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EXECUTIVE SUMMARY

NEAD DISTRIBUTORS COMPANY LIMITED is a newly established bottled water
production company based in Dar Es Salaam, Tanzania. The company aims to serve the growing
demand for clean, safe drinking water across the Coastal Region, with its main facility located in
Mkuza, Kibaha District, Coastal region in Tanzania. The business will produce bottled water under
the brand name “Daily Drinking Water,” leveraging advanced automated machinery capable of
producing 10,000 bottles per hour. The project is strategically designed to meet the increasing
consumer demand for bottled water while contributing to local employment and economic
development.

The total investment for the project is USD 5,098,771, which covers the construction of essential
infrastructure, including a warehouse, office building, and fencing, as well as the procurement of
heavy trucks (50), light vehicle trucks (25), utility vehicles (5), and forklifts (3 with 3.5MT
capacity). The investment also includes working capital, office furniture, computer accessories,
machinery, and other operational costs.

The company’s financing structure is based on an 80% loan from an international financier, which
amounts to approximately USD 4,079,017, with an 8% interest rate. The remaining 20% of the
funding will come from equity contributions by the shareholders, Yuda Peniel Mosha (50%) and
Edger Davis Mosha (50%). The business is expected to generate a strong cash flow, with annual
revenues starting from USD 3.75 million and reaching USD 6 million by Year 5.

The company will operate with a 16-hour working day and 240 operational days per year,
providing significant employment opportunities to the local community. With an initial workforce
in place, the company plans to create additional jobs as it scales up production to meet market
demand.

The financial projections indicate that the company will break even by Year 2, and will achieve
profitability by the end of Year 2. Net profits are expected to grow significantly, from USD
646,574 in Year 1 to USD 1,445,402 in Year 5. The loan repayment schedule is structured to
ensure timely repayments without putting a strain on the company’s cash flow, and the business is
set to achieve a payback period of approximately three years.

This project represents a strategic investment in the bottled water industry, with clear potential for
growth and long-term sustainability. The company will prioritize operational efficiency,
environmental sustainability, and community engagement to ensure its success and positive impact
on the local economy. With a clear vision for growth, strong financial projections, and a
commitment to quality, NEAD DISTRIBUTORS COMPANY LIMITED is poised to become a
leader in the Tanzanian bottled water market.

Page 5 of 51



1.0. COMPANY OVERVIEW

The company is registered under the name NEAD DISTRIBUTORS COMPANY LIMITED with
the following registration details BRELA Registration Number is 15347005 TIN (Tax
Identification Number) is 153-467-005 The company is located in Dar es Salaam, District Ubungo,
Sinza, Plot Number 19, Block A, P.O. Box 16531, Tanzania

The company is a private limited liability company with the following ownership distribution
Yuda Peniel Mosha owns 50% of the company’s shares Edger Davis Mosha owns 50% of the
company’s shares The company has a total of 150 ordinary shares with a nominal value of
1,300,000 Tanzanian Shillings per share The total equity value of the shares amounts to
195,000,000 Tanzanian Shillings Additionally, Yuda Peniel Mosha holds one extra share as part
of the shareholding structure

The company is set to launch its operations in the production of bottled drinking water under the
brand name “Daily Drinking Water”. With an estimated total investment of USD 5,098,771, the
company aims to meet the growing demand for safe, clean, and affordable drinking water in
Tanzania, particularly in the Coastal Region.

The Project will be located to : Mkuza, Kibaha, Coastal Region, Tanzania whereas necessary
infrastructure will be imposed such as Warehouse and Office Building: The company will build a
warehouse for storage of raw materials and finished products, and an office building for
administrative purposes; Fencing: Secure fencing will be constructed around the premises to
ensure safety and prevent unauthorized access and Transportation and Utilities: The company will
procure heavy trucks, utility vehicles, and forklifts to facilitate transportation and logistics.

The primary objective of this project is to set up a fully automated bottled drinking water
production facility in Mkuza, Kibaha, in Coastal Region. The project will include the construction
of essential infrastructure (warehouses, office buildings, and fencing), as well as the procurement
of machinery and equipment necessary for high-quality bottled water production. The company
aims to produce 10,000 bottles per hour, with an estimated annual production capacity of 38.4
million bottles.

The company will target local consumers, businesses, government institutions, and other entities
requiring bottled water. The goal is to achieve market penetration by offering high-quality bottled

water at competitive prices.
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1.2. Mission

To produce and distribute high-quality bottled drinking water that meets the health and safety
needs of Tanzanian consumers. By leveraging state-of-the-art technology and sustainable
practices, NEAD DISTRIBUTORS COMPANY LIMITED is committed to providing accessible,
safe, and refreshing drinking water while ensuring exceptional customer satisfaction, operational

efficiency, and long-term environmental responsibility.

1.3. Vision

To be the leading provider of premium-bottled drinking water in Tanzania recognized for our
commitment to quality, innovation, and sustainability. Our goal is to contribute to the health and
wellness of communities across the country by making clean and safe water readily available to

all.

1.4. Core Values

a. Quality

We are dedicated to delivering bottled drinking water that consistently meets the highest health
and safety standards. Our production processes are designed to ensure the quality and purity
of every bottle we produce.

b. Sustainability

We prioritize sustainable water sourcing, eco-friendly packaging, and responsible waste
management practices. Our goal is to minimize our environmental footprint and contribute to
the preservation of natural resources for future generations.

c. Integrity

We operate with honesty, transparency, and ethical practices in every aspect of our business.
We are committed to doing the right thing for our customers, employees, partners, and the
communities we serve.

d. Customer Focus
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Our customers are at the heart of everything we do. We strive to meet and exceed their
expectations by providing reliable, accessible, and high-quality bottled water that enhances

their health and well-being.
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2.0. BUSINESS OVERVIEW

2.1. Production and marketing strategies

NEAD DISTRIBUTORS COMPANY LIMITED is a newly established business focused on the
production and distribution of high-quality bottled drinking water in Tanzania. The company’s
flagship product, branded as “Daily Drinking Water”, aims to address the growing demand for
clean and safe drinking water in the country. The company's production facility is strategically
located in the Coastal Region, providing efficient access to local markets and the ability to scale
its operations across Tanzania.

The company is committed to using the latest technology and sustainable practices to produce
bottled water that meets the highest health and safety standards. Through automated production
systems and careful quality control, NEAD DISTRIBUTORS COMPANY LIMITED ensures that

every bottle of water is pure, fresh, and safe for consumption.

2.2. Products and Services

The core product offered by NEAD DISTRIBUTORS COMPANY LIMITED is bottled drinking
water under the brand name “Daily Drinking Water”. The company will offer bottled water in
multiple sizes, including 500 ml, 1 liter and 5 liters.

Additionally, the company plans to offer custom-sized bottles for bulk and commercial clients,
including government institutions, corporate offices, and hospitality businesses. The product will
be available for sale through various distribution channels, such as supermarkets, retail stores,

direct sales, and partnerships with wholesale distributors.

2.3. Production Process

NEAD DISTRIBUTORS COMPANY LIMITED uses state-of-the-art, fully automated machinery
to ensure high-volume and high-quality water production. The production process involves several
key stages: first; Water Sourcing and Treatment: Water will be sourced from reliable and
sustainable sources and a multi-stage filtration system will be used to purify the water, followed
by UV treatment and ozonation for ensuring microbiological safety. Secondly; the purified water
will be transferred into bottles using automated bottling machines that fill, cap, and label bottles

at a rate of 10,000 bottles per hour. Thirdly, Bottled water will be packaged in eco-friendly PET
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plastic bottles, with each bottle labeled with the brand “Daily Drinking Water”. Fourthly, the
bottled water will be stored in a warehouse before being distributed to customers via a fleet of
trucks and utility vehicles for prompt delivery to retail outlets, wholesalers, and direct customers.
Automated Bottling Line: Bottled water will be produced using fully automated machinery to fill,
cap, and label the bottles. The production line will run 16 hours per day for 240 days per year.

The Quality checks throughout the bottling process, quality control checks will be carried out at
various stages to ensure the water is free from contaminants, and the bottles are sealed correctly.

This includes monitoring water quality, label accuracy, and packaging integrity.
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2.4. Production Trends
2.4.1. Automation and Technological Advancements:

o Automated Bottling Systems: Advances in bottling technology are increasing
production efficiency, reducing costs, and improving product quality. Automated
machinery that can produce high volumes of bottles per hour, with minimal human
intervention, is a growing trend. NEAD’s investment in complete automatic
machinery for bottling is in line with this trend, allowing for higher production
volumes and reduced operational costs.

o Quality Control through Technology: Real-time monitoring systems that track

water purity, bottling temperatures, and overall quality are essential for ensuring
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product safety and consistency. Automation also plays a significant role in reducing

human error in the production process.

2.4.2. Sustainability in Production:

o

o

Energy-Efficient Processes: Many bottled water companies are adopting energy-
efficient systems to reduce their environmental impact and operational costs. This
includes using renewable energy sources, such as solar or wind power, and
implementing energy-saving technologies in production lines.

Water Conservation: Efficient water use in the production process is a growing
concern. Bottled water companies are adopting water recycling systems to
minimize water waste and reduce their reliance on external water sources. NEAD
could consider integrating these systems into its operations to reduce its

environmental footprint.

2.4.3. Smart Inventory and Supply Chain Management:

o

Demand Forecasting: With advancements in artificial intelligence (Al) and
machine learning (ML), many companies are using predictive analytics to forecast
demand accurately, reducing inventory costs and ensuring that production lines are
optimized.

Just-in-Time Production: Implementing just-in-time (JIT) inventory systems will
help reduce excess stock and improve operational efficiency. With the right systems
in place, NEAD can align production with actual demand, ensuring there are no

shortages or overproduction.

2.4.4. Customization and Flexible Production Lines:

o

Packaging Customization: Offering customized bottle sizes and labels based on
consumer preferences or specific marketing campaigns is becoming increasingly
popular. Flexible production lines allow companies to switch between different
packaging formats and sizes without extensive downtime.

Production Flexibility: NEAD’s machinery should be able to easily adapt to

changing production volumes, whether scaling up for seasonal demand or adjusting
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for specific client needs. This flexibility allows the company to stay responsive to

market trends and demands.

2.4.5. Enhanced Distribution Systems:

o Fleet Management Optimization: The use of technology to optimize fleet
management (such as GPS tracking, route planning software, and predictive
maintenance) can reduce transportation costs, improve delivery times, and increase
efficiency in the supply chain.

o Logistics Partnerships: Collaborating with third-party logistics (3PL) providers
can help NEAD scale distribution more effectively, especially in remote areas,
without the need to maintain a large internal fleet. Partnerships with established
delivery networks can ensure timely product availability across a wider

geographical area.

2.5. Market Opportunity
The bottled water industry in Tanzania is experiencing significant growth due to increasing
urbanization, a rising middle class, and growing awareness about the importance of consuming
clean and safe drinking water. NEAD DISTRIBUTORS COMPANY LIMITED aims to capture a
share of this growing market by providing high-quality bottled water at competitive prices.
The target market for “Daily Drinking Water” includes:
e Retail Consumers: Households and individuals across urban and rural Tanzania.
e Business Customers: Companies and organizations looking for bottled water for
employees, events, and clients.
e Government Institutions: Schools, hospitals, and other public sector organizations
requiring bottled water supplies.
o Event and Hospitality Industry: Conference centers, hotels, and large gatherings in need
of bulk bottled water.

2.6. Business Objectives
e To produce high-quality bottled drinking water that meets the health and safety

requirements of consumers.
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e To establish a strong brand presence in the Tanzanian market, with an initial focus
on Coastal Region, Dar Es Salaam, and other urban areas.

e To achieve operational efficiency by implementing a fully automated production
process and optimizing the supply chain for timely distribution.

e To achieve a 3-year payback period for the investment and establish long-term
profitability.

e To expand product offerings by introducing new bottle sizes and exploring

opportunities for international expansion in the future.

2.7. Competitive Advantage
NEAD DISTRIBUTORS COMPANY LIMITED has several key competitive advantages:

High-Quality Product: With a focus on water purification, safety, and taste, the company
ensures that its bottled water meets the highest standards in the industry.

Automated Production: The use of modern, fully automated bottling machinery allows
the company to produce large volumes of water efficiently and cost-effectively.

Strategic Location: The production facility in Mkuza, Kibaha, Coastal Region, provides
easy access to key markets and logistics infrastructure for rapid distribution across
Tanzania.

Sustainability Commitment: The Company’s environmentally conscious practices,
including sustainable water sourcing and eco-friendly packaging, appeal to socially
responsible consumers.

Experienced Leadership: with experienced shareholders who have expertise in business
management, a team with a clear vision for growth and operational success leads NEAD
DISTRIBUTORS COMPANY LIMITED.

2.8. Drivers of Growth for NEAD DISTRIBUTORS COMPANY LIMITED
The growth of NEAD DISTRIBUTORS COMPANY LIMITED will be driven by several key

factors that align with the company's strategic objectives in the bottled drinking water industry.

Below are the main drivers that will contribute to the company's success:
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Health Awareness: Growing health consciousness among consumers is driving the
demand for bottled water as a safer and more convenient alternative to tap water. As people
become more aware of waterborne diseases and contaminants, the preference for packaged
drinking water increases.

Urbanization and Population Growth: Rapid urbanization in Tanzania, particularly in
Dar Es Salaam and the surrounding areas, is increasing the demand for bottled water. As
the population grows, the need for clean, readily available drinking water will continue to
rise, driving market expansion.

Logistics Infrastructure: With the development of better road networks and transport
links, the ability to distribute bottled water across the region and to neighboring areas will
be enhanced, supporting business growth.

E-commerce and Direct Sales: Leveraging e-commerce platforms and establishing
direct-to-consumer sales channels will further expand the company’s market reach and
improve customer access.

High Production Capacity: The production facility is designed to bottle 10,000 bottles
per hour, which positions the company to take advantage of economies of scale. Higher
production volumes will reduce per-unit costs and increase profitability as the company
expands its market share.

Fleet of Vehicles: A fleet of 50 heavy trucks, 25 light trucks, and 5 utility vehicles will
enable effective and timely distribution, ensuring the company can reach a wide range of

customers, even in more remote locations.
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3.0. OPERATIONAL PLAN FOR NEAD DISTRIBUTORS COMPANY LIMITED

The operational plan for NEAD DISTRIBUTORS COMPANY LIMITED outlines the key
components involved in running the business effectively. This includes details on production,

staffing, procurement, distribution, and logistics, ensuring the company operates efficiently and

meets its strategic goals. Below is a breakdown of the main aspects of the operational plan.

3.1. Facility Setup and Infrastructure

3.1.1. Location and Production Facility:

e Production Facility: The Company’s production plant will be located in Mkuza, Kibaha,

Coastal Region, strategically positioned to serve the Dar Es Salaam area and beyond. The

facility will include:

o

Warehouse: For storage of raw materials (such as water, bottles, caps) and finished
products.
Office Building: For administrative operations, marketing, sales, and management
functions.

Fencing: To ensure security and safety of the premises.

3.1.2. Machinery Setup:

o

Bottling Machinery: The facility will be equipped with automatic bottling
machines capable of producing 10,000 bottles per hour. This will include
automatic filling, capping, and labeling systems for streamlined production.
Water Filtration System: Advanced filtration systems to purify water and ensure
it meets health and safety standards.

Forklifts and Material Handling: The facility will be equipped with 3 forklifts
with 3.5MT capacity for internal movement of goods and materials.

Packaging Machines: Packaging and labeling systems to ensure efficient and

accurate packing of bottled water for distribution.
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3.1.3. Storage and Inventory Management:

Finished products will be stored in the warehouse until they are dispatched for distribution.

Inventory management software will be used to track stock levels, monitor raw material

usage, and prevent stock outs or overproduction.

3.1.4. Staffing and Labor
Workforce Requirements:

Total Employees: 96 full-time employees, including production staff, maintenance

workers, office staff, drivers and management personnel.

Key Positions:

o

Production Manager (1): Oversees the entire production process, ensuring quality
and efficiency.

Machine Operators (4): Operate and maintain bottling and filtration machinery.
Quality Control Technicians (2): Monitor water quality, packaging, and ensure
compliance with health and safety standards.

Warehouse Staff (3): Manage inventory, handle goods, and ensure the proper
storage of raw materials and finished products.

Logistics and Distribution Manager (1): Manages the fleet, delivery schedules,
and distribution operations.

Sales and Marketing Staff (2): Responsible for market research, customer
acquisition, and brand promotion.

Administrative Staff (2): Handle office operations, HR, and financial tasks.
Drivers (80): for distribution and collection of raw materials for production of pure

drinking water

3.1.5. Working Hours:

The company will operate 16 hours per day, 240 days a year, with appropriate shift

scheduling to ensure the continuous functioning of the production line. Employees will be

compensated based on industry standards, with salaries adjusted to account for their roles

and responsibilities. Benefits may include health insurance, paid leave, and performance

incentives.
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3.1.6. Procurement and Supply Chain Management

Raw Material Sourcing:

Water Supply: The company will establish reliable agreements with water source
providers to ensure consistent access to clean and safe water.

Packaging Materials: Bottles, caps, labels, and other packaging materials will be sourced
from established suppliers. Long-term contracts will be negotiated to lock in pricing and

ensure steady supply.

Procurement Process:

Supplier Relationships: Strong relationships with suppliers of raw materials and
packaging will be maintained. This will ensure timely deliveries, favorable pricing, and
quality assurance.

Inventory Management: A Just-In-Time (JIT) inventory system will be employed to
reduce excess stock and minimize storage costs. Automated systems will be used to track

inventory levels and reorder materials as needed.

3.1.7. Distribution and Logistics

Fleet Management:

Heavy Trucks (50): To transport large quantities of bottled water to regional distribution
centers, retailers, and bulk buyers.

Light Vehicles (25): For smaller deliveries to local retailers, businesses, and direct-to-
consumer orders.

Utility Vehicles (5): For internal transportation of materials and staff, as well as

maintenance and servicing tasks.

Distribution Network:

Local and Regional Distribution: Water will be distributed primarily in Dar Es Salaam
and the Coastal Region, with potential expansion to other regions of Tanzania.

Third-Party Logistics Partnerships: The company will also explore partnerships with
third-party logistics providers for areas where it doesn't have direct coverage or where it is

more cost-effective to outsource.

Page 17 of 51



Route Optimization:

Fleet Management System: Using GPS tracking and route planning software, NEAD will

optimize delivery routes, reduce fuel consumption, and improve delivery efficiency.

Order Fulfillment:

Orders will be fulfilled through direct sales, retail partnerships, or bulk orders. A user-
friendly order system will allow customers to place orders online or through sales

representatives, and the logistics team will ensure timely delivery.

3.1.8. Quality Control and Compliance

Product Safety Standards: All production and packaging processes will comply with
Tanzanian and international standards for bottled water safety. Regular audits and quality
checks will be conducted.

Health and Safety Regulations: The company will adhere to local and international water
safety regulations, including water testing for contaminants and the use of food-grade
materials for packaging.

Certification: The company will obtain necessary certifications, such as 1SO, HACCP
(Hazard Analysis and Critical Control Points), and other relevant certifications, to ensure

product quality and build consumer trust.

3.1.9. Technology and Automation

Production Technology: The Company will invest in cutting-edge automated bottling
systems that maximize efficiency, reduce human error, and increase output.

Enterprise Resource Planning (ERP): An ERP system will be implemented to integrate
operations, finance, human resources, and inventory management, providing real-time
insights and improving decision-making.

Customer Relationship Management (CRM): A CRM system will be used to track
customer interactions, optimize sales strategies, and ensure high levels of customer

satisfaction.
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4.0. ECONOMIC IMPACT OF THE PROJECT

The economic impact of NEAD DISTRIBUTORS COMPANY LIMITED’s bottled water project
will be profound, benefiting both the local and national economy in multiple ways.

Firstly, the project will create direct employment opportunities within the production facility,
providing stable jobs for 96 employees in roles such as production, quality control, logistics, sales,
and administration. Additionally, the project will support indirect employment in related industries
such as transportation, packaging, maintenance, and service providers, further contributing to job
creation and income generation.

The company will also contribute to local and national revenue through tax payments. This
includes Value Added Tax (VAT) from sales and corporate taxes on profits. These revenues will
support the government’s budget for essential services like healthcare, infrastructure, and
education. Furthermore, as the company grows, there is potential for foreign exchange earnings if
it expands to export bottled water to neighboring countries, thus increasing Tanzania's foreign
currency reserves.

The establishment of the production facility will drive local infrastructure development,
particularly in transportation and utilities. The demand for trucks and vehicles to distribute the
bottled water will stimulate the logistics sector, improving the movement of goods and benefiting
other businesses. Additionally, improvements in road networks and utility services like electricity
and water are likely to follow, as the company requires these to operate effectively.

The initial investment of over US$ 5 million will infuse capital into the local economy, benefiting
suppliers, construction firms, and service providers. The project will also attract foreign
investment, particularly from international financiers who have provided funding for the venture.
This can help bolster Tanzania's reputation as an investment destination, attracting more global
capital to the manufacturing sector.

Technological advancements are another key impact, as the company will adopt automated
systems for bottling and filtration, raising the bar for efficiency and quality in the local
manufacturing sector. These technological changes will not only improve the company’s
productivity but also result in knowledge transfer that will benefit the broader workforce,

equipping them with new skills.
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Furthermore, NEAD DISTRIBUTORS COMPANY LIMITED will contribute to environmental
sustainability by adopting water conservation practices and using eco-friendly packaging
solutions, which will reduce plastic waste and encourage responsible consumption of water
resources. Providing clean, safe bottled water will also reduce the prevalence of waterborne
diseases, improving public health and reducing the economic burden of healthcare costs.

In terms of regional development, the project will have a significant impact on the Coastal Region,
particularly in Mkuza, Kibaha. By generating employment and boosting the local economy, it will
stimulate further development in the area. As the company expands its market reach, both locally
and regionally, it will foster healthy market competition, promote the growth of supporting
industries, and create more opportunities for businesses in the supply chain.

Lastly, the social impact of the project will be seen through the improved access to clean drinking
water, contributing to better health outcomes and quality of life for the local population. Through
its corporate social responsibility initiatives, NEAD DISTRIBUTORS COMPANY LIMITED
may also engage in community development projects that further enhance its social contribution.
In summary, the economic impact of NEAD DISTRIBUTORS COMPANY LIMITED’s bottled
water project will be far-reaching, benefiting the national and local economies, creating jobs,

supporting infrastructure development, and improving public health and sustainability.

5.0. SWOC ANALYSIS

The SWOC analysis highlights that NEAD DISTRIBUTORS COMPANY LIMITED has
significant strengths, including access to a growing market, advanced technology, and a
commitment to sustainability. However, the company faces challenges such as high initial
investment costs, competition, and reliance on external suppliers. By capitalizing on opportunities
like market expansion, premium product offerings, and technological advancements, NEAD can
position itself for long-term success in the bottled water industry. At the same time, the company
will need to address weaknesses and mitigate potential risks to achieve sustainable growth and

profitability.
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SWOC analysis for NEAD DISTRIBUTORS COMPANY LIMITED:

Strengths

Weaknesses

High-quality product with advanced filtration
and bottling technology.

High initial capital investment of over US$ 5

million, creating potential financial strain.

Strong market demand for bottled water due to

increasing health awareness and urbanization.

Dependence on external suppliers for raw
materials (water, bottles, caps), which could
lead to supply chain disruptions.

Strategic location in Mkuza, Kibaha, Coastal
Region, close to Dar Es Salaam for easy

distribution.

Limited brand recognition as a new entrant in

the market, competing with established brands.

Advanced technology for automated bottling
and packaging, increasing efficiency and

consistency.

Operational risks from reliance on automated
machinery, such as breakdowns or technical

issues.

Commitment to sustainability with eco-
friendly packaging and water conservation

practices.

Relatively high operating costs in the initial
stages due to machinery, skilled labor, and

high-quality raw materials.

Opportunities

Challenges

Expanding market demand for bottled water
driven by health trends, urbanization, and

rising incomes.

Intense competition from well-established

local and international bottled water brands.

Potential for export to neighboring countries in

East Africa, increasing revenue streams.

Fluctuating water availability, such as during

droughts or seasonal changes, affecting

production.

Offering premium products like mineral or
flavored water to cater to health-conscious

consumers.

Regulatory and compliance risks related to
water quality, environmental laws, and health

and safety standards.

Incorporating technological advancements to

improve water filtration, packaging, and

energy efficiency.

Rising raw material costs (e.g., plastic bottles,
caps) due to inflation or supply chain issues,

potentially squeezing margins.
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Corporate  social  responsibility (CSR) Economic factors such as downturns or shifts
initiatives, like providing clean water to in consumer spending could reduce demand

underserved areas, to enhance brand image. for bottled water.
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6.0. RISK ANALYSIS AND MITIGATION

The risk analysis and mitigation strategies outlined for NEAD DISTRIBUTORS COMPANY
LIMITED highlight various risks the company may encounter in its bottled water business. By
proactively addressing operational, financial, market, and external risks, the company can
minimize the negative impacts of these risks, maintain operational continuity, and ensure long-
term success. Regular monitoring of risks and adapting to changing conditions will be key to the

company’s resilience and growth in the competitive bottled water market.

6.1. Operational Risks
Machinery Failure or Technical Issues.

e Description: The Company will rely on automated machinery for bottling, filtration, and
packaging. If the machinery malfunctions or experiences technical issues, it could halt
production and lead to costly repairs.

e Impact: Production delays, increased operational costs, and loss of revenue due to
downtime.

e Mitigation:

o Regular Maintenance: Implement a regular maintenance schedule for machinery
to ensure peak performance.
o Warranties and Service Contracts: Secure warranties and service agreements
with equipment suppliers to minimize repair costs and downtime.
o Spare Parts Inventory: Keep a stock of essential spare parts on-site to quickly
resolve minor issues without significant downtime.
Risk: Supply Chain Disruptions

o Description: The business depends on external suppliers for materials such as bottles,
caps, labels, and raw water. Any disruption in the supply chain (e.g., due to strikes,
transportation delays, or supplier bankruptcy) could delay production.

e Impact: Reduced production capacity, delivery delays, increased material costs, and
customer dissatisfaction.

e Mitigation:
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Supplier Diversification: Source materials from multiple suppliers to reduce
dependency on a single provider.

Inventory Management: Maintain a buffer stock of raw materials and packaging
materials to ensure continuity in production.

Flexible Contracts: Negotiate flexible contracts with suppliers to ensure the ability

to adapt to changing supply conditions.

Risk: Quality Control Issues

Description: Inconsistent water quality, contamination during bottling, or defective

packaging could compromise product quality.

Impact: Loss of customer trust, regulatory fines, and damage to brand reputation.

Mitigation:

o

Strict Quality Control Procedures: Implement comprehensive quality checks at
each stage of production to detect and address any issues early.

Regular Testing: Conduct regular quality tests on water and packaging materials,
ensuring compliance with health and safety standards.

Employee Training: Train staff in quality control processes to ensure attention to

detail and adherence to safety and hygiene protocols.

6.2. Financial Risks
Risk: High Debt Obligations

Description: The Company is financing 80% of its investment through loans, which may

lead to high debt servicing costs, especially in the initial years before reaching profitability.

Impact: Strain on cash flow, risk of loan default, and negative impact on company

financial health.

Mitigation:

o

Cash Flow Management: Establish strong cash flow management practices to
ensure timely debt repayments.

Early Profitability Focus: Prioritize achieving breakeven and profitability within
the first few years to manage debt obligations.

Refinancing Options: Explore refinancing options if necessary to extend

repayment terms or reduce interest rates.
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Risk: Fluctuating Raw Material Prices

Description: Prices for raw materials such as plastic bottles, water, and caps can fluctuate

due to inflation or global supply chain issues.

Impact: Increased production costs, leading to reduced profit margins or the inability to

pass higher costs onto consumers.

Mitigation:

o

Long-term Supplier Contracts: Negotiate long-term contracts with suppliers to
lock in favorable pricing and protect against price fluctuations.

Cost Control: Implement cost-saving measures in production processes to offset
increases in raw material costs.

Product Pricing Strategy: Regularly review product pricing to ensure that cost

increases are reflected in consumer prices while maintaining competitive pricing.

Risk: Currency Exchange Rate Fluctuations

Description: As the company may deal with foreign suppliers and international financing,

fluctuations in exchange rates could increase the cost of imported goods or affect the

profitability of exports.

Impact: Increased costs of imported equipment or raw materials, affecting profitability.

Mitigation:

o

Hedging: Use hedging strategies to mitigate the risk of exchange rate fluctuations,
especially for large transactions or long-term contracts.

Monitoring Currency Trends: Regularly monitor exchange rate trends and adjust
pricing and supplier agreements accordingly.

Local Sourcing: Where possible, source more materials locally to reduce

dependence on foreign exchange.

6.3. Market Risks

Risk: Intense Competition

Description: The bottled water market in Tanzania is highly competitive, with several

well-established local and international brands.

Impact: Price wars, reduced market share, and difficulty in building customer loyalty.
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Mitigation:

o

Differentiation: Focus on high-quality products, superior customer service, and
innovative marketing strategies to stand out from competitors.

Branding and Positioning: Invest in brand-building activities that emphasize the
quality, sustainability, and health benefits of the product.

Loyalty Programs: Implement customer loyalty programs, promotions, and

incentives to retain customers and attract repeat business.

Risk: Changing Consumer Preferences

Description: Consumers may shift away from bottled water due to environmental

concerns, health trends, or the availability of alternatives like home filtration systems or

flavored water.

Impact: Reduced demand for bottled water and potentially lower sales.

Mitigation:

o

Sustainability Focus: Adopt eco-friendly packaging, such as biodegradable or
recyclable bottles, to appeal to environmentally conscious consumers.

Product Diversification: Explore offering a broader product range, such as
flavored water, mineral water, or water with added nutrients, to cater to shifting
consumer preferences.

Marketing Campaigns: Highlight the benefits of bottled water, including safety,

convenience, and health benefits, to reinforce its value proposition.

Risk: Economic Downturn

Description: Economic recessions or downturns could reduce disposable income and shift

consumer spending toward more essential goods.

Impact: Reduced demand for bottled water, especially premium products, leading to lower

sales and revenue.

Mitigation:

o

Affordable Product Options: Introduce cost-effective bottled water products to
cater to budget-conscious consumers during economic downturns.
Expand Distribution Channels: Diversify sales channels to include larger retail

networks, schools, and businesses to increase product availability and reach.
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o Efficiency Improvements: Streamline operations to reduce costs and improve
margins, ensuring profitability even with lower sales volume.
6.4. External Risks
Risk: Regulatory and Compliance Risks
o Description: Changes in government regulations, including water quality standards,
environmental laws, and health and safety regulations, could affect operations or increase
operational costs.
« Impact: Non-compliance could result in fines, legal issues, or production halts.
« Mitigation:

o Regulatory Monitoring: Stay informed about changes in relevant regulations and
laws. Engage with regulatory bodies and industry groups to anticipate future
changes.

o Compliance Framework: Implement an internal compliance framework to ensure
all operations adhere to local, national, and international regulations.

o Proactive Legal Counsel: Work with legal advisors to ensure compliance with
regulations and prepare for potential changes.

Risk: Environmental Risks
o Description: Water scarcity, natural disasters, or climate change could impact the
availability of water for bottling or disrupt the supply chain.
e Impact: Disruptions to production, increased operational costs, or damage to
infrastructure.
o Mitigation:

o Sustainable Water Management: Invest in sustainable water sourcing practices,
including the use of water-efficient technologies and recycling systems.

o Risk Planning: Develop contingency plans for water shortages or natural disasters
to ensure continued operations in such events.

o Insurance Coverage: Obtain appropriate insurance coverage for natural disasters
and other environmental risks to safeguard company assets.

Risk: Public Health Crises
o Description: Global or local public health crises (e.g., pandemics like COVID-19) could

disrupt production, distribution, and demand for bottled water.
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e Impact: Production delays, disruptions in supply chains, reduced consumer spending, and

changes in demand.

« Mitigation:

o

Crisis Management Plan: Develop a comprehensive crisis management plan to
address potential disruptions to production, logistics, and staffing during health
crises.

Adaptable Business Model: Maintain flexibility in business operations, including
working remotely and using e-commerce channels to reach customers during
lockdowns or public health restrictions.

Health and Safety Protocols: Implement strict health and safety measures at the
production facility to protect employees and minimize the risk of operational

disruptions.
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7.0. EMPLOYMENT AND ADMINISTRATION

The employment and administration structure of NEAD DISTRIBUTORS COMPANY LIMITED
is designed to ensure the effective management of human resources, production processes, and
administrative functions. By establishing clear organizational roles, offering competitive
compensation, providing employee training, and maintaining strong administrative support
systems, the company will be well equipped to run efficiently, meet production targets, and build
a positive reputation as an employer of choice in the bottled water industry.

7.1. Organizational Structure
The organizational structure will be designed to ensure clear lines of authority, responsibility, and
communication across all levels of the business. The following key departments and positions will
be established:
a. Executive Management
e Chief Executive Officer (CEO):
o Overall responsibility for the company’s strategic direction, financial performance,
and operations.
o Reports directly to the Board of Directors.
e Chief Operating Officer (COO):
o Oversees the daily operations of the bottling plant, ensuring the production process
runs smoothly and efficiently.
o Manages plant operations, staffing, logistics, and maintenance.
« Chief Financial Officer (CFO):
o Responsible for financial planning, budgeting, and reporting.
o Oversees financial strategy, debt management, and financial analysis.
b. Production and Operations
e Production Manager:
o Manages the overall production process, including water filtration, bottling, and
packaging.
o Ensures the production facility operates efficiently, meeting both quantity and

quality targets.
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e Warehouse Manager:
o Oversees the storage and inventory of raw materials and finished products.
o Ensures proper stock levels and controls for timely supply to meet market demand.
e Maintenance Manager:
o Ensures the upkeep of all production machinery, including regular maintenance and
emergency repairs.
c. Quality Control
e Quality Control Manager:
o Ensures the water quality meets industry standards and regulatory requirements.
o Oversees testing of water during the filtration process and monitors the packaging
process to maintain product quality.
d. Sales and Marketing
o Sales and Marketing Manager:
o Develops and implements marketing strategies to promote bottled water products.
o Manages sales teams and distribution channels, building relationships with
retailers, distributors, and customers.
e Customer Service Representative:
o Handles customer inquiries, complaints, and feedback to ensure high customer
satisfaction.
e. Administration and HR
e Human Resources Manager:
o Responsible for recruiting, training, and managing employees.
o Oversees employee welfare, benefits, and compliance with labor laws.
e Administrative Assistants:
o Supports day-to-day administrative tasks, including documentation, scheduling,

and managing office supplies.

7.2. Employment Plan
NEAD DISTRIBUTORS COMPANY LIMITED will employ a diverse and skilled workforce.
The company aims to provide fair employment opportunities while fostering a positive work

environment.
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a. Key Positions and Roles

Production Workers (16 employees):
o Responsible for operating machinery, monitoring the production line, and
packaging the finished bottled water.
Warehouse Staff (8 employees):
o Responsible for managing inventory, receiving raw materials, and ensuring proper
storage of finished goods.
Quality Control Inspectors (4 employees):
o Perform quality tests on water, packaging, and labeling to ensure adherence to
standards.
Sales and Marketing Team including drivers for trucks (81 employees):
o Includes marketing specialists, sales representatives, and customer service
personnel who will drive the company’s sales and customer satisfaction initiatives.
o Driver for distribution heavy and light trucks 75
Administrative and Support Staff (4 employees):
o Handles general administrative duties, document management, and employee
support.
Management Team:
o The executive and managerial team will be responsible for strategic decision-

making, overseeing operations, and implementing business plans.

b. Training and Development

Employee Training: Ongoing training will be provided to ensure employees are proficient
in operating machinery, adhering to safety protocols, and maintaining high standards of
product quality.

Skill Development: NEAD will offer skill enhancement programs to develop technical
and leadership skills among employees, enabling career progression and increasing

employee satisfaction.

c. Compensation and Benefits

Competitive Salary: NEAD will offer competitive salaries for all employees, based on

industry standards and experience levels.
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Benefits: Employees will be entitled to benefits such as health insurance, paid time off,
performance bonuses, and retirement savings plans.
Incentives: In addition to regular pay, employees will be incentivized with bonuses based

on production targets, sales growth, and exceptional performance.

d. Working Hours

Production Hours: Employees working in the production facility will work 16 hours a
day, 240 days a year, with regular breaks and shift rotations to ensure continuous operation
and adherence to labor laws.

Administrative Hours: The administrative staff will work standard office hours, typically

8 hours a day, 5 days a week.

7.3. Administration and Operational Support

Effective administration will play a key role in ensuring smooth daily operations. Key areas of

administration and support will include:

a. Documentation and Compliance

NEAD will maintain accurate records of all operational, financial, and regulatory
documents. This will include maintaining inventory logs, payroll records, and financial
statements.

Compliance with local labor laws, health regulations, environmental standards, and water

quality regulations will be ensured through rigorous monitoring and record-keeping.

b. Office Management

Administrative staff will handle day-to-day office tasks such as organizing meetings,
preparing reports, and ensuring the office environment is well-equipped and operational.
Office supplies, materials, and equipment will be regularly monitored and replenished to

ensure smooth office operations.

c. IT and Systems Support

NEAD will invest in IT systems to streamline operations, including inventory management
software, production tracking, and financial accounting systems.
The IT team will provide technical support for all digital platforms used for operations and

communications within the company.
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d. Health and Safety Protocols

Employee health and safety will be a priority, especially in the production area. NEAD will
adhere to health and safety regulations and regularly conduct safety drills and inspections.
The HR department will ensure employees receive appropriate personal protective

equipment (PPE) and are trained in workplace safety procedures.

7.4. Human Resources Management

The HR department will be essential in managing the workforce, ensuring compliance with labor

laws, and fostering a positive work culture.

a. Recruitment and Staffing

NEAD will recruit employees based on skills, experience, and fit with company culture.
Recruitment efforts will focus on finding qualified individuals for key positions in
production, administration, sales, and marketing.

The HR department will coordinate job postings, interviews, hiring processes, and

onboarding for new employees.

b. Employee Engagement and Retention

Employee satisfaction and retention will be a priority, and NEAD will promote an inclusive
and motivating work environment.
Employee feedback will be regularly solicited to identify potential issues and improve

working conditions.

c. Labor Relations

NEAD will ensure that all employment practices comply with Tanzanian labor laws,
including fair wages, working conditions, and worker’s rights.
Regular communication will be maintained with employees to resolve any labor-related

issues effectively.
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8.0. INVESTMENT BREACKDOWN

The table below represents the various categories of investments required for the successful
establishment and operation of the bottled water production facility. It outlines the key investments

in infrastructure, machinery, vehicles, and working capital, among others. Here is a detailed

Investment Breakdown for NEAD DISTRIBUTORS COMPANY LIMITED:

Investment Item Cost (USD) Description

1. Building Structure $1,500,000  Includes warehouse, office buildings, and
fencing.

2. Heavy Trucks (50 units) $1,500,000  Purchase of 50 heavy-duty trucks for
distribution.

3. Light Vehicle Trucks (25 $625,000 Purchase of 25 light trucks for local

units) transportation.

4. Utility Vehicles (5 units) ~ $100,000 Purchase of 5 utility vehicles for staff use.

5. Forklifts (3 units, 3.5MT $120,000 Purchase of 3 forklifts for warehouse operations.

capacity)

6. Complete Automatic $1,400,000  Automated bottling, filtration, and packaging

Machinery systems.

7. Working Capital $300,000 Initial working capital for operations and
supplies.

8. Computer Accessories and $20,000 Includes computers, software, and office

Software equipment.

9. Office Furniture and $15,000 Furniture for office setup and staff

Equipment accommodations.

10. Pre-operation Costs $60,000 Costs incurred before the business starts full
operations (licensing, permits, etc.).

11. Initial Cost (licenses, $50,000 Initial business setup, licensing, and legal fees.

permits, legal fees)

12. Machinery Installation $50,000 Installation costs for machinery and production

and Setup

lines.
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13. Marketing and $50,000 Initial marketing campaigns, branding, and

Advertising promotion.
14. Contingency Fund (10%) $509,877 A reserve fund for unforeseen costs and

contingencies.

Total Investment Cost $5,098,771  Total investment required for the project.
NB: High-end Systems (with fully automated features, high-quality filtration, and customized packaging):

$700,000 to $1.5 million. Recommended companies from Europe and are of the well-known companies in

this field include Sidel, Krones, Tetra Pak, and Gea Group.
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9.0. FINANCIAL OVERVIEW AND LOAN PLAN

9.1. Total investment required
The total investment required for the bottled water production project is USD 5,098,771, which
covers the costs for infrastructure, machinery, vehicles, working capital, marketing, and
contingencies.
9.1.1. Sources of Funds:
Equity Contribution (20%): The company's equity contribution amounts to USD 1,019,754
(20% of the total investment). and Loan Financing (80%0): The remaining USD 4,079,017 will
be financed through an international loan from a financier at an interest rate of 8% per annum.
9.1.2. Projected Revenue:
Revenue projections will be based on the sale of bottled water at competitive pricing, with an
expected production capacity of 10,000 bottles per hour. The company plans to sell its product
through local retailers, distribution channels, and direct-to-consumer models.
9.1.3. Operational Capacity:
e Production Hours: The production facility will operate 16 hours a day, 240 days per year.
e Annual Production: With a capacity of 10,000 bottles per hour, the company can produce
up to 24,000,000 bottles annually.
e Unit Price: The average selling price per bottle will be determined based on market
conditions and production costs, with an estimated price of USD 0.25 per bottle.
Revenue Forecast (Year 1 to Year 5):
Year  TotalBottles Produced Price per Bottle (USD) Revenue (USD)

Year1 15,000,000 0.25 3,750,000
Year 2 18,000,000 0.25 4,500,000
Year 3 20,000,000 0.25 5,000,000
Year 4 22,000,000 0.25 5,500,000
Year 5 24,000,000 0.25 6,000,000

9.1.4. Estimated Gross Profit:
Based on production costs of approximately USD 0.10 per bottle (including raw materials, labor,
utilities, and packaging), the estimated gross profit margin would be USD 0.15 per bottle.
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Year

Year 1
Year 2
Year 3
Year 4
Year 5

Revenue (USD) Production Cost (USD) Gross Profit (USD)

3,750,000
4,500,000
5,000,000
5,500,000
6,000,000

9.2. Loan Plan

9.21.L

oan Details:

1,500,000
1,800,000
2,000,000
2,200,000
2,400,000

2,250,000
2,700,000
3,000,000
3,300,000
3,600,000

e Total Loan Amount: USD 4,079,017 (80% of the total investment).

Interest Rate: 8% per annum.

e Loan Term: 5 years (to match the expected project life).

e Repayment Schedule: Monthly payments, with principal and interest payments amortized

over the 5-year period.

e Grace Period: The loan will have a 12-month grace period during which only interest

payments will be made. After this period, the principal will be repaid alongside interest.

Loan Repayment Schedule:

Year Interest Principal Repayment Total = Payment Outstanding Loan
Payment (USD) (USD) Balance (USD)
(USD)

Year1l 326,322.77 0 326,322.77 4,079,017.00

Year2 326,322.77 738,924.84 1,065,247.61 3,340,092.16

Year3 267,207.37 799,829.23 1,067,036.60 2,540,262.94

Year4 203,221.02 868,866.11 1,072,087.13 1,671,396.83

Year5 133,711.74 938,610.47 1,072,322.21 732,786.36

Total Loan Repayment:

e Total Payment (Principal + Interest): USD 5,315,802.66

Interest Paid Over 5 Years: USD 1,236,785.66
e Principal Paid Over 5 Years: USD 4,079,017
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9.2.2. Break-even Analysis
The break-even point is the production volume at which total revenue equals total costs (fixed and
variable). Given the expected revenue per bottle and production costs, the break-even analysis is
as follows:
o Fixed Costs (per year): Estimated at USD 1,000,000, which includes rent, salaries, loan
interest payments, and other overheads.
e Variable Costs (per bottle): Estimated at USD 0.10 per bottle (raw materials, labor, and
packaging).
« Break-even Sales Volume:
Break-even Point=Fixed CostsSelling Price per Bottle—Variable Cost per Bottle\text{Break-even
Point} = \frac{\text{Fixed Costs}}{\text{Selling Price per Bottle} - \text{\Variable Cost per
Bottle}}Break-even Point=Selling Price per Bottle—Variable Cost per BottleFixed Costs
Break-even Point=1,000,0000.25—-0.10\text{Break-even Point} = \frac{1,000,000}{0.25 -
0.10}Break-even Point=0.25—-0.101,000,000
Break-even Point=6,666,667 bottles\text{Break-even Point} = 6,666,667 \text{ bottles}Break-
even Point=6,666,667 bottles

Thus, NEAD DISTRIBUTORS COMPANY LIMITED will need to sell approximately 6.67

million bottles per year to cover both fixed and variable costs.

9.3. Profitability Outlook

NEAD is expected to achieve profitability by the end of Year 2, after which it will progressively
generate higher profits as sales increase and fixed costs stabilize. The financial outlook shows
consistent growth in revenue and profit, with the company expected to achieve strong returns by

the end of the 5-year project life.
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10.0. FINANCIAL STATEMENT AND INTERPRETATION OF PROJECT VIABILITY

Projected financial statements for NEAD DISTRIBUTORS COMPANY LIMITED over the
next 5 years. These include the Income Statement, Balance Sheet, and Cash Flow Statement.

10.1. Financial statement

10.1.1. Projected Income Statement (5 Years)

The Income Statement outlines the revenue, expenses, and profits for the business over the next

five years.

Year Year 1 Year 2 Year 3 Year 4 Year 5
Revenue 3,750,000 4,500,000 5,000,000 5,500,000 6,000,000
Cost of Goods Sold (COGS) 1,500,000 1,800,000 2,000,000 2,200,000 2,400,000
Gross Profit 2,250,000 2,700,000 3,000,000 3,300,000 3,600,000
Operating Expenses 1,000,000 1,100,000 1,200,000 1,300,000 1,400,000
EBIT (Earnings Before Interest 1,250,000 1,600,000 1,800,000 2,000,000 2,200,000
and Taxes)
Interest Expense 326,322 326,322 267,207 203,221 133,711
EBT (Earnings Before Tax) 923,678 1,273,678 1,532,793 1,796,779 2,066,289
Tax Expense (30%) 277,104 382,103 459,838 539,034 620,887
Net Profit 646,574 891,575 1,072,955 1,257,745 1,445,402

10.1.2. Projected Balance Sheet (5 Years)

The Balance Sheet presents a snapshot of the company’s assets, liabilities, and equity at the end

of each year.

Assets Year 1 Year 2 Year 3 Year 4 Year 5
Current Assets
Cash and Cash Equivalents 500,000 750,000 1,100,000 1,400,000 1,700,000
Accounts Receivable 300,000 350,000 400,000 450,000 500,000
Inventory 200,000 250,000 300,000 350,000 400,000
Total Current Assets 1,000,000 1,350,000 1,800,000 2,200,000 2,600,000
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Non-Current Assets

Property, Plant & Equipment 3,500,000 3,450,000 3,400,000 3,350,000 3,300,000
(PPE)

Intangible Assets 100,000 80,000 60,000 40,000 20,000
Total Non-Current Assets 3,600,000 3,530,000 3,460,000 3,390,000 3,320,000
Total Assets 4,600,000 4,880,000 5,260,000 5,590,000 5,920,000
Liabilities Year 1 Year 2 Year 3 Year 4 Year 5

Current Liabilities

Short-Term Debt (current 500,000 400,000 300,000 200,000 100,000

portion)

Accounts Payable 200,000 250,000 300,000 350,000 400,000

Total Current Liabilities 700,000 650,000 600,000 550,000 500,000

Non-Current Liabilities

Long-Term Debt 3,500,000 3,000,000 2,200,000 1,400,000 600,000

Total Non-Current Liabilities 3,500,000 3,000,000 2,200,000 1,400,000 600,000

Total Liabilities 4,200,000 3,650,000 2,800,000 1,950,000 1,100,000
Equity Year 1 Year 2 Year 3 Year 4 Year 5

Share Capital 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Retained Earnings (600,000) 241,575 1,314,530 2,572,275 4,315,402

Total Equity 400,000 1,241,575 2,314,530 3,572,275 4,315,402

10.1.3. Projected Cash Flow Statement (5 Years)
The Cash Flow Statement details the company’s inflows and outflows of cash from operating,

investing, and financing activities.

Cash Flow (USD) Year 1 Year 2 Year 3 Year 4 Year 5
Operating Activities
Cash Receipts from 3,750,000 4,500,000 5,000,000 5,500,000 6,000,000
Customers
Cash Payments to (2,500,000) (2,900,000) (3,200,000) (3,400,000) (3,600,000)

Suppliers and
Employees
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Interest Paid (326,322)  (326,322) (267,207)  (203,221)  (133,711)

Tax Paid (277,104)  (382,103)  (459,838) (539,034)  (620,887)

Net Cash from Operating 646,574 891,575 1,072,955 1,257,745 1,445,402

Activities

| Investing Activities | ||| ||| Purchase of PPE and Other Assets | (500,000) | (100,000) |
(50,000) | (50,000) | (50,000) | | Net Cash from Investing Activities | (500,000) | (100,000) |
(50,000) | (50,000) | (50,000) |

| Financing Activities | ||| | | | Loan Proceeds | 4,079,017 |0| 0| 0] 0 || Repayment of Loan |
(500,000) | (700,000) | (800,000) | (800,000) | (800,000) | | Net Cash from Financing Activities
| 3,579,017 | (700,000) | (800,000) | (800,000) | (800,000) |

| Net Increase in Cash | 3,725,591 91,575 | 222,955 | 407,745 | 595,402 | | Opening Cash Balance
| 500,000 | 3,725,591 | 3,817,166 | 4,040,121 | 4,447,866 | | Closing Cash Balance | 3,725,591 |

3,817,166 | 4,040,121 | 4,447,866 | 5,043,268 |

10.1.4. Summary

< Revenue Growth: The Company expects revenue growth over 5 years, reaching USD

6,000,000 in Year 5.

steadily increasing thereafter.

strong liquidity throughout the project life.

over time.

and profitability, reaching USD 4,315,402 by Year 5.

» Net Profit: The Company will achieve net profitability by the end of Year 2, with profits

% Strong Cash Flow: Positive operating cash flow and manageable loan repayments ensure

» Debt Repayment: The loan will be repaid within the 5-year period, reducing liabilities

» Equity Growth: The Company’s equity will grow significantly due to retained earnings

These projections provide a clear and optimistic financial outlook for NEAD DISTRIBUTORS

COMPANY LIMITED as it enters the bottled water market.
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10.2. Interpretation of Project Viability for NEAD DISTRIBUTORS COMPANY LIMITED

The projected financial statements and business plan for NEAD DISTRIBUTORS COMPANY
LIMITED suggest that the bottled water production project is financially viable and holds

significant potential for growth and profitability. Below is a detailed interpretation of the project’s

viability based on key financial metrics, such as profitability, liquidity, debt repayment, and overall

financial performance.

10.2.1.

10.2.2.

Profitability Analysis

Revenue Growth: The company is expected to see steady revenue growth over the next
five years. Revenue will increase from USD 3.75 million in Year 1 to USD 6 million in
Year 5, driven by increasing production capacity, market expansion, and the growing
demand for bottled water.

Gross Profit Margin: The gross profit will also grow proportionally, with the company
achieving gross profits of approximately USD 2.25 million in Year 1, increasing to USD
3.6 million by Year 5. This shows the company’s ability to manage its production costs
efficiently, with an increasing margin over time.

Net Profit: The company will achieve profitability by the end of Year 2, and net profits
will rise steadily from USD 646,574 in Year 1 to USD 1,445,402 by Year 5. This indicates
strong financial health, with increasing returns as operations stabilize.

Return on Investment (ROI): Given the initial investment of USD 5,098,771, the
company’s return on investment (ROI) becomes evident through its increasing profits over
time, with the business expected to generate significant returns as the payback period

shortens.

Liquidity and Cash Flow Analysis
Strong Cash Flow: The company will maintain positive cash flow throughout the project,
with net cash from operating activities increasing each year. This will ensure that the

business can cover operational expenses, invest in growth, and meet financial obligations.
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10.2.3.

10.2.4.

10.2.5.

Cash Reserves: Starting with USD 500,000 in Year 1, the company’s cash reserves will
grow to USD 5,043,268 by Year 5. This represents strong liquidity and the ability to
finance both short-term operations and long-term investments.

Free Cash Flow: By maintaining a solid balance between income and expenditure, the
company ensures that it has sufficient funds for reinvestment and expansion, which will be

crucial for scaling production and covering unforeseen contingencies.

Debt Management and Loan Repayment

Loan Structure: The Company will be financed through an 80% loan (USD 4,079,017)
from an international financier, which will be paid over 5 years at an interest rate of 8%
per annum. The loan terms, including a 12-month grace period followed by monthly
repayments, are manageable given the company's positive cash flow projections.

Debt Repayment Capacity: The debt repayment schedule is manageable, with interest
expenses reducing over time as the loan principal is paid off. The company’s cash flows
are adequate to meet both interest and principal repayments, ensuring that the company
will not face liquidity constraints during the loan term.

Debt-to-Equity Ratio: In Year 1, the debt-to-equity ratio will be high, as the business
will rely on the loan to finance the majority of the project. However, by Year 5, the equity
will grow significantly to USD 4,315,402, leading to a healthier debt-to-equity ratio,

reflecting financial stability and lower financial risk.

Break-even Analysis

The break-even point is estimated at 6.67 million bottles per year, which the company
expects to reach by Year 2. Achieving this break-even threshold early in the project’s
lifecycle indicates that the company will be able to cover its fixed and variable costs within
the first two years, positioning it for profitability sooner rather than later.

This rapid achievement of the break-even point demonstrates the scalability of the business

and its ability to quickly become self-sustaining.

Return on Equity (ROE) and Shareholder Value
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10.2.6.

The projected net profit growth indicates that NEAD DISTRIBUTORS COMPANY
LIMITED will generate substantial returns for its shareholders, Yuda Peniel Mosha and
Edger Davis Mosha, with a 50% shareholding each.

Equity Growth: The retained earnings will increase over time, with USD 4,315,402 in
equity by Year 5, boosting the return on equity (ROE) significantly. This positive trend
in equity growth also reflects the company’s ability to reinvest profits and expand its
market share.

Dividends: As profitability and cash flow improve, there will be opportunities for dividend

distributions to shareholders, enhancing shareholder value.

Economic and Market Impact

Employment Creation: The project will create significant local employment
opportunities, contributing to the local economy in terms of wages, taxes, and indirect
employment in related sectors (e.g., transportation, retail). Over time, this will enhance the
company’s social standing and align with sustainable development goals.

Market Demand: The growing demand for clean, bottled drinking water, combined with
increased health awareness among consumers, strengthens the company’s position in the
market. The company is competitive pricing and expanding production capacity will likely

result in market share growth and increased brand recognition.

10.3. Summary of findings

Based on the projected financial performance, cash flow, and debt management, NEAD
DISTRIBUTORS COMPANY LIMITED’s bottled water production project appears to be highly

viable.

The company is expected to:

Achieve steady profitability from Year 2 onwards, with net profits growing annually.
Maintain strong liquidity with growing cash reserves, ensuring sustainability.

Repay its loan without significant financial strain, reducing debt over the 5-year term.
Achieve positive ROl and growing shareholder value through reinvestment and

increasing profits.

In summary, this project is a sound investment with a solid financial outlook, making it viable

and sustainable over the long term.

Page 44 of 51



11.0. LAND USE DESIGN TO 18.700 METER SQUIRE AT KIBAHA

To design a structured layout for a Drinking Water Production Company on a 18,700 square
meter plot, it's essential to consider the key components of the business operations. The layout
must ensure optimal workflow, safety, and efficiency while accommodating future growth. Below
is a recommended structural design and zoning for the space, taking into account the major
functions involved in the production, storage, and distribution of drinking water.

11.1.Entrance and Security (1,000 m?)

e Main Gate and Security Post: This will be the entry point for employees, trucks,
suppliers, and visitors. It should have security personnel, cameras, and access control
systems for safety.

e Access Roads: Roads leading to the various parts of the facility should be wide enough to
accommodate large trucks and vehicles.

11.2. Administrative Building (1,500 m?)

o Offices: Separate offices for management, human resources, finance, and sales
departments.

e« Meeting Rooms: A conference room and boardroom for strategic meetings and
presentations.

o Employee Facilities: Locker rooms, restrooms, and a break area for employees.

o Staff Parking: Sufficient parking space near the administration area for employees and
visitors.

11.3. Production and Bottling Area (10,000 m?)

o Raw Water Reception Area (500 m?2): A designated space for receiving water from the
source (wells or water trucks).

o Water Treatment Plant (1,500 m?): A specialized area for the filtration, purification, and
treatment processes. This space includes the filtration tanks, water treatment chemicals,
and associated machinery.

o Bottling and Packaging Area (3,500 m?): This area should house the automated bottling
machines capable of filling 10,000 bottles per hour. It will also include packaging stations
for labeling and sealing.

e Quality Control Lab (250 m?): A small lab for testing the quality and safety of the water
before it is bottled.

o Storage for Packaging Materials (500 m2): A warehouse for storing bottles, caps, labels,
and other packaging materials.

e Machinery and Equipment Room (500 m?): A space for heavy machinery, pumps,
conveyors, and forklifts.

o Utility Room (500 m?): This will house equipment such as generators, compressors, and
water treatment-related machinery.
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11.4. Warehouse and Storage (2,500 m?)

Finished Goods Storage (2,000 m?): A large area for storing the filled and sealed bottled
water ready for distribution. This area should be designed for easy access and organization,
with shelving systems.

Raw Material Storage (500 m?2): A designated area to store raw materials such as
chemicals for water treatment, maintenance supplies, and other consumables.

11.5. Distribution and Logistics Area (2,000 m?)

Loading and Unloading Dock (800 m?2): A large, well-organized space for receiving
materials and dispatching finished goods.

Vehicle Parking and Fleet Management Area (1,200 m2): Space to park and maintain
the company’s trucks, including heavy trucks (50), light vehicles (25), and utility vehicles
(5).

Forklift Charging and Maintenance Area (200 m2): Space for charging and maintaining
forklifts used in moving goods.

11.6. Water Tank Storage and Pumping Stations (1,500 m?)

Water Storage Tanks (1,000 m?2): Several large tanks will store treated water before it is
bottled and distributed. These tanks should be constructed with proper ventilation and
maintenance access.

Pumping Station (500 m?): A facility to house the pumps that move water from storage
tanks to the bottling area. It will include filtration systems and pump control mechanisms.

11.7. Staff Amenities and Welfare (1,200 m?)

Cafeteria/Dining Area (400 m2): A comfortable space where employees can have meals
and breaks.

Recreational Area (300 m?): A lounge or recreation area for staff, providing relaxation
after work.

Medical Bay (200 m2): A first aid station and a small medical office for employee health
and safety.

Training Center (300 m2): A space for staff training, workshops, and safety drills.

11.8. Environmental and Sustainability Features (500 m?)

Water Recycling Plant (500 m?): A dedicated area to manage and recycle wastewater
produced by the factory operations. The facility will also have a rainwater harvesting
system to supplement the water supply.
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11.9. Green Space and Landscaping (500 m?)

e Outdoor Areas: Landscaping and green space areas around the facility will provide a
pleasant working environment and help in storm water management.

11.10. Future Expansion Space (1,000 m?)

e Future Production Line Expansion: Space set aside for the potential installation of
additional bottling lines or new machinery to meet future demand.

e Warehouse Expansion: Additional storage space for finished goods and raw materials,
should the company scale up its operations.

Proposed Layout (Total: 18,700 m?)

Area Size (m?)
Entrance and Security 1,000
Administrative Building 1,500
Production and Bottling Area 10,000
Warehouse and Storage 2,500
Distribution and Logistics 2,000
Water Tank Storage and Pumping 1,500
Staff Amenities and Welfare 1,200

Environmental and Sustainability 500
Green Space and Landscaping 500
Future Expansion Space 1,000
Total 18,700

This design proposal maximizes the use of the 18,700 square meter plot while ensuring efficient
flow of operations from water intake to production, storage, and distribution. The layout
incorporates safety, sustainability, and future growth in its planning, providing ample space for
machinery, storage, logistics, and staff welfare. With this structure, NEAD DISTRIBUTORS
COMPANY LIMITED can operate effectively and scale in line with future demand.
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12.0. POLICY IMPLICATION, CONCLUSION AND RECOMMENDATIONS

12.1. Policy Implications

The successful implementation and operation of NEAD DISTRIBUTORS COMPANY
LIMITED s bottled water production project have several policy implications, both at the company
level and within the broader economic and regulatory environment. These are important
considerations for the company's long-term sustainability, and for policymakers involved in the

water sector, as well as the broader Tanzanian economy.

12.1.1. Regulation and Quality Standards:

Given the nature of the business in the food and beverage sector, it is crucial for the company to
align with local and international water quality standards and regulations. Compliance with
standards set by the Tanzania Bureau of Standards (TBS) and the East African Community
(EAC) will be essential to build consumer trust and ensure the safety of the product.

The government may need to monitor and support water-related businesses in adhering to health

and safety regulations, promoting consumer confidence in the market.

12.1.2. Environmental Sustainability:

The bottled water industry often faces challenges related to sustainable water usage and the
environmental impact of plastic waste. Policymakers may need to encourage eco-friendly
packaging solutions and sustainable water sourcing practices.

The company should explore opportunities to participate in or support policies related to recycling
and sustainable resource management, ensuring the long-term viability of water resources and
minimizing waste.

There could be future policies to regulate and reduce plastic bottle use, which could push the

company to innovate with alternative packaging solutions.

12.1.3. Local Economic Development:
The establishment of the project will create local jobs in manufacturing, logistics, and distribution.
It will contribute to the local economy, enhancing the livelihoods of workers and service

providers.
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Policymakers may want to promote such investments by providing incentives, such as tax breaks

or grants to encourage more businesses in the manufacturing sector..

12.1.4. Import Tariffs and Trade Policies:

The company’s success will depend on competitive pricing and sourcing of raw materials. Trade
policies, such as tariffs and import taxes, could influence the cost of imported equipment,
packaging materials, and machinery.

Policies supporting the local production of bottles, machinery, and packaging could reduce costs
for companies in this sector. Policymakers should aim to balance import tariffs to promote local

industry while keeping product costs competitive.

12.1.5. Infrastructure Development:

The business’s growth depends on reliable transportation, energy, and water supply. The
government may need to invest in infrastructure development such as roads, energy access, and
water distribution systems, which would help reduce operational costs and improve the efficiency
of production.

12.2. Conclusion

NEAD DISTRIBUTORS COMPANY LIMITED’s bottled water production project is poised for
success based on the projected financial outlook, the robust demand for bottled water, and the
company’s solid business strategy. The project is financially viable with consistent revenue
growth, profitability, and a manageable debt repayment plan. Additionally, the company is
expected to achieve the break-even point by Year 2 and generate increasing profits thereafter.
The company’s growth is aligned with market demand and consumer preferences for clean, safe
drinking water, which remains a necessity in many regions. The project also contributes positively
to local employment, economic development, and infrastructure growth.

However, the company needs to be mindful of the environmental challenges and regulatory factors
that may arise in the future, especially regarding plastic waste and water usage. As the project
scales, it will be crucial for the company to invest in sustainable practices and actively engage in

corporate social responsibility.
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12.3. Recommendations

12.3.1. Enhance Product Innovation:

While bottled water remains a core product, the company should consider diversifying its product
range to include flavored waters, mineral water, or bottled water in eco-friendly packaging. This

would tap into a broader consumer base and help the company stand out in a competitive market.

12.3.2. Sustainability and Waste Management:

Implement sustainable production practices by reducing plastic waste, using recyclable materials,
and promoting a circular economy. The company should adopt green technologies in water
production, such as water-saving equipment, and consider alternative packaging solutions (e.g.,
biodegradable or reusable bottles). Participate in or support initiatives that promote water

conservation, recycling programs, and environmental awareness among consumers.

12.3.3. Strategic Market Expansion:
Expand distribution to more regions within Tanzania and even neighboring countries within East
Africa. Exploring export markets could significantly increase revenue streams. Strategic

partnerships with retail chains, hotels, and restaurants will enhance product visibility and sales.

12.3.4. Adopt Digital Marketing:
Invest in digital marketing strategies, including social media campaigns, influencer
partnerships, and content marketing, to reach a broader and younger audience. Digital platforms

can significantly improve brand recognition and customer loyalty.

12.3.5. Invest in Employee Training and Development:
As the company grows, it will be essential to invest in the training and development of employees.
This includes skill-building in operations, sales, and sustainability practices. Ensuring that

employees are highly skilled will improve operational efficiency and employee retention.
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12.3.6. Monitor Regulatory and Policy Changes:
The company should actively monitor potential changes in water regulations, environmental
policies, and trade tariffs that may affect its operations. Staying ahead of policy changes and

engaging in advocacy for favorable business regulations will ensure smooth operations.

12.3.7. Financial Risk Management:

While the company is on track for profitability, it is important to maintain a conservative approach
to debt and financing. Regularly review the financial strategy, particularly in terms of debt
management, to avoid excessive reliance on loans and maintain a healthy balance sheet.

By focusing on innovation, sustainability, and strategic growth, NEAD DISTRIBUTORS
COMPANY LIMITED can not only succeed in the bottled water market but also establish itself
as a responsible, forward-thinking leader in the industry.
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