
 

TANZANIA INVESTMENT AND SPECIAL ECONOMIC ZONES AUTHORITY 

 P. O. Box 938, Dar-es-Salaam 

 

PROGRESS REPORT 

Company Name: HTT INFRACO LIMITED 

(Information required for the project’s progress report after every six months or for amendment 

of Certificate of Incentives) 

1. Planned activities for the period – Attached as Annex 1 

2. Achievements made on the project implementation to date – Attached as Annex 1 

(i.e. from the date the project was approved to the date of writing the report) 

Describe the status of activities that have already been undertaken e.g. construction of 

buildings, acquisition of supplies, installation of equipment, etc. 

 

3. Provide updated information on the following aspects: 

S/No. Information Description Current Project Status 

1 Project location 

information 

Street/Village  

Ward 

District  

Region 

Across all Regions in 

Tanzania 

2 Shareholder’s 

Information 

Current Shareholders names, 

nationality and percentage of 

ownership 

1. Helios Towers 

Tanzania Limited 

Class Ordinary 1000 

shares taken 

 

2. HS Holdings Limited 

Class Ordinary 541 

shares taken 

 

3. HT Holdings Tanzania 

Limited 

Class Ordinary  



636485520 shares 

taken 

3 Company 

communication 

Information 

Email address 

Mobile Number 

Land Line Telephone Number 

Physical Address (Plot No. Block 

No. Street, District and Region 

HTT Infraco Limited  

1st Floor, Block 5,  

Mlimani City Office Park, 

Mlimani City,  

Sam Nujoma Road,  

P.O.Box 105297,  

Dar es Salaam 

Tanzania 

T: +255 768 985 300 

 

heliostowers.com  

4 Contact Person Name 

Position 

Communication details (Email, 

Mobile and telephone 

Gwakisa Stadi 

Director 

gstadi@httanzania.co.tz  

+255 677 880 835 

 

5 Incorporation Certificate of Incorporation 

Number 

80224 

6 TIN Information TIN Certificate No. 112 – 252 – 525   

  

7 Project Objective Project Core Activity National Network 

Facilities 

 

7 Capacity Project capacity per year Details provided in Annex 

1 

  

8 Direct 

Employment 

Foreign Men 

Foreign Women 

Local Men 

Local Women 

Foreign Men = 1 

Foreign Women = 0 

Local Men = 67 

Local Women = 33 

 

9 Indirect 

employment 

Type/areas of Indirect 

employment 

Indirect employment 

arises through various 

outsourced and supporting 

services that ensure 

smooth operations of HTT 

business. These include:  

 

a) Maintenance Services 

– maintenance partners 

who are engaged in 

site upkeep, equipment 

servicing, and repairs. 

 

mailto:gstadi@httanzania.co.tz


b) Project Services – 

contractors and 

partners supporting 

rollout, installation, 

and construction 

activities. 

 

c) Tower Strengthening 

Services – specialized 

engineering teams 

engaged for structural 

assessments and 

reinforcement works. 

 

d) Audit Services – 

independent 

professionals 

providing compliance 

and operational audits. 

 

Through these areas, we 

generate significant 

indirect employment 

opportunities 

(approximately 800 

employments) by 

engaging external service 

providers who support our 

core business. 

 

 

4. Project Financing Expenditure to date (USD) (details below is from January 2025 – 

June 2025) 

 Foreign (USD) Local (USD) Total (USD) 

Project/Growth 

CAPEX 

  17,089,854.31   17,089,854.31  

Maintenance capex   7,546,359.82   7,546,359.82  

Other CAPEX   294,116.10  294,116.10 

Insurance Cover  321,028.05 321,028.05 

Operational expenses  30,848,241.8 30,848,241.8 

Working sub-total 

capital 

  49,592,367.41   49,592,367.41  

Tax and other 

Government levies 

 24,473,858.54 24,473,858.54 

Grand Total   130,165,826.03  130,165,826.03 



Comments: Since its inception in 2011 to date, HTT Infraco Limited has made a 

cumulative investment of approximately USD 457,487,946.71 in the country. This 

substantial investment demonstrates the company’s long-term commitment to the growth 

and stability of the telecommunications sector. Of this amount, around USD 

105,217,391.30 has been used for the acquisition of telecommunication towers from 

mobile network operators within the country such as Honora (by then MIC), Vodacom, 

Zantel and Viettel (Halotel), further strengthening infrastructure and ensuring wider 

network coverage.   

 

5. Project Financing 

Explain how the project is being financed e.g equity, loans, sources of loans, conditions 

etc. see table below: - 

 Amount (USD) Source Country 

Local equity  105,691,967.49  Tanzania 

Local loans   

Foreign equity   

Foreign Loans   

Total Investment   

 

6. Problems and Solutions 

 

Explain problems, which the management is encouraging in executing the project and the 

steps being taken to solve them 

 

7. Future Plans 

 Explain future plans for the next coming six months and planned financial commitments 

  

 Amount (USD) 

Project/Growth CAPEX  5,611,289.48  

Maintenance capex  3,337,983.56  

Other CAPEX  307,148.64  

Operational expenses 30,848,241.8 

Total Commitments  40,104,663.48 

 

8. Recommendations and any other comments 

  



Annex 1 

 

 

 

 

Project Title: Construction of 140 Telecommunication Towers for 

Rural Coverage under Universal Communications Services 

Access Fund (“UCSAF”) 

Reporting Period: January – August 2025 

  

              

               

 



1. Executive Summary 

This report presents the progress made on the rollout of 140 telecommunication towers 

across rural Tanzania under the UCSAF program. To date, 135 sites have been completed 

and are already delivering communication services to communities that were previously 

underserved. The remaining five sites are on track for completion between September and 

October 2025. 

2. Project Overview 

Sector: Information and Communication Technologies (ICT) 

Geographic Coverage: Multiple regions across Tanzania 

Total Investment to Date: USD 16.8 million 

Implementation Period: 2023 – 2025 

3. Capital Investment Progress 

Funds Invested So Far: USD 16.8 million 

Expenditure Breakdown: 

▪ Land acquisition and permits – USD 0.53m 

▪ Civil works and construction – USD 7.6m 

▪ Equipment (towers and power systems) – USD 8.7m 

4. Employment & Local Impact 

a) Jobs Created through Contractors: 200 workers 

b) Casual Labor Engagement in Villages: 150 workers 

c) There is also an opportunity to create and sustain employment for employees 

employed by our Maintenance Partners and Security Partners post-

implementation of the project i.e following construction and installation of 

tower/sites. Security Partners may deploy guards to protect the 

telecommunication infrastructure, while Maintenance Partners continue to support 

site upkeep, equipment servicing, and repairs. Currently, approximately 160 field 

supervisors are employed by our Maintenance Partners to manage site operations 

across the country, and around 200 security guards are employed by our Security 

Partners to safeguard HTT sites across the country. This ongoing engagement not 

only strengthens the operational reliability of our network but also contributes 

significantly to local employment and economic development.  



Rent fees: Each landowner among 150 landowners is expected to earn approximately USD 

1,500 annually in rental fees, contributing to improved household income.  

This project has had a significant socio-economic impact in rural areas by generating both 

skilled and unskilled employment opportunities. 

In addition, by building these towers, we have been able to extend mobile and internet 

connectivity to communities that were previously underserved, thereby supporting both 

social and economic inclusion. The total population coverage clearly demonstrates the 

value of these investments, as each tower directly translates into improved access for end 

subscribers. For example, under the UCSAF Built to Suit Rural project, the deployment of 88 

rural sites enabled mobile network operators to extend both voice and data services to 

approximately 400,000 people as end subscribers, many of whom had no prior access to 

reliable mobile and internet services. This example clearly highlights the transformative 

impact of the sites, ensuring that communities are not only connected but also 

empowered through greater access to information, mobile money services, and broader 

economic opportunities. Similarly, other tower deployments across the country continue 

to extend coverage, bridging the digital divide and enabling more people to actively 

participate in the digital economy.  

5. Key Achievements 

▪ Leasing of land secured for all 140 tower sites. 

▪ Statutory permits (Civil Aviation Certificate, Building Permit, Environmental Impact 

Assessment, lease agreement) obtained for every site. 

▪ Procurement of all construction equipment completed. 

▪ Physical construction finalized on 135 towers (96% completion). 

6. Implementation Challenges 

▪ Increased customs and duty charges have raised project costs, while telecom 

service prices continue to decline, reducing Return on Investment Capital (ROIC). 

▪ Construction of access roads has been costly, with USD 1.4m spent in remote and 

mountainous areas to enable tower access. 

▪ Many sites remain off-grid, leading to high Operational Expenditures (OPEX) due to 

reliance on diesel and multiple site visits. 



7. Mitigation & Support Required 

▪ A waiver or reduction of customs duty charges would lower costs and speed up 

rural connectivity. 

▪ Closer collaboration with Tanzania Rural and Urban Roads Agency (TARURA) for 

the development and rehabilitation of access roads. 

▪ Stronger coordination between Rural Energy Agency (REA) and UCSAF to extend 

reliable grid electricity to rural tower sites. 

8. Outlook & Next Steps 

▪ Plan to build 100 additional telecommunication towers in 2026. 

▪ Roll out solar power solutions across 150 sites to reduce fuel dependency. 

▪ Upgrade resilience with improved battery backup systems and new generator 

replacements. 

▪ Support mobile network operators with future network expansion, including 5G 

rollout. 

9. Photos 

Site ID and Name: TZRK7672-Muungano 

Region: Rukwa 

Customer: Vodacom 

Completion date: January 2025  

 
 



 
 
 

Site ID and Name: TZKSM7689 – Guduwi UCSAF 

Region: Simiyu 

Customer: Vodacom 

Completion Date: November 2024 

 


