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PLX GEO COMPANY LIMITED
BUSINESS PLAN

1.0 EXECUTIVE SUMMARY

PLX GEO COMPANY LIMITED is a Tanzanian-registered company specializing in geological
surveying, exploration services, and geotechnical consulting. With an initial capital of TZS 1.5
billion, the company aims to provide high-quality geological data to support mining,
construction, infrastructure, and environmental projects across East Africa.

The company’s mission is to deliver accurate, reliable, and sustainable geological survey
solutions that empower clients to make informed investment and development decisions.

Strategic Phases:

e Phase 1: Establish operational capacity, acquire modern survey equipment, and build a
skilled workforce.

e Phase 2: Expand services regionally, secure long-term contracts with mining firms,
construction companies, and government agencies.

1.1 Project Facts and Statistics

2.0 STRATEGIC OVERVIEW

PLX GEO COMPANY LIMITED seeks to become a leading geological survey firm in Tanzania and
East Africa, focusing on:

J Accurate data collection using advanced technology (GIS, drones, seismic equipment).
J Environmental responsibility by adhering to national and international standards.
J Capacity building through training Tanzanian geologists and technicians.

) Partnerships with mining companies, infrastructure developers, and government
institutions.



3.0 FINANCIAL PLAN GOALS

1.

2.

Ensure profitability and sustainability.

Maintain efficient cash flow management.

Deliver acceptable ROl to shareholders.

Create employment opportunities for Tanzanians.

Contribute to national development through taxes and royalties.

Support host communities with social responsibility programs.

4.0 CAPITAL INVESTMENT STRATEGY

Equipment Procurement: Geological survey instruments (seismic sensors, GPS, drilling
rigs, drones).

Infrastructure: Office setup, data processing labs, storage facilities.

Human Resources: Recruitment of geologists, engineers, GIS specialists, and
technicians.

Technology: Software licenses for GIS, AutoCAD, and geophysical modelling.

5.0 RISK MANAGEMENT

Operational Risks: Equipment failure, data inaccuracies - mitigated by regular
calibration and staff training.

Market Risks: Fluctuations in demand for survey services - mitigated by diversifying
clients (mining, construction, government).

Financial Risks: Currency exchange volatility = contracts priced in Tanzanian shillings
with hedging options.

Environmental & Social Risks: Strict compliance with Tanzanian environmental laws
and community engagement.

6.0 WORKING CAPITAL

Receivables: Survey contracts with payment terms not exceeding 30 days.
Payables: Salaries, equipment suppliers, utilities, taxes.

Contingent Financing: Avoid speculative instruments; rely on direct financing and
reinvested profits.



7.0 KEY PERFORMANCE INDICATORS

) Growth ratios: annual increase in contracts and revenue.

Profitability ratios: net margin, return on equity.
J Capital ratios: debt-to-equity balance.

J Operational productivity: number of surveys completed per quarter.

8.0 REVIEW AND GOVERNANCE

J Financial audits conducted annually by certified auditors.

] Compliance with Tanzanian Mining Act, Geological Survey regulations, and ISO
standards.

. Board oversight with quarterly performance reviews.

9.0 CONCLUSION

PLX GEO COMPANY LIMITED is positioned to become a regional leader in geological survey
services, leveraging its strong capital base of TZS 1.5 billion, advanced technology, and skilled
workforce. By combining profitability with environmental and social responsibility, the
company will contribute significantly to Tanzania’s mining, construction, and infrastructure
development sectors.



