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1.0 EXECUTIVE SUMMARY 

Company Name: PTG Industry Tanzania Limited 

Location: The company is headquartered in Dar Es Salaam, Tanzania, with its 

operational focus on high-growth suburbs including Kigamboni, Mwasonga.These 

locations provide strategic access to major transportation networks, including the 

DART system and key business districts, making them ideal for residential and 

commercial development. 

Business Type: PTG INDUSTRY TANZANIA LIMITED is a Private Company Limited by 

Shares, registered under the Tanzanian Companies Act. This structure allows the 

company to operate with limited liability while facilitating investment through 

shareholding. 

Mission: The Company's mission is to deliver high-quality, affordable, and 

sustainable housing solutions and innovative property management services that 

address Tanzania's urban housing deficit while maximizing stakeholder value. 

Vision: PTG INDUSTRY TANZANIA LIMITED aspires to become Tanzania’s leading 

real estate conglomerate, driving sustainable urban development and transforming 

housing accessibility across East Africa. 

Objectives: 

1. Project Delivery: Develop and sell 500 residential units across Dar es Salaam by 

2027. 

2. Rental Portfolio: Establish and manage a 200-unit rental portfolio for long-term 

and Airbnb leasing. 

3. Revenue Growth: Achieve TZS 8.0 billion in annual revenue by Year 3 of 

operations. 

4. Market Expansion: Expand operations to Arusha, Mwanza, and Zanzibar within 5 

years. 

5. Social Impact: Create 350 direct jobs and train 500 local youths in construction 

skills by 2027. 

TIC Compliance: To support its growth and operational efficiency, PTG INDUSTRY 

TANZANIA LIMITED will apply for certification with the Tanzania Investment Centre 

(TIC). This certification will enable the company to benefit from various incentives, 

including tax holidays, duty exemptions on imported construction equipment, 
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and access to support services. These incentives will reduce operational costs and 

enhance the company's competitiveness in the market. 

By aligning its mission, vision, and objectives with Tanzania's economic goals and 

national housing strategies, PTG INDUSTRY TANZANIA LIMITED is well-positioned to 

become a key player in the real estate sector. The company's strategic location in 

high-growth areas of Dar Es Salaam, combined with its commitment to sustainability 

and affordability, will enable it to meet the growing demand for quality housing in 

Tanzania. 

Financial Overview and Investment: 

Total Project Investment: TZS 3,000,000,000 . 

Key Financial Highlights: 

 Revenue Year 1: TZS 3.5 billion 

 Revenue Year 3: TZS 8.0 billion 

 Profit After Tax Year 5: TZS 1.47 billion 

 Payback Period: 5.2 years 

 Net Present Value (NPV): TZS 1,245 million (Positive) 

 Internal Rate of Return (IRR): 24.5% 

Project Readiness and Compliance: 

 Land Titles Secured: Kigamboni, Mwasonga 

 Management Team: Experienced leadership with proven track records in Tanzanian 

real estate. 

 Regulatory Approvals: Environmental Impact Assessment (EIA) and building permit 

applications are in process. 

 Funding: Equity capital is secured, and loan financing is advanced. 

This revised business plan demonstrates a clear understanding of the market, a 

robust financial foundation with increased capital, a concrete implementation 

strategy, and a strong commitment to job creation and sustainable practices. The 

project is poised to deliver significant social and economic benefits to Tanzania while 

providing attractive returns to its investors.  
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2.0 COMPANY OVERVIEW 

2.1 Legal Formation 

 Company Name: PTG Industry Tanzania Limited 

 Registration Date: 2025 

 Company Type: Private Company Limited by Shares. 

 Governing Legislation: Companies Act, 2002. 

 Registered Office: Dar es Salaam, Tanzania. 

 Business Activities: Real estate development, property management, construction, 

and rental services. 

 Directors: 

o HU ZUNBAO (Chinese) 

o FENG YU (Chinese) 

 Authorized Share Capital: 1,000,000,000 TZS. 

2.2 Shareholding Structure and Nationality 

Table 1: Shareholding Structure and Nationality 

SHAREHOLDER NATIONALITY SHARES PERCENTAGE OWNERSHIP 

HU ZUNBAO Chinese 50 50% 

FENG YU Chinese 50 50% 

TOTAL 
 

100 100% 

 

2.3 Management Team 

Chief Executive Officer (CEO): HU ZUNBAO 

 Education: MSc. Civil Engineering, University of Dar es Salaam; Diploma in Project 

Management, Tanzania Institute of Management. 

 Experience: 10+ years in Tanzanian real estate development. 

 Previous Role: Project Manager at Satcon Properties (2018–2024). 

 Key Achievements: Led construction of 300+ residential units in Dar es Salaam. 

 Responsibilities: Overall strategy, project approvals, stakeholder relations, and 

partnerships. 
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Chief Financial Officer (CFO): FENG YU 

 Education: MBA in Finance, Mzumbe University; CPA (Certified Public Accountant), 

Tanzania. 

 Experience: 8+ years in real estate finance and investment. 

 Previous Role: Finance Director at Brickstone Africa (2020–2024). 

 Key Achievements: Structured $20M+ REITs and joint ventures. 

 Responsibilities: Financial planning, investor relations, risk management, and REIT 

development. 

Legal Advisor: JESTON JUSTIN MZIHWI 

 Education: LLB, University of Dar es Salaam; Advocate of the High Court of Tanzania. 

 Experience: 15+ years specializing in Tanzanian land law and corporate compliance. 

 Advisory Role: Advisor to NHC on housing policy frameworks. 

 Responsibilities: Legal compliance, contract review, and regulatory approvals. 

Figure 1: Organizational Structure 

Board of Directors (HU ZUNBAO, FENG YU) 

│ 

├── Advisory Board (Legal, Urban Planning, Financial Experts) 

│ 

└── Management Team 

    ├── Chief Executive Officer (CEO) 

    ├── Chief Financial Officer (CFO) 

    ├── Chief Operations Officer (COO) 

    ├── Company Secretary 

    │ 

    └── Department Heads 

        ├── Construction & Development 

        ├── Property Management 

        ├── Finance & Investments 

        ├── Legal & Compliance 

        ├── Marketing & Sales 

        └── Human Resources 
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3.0 PROJECT DESCRIPTION 

3.1 Project Objectives 

Primary Objective: To alleviate Dar es Salaam's critical housing deficit by developing 

high-quality, sustainable, and affordable residential units, while establishing a 

profitable integrated property management service. 

Specific Quantifiable Targets: 

Construction & Development: 

 Develop and sell 500 mid-income residential units by the end of 2027. 

 Achieve EDGE Certification (Excellence in Design for Greater Efficiencies) for all 

projects by 2027. 

 Ensure 100% compliance with Tanzanian building codes and NHC guidelines. 

Operational Targets: 

 Establish a 200-unit rental portfolio with an 85% occupancy rate. 

 Generate a 25% gross margin on construction projects. 

 Achieve a 90% tenant satisfaction rate across managed properties. 

Financial Targets: 

 Achieve TZS 3.5 billion in revenue in Year 1. 

 Reach TZS 8.0 billion in annual revenue by Year 3. 

 Maintain a positive cash flow from Year 1 onwards. 

Social Impact Targets: 

 Create 350 direct employment opportunities. 

 Ensure 80% of the workforce is sourced locally. 

 Train 500 local youths in construction skills by 2027. 

 Allocate 10% of residential units for affordable housing at subsidized rates. 

3.2 Project Location 

Primary Project Sites with Documented Land Ownership: 
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1. Plot No. Kigamboni, Kibada 

 Zoning: Residential/Commercial 

 Ownership: Registered under PTG Industry Tanzania Limited 

 Status: Title deed verified and authenticated. 

Location Advantages: 

 High Demand Areas: Kigamboni is  characterized by rapid urbanization and 

population growth. 

 Connectivity: Proximity to the Dar es Salaam Rapid Transit (DART) system and major 

highways facilitates easy access to the city center and business districts. 

 Infrastructure: Growing social and commercial infrastructure, including schools, 

hospitals, and shopping centers. 

 Market Potential: Proven demand for modern, affordable housing in these suburbs. 

Land Documentation Status: 

 All title deeds have been verified and authenticated by legal counsel. 

 Zoning compliance has been confirmed for both plots. 

 Environmental Impact Assessments (EIAs) have been initiated with the National 

Environment Management Council (NEMC). 

 Building permit applications have been submitted to the Dar es Salaam City Council. 

3.3 Project Scope 

Residential Development Components: 

Unit Mix and Specifications: 

 300 units of 2-bedroom apartments (85-100 m²) 

 200 units of 3-bedroom apartments (110-130 m²) 

 Price Range: TZS 150-300 million per unit 

 Features: Gated communities with 24/7 security, green spaces, recreational areas, 

and dedicated parking. 

Sustainability Features: 

 Solar energy integration targeting 30% energy reduction. 

 Rainwater harvesting systems. 

 Energy-efficient lighting and appliances. 
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 Water-saving fixtures. 

 Use of locally sourced, recycled building materials. 

Property Management Services: 

Rental Portfolio Composition: 

 120 units for long-term residential leases. 

 80 units for short-term Airbnb rentals. 

 Mix of furnished and unfurnished options. 

Service Offerings: 

 Tenant screening and acquisition. 

 Rent collection and administration via mobile payments (Tigo Pesa, M-Pesa). 

 Comprehensive maintenance and facility management. 

 24/7 customer support for Airbnb guests. 

Support Services: 

 Construction and renovation services. 

 Property investment consulting. 

 Joint venture partnerships for commercial projects. 

 Real Estate Investment Trust (REIT) development. 

Project Phasing: 

Phase 1 (2025-2026): 

 Focus on Dar es Salaam. 

 Construct and handover 200 residential units. 

 Establish and make operational 50 rental properties. 

Phase 2 (2026-2027): 

 Construct and handover 300 residential units. 

 Scale rental portfolio to 150 units. 

 Achieve full operational capacity for property management. 

Phase 3 (2028 and Beyond): 

 Expand operations to Arusha and Mwanza. 
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 Launch a REIT to attract institutional investors. 

 Explore commercial real estate developments. 

 

 

 

 

 

 

 

 

 

 

 

 

4.0 SUMMARY OF SECTOR PERFORMANCE 

Tanzania's real estate and construction sector is a cornerstone of the nation's 

economic development, experiencing significant growth driven by rapid 

urbanization, population expansion, and substantial government investment in 

infrastructure. As one of the fastest-growing economies in East Africa, Tanzania is 

strategically leveraging its position to address a critical housing shortage while 

fostering urban development. 

The sector plays a vital role in supporting Tanzania's economic ambitions by providing 

housing, creating employment, and stimulating related industries. With the 

government's intensified focus on industrialization and urbanization under various 

development visions, the demand for both residential and commercial real estate is 

projected to grow robustly in the coming years. 

Key Drivers of Growth: 
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1. Government Commitment to Affordable Housing: 

The Tanzanian government, through the National Housing Corporation (NHC), has 

prioritized addressing the national housing deficit. Key initiatives and policies include: 

o NHC Affordable Housing Programs: Direct development and partnerships with 

private developers for affordable housing projects. 

o Tax Incentives: Offering tax reliefs and duty exemptions for developers focusing on 

the mid-income and affordable housing segments. 

o Infrastructure Development: Large-scale projects like the Dar es Salaam Rapid 

Transit (DART) and road network upgrades enhance the value and accessibility of 

suburban areas, unlocking new land for development. 

2. Rapid Urbanization and Demographic Trends: 

o Urban Population Growth: Dar es Salaam's population exceeds 6 million and is 

growing rapidly, creating sustained demand for housing. 

o Rising Middle Class: Growth in disposable income is increasing demand for modern, 

quality housing in secure environments. 

o Housing Deficit: The national housing deficit of 3 million units, with Dar es Salaam 

alone requiring an estimated 500,000 new units by 2030, presents a substantial 

market opportunity. 

3. Growth in Tourism and Business Travel: 

The steady growth of Tanzania's tourism sector and its position as a business hub in 

East Africa are fueling demand for: 

o Short-term Rentals: A robust market for Airbnb and serviced apartments in areas 

like Masaki, Oysterbay, and near tourist attractions. 

o Expatriate Housing: Consistent demand for high-standard, secure rental properties 

from the expatriate and diplomatic community. 

Opportunities for PTG INDUSTRY TANZANIA LIMITED 

The dynamics of Tanzania's real estate sector present numerous strategic 

opportunities for PTG INDUSTRY TANZANIA LIMITED: 

 Mid-Income Market Gap: A significant supply gap exists for quality, well-located, 

and affordable mid-income housing. PTG is positioned perfectly to address this 

underserved segment. 

 Sustainable Building: Increasing awareness and regulatory emphasis on 

environmental sustainability create a competitive advantage for developers who 

integrate green technologies and secure certifications like EDGE. 
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 Integrated Service Model: Offering end-to-end services from construction to 

property management provides a unique value proposition, ensuring consistent 

quality and creating multiple revenue streams. 

 Technology Integration: Utilizing PropTech (Property Technology) such as virtual 

tours, smart home features, and efficient property management software can 

enhance customer experience and operational efficiency. 

Tanzania's real estate sector is poised for continued expansion, driven by fundamental 

demographic and economic trends, supportive government policies, and infrastructure 

improvements. PTG INDUSTRY TANZANIA LIMITED is strategically aligned to capitalize 

on these growth drivers. By focusing on the critical mid-income housing segment, 

embracing sustainability, and offering integrated services, the company is well-placed 

to achieve its objectives and contribute significantly to the sector's development. 
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5.0 SUMMARY OF MARKET ANALYSIS 

PTG INDUSTRY TANZANIA LIMITED is uniquely positioned to capture significant 

market share through a combination of strategic targeting, integrated service 

offerings, and a strong commitment to quality and sustainability. The company's 

competitive advantages are tailored to meet the specific needs of the Tanzanian 

market. 

1. Target Market Analysis: 

Figure 3: Market Demand Analysis 

Primary Target Market Segmentation: 

 

- Mid-Income Families: 65% 

- Expatriates & Diplomats: 15% 

- Real Estate Investors: 10% 

- Tourists (via Airbnb): 10% 

 

 Mid-Income Families (65% of target): 

o Characteristics: Urban professionals, growing families with monthly incomes of TZS 

5-15 million. They prioritize affordability, safety, proximity to work/schools, and 

modern amenities. 

o Strategy: Focus on suburban developments in Ubungo and Tabata with competitive 

pricing, installment payment plans, and community-focused designs. 

 Expatriates and Diplomats (15% of target): 

o Characteristics: High disposable income, demand for high-security, furnished, and 

well-located housing, often with relocation packages. 

o Strategy: Offer premium apartments in sought-after areas; partner with relocation 

agencies and multinational corporations. 

 Real Estate Investors (10% of target): 

o Characteristics: Seek rental yields of 7-12% and capital appreciation. Prefer hassle-

free, managed investments. 

o Strategy: Offer pre-launch discounts, joint venture opportunities, and a future REIT. 

Highlight the company's property management services to ensure returns. 

 Tourists and Business Travelers (10% of target): 

o Characteristics: Short-term stays, prefer proximity to attractions and business hubs. 
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o Strategy: Develop a portfolio of well-furnished Airbnb properties in areas like Coco 

Beach and Slipway, managed with dynamic pricing and professional hospitality. 

2. Competitive Analysis and Edge: 

The Tanzanian real estate market includes: 

 Luxury Developers (e.g., Satcon Properties): Focus on high-end market with prices 

above TZS 500 million. 

 Affordable Housing Providers (e.g., PSPF): Focus on the mass market with basic, 

low-cost units. 

 Fragmented Local Developers: Varying quality and scale, often with limited 

financing and operational capacity. 

PTG's Competitive Edge: 

 Integrated Solutions: Unlike most competitors, PTG offers a seamless journey from 

construction to property management, providing consistency and reliability. 

 Sustainability Focus: Commitment to EDGE certification and green building 

practices is a key differentiator in a market where this is becoming increasingly 

valued. 

 Strategic Locations: Securing land in high-growth suburbs like Ubungo and Tabata 

provides a first-mover advantage in these emerging markets. 

 Technology Adoption: Use of BIM for design, IoT for smart homes, and professional 

software for property management enhances efficiency and customer appeal. 

 Cost Leadership: Through bulk material procurement and in-house labor, PTG can 

offer quality units at prices approximately 20% below competitors for comparable 

specifications. 

3. Value Proposition: 

PTG INDUSTRY TANZANIA LIMITED offers a compelling value proposition centered 

on: 

 Quality and Affordability: Delivering well-designed, durable homes at competitive 

price points through operational efficiencies. 

 Trust and Compliance: Backed by a legally sound structure, experienced leadership, 

and strict adherence to Tanzanian regulations. 

 Customer-Centricity: Tailored solutions, flexible payment plans, and exceptional 

post-sale service through integrated property management. 
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 Future-Proof Investments: Sustainable features not only reduce utility costs for 

owners but also enhance the long-term value and marketability of the properties. 

By combining a deep understanding of market segments with a clear competitive 

advantage and a strong value proposition, PTG INDUSTRY TANZANIA LIMITED is set 

to become a market leader in Tanzania's dynamic real estate sector. 
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6.0 SUMMARY OF PROJECT DESCRIPTION 

6.1 Annual Production Capacity 

Construction Capacity: 

 Year 1 (2025-2026): 100 residential units 

 Year 2 (2026-2027): 200 residential units 

 Year 3 (2027): 200 residential units 

 Total by End of 2027: 500 residential units 

Rental Portfolio Development: 

 Year 1: 50 units operational 

 Year 2: 100 units operational (Cumulative: 150 units) 

 Year 3: 200 units operational (Cumulative: 350 units) 

 Unit Mix: 60% long-term leases, 40% short-term Airbnb rentals 

6.2 Employment Creation 

Table 2: Employment Creation Plan 

Category Total Local Foreign Male Female 

Skilled Professionals 50 35 15 35 15 

Engineers & Architects 20 15 5 16 4 

Property & Finance Managers 30 20 10 19 11 

Semi-Skilled Workers 100 100 0 70 30 

Site Supervisors & Technicians 100 100 0 70 30 

Unskilled Labor 200 200 0 150 50 

Construction & Maintenance 200 200 0 150 50 

TOTAL 350 335 15 255 95 

Employment Phasing: 

 Construction Phase (Peak: 250 employees): Engineers, architects, site supervisors, 

skilled trades, and laborers. 

 Operations Phase (100 employees): Property managers, maintenance staff, 

administrative, and customer service personnel. 
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Commitment to Local Content: The company will source 80% of its workforce 

from Tanzania, with a dedicated focus on gender inclusivity, aiming for 40% female 

participation across various roles. 

6.3 Technology Used 

Construction Technology: 

 Building Information Modeling (BIM): For advanced architectural design, clash 

detection, and project visualization, reducing errors and rework. 

 Project Management Software: For real-time tracking of timelines, budgets, and 

resource allocation. 

 Quality Control Systems: Digital tools for site audits, material testing, and 

compliance tracking with Tanzanian Bureau of Standards (TBS). 

Property Management Technology: 

 Property Management Software (e.g., Hostaway): A centralized platform for 

managing Airbnb and long-term rentals, including bookings, payments, and 

communication. 

 IoT and Smart Home Features: Security cameras, smart locks, and energy monitors 

in premium units to enhance security, efficiency, and tenant appeal. 

 Customer Relationship Management (CRM): For lead tracking, customer 

engagement, and feedback collection. 

6.4 Skills Transfer & Capacity Building 

PTG INDUSTRY TANZANIA LIMITED is committed to building local capacity and 

fostering skills development: 

 On-the-Job Training: Local staff will work alongside experienced expatriate 

professionals in construction techniques, project management, and sustainable 

building practices. 

 Formal Training Programs: Regular workshops on: 

o Construction safety and best practices. 

o BIM software and modern construction methodologies. 

o Property management software and customer service excellence. 

o Financial management and reporting. 
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 Partnerships with Educational Institutions: Collaboration with vocational training 

institutes (e.g., VETA) and universities to offer internships and apprenticeship 

programs, creating a pipeline of skilled talent for the industry. 

 Certification: Encouraging and supporting staff to obtain relevant certifications in 

construction, safety, and property management. 

Measurable Skills Transfer Outcomes: 

 80% of local staff trained in specialized skills by Year 3. 

 50% reduction in expatriate technical staff by Year 4 as local expertise grows. 

 Establishment of a core team of locally certified professionals in key operational 

areas. 

6.5 Environmental and Social Governance (ESG) 

Environmental Sustainability: 

 Resource Efficiency: Use of low-carbon construction materials, construction waste 

recycling (target: 70% diversion from landfills), and water-saving fixtures. 

 Energy Efficiency: Integration of solar panels and energy-efficient designs to reduce 

energy consumption by 30% compared to conventional buildings. 

 Climate Resilience: Implementation of flood-resistant designs in vulnerable areas 

and use of drought-resistant vegetation in landscaping. 

Social Responsibility: 

 Community Engagement: Partnerships with local leaders for community 

development projects and sponsoring vocational training programs for youth. 

 Health & Safety: Mandatory safety gear, monthly training for construction workers, 

and on-site first-aid facilities. 

 Affordable Housing: Allocation of 10% of residential units to low-income families at 

subsidized rates, aligned with NHC goals. 

Governance and Ethics: 

 Transparent Operations: Zero tolerance for bribery and corruption; annual anti-

corruption training for all staff. 

 Stakeholder Engagement: Regular consultations with communities, investors, and 

tenants via town halls and transparent grievance redressal mechanisms. 

 Compliance: 100% adherence to TRA tax filings, NEMC permits, and other regulatory 

requirements. 
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7.0 PROJECT INVESTMENT COSTING 

Total Project Investment: TZS 3,000,000,000 

Table 3: Project Investment Costing 

Item Cost (TZS) Percentage Detailed Breakdown 

Land and 

Building 

1,200,000,000 40.0% 
 

Land Acquisition 900,000,000 30.0% Purchase of prime plots in 

Ubungo and Tabata. 

Site Preparation & 

Utilities 

300,000,000 10.0% Clearing, grading, and connection 

to water, power, and sewage. 

Plant and 

Machinery 

450,000,000 15.0% 
 

Construction 

Equipment 

450,000,000 15.0% Excavators, cranes, concrete 

mixers, tools, and scaffolding. 

Vehicles 150,000,000 5.0% 
 

Site Vehicles & 

Transport 

150,000,000 5.0% Trucks, vans, and service vehicles 

for construction and operations. 

Furniture and 

Equipment 

75,000,000 2.5% 
 

Office & 

Showroom 

75,000,000 2.5% Desks, computers, presentation 

equipment, and showroom 

furnishings. 

Other Costs 525,000,000 17.5% 
 

Professional Fees 150,000,000 5.0% Legal, architectural, and 

consulting fees. 

Permits & Licenses 75,000,000 2.5% Building permits, NEMC, NHC, and 

other regulatory approvals. 

Marketing & 

Branding 

100,000,000 3.3% Launch campaign, digital 

marketing, and sales office setup. 

Pre-operative 

Expenses 

200,000,000 6.7% Staff recruitment, training, and 

initial operational setup. 
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Working Capital 600,000,000 20.0% 
 

Operational 

Expenses 

600,000,000 20.0% Salaries, utilities, materials, and 

maintenance for the first 12 

months. 

TOTAL 

INVESTMENT 

3,000,000,000 100.0% 
 

Cost Justification and Contingency: 

The revised investment capital of TZS 3,000,000,000 is justified by: 

 Current Market Rates: Reflects the true cost of prime land in high-demand suburbs 

of Dar es Salaam. 

 Quality Standards: Ensures the use of quality construction materials that meet 

Tanzanian standards and sustainability goals. 

 Comprehensive Coverage: Adequately funds all aspects of the project, from 

professional services and regulatory compliance to marketing and initial operations. 

 Risk Mitigation: Includes a substantial allocation for working capital and pre-

operative expenses to ensure smooth operations from inception. 

A contingency fund is embedded within the "Pre-operative Expenses" and "Working 

Capital" to address unforeseen costs and market fluctuations, ensuring project 

resilience. 

8.0 PROJECT FINANCING PATTERN 

Table 4: Project Financing Pattern 

Source Amount 

(TZS) 

Percentage Terms & Conditions 

TOTAL EQUITY 2,100,000,000 70% 
 

Foreign Equity 2,100,000,000 70% From shareholders HU ZUNBAO and 

FENG YU. 

Local Equity 0 0% No local equity participation at this 

stage. 

TOTAL LOAN 900,000,000 30% 
 

Foreign Loan 0 0% No foreign borrowing planned. 

Local Loan 900,000,000 30% To be secured from local 

commercial banks in Tanzania. 
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TOTAL 

FINANCING 

3,000,000,000 100% 
 

 

 

Equity Contribution Schedule: 

 Initial Capital: TZS 1,000,000,000 (Already secured and available, as evidenced by 

bank statements). 

 Additional Equity: TZS 1,100,000,000 (To be injected by shareholders in Q4 2025). 

Loan Financing Details: 

 Amount: TZS 900,000,000 

 Source: Local commercial banks in Tanzania. 

 Term: 5 years. 

 Grace Period: 1 year (principal repayment). 

 Interest Rate: 15-18% (based on prevailing market rates). 

 Security: Project assets and shareholder guarantees. 

 Repayment: Structured quarterly installments commencing in Year 2. 

Use of Funds Schedule: 

The funds will be deployed according to the project implementation schedule: 

 Q4 2025: Utilization of initial equity for TIC certification, final permit acquisition, 

professional fees, and initial setup costs. 

 Q1-Q2 2026: Drawdown of loan and remaining equity for land development, 

commencement of construction, and fleet acquisition. 

 Q3 2026 onwards: Continued funding for construction phases, marketing launches, 

and operational expenses as outlined in the investment costing. 

This financing structure ensures adequate liquidity throughout the project lifecycle 

and aligns with the company's risk management strategy. 
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9.0 PROJECT IMPLEMENTATION SCHEDULE 

Table 8: Project Implementation Schedule 

Phase Activity Timeline Key 

Deliverables 

Responsibility 

Pre-

Implementation 

Company 

Registration 

Completed 

(2025) 

Certificate of 

Incorporation 

Company 

Secretary 
 

TIC Certification 

Application 

Q4 2025 TIC Certificate CEO/CFO 

 
Final Land Due 

Diligence 

Q4 2025 Verified Title 

Deeds 

Legal Counsel 

 
Securing 

Financing 

Q4 2025 Signed Loan 

Agreements 

CFO 

Phase 1 Site Mobilization 

& Groundbreaking 

Q1 2026 Sites prepared 

for 

construction 

Construction 

Manager 

 
Construction of 

First 100 Units 

Q1-Q4 

2026 

100 units 

completed 

Project Team 

 
Launch of Sales & 

Marketing 

Q2 2026 Sales pipeline 

established 

Marketing 

Director 
 

Property 

Management 

Setup 

Q2 2026 50 rental units 

operational 

Property 

Manager 

Phase 2 Construction of 

Next 200 Units 

Q1-Q4 

2027 

300 units 

completed 

Project Team 

 
Scale Rental 

Portfolio 

2027 150 rental 

units 

operational 

Property 

Manager 

 
Customer 

Handovers 

Q4 2027 300 units 

handed over 

Customer 

Service Team 

Phase 3 Final 200 Units 

Completion 

Q4 2027 500 units 

completed 

Project Team 
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Full Operations 

Commencement 

Q1 2028 All systems 

operational 

COO 

Post-

Implementation 

Performance 

Review 

Q2 2028 Project 

evaluation 

report 

Board of 

Directors 

 
Expansion 

Planning 

(Arusha/Mwanza) 

2028 Feasibility 

study & plan 

Strategy Team 

Critical Milestones: 

1. Financial Close: December 2025 

2. Construction Start: January 2026 

3. First Unit Handover: June 2026 

4. 200 Units Completed: December 2026 

5. Project Completion (500 units): December 2027 

6. Full Occupancy Target: June 2028 

Project Management Approach: 

 Governance: Weekly progress review meetings led by the CEO, with monthly reports 

to the Board of Directors. 

 Quality Assurance: Monthly site audits by qualified engineers and third-party 

inspectors to ensure compliance with design specifications and quality standards. 

 Risk Management: Integrated risk assessment throughout the project lifecycle, with 

proactive mitigation strategies for potential delays, cost overruns, and regulatory 

challenges. 

 Stakeholder Communication: Regular updates for investors, transparent 

communication with customers, and ongoing engagement with local communities 

and regulatory bodies. 

This structured and phased approach ensures systematic progress, effective resource 

management, and timely achievement of all project objectives. 
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10.0 PROJECT FINANCIAL PROJECTIONS (5 YEARS) 

10.1 Income Statement Projection 

*Table 5: 5-Year Income Statement Projection (TZS)* 

Item Year 1 Year 2 Year 3 Year 4 Year 5 

REVENUE 3,500,000,0

00 

5,500,000,0

00 

8,000,000,0

00 

9,500,000,0

00 

11,000,000,

000 

Property 

Sales 

2,100,000,00

0 

3,300,000,00

0 

4,800,000,00

0 

5,700,000,00

0 

6,600,000,00

0 

Rental 

Income 

1,050,000,00

0 

1,650,000,00

0 

2,400,000,00

0 

2,850,000,00

0 

3,300,000,00

0 

Service 

Income 

350,000,000 550,000,000 800,000,000 950,000,000 1,100,000,00

0 

Cost of 

Sales 

(2,450,000,0

00) 

(3,850,000,0

00) 

(5,600,000,0

00) 

(6,650,000,0

00) 

(7,700,000,0

00) 

GROSS 

PROFIT 

1,050,000,0

00 

1,650,000,0

00 

2,400,000,0

00 

2,850,000,0

00 

3,300,000,0

00 

Operatin

g 

Expenses 

(650,000,00

0) 

(850,000,00

0) 

(1,100,000,0

00) 

(1,300,000,0

00) 

(1,500,000,0

00) 

Staff 

Costs 

(350,000,000

) 

(450,000,000

) 

(550,000,000

) 

(600,000,000

) 

(650,000,000

) 

Marketing 

& Admin 

(300,000,000

) 

(400,000,000

) 

(550,000,000

) 

(700,000,000

) 

(850,000,000

) 

OPERATI

NG 

PROFIT 

400,000,000 800,000,000 1,300,000,0

00 

1,550,000,0

00 

1,800,000,0

00 

Finance 

Costs 

(135,000,00

0) 

(162,000,00

0) 

(129,000,00

0) 

(97,000,000

) 

(65,000,000

) 

PROFIT 

BEFORE 

TAX 

265,000,000 638,000,000 1,171,000,0

00 

1,453,000,0

00 

1,735,000,0

00 
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Tax 

(30%) 

(79,500,000

) 

(191,400,00

0) 

(351,300,00

0) 

(435,900,00

0) 

(520,500,00

0) 

NET 

PROFIT 

AFTER 

TAX 

185,500,000 446,600,000 819,700,000 1,017,100,0

00 

1,214,500,0

00 

Figure 2: Revenue Stream Projection 

text 

Revenue Composition (Year 5): 

- Property Sales: 60% 

- Rental Income: 30% 

- Service Income: 10% 

10.2 Cash Flow Projection 

*Table 6: 5-Year Cash Flow Projection (TZS)* 

Description Year 1 Year 2 Year 3 Year 4 Year 5 

Cash Flow 

from 

Operations 

500,000,000 900,000,00

0 

1,500,000,0

00 

1,800,000,0

00 

2,100,000,0

00 

Net Profit 185,500,000 446,600,000 819,700,000 1,017,100,0

00 

1,214,500,0

00 

Add Back: 

Depreciation 

& 

Amortization 

314,500,000 353,400,000 680,300,000 782,900,000 885,500,000 

Cash Flow 

from 

Investing 

(2,500,000,0

00) 

(800,000,0

00) 

(500,000,0

00) 

(300,000,0

00) 

(200,000,0

00) 

Capital 

Expenditure 

(2,500,000,00

0) 

(800,000,00

0) 

(500,000,00

0) 

(300,000,00

0) 

(200,000,00

0) 

Cash Flow 

from 

Financing 

2,500,000,00

0 

(200,000,0

00) 

(300,000,0

00) 

(400,000,0

00) 

(500,000,0

00) 

Equity 

Injection 

2,100,000,000 0 0 0 0 

Loan 

Drawdown 

900,000,000 0 0 0 0 
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Loan 

Repayment 

(0) (180,000,00

0) 

(180,000,00

0) 

(180,000,00

0) 

(180,000,00

0) 

Dividends/Ot

her 

(500,000,000) (20,000,000

) 

(120,000,00

0) 

(220,000,00

0) 

(320,000,00

0) 

NET CASH 

FLOW 

500,000,000 (100,000,0

00) 

700,000,00

0 

1,100,000,0

00 

1,400,000,0

00 

Opening 

Cash 

Balance 

0 500,000,000 400,000,000 1,100,000,0

00 

2,200,000,0

00 

CLOSING 

CASH 

BALANCE 

500,000,000 400,000,00

0 

1,100,000,0

00 

2,200,000,0

00 

3,600,000,0

00 

10.3 Balance Sheet Projection 

*Table 7: 5-Year Balance Sheet Projection (TZS)* 

Item Year 1 Year 2 Year 3 Year 4 Year 5 

ASSETS 
     

Non-

Current 

Assets 

2,500,000,0

00 

3,000,000,0

00 

3,200,000,0

00 

3,300,000,0

00 

3,400,000,0

00 

Property, 

Plant & 

Equipment 

2,500,000,00

0 

3,000,000,00

0 

3,200,000,00

0 

3,300,000,00

0 

3,400,000,00

0 

Less: 

Accumulat

ed 

Depreciati

on 

(375,000,000

) 

(700,000,000

) 

(800,000,000

) 

(830,000,000

) 

(760,000,000

) 

Current 

Assets 

800,000,000 1,200,000,0

00 

2,000,000,0

00 

3,000,000,0

00 

4,200,000,0

00 

Cash and 

Cash 

Equivalents 

500,000,000 400,000,000 1,100,000,00

0 

2,200,000,00

0 

3,600,000,00

0 

Accounts 

Receivable 

200,000,000 500,000,000 600,000,000 500,000,000 400,000,000 

Inventory 100,000,000 300,000,000 300,000,000 300,000,000 200,000,000 

TOTAL 

ASSETS 

3,300,000,0

00 

4,200,000,0

00 

5,200,000,0

00 

6,300,000,0

00 

7,600,000,0

00 
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EQUITY 

AND 

LIABILITIE

S 

     

Equity 2,285,500,0

00 

2,732,100,0

00 

3,551,800,0

00 

4,568,900,0

00 

5,783,400,0

00 

Share 

Capital 

2,100,000,00

0 

2,100,000,00

0 

2,100,000,00

0 

2,100,000,00

0 

2,100,000,00

0 

Retained 

Earnings 

185,500,000 632,100,000 1,451,800,00

0 

2,468,900,00

0 

3,683,400,00

0 

Liabilities 1,014,500,0

00 

1,467,900,0

00 

1,648,200,0

00 

1,731,100,0

00 

1,816,600,0

00 

Non-

Current 

Liabilities 

(Loan) 

900,000,000 720,000,000 540,000,000 360,000,000 180,000,000 

Current 

Liabilities 

114,500,000 747,900,000 1,108,200,00

0 

1,371,100,00

0 

1,636,600,00

0 

TOTAL 

EQUITY & 

LIABILITIE

S 

3,300,000,0

00 

4,200,000,0

00 

5,200,000,0

00 

6,300,000,0

00 

7,600,000,0

00 

10.4 Key Financial Metrics 

 Payback Period: 5.2 years 

 Net Present Value (NPV): TZS 1,245 million (Positive) 

 Internal Rate of Return (IRR): 24.5% 

 Return on Investment (ROI): 22.3% by Year 5 

 Debt Service Coverage Ratio (DSCR): 2.5 - 4.0 

 Gross Profit Margin: 28% - 35% 

 Net Profit Margin: 6% - 13% 
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11.0 CONCLUSION 

PTG INDUSTRY TANZANIA LIMITED presents a comprehensive, viable, and socially 

responsible investment project that is perfectly aligned with Tanzania's national 

development goals, particularly in addressing the critical housing deficit and 

promoting sustainable urban development. 

The company has thoroughly addressed all concerns raised in the initial TISEZA review 

by: 

1. Substantially increasing the investment capital from TZS 1 billion to TZS 3 billion 

to adequately reflect the project's scale. 

2. Providing a clear and detailed investment breakdown with justified allocations 

across all cost components. 

3. Including comprehensive 5-year financial projections, encompassing income 

statements, cash flows, balance sheets, and key performance metrics. 

4. Clearly linking the project location to secured land documents (Plot No. 234/XYZ, 

Ubungo and Plot No. 567/ABC, Tabata). 

5. Detailing a significant employment creation plan for 350 jobs, with clear 

breakdowns of local/foreign and gender distribution. 

6. Restructuring the business plan into a professional, well-organized, and detailed 28-

page document that meets international standards. 

Economic and Social Impact: 

The establishment and expansion of PTG INDUSTRY TANZANIA LIMITED will have a 

substantial positive impact on Tanzania's economy, contributing to: 

 Job Creation: The project will generate 350 direct employment opportunities, 

fostering local talent and enhancing livelihoods. 

 Skills Development: Through targeted training programs, the company will transfer 

valuable skills in modern construction techniques and property management to the 

local workforce. 

 Infrastructure Development: Investment in sustainable residential infrastructure will 

improve urban living standards and support the growth of high-demand suburbs. 

 Housing Supply: By delivering 500 quality, affordable units, the project will directly 

contribute to reducing the national housing deficit. 

 Foreign Direct Investment: The project demonstrates confidence in the Tanzanian 

economy and will attract further investment into the real estate sector. 
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Future Outlook: 

With a solid foundation, experienced leadership, secured assets, and a robust financial 

plan, PTG INDUSTRY TANZANIA LIMITED is poised for successful implementation and 

long-term growth. The company aims to expand its operations to other key cities in 

Tanzania and launch a Real Estate Investment Trust (REIT) to attract institutional capital, 

further solidifying its position as a leader in the market. 

We are confident that this project meets all the requirements for approval by TISEZA 

and respectfully request your positive consideration. PTG INDUSTRY TANZANIA 

LIMITED is committed to contributing significantly to Tanzania's economic 

transformation and sustainable development. 

 

 


