KFS Progress Report

Date: 11™ SEPTEMBER 2025

To: Director General, TISEZA

From: KIBAIGWA FLOUR SUPPLIES LIMITED

Subject: Brief Progress Update on KFS Project Implementation

We are pleased to submit this brief progress report highlighting key developments and ongoing
activities under the KFS investment initiative.

& Project Progress Overview

Since the issuance of our Certificate of Incentive on May 13, 2022, KFS has made significant
strides in implementing its agricultural development and value addition project. We are proud to
report the following milestones:

e </ Operational Success: Core operations have been successfully established and are
running smoothly.

« M Expansion Plans: We are currently preparing to expand our milling facility to
produce multi-vitamin Toto flour, aimed at improving child nutrition and food security.

« 4R Distribution Enhancement: Plans are underway to acquire distribution trucks to
improve last-mile delivery and reach underserved markets efficiently.

% Engagement with Smallholder Farmers
KFS continues to work closely with smallholder farmers (SHFs) across key regions:

e Regions Covered: Dodoma, Njombe, Iringa, and Manyara

o Farmer Support: We provide ongoing agricultural training and service provision to
enhance productivity and sustainability.

o &\ Training Impact: To date, over 5,000 SHFs have been trained through KFS
programs, with measurable improvements in yield and farming practices.



»* Conclusion

KFS remains committed to its mission of transforming agriculture through innovation, training,
and inclusive growth. We respectfully request the extension of our Certificate of Incentive to
ensure uninterrupted progress and full realization of our investment goals.

Supporting documents including the application form, project photos, BRELA official search,
and detailed progress attachments have been submitted alongside this report.

Thank you for your continued support.

Sincerely,
Kelvin Msola

Chief Operations Officer
Kibaigwa Flour Supplies Limited
+255 762 939 363
kfloursupplies@gmail.com



