
TC CEMENT COMPANY LIMITED  

Date:23/12/2025  

The Director General  

Tanzania Investment and Special Economic Zones Authority (TISEZA) Dar 

es Salaam, Tanzania  

Subject: Application for Change of Factory Location to Morogoro Region – Limestone Mining 

License No. PL 13541/2025  

Dear Sir,  

We refer to our approved investment/project details previously submitted to the Tanzania 

Investment and Special Economic Zones Authority.  

We hereby wish to formally notify your office and apply for approval to change the location of 

our proposed factory to Morogoro Region, in close proximity to large limestone deposits 

covered under Mining License No. PL 13541/2025.  

The decision to relocate the factory has been made after detailed technical and economic 

assessment, and is intended to:  

• Align the manufacturing facility with the source of the primary raw material 

(limestone);  

• Reduce logistics and transportation costs;  

• Improve production efficiency and long-term operational sustainability.  

The Board of Directors has duly approved this change, and a Board Resolution is attached for 

your reference. All other project parameters remain unchanged unless otherwise communicated.  

We respectfully request TISEZA’s guidance and approval to update our project records 

accordingly.  

Please find attached:  

1. Board Resolution approving the change of factory location  

2. Copy of Limestone Mining License (PL No. 13541/2025)  

 

We remain at your disposal for any further information or clarification and look forward to your 

continued support.  



Yours faithfully,  

For and on behalf of  

TC Company Limited  

ZHU JIN FENG  

Signature:   

Title: Director  

  



  



  



  



  



  



  



  



  



  



  



  



 


