
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



1. Industry Overview 
Thepetroleum,gasandLogisticsServicesindustrycomprisesofcompaniesthatprovideconsolidation 
ofpetroleumconsignments,tradedocumentpreparation,petroleumservicesandlogisticsservices. 

Tanzaniaistheinternationalgatewayforseveralofitslandlockedneighbouringcountries.Burundi, 
Rwanda, Uganda, DR Congo, Zambia and Malawi are all dependent on the country’s petroleum 
and transport network for their access to global markets. In an effort to improve its economic 
performance, Tanzania is a member of the Southern Africa Development Community (SADC) and 
East African Community (EAC) Regional blocks. 

Thepetroleum,gasandtransportsysteminTanzaniaconsistsoffivemodes:roads, rail, water,air 
andpipelines.Ahighproportionoftheinfrastructurewasnotmodernizedovertimeduetolimited 
resourcestoinvest,Furthermore,alargeamountofinfrastructureandequipmentisnowbeyondits 
economiclife.Theavailabilityofpropertransportinfrastructureandefficienttransportservicesare crucial 
determinants for socio-economic development and industrial development. 

TherehasbeenatremendouseffortbytheGovernmentofTanzaniatocreateessentialpetroleum 
distribution and transport infrastructure and services which eventually improve access to jobs, 
education as well as to facilitate domestic and international trade. 

Aproper petroleum and transport business and communication network normally promotes trade, 
promotes tourism, strengthens regional integration and attracts foreign investments while 
contributingtothegovernmentrevenue. Itisimportanttoemphasizethattobeeconomicallyand 
financiallysustainable,transportationmustbecosteffectiveandcontinuouslyresponsivetochanging 
demands through the creation of a more competitive transport sector. 

Tanzania’spetroleumsystemperformsfairlywellcomparedtoitsAfricanpeers,butqualityisstillpoorandhasa negative 
impact on the economy’s productive capacity. 

The petroleum industry in Tanzania plays an essential role in growing and improving the other 
industriesaswell.ThepetroleumPerformanceIndexshowsthatTanzania’soveralllogisticsranking has 
shown significant improvement over the past few years. 

Of note, international shipments, infrastructure, track & trace and petroleum competence have 
improvedsignificantly.Someofthekeyfactorsthatwillcontributetogrowthinthisindustryinclude 
growthinthemanufacturingsector,consumption,internationaltradeandalsoincreaseintechnology 
reliancewillprovidenewopportunitiesforlogisticsconsultingandadvisoryservices,particularlyfor 
distribution chain networks and logistics. 

petroleum helps in cost reduction and thus maximizes the profit. This becomes possible due to 
improved material handling, safe and speedy transportation, convenient location of warehouses, 
etc. 

Today, all types of industries in the world are dependent on the petroleum sector. Logistics have 
become an essential requirement of any enterprise which has a supply chain. 

Trucks will continue to have the largest share of the freight market. Unlike railroads, pipelines, or 
watercarriers,theydon'tfacegeographiclimitscausedbyphysicalconstraints,andcanofferdoor to door 
service. 

ItisnodoubtthatstartingandoperatingaTransportandLogisticsServicesCompanycanbecapital intensive 
and challenging, but at the same time quite rewarding. 

 
 
 

2. Executive Summary 
Who We Are 
Establishedin2013, PETRO SEVEN LIMITED isaregisteredandlicensedpetroleumwholesale and 
Logistics services provider with the Head Office in Dar-es-salaam, Tanzania. 



PETRO SEVEN LIMITED is a dynamic and innovative petroleum wholesale and Logistics Company, 
with a strategic specialized petroleum providing solutions throughout East Africa &the SADC 
countries for a diverse range of customers. 

Our big vision, innovative solutions, strategic partnerships and service offerings coupled with 
excellentservice, quick decision-making and first-hand know led geenablesusto suppl your customers 
with a tailor made, reliable and cost-effective solution. 

PETRO SEVEN LIMITED operationsgrewtoitscurrentsizeduetoourintegrity,drivetosupply innovative 
solutions to our customers and integration ability of elements within the supply chain and the 
various cultures involved across the East Africa & SADC region. 

The Company seeks to raise interest inits petroleum wholesale business and to seek out financial 
support for expansion. 

PETRO SEVEN LIMITED has a well-thought-out plan that the business people and financial 
institutions will recognize the potential it possesses and will wholly support it. 

Our Mission 
OurmissionandcorevaluesareintegratedinwhatwestrivetoachieveastheInfiniteway. 

 
Our Vision 
Tobeacknowledgedbyourcustomersasanintegralpartoftheirpetroleumwholesalesupplychain 
requirements within East Africa and the rest of the SADC countries. 

 
Our Core Values 

Integrity 

Innovation 

Integration 

Whetted 
WeareinbusinesstoprovidepetroleumwholesaleandLogisticsservices. 

With a grow of capital petroleum wholesale with a capacity to carry 30 tons, we provide road 
petroleumwholesaleservicesthroughoutEastandCentralAfricanregionstocountrieswhichinclude 
Zambia,DRC,Rwanda,Burundi,Uganda,Kenya,Malawi,SouthAfricaandSouthernSudanthrough the 
TAZARA Corridor, Central Corridor and Northern Corridor. 

In order to provide maximum flexibility, we operate a fleet of flat-bed and drop-side trailers. This 
enables loading of containerized cargo as well as break-bulk goods. 

Transport 

Our transport services deals with the following: 
 

Liquid-bulkTankers-Fuel,varioussolvents,variousacids,edibleoils,explosivesetc. 
 

 
Clearing, forwarding& goods 

 
Wegenerateallrelevantclearingdocumentation, thuswillhandleyourloadfromloading point 

to offloading point through all borders Provisions of bond facilities 
Material handling & warehouse petroleum wholesale 
depots Our customers and potential customersalike can 



berestassuredthattheywillgetqualityservicesat 
competitiveratestherebyreceivingvaluefortheirmoney. 

Asanorm,wegotheextramiletoensurethesafetyofgoodsunderourcare. 

We are quite optimistic that our values and quality of service we bring to the market will help us 
driveourbusinesstoenviableheightsandalsohelpusattractthenumbersofclientsthatwillmake the 
business highly profitable. 

 
 

 
3. OurProductsandServices 
PETRO SEVEN LIMITED will be especially attractive to companies in need of delivery services in 
the EAC and SADC member countries. 

The Company is established with the aim of maximizing profits in the petroleum wholesale and 
Logistics Services industry. 

We want to compete favourably with the leading petroleum wholesale and logistics companies in 
theEACandSADCmembercountrieswhichiswhywewillensurethateveryservicecarriedoutor related 
servicesrenderedmeetand evensurpass our customers’ expectations. 

 
 

 
4. OurBusinessStructure 
Our business structure is designed in such a way that it can accommodate bothfull-time andpart 
time employees. 

Wewillensurethatwehirepeopleonmeritwithwhoarequalified,hardworking,customercentric 
andarereadytoworktohelpusbuildaprosperousbusinessthatwillbenefitallthestakeholders. 

 

 
5. SWOTAnalysis 
As a company, we look forward to maximizing our strength and opportunities and also to work 
around our weaknesses and threats. 

 
Strength 

Ourstrengthisstrongmanagement,customerloyaltyandstrongreputationamongstdomesticand 
industryplayers.OurheadofficeislocatedneartheportofDaresSalaamwhichgivesusanedge over our 
competitors. 

Wealsohaveanexperienced,dedicatedandhardworkingteamthatmakethecompanythewayit is. 
 

Weakness 

Ourweaknesscouldbelackoffinance,coststructure,lackofscalecomparedtoourpeerswhohave already 
gained ground in the industry. 

As a new business which is owned by an individual (family), and we may not have the financial 
muscletosustainthekindofpublicitywewanttogiveourbusiness.Additionally,weareawarethat it will 
take time for us to build trust with our clients and establish ourselves. 

 
Opportunities 



The truth is that there is no petroleum wholesale and logistics company that ferries cargo to the 
destinations we intend to reach using a modern infrastructure like the one we intend to use.

We intend to pursue innovation to fundamentally ch
realize its long-term vision. We will utilize the online market and new technology to open new 
markets. Our office location and size giveus the strength to operate fast and conveniently.
Threat 
Someofthethreatsthatwearelikelytofacearematuremarketsandpoorinfrastructurewhichmay reduce 
the speed we would like to operate with.

 
 

 
6. MarketAnalysis 

MarketTrends 

Most players in the transport and logistics services industry are positioning their businesses to 
maximizeprofits.Largeestablishedcompaniestendtohavetheirowntruckfleets,butmanysmaller 
companies outsource the freight transportation function. These smaller companies have a steady 
demand for reliable transportation solutions. We will actively solicit such customers to meet this 
need. 

Some of the key factors that will contribute to growth o
manufacturingsector,politicalstabilityandinternationaltrade.Astheeconomygrows,thedemand for 
goods will continue to increase, and more truck drivers will be needed to keep supply chains 
moving. 

Asfuelpricesrise,somecompaniesm
unlikelytotakemuchmarketshareawayfromtrucksbecauseevenwithhighdieselpricesfortrucks, 
theyaremoreefficientforshortdistances.Additionally,manyproductsneedtobedeliveredwithin the 
short time frame that only trucks can operate in.Target Market

Ourtargetmarketsarebasicallyeveryone(organizationsandindividualaswellwhohavecausetomove documents, 
goods and materials from one location to another. We intend to target the following:

• Retailers 

• Manufacturers(Chemical

• Corporate organizations

• Government agencies

• Churchesandreligiousorganizations

• Non-Government al and

 
OurCompetitiveEdge 

PETRO SEVEN LIMITED offers the 

 
• ExperiencedPersonnel
• QualityService-Customerswillbeprovidedwithpromptanddependable

 

 

 
TimelyDelivery-WewilldevelopareputationfortimelydeliveriesExcellentcustomer

• Useofsystems–easytousepaymentsystems,trackingandcommunicationsystems

Competitive rates – We will provide competitive rates to customers 

The truth is that there is no petroleum wholesale and logistics company that ferries cargo to the 
destinations we intend to reach using a modern infrastructure like the one we intend to use.

We intend to pursue innovation to fundamentally change our approach to the way we will work 
term vision. We will utilize the online market and new technology to open new 

markets. Our office location and size giveus the strength to operate fast and conveniently.

wearelikelytofacearematuremarketsandpoorinfrastructurewhichmay reduce 
the speed we would like to operate with. 

Most players in the transport and logistics services industry are positioning their businesses to 
Largeestablishedcompaniestendtohavetheirowntruckfleets,butmanysmaller 

companies outsource the freight transportation function. These smaller companies have a steady 
demand for reliable transportation solutions. We will actively solicit such customers to meet this 

Some of the key factors that will contribute to growth of our company are growth in the 
manufacturingsector,politicalstabilityandinternationaltrade.Astheeconomygrows,thedemand for 
goods will continue to increase, and more truck drivers will be needed to keep supply chains 

Asfuelpricesrise,somecompaniesmayswitchtheirshippingtorailtolowercosts.However,railis 
unlikelytotakemuchmarketshareawayfromtrucksbecauseevenwithhighdieselpricesfortrucks, 
theyaremoreefficientforshortdistances.Additionally,manyproductsneedtobedeliveredwithin the 

y trucks can operate in.Target Market 

Ourtargetmarketsarebasicallyeveryone(organizationsandindividualaswellwhohavecausetomove documents, 
goods and materials from one location to another. We intend to target the following:

Manufacturers(Chemicalmanufacturers,andTextilesmanufactureset al) 

organizations 

agencies 

Churchesandreligiousorganizations 

and Charity organizations 

 following advantagesto customers: 

onnel 
Customerswillbeprovidedwithpromptanddependableservice.

WewilldevelopareputationfortimelydeliveriesExcellentcustomer

easytousepaymentsystems,trackingandcommunicationsystems

We will provide competitive rates to customers 

The truth is that there is no petroleum wholesale and logistics company that ferries cargo to the 
destinations we intend to reach using a modern infrastructure like the one we intend to use. 

ange our approach to the way we will work 
term vision. We will utilize the online market and new technology to open new 

markets. Our office location and size giveus the strength to operate fast and conveniently. 

wearelikelytofacearematuremarketsandpoorinfrastructurewhichmay reduce 

Most players in the transport and logistics services industry are positioning their businesses to 
Largeestablishedcompaniestendtohavetheirowntruckfleets,butmanysmaller 

companies outsource the freight transportation function. These smaller companies have a steady 
demand for reliable transportation solutions. We will actively solicit such customers to meet this 

f our company are growth in the 
manufacturingsector,politicalstabilityandinternationaltrade.Astheeconomygrows,thedemand for 
goods will continue to increase, and more truck drivers will be needed to keep supply chains 

ayswitchtheirshippingtorailtolowercosts.However,railis 
unlikelytotakemuchmarketshareawayfromtrucksbecauseevenwithhighdieselpricesfortrucks, 
theyaremoreefficientforshortdistances.Additionally,manyproductsneedtobedeliveredwithin the 

Ourtargetmarketsarebasicallyeveryone(organizationsandindividualaswellwhohavecausetomove documents, 
goods and materials from one location to another. We intend to target the following: 

service. 

WewilldevelopareputationfortimelydeliveriesExcellentcustomercare 

easytousepaymentsystems,trackingandcommunicationsystems

 Team work 



• Packagehandling–Wewillensurethereisnodamagetocustomer'scargo.

 
7. SALESANDMARKETINGSTRATEGY
Thesalesandmarketingstrategythatwewilladoptisdrivenbyprofessionalism,excellent
service and quality service delivery.

Ourstrategywillensurethatwebuildaloyalcustomer
 

MarketingPlan 

PETRO SEVEN LIMITED ntendstomaintainamarketingcampaignthatwillensuremaximum visibility for 
the business in its targeted market.

• Wewillestablishrelationshipswithtransportationcompaniesinneedoffreight 
delivery services within the EAC and SADC member states.

 
• Wewillusemoderntechnologyinservicedeliverythoughtrackingcapabilitiesand 

insurance services.
 

• Wewilldevelopanonlinepresencebyhavingana
directories. 

 
• Oursalesandmarketingteamwillberecruitedbasedontheirvastexperienceinthe 

and they will be trained regularly so as to meet their targets.
 

• Wewillprintoutfliersandbusinesscardsandstrategicallydroptheminoffices,
and public offices.

 
• Usefriendsandfamilytospreadwordaboutour

 
• Wewillplaceasmallorclassifiedadvertisementinthenewspaper,orlocal publication 

about our company and the services we offer

• Leverageonreferralnetworkssuchasagenciesthatwill
our customized services

 
• Wewilladvertiseourbusinessinrelevantmagazines,newspapers,TVstations,and radio 

stations. 

 
• Wewillattendrelevantexpos,seminars,andbusinessfairsetaltomarketour 

services 

 
• Wewilljoinlocalchambersofcommerceandi

 
• Wewillusethemediaandbillboardstoadvertisethecompanyandoffered

 
PromotionStrategy 

We will focus on thefollowing areas:

WebPresence
 

• On-TimeReputation

Wewillensurethereisnodamagetocustomer'scargo. 

STRATEGY 
Thesalesandmarketingstrategythatwewilladoptisdrivenbyprofessionalism,excellent
service and quality service delivery. 

Ourstrategywillensurethatwebuildaloyalcustomerbase. 

ntendstomaintainamarketingcampaignthatwillensuremaximum visibility for 
the business in its targeted market. 

establishrelationshipswithtransportationcompaniesinneedoffreight 
delivery services within the EAC and SADC member states. 

Wewillusemoderntechnologyinservicedeliverythoughtrackingcapabilitiesand 
insurance services. 

Wewilldevelopanonlinepresencebyhavinganactivewebsiteanduseofonline 

Oursalesandmarketingteamwillberecruitedbasedontheirvastexperienceinthe 
and they will be trained regularly so as to meet their targets. 

Wewillprintoutfliersandbusinesscardsandstrategicallydroptheminoffices,
and public offices. 

Usefriendsandfamilytospreadwordaboutourbusiness 

Wewillplaceasmallorclassifiedadvertisementinthenewspaper,orlocal publication 
about our company and the services we offer 

Leverageonreferralnetworkssuchasagenciesthatwillattractclientswhowould need 
our customized services 

Wewilladvertiseourbusinessinrelevantmagazines,newspapers,TVstations,and radio 

Wewillattendrelevantexpos,seminars,andbusinessfairsetaltomarketour 

Wewilljoinlocalchambersofcommerceandindustrytomarketourservices.

Wewillusethemediaandbillboardstoadvertisethecompanyandofferedservices.

We will focus on thefollowing areas:  

Presence 

Reputation 

Thesalesandmarketingstrategythatwewilladoptisdrivenbyprofessionalism,excellentcustomer 

ntendstomaintainamarketingcampaignthatwillensuremaximum visibility for 

establishrelationshipswithtransportationcompaniesinneedoffreight 

Wewillusemoderntechnologyinservicedeliverythoughtrackingcapabilitiesand 

ctivewebsiteanduseofonline 

Oursalesandmarketingteamwillberecruitedbasedontheirvastexperienceinthe industry 

Wewillprintoutfliersandbusinesscardsandstrategicallydroptheminoffices, libraries 

Wewillplaceasmallorclassifiedadvertisementinthenewspaper,orlocal publication 

attractclientswhowould need 

Wewilladvertiseourbusinessinrelevantmagazines,newspapers,TVstations,and radio 

Wewillattendrelevantexpos,seminars,andbusinessfairsetaltomarketour 

services. 

services. 



• Targetingotherpetroleumwholesalecompaniesinneedofassistancewithfreight 
delivery 

• Providingpremiumservicestoourcustomers. 

• Leverageon theinternetandsocialmediaplatformslike;Instagram,Facebook 
,etal 

 
• ParticipationinCorporateSocialResponsibility 

• Buildacustomer-orientedbusiness 

Sources of Income 
Wewillensurethatweleverageonourstrengthandtheopportunitiesavailabletoustogenerate 
enoughincomethatwillhelpusdrivethebusinesstostability. 

 
Revenue Forecast 

Wehavebeenabletocriticallyexaminethepetroleumwholesaleandlogisticsserviceindustryand we have 
analysed our chances in the industry. 
Belowarethesalesprojectionsbasedonthewiderangeofservicesthatwewillbeoffering; 
 
 
 

 
DETAILS 

 
 
 

 
YEAR1 

 
 
 

 
YEAR2 

 
 
 

 
YEAR3 

 
 
 

 
YEAR4 

 
 
 

 
YEAR5 

 
 
 

 
METRICTONEINTERPER 
ANNUM 

 
 
 
 

 
60,480.00 

 
 
 
 

 
90,720.00 

 
 
 
 

 
141,120.00 

 
 
 
 

 
171,360.00 

 
 
 
 

 
197,568.00 

 
 
 

 
PPRICEPERMTNUSDB 
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210

 
 
 
 

 
SALESPERANNUMC 

 
 
 
 

 
12,096,000.00 

 
 
 
 

 
19,051,200.00 

 
 
 
 

 
31,046,400.00 

 
 
 
 

 
34,272,000.00 

 
 
 
 

 
41,489,280.00 

COSTOFCARGOSERVICED  
 
 
 

 
6,520,260.00 

 
 
 
 

 
10,681,600.00 

 
 
 
 

 
17,522,400.00 

 
 
 
 

 
21,189,720.00 

 
 
 
 

 
19,968,736.00 



 

 
 
 
 

 
GROSSPROFITE=C-D 

 
 
 
 

 
5,575,740.00 

 
 
 
 

 
8,369,600.00 

 
 
 
 

 
13,524,000.00 

 
 
 
 

 
13,082,280.00 

 
 
 
 

 
21,520,544.00 

 
 
 
 

 
OPERATINGCOSTF 

 
 
 
 

 
1,675,880.00 

 
 
 
 

 
1,987,000.00 

 
 
 
 

 
2,367,865.00 

 
 
 
 

 
3,400,568.00 

 
 
 
 

 
4,465,709.00 

 
 
 

 
EARNINGBEFOREINTEREST 
AND TAX G 

 
 
 
 

 
3,899,860.00 

 
 
 
 

 
6,382,600.00 

 
 
 
 

 
11,156,135.00 

 
 
 
 

 
9,681,712.00 

 
 
 
 

 
17,054,835.00 

 
 
 
 

 
TAXH30%*G 

 
 
 
 

 
1,169,958.00 

 
 
 
 

 
1,914,780.00 

 
 
 
 

 
3,346,840.50 

 
 
 
 

 
2,904,513.60 

 
 
 
 

 
5,116,450.50 

 
 

 
EARNINGBEFORE 
DIVIDENDN 
I=G-H 

 
 
 
 
 

 
2,729,902.00 

 

 
4,467,820.00 

 

 
7,809,294.50 

 

 
6,777,198.40 

 

 
11,938,384.50 

      

 
N.B:Thisprojectionisdonewiththeassumptionthat therewon’tbeanymajoreconomicmeltdown and 
natural disasters within the stated period stated. Note that the projection might be lower or higher. 

PricingStrategy 
Our prices will be affordable and negotiable. The fact that our business door is open to both individuals 
andcorporateorganizationsmeansthatwewillhavedifferentpricerangefordifferentcategoryofclients. 

 
Payment Options 

Someofthepaymentoptionsthatwewillemployare; 

• Payment via bank transfer 
• Payment with cash 

• Payment via online bank transfer 



• Payment via check 

• Payment via mobile money 
8. BUDGET 

Insettingupthisbusinessandseeingitssuccessinthenearfuture, thisiswhatitwouldcost; 

• CostofRegistrationandstatutorycompliances:Tsh200,000,000 

• Costforofficeequipment(computers,printers,furniture,phones,etal):Tsh300,000,000 

• Costofimportation:Tsh20,000,000,000 

• Costofsupportimportation:Tsh700,000,000 

• Costof accounting,CRM,MobileMoneyandPayrollSoftware:Tsh300,000,000 

• Costoftrackingandcommunicationsystem:Tsh200,000,000 

• Costofstationery–Tsh100,000,000 

• PhoneandUtilities(gas,sewer,waterandelectric)deposits–Tsh200,000,000. 

• Operationalcostforthefirst6months(salaries,billsetal)–Tsh800,000,000 

• CostofWebsiteMaintenance:Tsh100,000,000 

• Promotions(Businesscards,AdvertsandPromotionsetal): Tsh 300,000,000 
 

 
OThetotalbudgetisTsh23,000,000,000 

OThetotalamountweareseekingisTsh13,000,000,000. 

 
ORaisedamountfromsavingsandloansfromfamilyandfriendsisTsh10,000,000,000 

Funding 

PETRO SEVEN LIMITED is a family business that is solely owned and financed by family members 

who do not intend to welcome any external business partnerships.Capital for the business is fully 

restricted to the following sources; 

• Personal savings 

• Softloansfromfamilymembersandfriends 

• Loansfrombanks 
 

 
9. SustainabilityandExpansion Strategy 

Thefutureofourbusinessliesinthenumbersofloyalcustomersthatwehaveandthecompetence of the 
employees. 

Weintendtobuildabusinessthatwillsurviveusingitsowncashflowswithouttheneedforinjecting finance 
from external sources once the business is officially running. 



10. CheckList 

• BusinessNameAvailabilityCheck:Completed 

• Purchaseofvehicles:InProgress 

• BusinessIncorporation:Completed 

• OpeningofCorporateBankAccountsvariousbanks:completed 

• OpeningOnlinePaymentPlatforms:Inprogress 

• ApplicationandObtainingTaxPayer’sID:Completed 

• Applicationforbusinesslicenseandpermit:Completed 

• PurchaseofAllformofInsurancefortheBusiness: Completed 

• Rentingofofficefacilityandrenovationofthefacility:InProgress 

• ConductingFeasibilityStudiesandmarketsurvey:Completed 

• PurchaseofMachinery:InProgress 

• Start–upCapitalGeneration:Completed 

• GraphicDesignsandPrintingofPromotionalMaterials:complete 

• Recruitmentofemployeesanddrivers:InProgress 

• Purchaseoffurniture,officeequipment,electronicappliancesandfacilityfacelift:Inprogress 

• CreatingOfficialWebsitefortheCompany:Completed 

• CreatingAwareness forthebusiness (BusinessPR):InProgress 

• Healthand SafetyandFireSafetyArrangement:InProgress 

• Establishingbusinessrelationshipwithkeyplayersin theindustry:InProgress 


