Business Plan for Tabi Tanzania Limited

Executive Summary

Tabi Tanzania Limited is a luxury eco-bushcamp situated in the heart of the Serengeti, at Banagi
in Central Serengeti—an area renowned for its rich wildlife and prime location within the Great
Migration corridor. Tabi is designed to deliver exceptional safari experiences that combine
discreet, ultra-luxurious service with a strong ethos of sustainability, conservation, and local
community empowerment.

The first phase of the project will launch with 5 bespoke, high-end villas by Q2 2025, followed by
an expansion to 10 villas within the following 12—18 months. Each villa is designed to blend
seamlessly into the natural environment, offering unparalleled privacy, world-class comfort, and
personalized butler service.

Tabi Tanzania isn’t just a destination—it’s a purpose-driven platform that fosters conservation
research, supports indigenous communities, and redefines what it means to travel responsibly
in Africa.

Vision & Mission

Vision:

To become East Africa’s most iconic luxury bushcamp, where world-class hospitality meets
sustainable impact and purposeful travel.

Mission:
- To provide a transformative safari experience that balances luxury with ethical tourism.
- To invest in community-driven development and empower local livelihoods.

- To support wildlife conservation through meaningful partnerships and research initiatives.

Project Location: Banagi, Central Serengeti

The camp is strategically located in Banagi, a central node of the Serengeti ecosystem, offering
year-round wildlife viewing and easy access to both the Seronera airstrip and major game
corridors. This location ensures guests enjoy:

- Immediate access to resident predators and herbivores.

- Proximity to seasonal movements of the Great Migration.



- Breathtaking landscapes of savannahs, acacia woodlands, and granite kopjes.

Development Plan
Phase 1 (Q2 2025):

- Construction of 5 luxury villas with:

- Private plunge pools

- Outdoor lounges

- Open-air rain showers and bathtubs with panoramic views
- Personal butler service

- Premium sustainable materials and locally inspired design
Phase 2 (12—18 months later):

- Addition of 5 more villas

- Development of a wellness center and spa

- Expansion of dining and lounge facilities

- Creation of a research and conservation center

Target Market

Demographics:

- Age: 35-70

- Income: High-net-worth individuals and affluent families

- Geography: USA, UK, France, Spain, UAE, and select Asian markets
Psychographics:

- Values: Sustainability, exclusivity, cultural immersion

- Travel Style: Experiential, off-the-beaten-path, bespoke itineraries

- Booking Channel: Luxury travel agencies, personal travel concierges, word-of-mouth, DMCs



Unique Selling Proposition (USP)
- Luxury in the Wild: Tailored services including 24/7 butler care, private chefs, and immersive
safaris.

- Purposeful Travel: Direct community engagement and conservation contributions embedded
into every stay.

- Sustainability First: A low-footprint camp design with renewable energy, organic waste
systems, and eco-certification.

Guest Experience
Accommodation & Amenities:

- King-sized beds, custom woodwork, handwoven fabrics

- Wi-Fi (selectively accessible to promote disconnection)

- Outdoor dining with locally sourced gourmet menus

- On-call wellness experiences (massage, yoga, reiki)

Safari & Activities:

- Game drives with seasoned naturalist guides

- Balloon safaris, walking safaris, and night drives

- Cultural experiences with Maasai and Hadzabe communities

- Bush breakfasts, sundowners, and astronomy evenings

Community Development
Tabi Tanzania is committed to working hand-in-hand with the surrounding communities. Our
initiatives include:

- Employment and Training: Hiring locally with continuous skills development in hospitality,
guiding, and management.

- Education: Building and supporting schools; offering scholarships and vocational training.

- Healthcare: Partnering with NGOs to develop a mobile maternal health program for Maasai
women.

- Enterprise Support: Purchasing from local artisans, farmers, and cooperatives.



Conservation & Research

In collaboration with leading organizations and universities, Tabi will function as a platform for:

- Wildlife Monitoring: Hosting biologists and researchers to study migration, big cats, and
human-wildlife interaction.

- Climate Resilience: Participating in studies on ecosystem shifts, water security, and
regenerative tourism.

- Anti-Poaching Support: Engaging in education, tech deployment, and ranger support.

- Marine & Terrestrial Partnerships: Linking coastal and inland ecosystems through collaborative
academic programs.

Key Partners:

- Tanzania Wildlife Research Institute (TAWIRI)
- State University of Zanzibar

- University of Dar es Salaam

- Quinnipiac University (USA)

Marketing & Sales Strategy

Brand Positioning:

- Ultra-luxury African wilderness retreat with a soul.

- Conscious luxury: Emphasis on meaningful impact.

Marketing Channels:

- High-end travel expos (ITB, WTM, PURE Life Experiences)

- Influencer and editorial features (Condé Nast, National Geographic Traveller)
- Collaborations with elite travel agencies and safari designers

- SEO-optimized website with real-time availability and virtual tours
Sales Strategy:

- Preferred partnerships with DMCs and Virtuoso agents

- Personalized pre-arrival concierge team

- Loyalty and referral program for return guests and ambassadors



Financial Projections
Initial Investment (Phase 1):

- Land Lease & Permits: Covered

- Construction (5 Villas): $ 400000

- Furnishing & Decor: $70000

- Staffing & Training: $20000

- Marketing & Pre-Launch Campaign: $30000
- Contingency & Reserve: $50000

- Total Phase 1 Investment: $570000
Revenue Projections:

- Avg. Nightly Rate: $1500 per villa

- Annual Occupancy (Year 1): 50%

- Gross Revenue (Year 1): ~S1 M

- Gross Revenue (Year 2): ~$1.92M (based on 70% occupancy)

Break-Even Point: Expected by end of Year 3

Sustainability & ESG Strategy

Tabi Tanzania follows a robust sustainability protocol aligned with international standards:

- Green Building Certification: Using sustainable, locally sourced materials and passive cooling.
- Renewable Energy: Solar-powered systems for electricity and hot water.

- Zero-Waste Operations: Composting, greywater recycling, and zero single-use plastics.

- Carbon Offset Program: Supporting tree planting and conservation corridors in Tanzania.

Risk Management
- Environmental Impact: Mitigated through seasonal assessments and minimal-impact
construction.

- Political/Regulatory Risk: Compliant with TANAPA, TAWIRI, and NEMC frameworks.



- Seasonal Demand Fluctuations: Balanced with international marketing and academic
partnerships.

Long-Term Vision

Within five years, Tabi aims to become:
- A member of top luxury travel alliances (e.g., Relais & Chateaux, The Long Run).
- A multi-property brand with extensions into Ngorongoro, Tarangire and Zanzibar.

- A flagship for conservation tourism and educational safaris.

Conclusion

Tabi Tanzania Limited is more than a luxury retreat—it's a movement. It is where comfort meets
conscience, where adventure is enriched by purpose, and where each guest contributes to the
future of Africa’s wildlife and people. With a strong foundation, visionary leadership, and
unwavering values, Tabi is poised to become a world-class destination and a model for
sustainable tourism.
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