Them: Industna: Area

P.0.Box 7156, Arusha

Tanzania

—— Tal: +255 27 2507892/4
TA N E L E C : Fax: +255 27 2508725/212
E-mail: info@tanelec.co.tz

Website: www.tanelec.co.tz

BUILT IN AFRICA FOR AFRICA

BUSINESS PLAN FOR TANELEC LIMITED

PROJECT NAME: TANELEC FACTORY EXPANSION
AT THEMI INDUSTRIAL AREA, NJIRO - ARUSHA.



Executive Summary

Tanelec LTD, a distinguished leader in the electrical manufacturing industry with over 40 years of
expertise, is embarking on a strategic factory expansion project. This initiative is designed to scale up
the production capacity of transformers, switchgears, and metering units to meet escalating market

demands, improve operational efficiency, and integrate advanced manufacturing technologies. Our
current capacity is explained to the company profile attached to this plan for your reference.

Key Expansion Goals:
e Increase production capacity by 40% within the first five year.
e Enhance production lead times by reducing cycle durations by 10%.
+ Improve product quality through precision engineering and automation.
e Boost annual revenue by an estimated $1.5 million in the first year.

This plan provides a comprehensive approach, encompassing project objectives, market analysis,
operational strategies, financial projections, and risk mitigation measures.

1. Project Overview

1.1 Objectives
» Expand the manufacturing facility to accommodate increased production volumes.
» Upgrade production machinery.

o Enhance workflow efficiency and optimize resource utilization.
o Strengthen market competitiveness by fulfilling growing customer demands.

1.2 Project Location
Region: Arusha
District: Arusha City Council
Ward: Themi

Street: Themi Industrial Area

1.3 Key Deliverables

» Construction of an additional 6,000 sq. m. of factory space.

o Acquisition and installation of state-of-the-art manufacturing machinery.

» Implementation of an automated workflow management system.

e Comprehensive training programs for personnel to operate advanced equipment.

2. Market Analysis



2.1 Industry Trends

o Expansion of electrification projects in emerging markets.

¢ Growth in renewable energy infrastructure.

e Rising adoption of smart grid technologies.

» Increased replacement of aging electrical equipment with modernized systems.

o Growth of the Mining, oil & gas industries in favor of the local companies through the Mining
Local content regulation 2018.

» Growth in hospitality industry.

2.2 Target Market Segments

» Utility Providers: Power generation and distribution companies.

o Industrial Clients: Manufacturing, oil & gas, and mining sectors.

o Commercial Sector: Malls, hospitals, and office complexes.

¢ Residential Sector: Hotels, Large housing developments and individual customers.

2.3 Competitive Advantages
o Enhanced Capacity: Faster turnaround times for large-scale orders.
e Technology Integration: Advanced automation ensuring high precision.
e Cost Efficiency: Reduced production costs via economies of scale.

» Superior Customer Service: Customizable solutions and post-sale support.
e Experience: Over 40 years existence in the market.

3. Operational Strategy

3.1 Factory Expansion Plan
¢ New Infrastructure: Additional 6,000 sq. m. optimized for lean manufacturing.
» Optimized Layout: Process-oriented workstations to streamline production flow.

 Utility Enhancements: Expanded power and compressed air supply networks to support
increased production.

3.2 Machinery and Technological Upgrades
¢ Transformers: High-capacity winding machines, vacuum pressure impregnation systems.

» Switchgears: Fully automated assembly lines, precision testing instruments.
» Metering Units: Advanced testing of the CTs & PTs.

4. Marketing & Sales Strategy

4.1 Market Positioning

» Reinforce Tanelec LTD as an industry leader in high-quality electric goods.
e Leverage the expanded capacity and improved delivery efficiency as key selling points.

4.2 Promotional Channels

« Digital Marketing: SEO-driven website, targeted social media campaigns, and email outreach.
o Trade Exhibitions: Participation in global electrical and energy industry expos.



» Strategic Partnerships: Collaborations with utility providers and other advanced companies in
the field.

4.3 Pricing Strategy

o Competitive cost structures leveraging operational efficiencies.
e Premium pricing for customized, high-performance electrical products.

5. Financial Plan

5.1 Projected Investment Costs

Infrastructure Development: $1,000,000
Machinery & Equipment: $1,000,000
Technology & Automation: $500,000
Workforce Expansion & Training: $50,000
Marketing & Promotions: $100,000
Contingency Reserve: $200,000

Total Investment Required: $2,850,000

5.2 Funding Structure

o Equity Investment: $1,000,000
e Bank Loan Financing: $1,850,000

5.3 Revenue Forecasts
« Year 1: Additional revenue of $1.5 million

e Year 2: Growth to $3.5 million
e Year 3: Expansion to $4.9 million

5.4 Profitability Projections

e Transformers: 25% margin

e Switchgears: 30% margin

¢ Metering Units: 20% margin
5.5 Return on Investment (ROI)

o Payback Period: 3 years
o Projected ROI (Year 5): 35%

6. Risk Management Strategy

6.1 Identified Risks
e Delays in construction and equipment procurement.
e Supply chain vulnerabilities for critical raw materials.

e Market competition and potential price pressure.

6.2 Mitigation Measures



o Contracting reliable and experienced construction and equipment suppliers.

o Establishing a buffer inventory of essential raw materials.

e Differentiation through innovation and product quality assurance.

e Maintaining an agile approach to regulatory compliance and industry standards.

7. Conclusion

The expansion of Tanelec LTD’s manufacturing facility represents a significant strategic investment,
poised to capitalize on the increasing demand for electrical equipment. By integrating cutting-edge
manufacturing technologies, optimizing operations, and expanding market reach, Tanelec LTD is set to
reinforce its position as a market leader. With robust planning, risk management, and execution, this
project will drive long-term profitability and sustainable growth.
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