MANSOOR INDUSTRIES LIMITED

BUSINESS PLAN FOR YEARLY INVESTMENT OF 150 TRUCKS AND TRAILERS PER
YEAR FOR THE NEXT THREE YEARS

1. Executive Summary

Mansoor Industries Limited, the second-largest Oil Marketing Company in Tanzania, is seeking to expand
its fuel distribution operations to meet the growing demand in Zambia and the Democratic Republic of
Congo (DRC). Due to limited fleet capacity, the company is currently unable to fully satisfy the demand in
these markets. This business plan outlines the strategy to scale up operations by adding 150 trucks
annually over the next three years, ensuring a reliable fuel supply, increasing revenue, and creating
employment opportunities.

2. Company Overview

Mansoor Industries Limited specializes in importing and supplying bulk fuel across Tanzania and has
recently expanded into Zambia and DRC. The company generates revenue through fuel sales and
transportation services, providing essential logistics for fuel distribution in the region.

3. Market Analysis
Zambia:
e Current demand: 15,000,000 liters
e Current transportation supply: 3.5 million liters
o Deficit: 11.5 million liters
« Transport Pricing per Liter: 50.13

¢ Current demand: 15,000,000 liters
 Current transportation supply: 740,000 liters
e Deficit: 14.26 million liters

« Transport Pricing per Liter: $0.23

Revenue Calculation (based on full demand supply):
e Zambia: 15,000,000 liters x $S0.13 = 51,950,000 per month
« DRC: 15,000,000 liters x $0.23 = 53,450,000 per month
 Total Monthly potential revenue: 55,400,000 per month

4. Expansion Strategy
To bridge the supply gap and capture a larger market share, Mansoor Industries Limited plans to:

* Acquire 150 additional trucks annually for the next three years.

e Increase fuel distribution capacity in Zambia and DRC.

*« Optimize logistics and fuel transportation routes to maximize efficiency.
e Secure duty exemptions to reduce costs and improve profitability.

5. Financial Requirements and Cost Analysis

Sources of Finance:
e 20% of investment costs will be funded from cash flows generated from the transport and fuel

sector within the organization.
e« 80% of investment costs will be financed through a 365-day Letter of Credit (LC), which will be

converted into a term loan payable in monthly installments at an 11% interest rate per annum.
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Truck Acquisition Costs: M I L
e Each truck costs approximately: $35,000
* Import Taxes (10% duty and VAT): $11,000
 Total cost per truck: $46,000
¢  Working Capital: S1 million to start
* Annual Fleet Expansion Cost (150 trucks): $7.9 million per year ($6.9m+51m)
 Three-year investment: 520.7 million

6. Financial Projections
Revenue Increase Potential from Additional Trucks
Zambia Capacity per Month:
¢ New trucks added: 50
* Total trucks after expansion: 115
e Each truck carries: 38,000 liters per trip
e Trips per month: 3
* Total transport capacity: 115 x 38,000 x 3 = 13,110,000 liters
e Estimated additional revenue: 13,110,000 x 50.13 = $1,704,300

DRC Capacity per Month:
e New trucks added: 100
 Total trucks after expansion: 112
¢ Each truck carries: 38,000 liters per trip
e Trips per month: 2
« Total transport capacity: 112 x 38,000 x 2 = 8,512,000 liters
 Estimated additional revenue: 8,512,000 x $0.23 = $1,958,760

Total Additional Revenue:
$3,663,060 per month ($43.96 million per year)

Projected Gross Profit Margin:
e« Estimated at 7.5% net margin on transport costs
e Monthly net profit: $274,729
‘o Annual net profit: $3.29 million

7. Loan Repayment Schedule
e LClissuance Charges: 1% per annum on the 80% financed amount
 Loan repayment starts after LC matures (March 1, 2026)
e Loan term: 3 years with an 11% annual interest rate
e Loan payment schedule attached

8. Job Creation
The expansion will lead to substantial job creation:
e Drivers: 1 per truck (150 new drivers for 150 trucks)
* Mechanics: 1 per 15 trucks (10 mechanics)
o Skilled Personnel:
o 2 new accountants
o 2 new garage managers
o 3 new tracking personnel
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o 2 logistics & route planners M OI L
9. Rationale for Bank Financing
The company is financially healthy and profitable. However, due to rapid growth, funds are being
prioritized towards fuel stocks. The purchase of new trucks is essential to facilitate and increase sales
volumes while ensuring continuity in business operations.

10. Investment Focus

This investment primarily serves to transfer transit fuel to Congo and Zambia. The contracts in these
regions are denominated in foreign currency, providing access to forex, which is crucial for procuring
fuel amidst forex shortages in the country.

11. Marketing Strategy
There is no marketing plan required as the current demand significantly exceeds supply. Fuel

transportation has become a basic necessity, and the priority is to fill existing supply gaps before
exploring new markets.

12. Capacity & Finance Cost Projections (3-Year Plan)
* Total truck and trailer investment (3 years): $20.7 million
e Total finance costs (LC & loan interest): Calculated over three years based on 1% LC charges and
11% loan interest.
e Financial projection of estimated revenues to be received attached

13. Conclusion

Mansoor Industries Limited is positioned for substantial growth by expanding its fleet and optimizing
fuel transport operations. With an effective financial structure and a solid demand base in Zambia and
DRC, this expansion will drive long-term revenue growth and economic impact while securing foreign
currency inflows essential for continued business sustainability. Bank financing for the truck purchases
ensures a balance between investment and operational liquidity, facilitating seamless business
expansion.

‘HEAD OF FINANCE
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