THE BRITISH FAMILY LTD

P.0.Box 32536, Dar Es Salaam, Mwenge Opposite KKKT Church.
Mob: +255 655 701421 or +255 754 574 464

Mining Project
Date: May, 2022

1. Executive Summary

The British Family Company Limited is a registered Tanzanian enterprise committed to
responsible mineral extraction and sustainable economic development. Our mining
project, located in Dar es Salaam, is designed to leverage the country’s rich mineral
resources while upholding high environmental and social standards.

2. Company Description
Name: The British Family Company Limited

Type: Private Limited Company
Location: Dar es Salaam
Established: 2019

Directors/Owners: JOHN MATHIAS MUSHI

Core Values:

* Transparency

* Environmental Stewardship
* Local Empowerment

* Operational Excellence

Vision Statement:

To become one of Tanzania’s leading ethical mining companies, creating lasting value
for communities and stakeholders.

Mission Statement:

To extract and deliver mineral resources safely, responsibly, and profitably through
innovative technology and sustainable practices.
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3. Project Description

This project involves the exploration and extraction of rock minerals Detailed geological
surveys have been conducted in the area for confirming the presence of commercially
viable deposits. The company intends to establish modern mining infrastructure and
employ both local and international experts to ensure high standards of safety and
efficiency.

4. Market Analysis

The Tanzanian mining sector continues to grow due to global demand for construction
materials and mineral resources. The company targets both local and regional markets,
leveraging government infrastructure projects and regional trade agreements. Demand for
rock minerals used in construction, roadwork, and manufacturing ensures a stable and
growing market. Competitive advantage will be achieved through quality control,
consistent supply, and community-centered operations.

5. Operational Plan

The project will begin with site development, procurement of mining equipment, and
recruitment of technical personnel. Daily operations will include drilling, blasting,
hauling, and crushing activities. Operations will follow a phased approach: exploration,
pilot mining, and full-scale production. The company will utilize a skilled workforce and
implement modern mining practices to ensure productivity, safety, and compliance with
Tanzanian mining regulations.

6. Environmental Management

The British Family Company Limited is committed to sustainable mining. An
Environmental and Social Impact Assessment (ESIA) will be conducted, and mitigation
measures will be put in place. Dust suppression systems, proper waste disposal, and land
reclamation practices will be enforced. Community engagement and compliance with the
Environmental Management Act of Tanzania will be central to our operations.

7. Financial Projection

The company projects an initial investment of TZS 600,000,000 covering equipment,
licensing, staffing, and infrastructure. Revenue is expected to grow steadily from year
two, with a break-even point anticipated within three years of full operations. Based on
projected mineral yields and market demand. Detailed financial statements and cash flow
projections are available upon request.
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8. Risk Assessment

Key risks include regulatory delays, market price volatility, and environmental
challenges. The company will mitigate these by maintaining compliance, securing fixed
contracts with buyers, and investing in environmentally friendly technologies. Other risks
such as workforce safety and equipment failure will be addressed through training,
maintenance, and insurance coverage.

9. Conclusion

The British Family Company Limited is strategically positioned to contribute
meaningfully to Tanzania’s growing mining sector through responsible, efficient, and
sustainable practices. Our comprehensive business plan highlights a strong market
demand, a well-structured operational framework, and a firm commitment to
environmental and community welfare.

With a clear vision, competent management, and supportive national policies, we are
confident in our ability to launch and grow this project successfully. We invite all
stakeholders, partners, and investors to join us in realizing this vision and creating long-
term value for the nation and its people.

Together, we can build a legacy of ethical mining and economic empowerment in
Tanzania.
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