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PROJECT PLAN

Serengeti Ark Safari Lodge Development Blueprint
Total Capital Outlay: USD 1.5 Million

1. Executive Summary

Serengeti Ark Safari Lodge is a premier eco-tourism destination strategically situated
near Machochwe Gate in the Northern Serengeti, Mara Region. Designed to seamlessly
blend luxury hospitality with environmental conservation and cultural integration, the
lodge has been meticulously planned and executed as a model for sustainable
development in Tanzania. This project plan details the comprehensive components
involved in the lodge’s development — from initial infrastructure to final guest-ready
operations — and articulates its strategic intent to drive economic growth, community
empowerment, and ecological stewardship. The following document outlines the full
spectrum of architectural, operational, and socio-environmental elements that shaped the
creation of Serengeti Ark Safari Lodge.

2. Project Overview



Project Name: Serengeti Ark Safari Lodge

Project Type: High-End Eco-Lodge Development

Location: Machochwe Gate Area, Northern Serengeti, Mara Region
Project Duration: 24 months (Implementation Phase)
Commencement Date: January 2022

Completion Date: January 2024

Ownership & Management Entity: Serengeti Ark Safari Lodge Ltd.

3. Strategic Objectives

o Develop a world-class eco-lodge that adheres to global sustainability standards

o Establish a conservation-centric, community-oriented hospitality model

o Attract international and domestic eco-tourists seeking immersive experiences

o Facilitate long-term job creation and upskilling of the local workforce

e Implement renewable and closed-loop resource systems to minimize
environmental footprint

4. Scope of Development & Deliverables
A. Guest Accommodation & Common Facilities (USD 600,000)

o Construction of 20 climate-adapted luxury chalets with expansive views of the
Serengeti plains
« Signature honeymoon suite and exclusive executive villa with enhanced privacy
and amenities
o Central lodge featuring:
o 24-hour reception and guest relations center
o Fine dining restaurant with open-plan kitchen and wine cellar
o Panoramic bar with viewing deck
o Artisanal craft boutique and library lounge
e Wellness and recreation:
o Elevated infinity pool with wildlife-facing orientation
o Spa and wellness center with indigenous treatments and therapy rooms
o Outdoor amphitheater for cultural performances and conservation film
screenings
o Observation tower with night-vision telescopes and weather sensors

B. Sustainable Infrastructure (USD 250,000)

o Hybrid off-grid energy system: 100kW solar farm, lithium-ion storage banks, and
diesel backup



Water systems: deep borehole, UV filtration, rainwater harvesting, and greywater
recycling

Eco-waste treatment: reed bed sewage system and biogas converter for kitchen
fuel reuse

Fire safety and emergency response infrastructure compliant with TBS and fire
code standards

C. Community Partnership & Cultural Hub (USD 200,000)

Construction of a Heritage & Innovation Pavilion:
o Rotating exhibits showcasing regional history, ecology, and arts
o Event space for indigenous ceremonies and educational workshops
Community Training Academy:
o Programs in culinary arts, guiding, sustainable farming, digital literacy,
and housekeeping
o Scholarships and internship placements for local youth
Local Sourcing Framework:
o Partnerships with Maasai and Kurya cooperatives for supply of crafts,
meat, honey, and produce
o Revenue-sharing models for community tours, performances, and
conservation storytelling

D. Operational & Staff Facilities (USD 150,000)

Staff compound: 20 self-contained units, cafeteria, recreation area, and water
kiosks

Supply logistics base: warehouse, mechanical workshop, cold storage

Internal road network: 2km of all-weather roads with eco-drainage and erosion
control

ICT backbone: VSAT satellite internet, digital security systems, and lodge-wide
Wi-Fi mesh

E. Digital Experience & Global Outreach (USD 75,000)

Development of responsive, multilingual booking platform with secure payment
gateway
Full suite of digital tools:

o PMS (Property Management System)

o Channel management and dynamic pricing software

o CRM and loyalty program integration
Guest mobile app: interactive maps, safari logs, Al-powered wildlife guide,
multilingual concierge
Global visibility: international PR campaigns, travel trade expos, influencer
partnerships

F. Equipment, Interiors & Vehicles (USD 125,000)



High-end, sustainable interior furnishings sourced from certified local artisans
Procurement of two modified safari Land Cruisers with pop-up roofs and one staff
support vehicle

Installation of commercial kitchen, cold room, laundry, and solar-powered
refrigeration

G. Consultancy & Risk Buffer (USD 100,000)

Engagement of professional consultants: architects, engineers, environmental
scientists

Legal and administrative processing: land deeds, licenses, ESG compliance
Financial buffer for market, climatic, or supply chain volatility

5. Development Timeline

Phase

Phase
1

Phase
2

Phase
3

Phase
4

Phase
5

Phase
6

Key Activities Duration
Planning, land surveys, permits, community consultations Jan—Mar 2022

Site clearing, access roads, borehole drilling, solar system

base Apr-Sep 2022

Chalet and lodge construction, staff housing, logistics base %;32022_'\/'33/
Systems integration (energy, water, ICT), security Jun_dul 2023

installation
Interior fit-outs, recruitment, community training rollout  Aug—Oct 2023

Nov 2023-Jan

Soft opening, quality audit, full operations launch 2024

6. Financial Breakdown

Investment Area Budget Allocation (USD)
Accommodation & Facilities $600,000

Renewable Energy & Utilities $250,000

Community Integration & Culture  $200,000

Staff Housing & Logistics $150,000

Digital Infrastructure & Branding ~ $75,000

Furnishing & Safari Vehicles $125,000

Contingency & Professional Services $100,000

Total

$1,500,000



7. Measurable Outcomes

e Guest Throughput: 9,000+ annual bed nights at 65% occupancy rate
o Employment Impact: 60+ direct hires, 100+ indirect jobs (agriculture, crafts,
tours)
e Financial Forecast:
o Year 1 Revenue: $700,000
o Year 3 Revenue: $1.2M
o Break-even point: Month 24
o Net Profit Margin: 45% by Year 3
e Community Contribution:
o Annual reinvestment: $30,000 into local education, health, and micro-
enterprises
o Minimum 70% of workforce sourced locally with upward mobility
pipeline
e Environmental Metrics:
o 90% renewable energy dependency
o 100% zero plastic operations
o Water recycling efficiency: 70% reuse

8. Risk Management Strategy

Category Risk Mitigation Measures

Construction Delays or contractor default Penalty_—llnked contracts, independent
QS audits

Environmental EIA non-compliance, seasonal  Elevated design, EIA adherence,

floods TANAPA liaison

Market Geopolitical/economic downturn D|\_/e_r3|f|ed source markets, digital
resilience

HR & Skills  Skills mismatch, staff turnover Local academy pipeline, incentive
packages

Logistics Access route disruptions 4x4 logistics fleet, emergency
protocols

9. Conclusion

Serengeti Ark Safari Lodge embodies a pioneering model of luxury tourism harmonized
with conservation, culture, and inclusive development. This meticulously planned and
executed project has delivered an iconic property that not only meets the expectations of
discerning eco-travelers but also provides lasting benefits to local communities and



ecosystems. Through cutting-edge design, sustainable operations, and a commitment to
people and planet, Serengeti Ark is positioned as a benchmark for responsible tourism
across the African continent.



