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1. Company & Project Information

S/N | Information Type Current Project Status information
2. Company Name PYRETHRUM COMPANY OF TANZANIA
3. Address and contacts | Postal Address Email address Mobile
PO BOX 63, MAFINGA pct.mafinga@pct.co.tz | 0756937836
Region District Street Block No, Plot No
IRINGA MUFINDI PARETO | KINYANAMBO 1&2
4. Contact Person Name Position Phone Email
JOHN POWER coo 0756937836 J&h"-POWef@PCt-CO
5. Current Shareholder’'s | Names Nationality % Shares
Information MCLAUGHLIN  GORMLEY  KING | United States of | 100.0000%
COMPANY America
MCLAUGHLIN  GORMLEY  KING | Europe 0.000000%
COMPANY EUROPE
INCORPORATED
6. Project Sector ie | AGRO-PROCESSING
Agriculture,
Manufacturing etc
7. Project Status of | Fully Implemented | Implementation on-going (%) Not implemented / why
Implementation Land already acquired, some
critical equipment and farm
tools purchased. Project now
at 60% of the targets.

8. If Implemented or Implementation on-going State the Project Expenditure

Amount Equity Equity Loan Local Loan Foreign

Spent so Far | Local Foreign

(USD)
Invested Capital So Far: $989,654 - - - $989,654
ie Land, Machinery,
Vehicle and Land
Other Cost $604,652 - - - $604,652
GRAND TOTAL $1,594,306 - - - $1,594,306
9. Production Projected Capacity Actual Capacity

Capacity 500,000kgs of 100,000kgs of
Pyrethrum dry flowers Pyrethrum Flowers
dry flowers
10. Direct Jobs Total Foreign-Men | Foreign- Local-Men Local-Women
Women
3 0 80 70
11. Indirect Jobs Total 220 Men 100 Women | 120
12. Information on challenges encountered and interventions made in executing the project

S/N | Challenges Impact to the Project | Solutions Action by TIC
i 1. No Electricity for | High costs because | Government to support
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lighting and power
sources for drying and
other farm operations.

we constantly using
diesel as source of
power and farm

operations.
Due to weather
conditions, Solar

system is not the ideal
option for now.

by establishing power
distribution line to be
able to supply
electricity to the farm
site and all Vvillages
around the farm

ii 2. Proper and passable 1. Delays in | TARURA to investment
roads to access the production and | in seasonal repairs and
farm and ferry our harvesting on | maintenance of the
flowers from the farm time. roads to ensure they
site to the factory at are regularly and
Mafinga 2. High conveniently in use to

Maintenance support the farm
Costs on | operations all the time
vehicles and | and help the company
trucks run its  operations
economically and
3. Hard to ferry | profitably.
labour from
nearby village
to the farm
due to
absence of
smooth
transport and
passable
roads
especially
during
seasons.
iii 3. Inadequate Labour | Delays the farm | Ones the government

supply to the farm

operations which are
time sensitive and
seasonal.

provide adequate and
reliable infrastructures
and social services
around; it will attract
many people to
establish their
residences around
within  the nearby
vilages hence slowly
the population within
the village will gradually
grow and company will
be assured of reliable
and sufficient labour

supply.

iv

13. Future Plans
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= Improve on Commercial Farming models to enhance productivity and
efficiency in Pyrethrum production.

= Advance in research and development for improved and costs effective
commercial farming in Pyrethrum.

= Continue Research and investment in producing improved pyrethrum seed
variety with high yield, pyrethrin contents performance and resistance to
diseases.

= Education to Farmers (Smallholders and all off-takers) to ensure they comply
with modern pyrethrum growing practices for good return and economy.

= |nvestment in farming technologies.

14. General Comments and Recommendations

= PCT will continue to invest and ensure growth of pyrethrum production with focus on quality,
efficiency and high productivity with ultimate goals of improving the livelihood of
smallholders’ farmers through education, provision of better seed and assurance of market
for the high-quality pyrethrum crop.

= The company will continue to collaborate with the Government of Tanzania, all Government
in particular the Ministry of Agriculture, Trade and Industry, all key institutions such as TIC,
Regional Government and Local government authorities and regulatory boards such as
COPRA, TRA, NEMC, OSHA and all other relevant players.



