
YUHONG

2

YUHONG COMPANY LIMITED

Kivulini Estate, Zegereni Industrial Area, Kibaha township, Coast

Region

Business Plan



YUHONG

2

1. EXECUTIVE SUMMARY

Yuhong Company Limited is a corporation domiciled in theUnited Republic of Tanzania. The

Company is owned by two shareholders namely Mr. Yi Changyu andMr. YiWenyu The two

shareholders intend to invest in Real Estate sector in Tanzania. This business plan outlines the

investment in theReal Estateproject that involves thepurchaseof land, development of

infrastructure, construction of a warehouse, and leasing of thewarehouse for incomegeneration.

Theproject aims to offer warehousing services and providing facilities for businesses engaged in

cross-border trade.

Theestimated investment cost is approximately United StatesDollars Six Hundred Thousand (USD

500,000), which will be funded through shareholder contributions. Thebusiness is projected to break

even in approximately 3.5 years, with a rental income target of USD168,000 annually.

2. OBJECTIVES

2.1 Theprimary objectiveof this investment is to:

a) Purchasea pieceof land.

b) Carry out land leveling and hardening.

c) Construct a perimeter wall and other essential infrastructure.

d) Build warehouses to lease to clients involved inmanufacturing andwarehousing.

2.2 Thedevelopment will focus on creating amodern, well-secured facility that can

accommodatecompanies involved in cross-border trade, offering services such as

warehousing andmanufacturing.

3. INVESTMENTCOST

3.1 The total investment cost is USD500,000, which will bedivided as follows:

3.1.1 Land acquisition: USD300,000 for thepurchaseof land.

3.1.2Infrastructuredevelopment: USD200,000 for theconstruction of essential infrastructure,

including: land leveling and hardening, perimeter wall construction, building of a water

tower, installation of surveillancesystems, construction of officespace, residential areas,
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security rooms, andwarehouses.

3.2 The funding for theproject will be sourced entirely fromshareholder contributions.

4. EMPLOYMENT

Theproject will createapproximately 10 local employment opportunities. Thesepositionswill include

roles in security, warehousemanagement, officeadministration, and generalmaintenance. Local

recruitment will beprioritized, contributing to thesocio-economicdevelopment of the region and

country at large.

5. PROCUREMENTANDMATERIALS

5.1 Theprocurement of materials for theproject will be conducted in twoways:

5.1.1Local Procurement:Most of thematerials for infrastructuredevelopment will beprocured

locally, including constructionmaterials such as cement, bricks, and other essential

building supplies.

5.1.2Imports: Certain steel structures and specialized equipment, which arenot readily available

locally, will be imported fromChina.

6. MARKETING PLAN

6.1 Once thewarehouse is completed, the focuswill beon leasing thespace to a pre-

negotiated operating company specializing inmanufacturing andwarehousing. The

operating company willmanage the facility, ensuring that it remains operational and attracts

businesses involved in cross-border tradewhile theCompany collects the rental income.

6.2 Key strategies for marketing and attracting tenants include:

6.2.1Networking and Partnerships: Engagewith logistics companies, importers, exporters, and

freight forwarderswhowould benefit fromusing thewarehouse.

6.2.2Targeted Outreach: Direct marketing campaigns, including outreach to international

companies requiring warehousing for storageand customsclearance.

6.2.3Manufacturing companies requiring warehousing services.

6.2.4Incentives and Discounts: Offer introductory discounts or flexible lease terms to attract
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initial tenants.

6.2.5Rental incomewill be collected fromthe leasing of thewarehousespace, with terms

negotiated to ensure long-term, stable cash flow.

6.3 IMPLEMENTATIONTIMELINE

6.3.1Theproject will be executed according to the following timeline:

6.3.1.1 Land Purchase: Theacquisition of landwill be completed by early 2025.

6.3.1.2 InfrastructureDevelopment: Development work, including land leveling, hardening,

perimeter wall construction, and other infrastructure, will be completed by mid-2025.

6.3.1.3 Leasing Agreement: A leasing agreement with theoperating company will be

finalized by end of 2025.

6.3.1.4 Full BusinessOperations: Full operationswill commenceonce the facility is ready

and a tenant is securedwhich thesame is expected by early 2026.

7. FINANCIAL FORECAST

7.1 Rental Revenue: The rental income for thewarehouse is estimated to beUSD0.7 per

squaremeter (conservative estimate). Thus, with a totalwarehousearea theannual rental

income is estimated not to be less than USD168,000. Based on the rental incomeprojections,

the investment is expected to break even in approximately threeand a half years. This is the

point at which the total rental incomewill cover the initial investment costs.

7.2 Cash Flow: Positive cash flow is expected to start immediately after thecompletion of

the leasing agreement, with ongoing revenuegeneration fromthe rentedwarehousespace.

8. RISK ASSESSMENTANDMITIGATION

8.1 While theproject has a promising outlook, thereare certain risks to consider, including:

8.1.1Delays in InfrastructureDevelopment: Construction delaysmay extend the timeline.

Mitigation strategies includehaving contingency plans and reliable contractors to ensure

on-timedelivery.

8.1.2Leasing Challenges: Difficulty in attracting tenants could delay revenuegeneration. To

address this, wewill focus on pre-negotiating termswith potential customers.
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8.1.3Market Changes: Fluctuations in demand for warehousing could impact rental rates.

Ongoingmarket research and diversification of potential tenantswill helpmitigate this

risk.

9. CONCLUSION

This real estate investment project, focusing on thedevelopment of warehouses, offers strong

potential for growth and profitability. With a clear and detailed plan for land acquisition,

infrastructuredevelopment, marketing, and financial forecasting, theproject is poised to provide

steady rental incomeand create local employment opportunities. Theexpected break-even period of

3.5 years and theplanned infrastructuredevelopment make this investment a valuableopportunity

in themanufacturing andwarehousing sector.


