 billion globally and continues to grow. 

• Increasing vehicle lifespan and technological complexity drive demand for skilled mechanics. 

• Electric and hybrid vehicle servicing is an emerging market segment. 

Customer Segmentation 

Segment Needs Service Focus 

Individual Owners Affordable, reliable repairs Oil changes, brake repairs 

Fleet Operators Bulk discounts, quick service Scheduled maintenance 

Luxury Car Owners High-end expertise Performance tuning, diagnostics 

 

4. Marketing & Sales Strategy 

Branding & Positioning 

• Brand Identity: Professional, trustworthy, and customer-focused. 
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• Slogan: "Your trusted partner for reliable auto care." 

Promotional Strategies 

1. Digital Marketing: 

o Website with online booking & service tracking. 

o SEO & Google Ads targeting local searches ("auto repair near me"). 

o Social media (Facebook, Instagram) for promotions & customer engagement. 

2. Local Advertising: 

o Flyers, local newspaper ads, and radio spots. 

o Partnerships with car dealerships & insurance companies. 

3. Customer Incentives: 

o Loyalty programs & discounts for repeat customers. 

o Referral bonuses. 

5. Operations Plan 

Facility & Equipment 

• Workshop Layout: Bays for repairs, waiting area, office. 

• Tools & Equipment: 

o Diagnostic scanners 

o Hydraulic lifts 

o Tire changers & balancers 

o Air compressors 

Suppliers & Inventory 

• Parts Suppliers: Mainly from Japan, South Africa, China & India. 

• Inventory Management: Just-in-time ordering to reduce overhead. 

Staffing Plan 
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Position Responsibilities Salary Range 

Head Mechanic Diagnostics, major repairs 1,500,000−1,700,000 

Junior Technicians Basic repairs, maintenance 400,000−500,000 

Customer Service Rep Scheduling, billing 600,000−800,000 

Service Workflow 

1. Customer inquiry → Booking → Vehicle inspection. 

2. Diagnosis → Estimate approval → Repair execution. 

3. Quality check → Customer pickup → Follow-up feedback. 

 

6. Financial Plan 

Startup Costs 

Expense Estimated Cost 

Land & Building $100,000 

Machineries, Tools & Equipment $300,000 

Vehicles $100,000 

Furniture & Fittings $50,000 

Marketing & pre expenses $100,000 

Working Capital $350,000 

Total $1,000,000 

Funding Requirements 

• Personal Investment: $1,000,000 

Projected Revenue 
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7. Risk Analysis & Mitigation 

Risk Likelihood Impact Mitigation Strategy 

Economic Downturn Medium High Offer discounts, diversify services 

Skilled Labor Shortage High High Training programs, competitive wages 

Equipment Failure Low Medium Regular maintenance, warranties 

 

 

8. Growth & Expansion Plan 

Short-Term (1-2 Years) 

• Build customer base through referrals & promotions. 

• Add 1-2 more service bays. 

Long-Term (3-5 Years) 

• Open a second location. 

• Introduce mobile repair vans. 

• Expand into EV/hybrid servicing. 

Metric Year 1 Year 2 Year 3 Year 4 Year 5
Production (Units) 500.00                      600.00                      720.00                      863.00                      1,036.00                   
Price per Unit (TZS) 450,000.00               472,500.00               496,125.00               520,931.00               546,977.00               
Sales Revenue (TZS) 225,000,000.00       283,500,000.00       357,210,000.00       449,563,453.00       566,668,172.00       
Cost per Unit (TZS) 200,000.00               210,000.00               220,500.00               231,525.00               243,101.00               

Cost of Production (TZS) 100,000,000.00       126,000,000.00       158,760,000.00       199,806,075.00       251,852,636.00       
Gross Profit (TZS) 125,000,000.00       157,500,000.00       198,450,000.00       249,757,378.00       314,815,536.00       

Operating Costs (TZS) 7,000,000.00           7,500,000.00           8,000,000.00           8,700,000.00           9,500,000.00           
EBIT (TZS) 118,000,000.00       150,000,000.00       190,450,000.00       241,057,378.00       305,315,536.00       

Tax (30%) (TZS) 35,400,000.00         45,000,000.00         57,135,000.00         72,317,213.00         91,594,660.00         
et Earnings (Before Dividend 82,600,000.00         105,000,000.00       133,315,000.00       168,740,165.00       213,720,876.00       
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Conclusion 

Ace Energies LTD is poised to become a leading auto service provider in Tanzania, offering high-

quality repairs, excellent customer service, and competitive pricing. With a solid business model and 

growth strategy, we anticipate strong profitability and long-term success. 

Next Steps: 

✔ Finalize location & permits 

✔ Hire staff & launch marketing 

Prepared by: Augustine Kiganga. 

Date: 10th January 2025. 
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