WATERCOM (T) LIMITED

1 P.O.Box: 20831
Kibada. Kisarawe Il

Dar Es Salaam, Tanzania

E-Mail info@watercom.co.tz
Website: www.watercom.co.tz

Date: 15-10-2025

To:

The Executive Director

Tanzania Investment and SEZ Authority (TISEZA)
Dar es Salaam, Tanzania

Subject: Application for Investment Facilitation — Water Bottling Plant Expansion

We are writing to request investment facilitation and support from TISEZA for our expansion
project in the bottled water sector.

WATERCOM LIMITED, incorporated in Tanzania (Certificate No. 92419, dated 18th July
2012), specializes in the production and distribution of safe, high-quality bottled water. To meet
growing demand, we are investing USD 90.27 million in a modern water purification and bottling
facility at Plot No. 4005, Kisarawe 11, Kigamboni District, Dar es Salaam.

The project will increase production capacity, improve distribution efficiency, create over 500
jobs, and support sustainable practices. It also positions us to expand regionally to Rwanda, DRC,
Zambia, and Mozambique. Financial projections indicate strong returns, with expected revenues
of USD 28 million annually by year five and break-even in year three.
We kindly request TISEZA’s support in:

e Investment registration and facilitation

e Access to incentives under the Investment Act

o Guidance on permits and regulatory processes

o Consideration for SEZ benefits if applicable
Attached are the business plan, and supporting documents for your review.

We look forward to your favorable response and collaboration.

Thanking you for yoar kind cooperation
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