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Executive Summary
CHONGQING WANHU TANZANIA COMPANY LIMITED is a manufacturing and trading company specializing in the production
and sale of motocycle and assembly products. Established with the objective of contributing to Tanzania’s industrial growth, the company
aims to serve the construction, infrastructure, and industrial sectors by supplying high-quality, durable, and affordable automobile and
motorcycle assembly materials. The company is strategically located in Mkuranga, Mipeko, Pwani, which provides easy access to Dar es
Salaam port, major transport networks, and the growing construction markets in Tanzania and across the East African Community (EAC).

Products and Services

The company manufactures and sells a range of automobile and motorcycle assembly products.
Products and Services
1. Products

Our company specializes in the assembly and distribution of motorcycles and related components, offering a range of high-quality, reliable,
and affordable models suited for both urban and rural transportation needs.

a) Assembled Motorcycles

Commuter Motorcycles (100cc – 150cc): Designed for daily transport, offering fuel efficiency and durability.

Cargo Motorcycles (Three-Wheelers / Tricycles): Built for light commercial and delivery services.

Off-Road Motorcycles: Developed for agricultural, mining, and construction use.

Electric Motorcycles (E-Bikes): Environmentally friendly alternatives featuring battery-powered systems.

b) Spare Parts and Accessories
We supply a wide range of genuine spare parts and accessories to support maintenance and after-sales service, including:

Engines, pistons, and carburetors

Frames and suspensions

Tires and tubes

Electrical systems (batteries, ignition coils, lights, and sensors)

Body panels, mirrors, and seats



c) Kits and Components
We also provide Completely Knocked Down (CKD) and Semi-Knocked Down (SKD) kits for local assembly. These kits are sourced from
reputable manufacturers and assembled locally under strict quality control.

2. Services

a) Motorcycle Assembly Services
We assemble motorcycles locally using high-quality imported kits. Our assembly process ensures precision, durability, and compliance with
industry safety and environmental standards.

b) After-Sales Services and Maintenance
We provide maintenance, repair, and servicing to guarantee long-term performance and customer satisfaction. Our service team offers:

Regular check-ups and tuning

Engine diagnostics and repairs

Replacement of worn-out parts

Warranty and technical support

c) Customization and Branding
We offer design customization and branding options for fleet clients such as delivery companies, government institutions, and NGOs —
including color, logo, and body design modifications.

d) Training and Technical Support
We train local technicians and mechanics on motorcycle maintenance and assembly techniques to build technical capacity within the
community.



Market Opportunity

Tanzania’s rapid urbanization, infrastructure development, and growth in the construction sector have created a strong and growing demand
for automobile and motorcycle assembly products. With government investments in housing, roads, railways, and industrialization projects,
the automobile market continues to expand.

CHONGQING WANHU TANZANIA COMPANY LIMITED is positioned to capture this opportunity by offering quality products at
competitive prices, supported by reliable customer service and a consistent supply chain.

Mission Statement

To be a leading manufacturer and supplier of high-quality motorcycle assembly products in Tanzania and the East African region, ensuring
customer satisfaction, contributing to industrial growth, and creating long-term value for stakeholders.



Vision Statement

To become a trusted and innovative leader in the automobile and motorcycle assembly industry, driving sustainable development and
supporting the region’s economic transformation.

Competitive Advantage

 Strategic location in Mkuranga, Mipeko, Pwani, close to Dar es Salaam port and transport hubs.
 Strong supply chain and sourcing network for raw materials.
 Modern machinery and skilled workforce for high-quality production.
 Commitment to customer service, timely delivery, and product reliability.

Financial Outlook

The company projects steady revenue growth over the next five years, driven by increased demand in the construction
and industrial sectors. Initial investments will focus on machinery, raw material procurement, skilled labor, and working
capital. The company targets profitability within the second year of operations and aims to reinvest earnings into
capacity expansion.

CHONGQING WANHU TANZANIA COMPANY LIMITED is well-positioned to meet Tanzania’s growing demand for automobile
and motorcycle assembly products. Through strategic operations, market responsiveness, and a commitment to quality, the company is set to
become a significant player in the manufacturing sector and contribute to national industrialization goals.



Legal Status and Company Background
Company Name: CHONGQING WANHU TANZANIA COMPANY
LIMITED TIN: 185317919
Location: Mkuranga, Mipeko, Pwani, Tanzania,plot no 2,block U. Postal
Address: P.O. Box 25630

Legal Status

CHONGQING WANHU TANZANIA COMPANY LIMITED is a limited liability company duly incorporated under the Companies
Act, 2002 of the Laws of Tanzania. The company has been issued with a Tax Identification Number (TIN 185317919) by the Tanzania
Revenue Authority (TRA) and is compliant with all statutory requirements governing business operations in Tanzania.

The company is also registered with relevant authorities for purposes of industrial licensing, tax compliance, and social security contributions,
positioning it to operate lawfully within the automobile and motorcycle assembly manufacturing sector.

Company Background

CHONGQING WANHU TANZANIA COMPANY LIMITED was established with the objective of providing high-quality
Manufacturing and motorcycle assembly products to meet the growing needs of Tanzania’s construction and industrial markets.
Recognizing the country’s rapid infrastructure development and industrialization agenda, the company seeks to bridge the gap between rising
demand and reliable supply of automobile products.

The company’s operations are based in Mkuranga, Mipeko, Pwani—a strategic industrial location near Dar es Salaam Port and key
transport corridors. This location enables efficient access to rawmaterials, facilitates importation of inputs, and allows easy distribution of
finished products across Tanzania and the East African Community (EAC).

With a foundation built on modern technology, skilled manpower, and strong management, CHONGQING WANHU TANZANIA
COMPANY LIMITED is committed to delivering durable, affordable, and innovative automobile solutions that support the growth of
housing, infrastructure, and industrial projects nationwide.



Location
CHONGQING WANHU TANZANIA COMPANY LIMITED is strategically located in Mkuranga, Mipeko, Pwani, Tanzania PLOT 2,
block U . The company’s premises are situated within an accessible industrial zone that provides direct connectivity to major highways
linking Dar es Salaam, Morogoro, Dodoma, and other key markets across Tanzania.

The location offers several advantages:

 Proximity to Dar es Salaam Port – ensures efficient importation of rawmaterials such as billets, coils, and other automobile
inputs, as well as potential for export to neighboring countries.

 Access to Transpor t Infrastructure – the site is well connected by road and rail networks, facilitating the
distribution of finished products to customers across the country and within the East African Community (EAC).

 Industrial Growth Zone – Mkuranga, Mipeko, Pwani is among the fast-growing industrial hubs in Tanzania, providing access to
skilled and semi-skilled labor, utilities, and supportive government infrastructure.

 Expanding Local Market – the surrounding Pwani and Dar es Salaam regions have high demand for automobile and motorcycle
assembly products due to rapid urbanization, construction projects, and industrial development.

This strategic location provides the company with a strong logistical advantage, cost efficiency in transportation, and
close proximity to both raw material suppliers and end customers.

Audited Repor ts
CHONGQING WANHU TANZANIA COMPANY LIMITED maintains proper books of accounts in compliance with the International
Financial Reporting Standards (IFRS) and the Companies Act, 2002 of Tanzania. The accounts are reviewed and audited annually by a
certified professional auditor to ensure accuracy, accountability, and compliance with statutory obligations.



Summary of Audited Financial Reports

1. Audited Statement of Financial Position (Balance Sheet)

 Assets (Fixed assets, current assets)
 Liabilities (Current and long-term obligations)
 Equity (Shareholders’ capital and retained earnings)

2. Audited Statement of Profit or Loss and Other Comprehensive Income (Income Statement)

 Revenue from sales of automobile and motorcycle assembly products
 Cost of goods sold (raw materials, production expenses)
 Operating expenses (administration, selling & distribution)
 Net profit after tax

3. Audited Cash Flow Statement

 Cash flows from operating activities
 Cash flows from investing activities
 Cash flows from financing activities

4. Notes to the Accounts

 Significant accounting policies
 Details of fixed assets, loans, taxation, and other disclosures

Basis of the Business Plan
The business plan for CHONGQING WANHU TANZANIA COMPANY LIMITED has been prepared to provide a clear roadmap for
the establishment, growth, and sustainability of the company’s operations in themanufacturing and sale of automobile and motorcycle assembly
products. It is designed to guide management, attract investors, and demonstrate the company’s commitment to transparency,
professionalism, and long-term value creation.



The preparation of this plan is based on the following key considerations:

1. Market Demand
o Tanzania is experiencing rapid population growth, urbanization, and infrastructure development, leading to an increasing

demand for Manufacturing and motorcycle assembly products.
2. Strategic Location

o The company’s base in Mkuranga, Mipeko, Pwani provides logistical advantages for importing raw materials through
Dar es Salaam Port and distributing finished products to both local and regional markets.

3. Industry Potential
o The automobile industry is a critical enabler of Tanzania’s industrialization agenda under the Tanzania

Development Vision 2025.
o There is growing opportunity for local manufacturers to substitute imports with locally produced, high-quality automobile

products.
4. Competitive Advantage

o Access to skilled labor and modern machinery.
o Strong management expertise and commitment to efficiency.
o Ability to provide reliable, durable, and competitively priced products to customers.

5. Financial Sustainability
o The business plan is built on realistic financial assumptions, including revenue growth, cost management,

and reinvestment strategies.
o The goal is to achieve profitability within the early years of operation and expand capacity in line with

market growth.
6. Compliance and Governance

o The plan alignswith Tanzania’s regulatory requirements, tax laws, and envmotorcyclemental standards, ensuring responsible
and sustainable operations.



Study Objectives
The primary objective of this business plan for CHONGQING WANHU TANZANIA COMPANY LIMITED is to provide a
comprehensive analysis and strategic framework for the establishment, operations, and growth of the company’s mnufacturing and
motorcycle assembly manufacturing business. This study is intended to guide management in decision- making, attract investors or financial
support, and ensure sustainable and profitable operations in the growing Tanzanian and East African markets.

Specific Objectives

1. Market Assessment
o To analyze current demand and supply dynamics for automobile and motorcycle assembly products within Tanzania

and neighboring East African countries.
o To identify potential customer segments, including construction companies, government infrastructure

projects, wholesalers, and industrial clients.
o To assess competitors, including their strengths, weaknesses, pricing strategies, and market share, in order

to identify gaps and opportunities for differentiation.
2. Operational Planning

o To determine the most efficient production processes, including the selection of machinery, workflow
design, quality control measures, and production capacity planning.

o To identify resource requirements, including raw materials, labor, utilities, and technology, to ensure
smooth and cost-effective operations.

o To develop operational procedures that optimize productivity, reduce wastage, and maintain product
quality standards.

3. Financial Analysis
o To prepare realistic financial projections including capital investment, working capital needs, revenue

forecasts, cost structures, and expected profitability.
o To evaluate financial viability by analyzing metrics such as break-even point, return on investment (ROI),

net present value (NPV), and cash flow sustainability.
o To identify funding requirements and potential sources of capital, including equity, loans, and grants, to

support initial setup and expansion.
4. Risk Assessment

o To identify potential risks including operational, financial, market, regulatory, and envmotorcyclemental risks that could affect
business continuity.



o To propose mitigation strategies and contingency plans to reduce the impact of identified risks and ensure
sustainable operations.

5. Regulatory and Compliance Review
o To ensure compliance with Tanzanian laws, tax regulations, labor laws, and envmotorcyclemental standards.
o To identify necessary permits and licenses, including industrial registration, envmotorcyclemental approvals, and safety

certifications required for automobile and motorcycle assembly manufacturing.
o To establish internal governance structures that ensure ongoing compliance and accountability.

6. Strategic Growth Planning
o To develop a roadmap for business expansion, including plans for increasing production capacity,

diversifying product offerings, and entering new domestic or regional markets.
o To assess long-term sustainability, including adoption of new technologies, energy efficiency measures,

and potential collaborations or partnerships.
o To ensure alignment with national development goals, particularly Tanzania’s industrialization agenda

and infrastructure growth programs.

Study Approach
The study approach for the business plan of CHONGQING WANHU TANZANIA COMPANY LIMITED outlines the methodology
and techniques used to gather, analyze, and interpret data to ensure accurate, reliable, and actionable insights for decision- making. The
approach is designed to provide a clear understanding of the automobile and motorcycle assembly manufacturing sector, the company’s
operational requirements, financial feasibility, and market potential.

1. Data Collection Methods

To develop a robust business plan, both pr imary and secondary data sources were utilized:

 Pr imary Data:
o Interviews and consultations with industry experts, suppliers, potential clients, and stakeholders.
o Surveys and questionnaires targeting construction companies, wholesalers, and other potential customers to

understand demand patterns, preferences, and pricing expectations.
o Direct observations of competitor operations, production processes, and market practices.



 Secondary Data:
o Industry reports, market studies, and research papers on the automobile and motorcycle assembly sector in Tanzania and

East Africa.
o Government publications, including statistics from the Ministry of Industry, Trade, and Investment, and

Tanzania Revenue Authority (TRA).
o Trade publications, academic studies, and reports from international development agencies and associations relevant to

automobile manufacturing.

2. Analytical Methods

The collected data is analyzed using the following approaches:

 Market Analysis: Assessment of demand and supply, pricing trends, competitor benchmarking, and
identification of market gaps.

 Financial Analysis: Preparation of projected financial statements (Profit & Loss, Cash Flow, and Balance Sheet)
to evaluate feasibility, profitability, and break-even points.

 Risk Analysis: Identification and assessment of potential operational, financial, and market risks, with
corresponding mitigation strategies.

 Operational Analysis: Examination of production processes, resource requirements, machinery needs, and
workforce planning to optimize efficiency.



3. Study Phases

The study was conducted in phases to ensure systematic evaluation:

1. Preliminary Research: Gathering background information on the automobile industry, regulatory envmotorcyclement, and potential
market size.

2. Data Collection: Collecting primary and secondary data through surveys, interviews, and industry reports.
3. Data Analysis: Interpreting market trends, production requirements, financial projections, and risk factors.
4. Repor t Compilation: Organizing findings into a structured business plan that provides actionable

recommendations and strategic guidance.

4. Assumptions

 Market demand for manufacturring and motorcycle assembly products will continue to grow in line with Tanzania’s
infrastructure and industrial development.

 Costs of raw materials, labor, and utilities are based on current market rates and anticipated trends.
 Regulatory and tax compliance requirements will remain consistent with current legislation.
 Production efficiency will be achievable with modern machinery and skilled labor.

The study approach ensures that the business plan for CHONGQING WANHU TANZANIA COMPANY LIMITED is data-driven,
realistic, and actionable, providing stakeholders and potential investors with confidence in the company’s operational strategy, financial
projections, and growth potential.



The Project
Project Name: Lian Yu Shun Tian manufacturring and Motorcycle Assembly Manufacturing Project Location:
Mkuranga, Mipeko, Pwani, Tanzania

Project Overview

The project involves the establishment and operation of a manufacturing and motorcycle assembly manufacturing facility to produce high-
quality automobile andmotorcycle assembly products for the construction, infrastructure, and industrial sectors in Tanzania and the East
African region. The project is designed to address the growing demand for durable, affordable, and reliable automobile products while
contributing to the country’s industrialization agenda.

The facility will be equipped with modern machinery, technology, and skilled personnel to manufacture a wide range
of products, including:

Project Objectives

The main objectives of the project are:

1. To produce motorcycle assembly products that meet local and regional standards.
2. To capture a significant share of the motorcycleassembling in Tanzania and neighboring East African countries.
3. To create employment oppor tunities and contribute to the socio-economic development of the Pwani Region.
4. To ensure financial sustainability by achieving profitability within the early years of operation.
5. To support national infrastructure and industrialization goals through reliable supply of automobile products.



Project Scope

The project covers:

 Establishment of manufactur ing facility: Construction of factory buildings, storage warehouses, and
administrative offices.

 Procurement of machinery and equipment: Rolling machines, cutting machines, welding equipment, and other
essential tools.

 Recruitment and training of workforce: Skilled operators, engineers, and administrative staff.
 Production and sales operations:Manufacturing, quality control, marketing, and distribution of automobile and motorcycle

assembly products.
 Financial and operational management: Budgeting, financial tracking, and compliance with regulations.



Expected Outcomes

 Consistent production of high-quality motorcycle assembly products.
 Market penetration in both local and regional construction and industrial sectors.
 Achievement of sustainable revenue growth and profitability.
 Contribution to local employment and skills development.
 Support for Tanzania’s infrastructure and industrialization initiatives.

Main Activities of the Project
The planned business project of CHONGQING WANHU TANZANIA COMPANY LIMITED will involve several key activities to
ensure the successful establishment and operation of the motorcycle assembly manufacturing facility. These activities are designed to cover all
aspects from setup to production and sales.

1. Site Development and Construction

 Acquisition and preparation of land in Mkuranga, Mipeko, Pwani.
 Construction of factory buildings, warehouses for raw materials and finished products, administrative offices, and

staff facilities.
 Installation of utilities, including electricity, water, drainage, and security systems.

2. Procurement of Machinery and Equipment

 Selection and purchase of motorcycle manufacturing machinery, such as:



3. RawMater ial Sourcing and Inventory Management

 Procurement of high-quality , motorcycle, and other necessary inputs.
 Establishment of inventory management systems to ensure continuous supply and minimize production

interruptions.

4. Recruitment and Training of Workforce

 Hiring skilled and semi-skilled personnel, including production operators, engineers, quality controllers, and
administrative staff.

 Training staff on safety procedures, machinery operation, quality standards, and efficient production techniques.

5. Production Operations

 Manufacturing a wide range of motorcycle assembly products, including:

6.Marketing and Sales

 Developing a marketing strategy targeting construction companies, wholesalers, government infrastructure
projects, and industrial clients.

 Establishing distribution networks for local and regional markets.
 Promoting the company’s products through trade shows, online presence, and direct client engagement.

7. Financial and Administrative Management

 Setting up accounting, bookkeeping, and financial reporting systems.
 Monitoring operational costs, revenues, and profitability.



 Ensuring compliancewith all statutory and regulatory requirements, including tax obligations, labor laws, and
envmotorcyclemental standards.

8.Monitor ing and Evaluation

 Continuous assessment of production efficiency, product quality, and market performance.
 Periodic review of financial performance and operational processes to identify areas for improvement.

These main activities provide a comprehensive roadmap for the establishment and smooth operation of the automobile and motorcycle
assemblymanufacturing business, ensuring the project meets its objectives of profitability, market penetration, and contribution to
Tanzania’s industrial growth.

Overview of the Manufactur ing Sector
The manufactur ing sector is a critical component of Tanzania’s economy, contributing significantly to industr ial
growth, employment creation, and GDP. The sector encompasses a wide range of industries, including food
processing, textiles, cement, chemicals, and metals.

In recent years, the Tanzanian government has prioritized industr ialization under the National Development Vision
2025 and policies such as the Five-Year Development Plan (FYDP II). These initiatives aim to transform Tanzania
into a semi-industr ialized economy, encouraging local manufacturing, import substitution, and export-oriented
production.



The manufacturing sector in Tanzania faces both opportunities and challenges:

 Oppor tunities: Growing domestic demand for construction materials, industrial inputs, and consumer goods;
regional integration under the East African Community (EAC); access to government infrastructure projects.

 Challenges: High energy and raw material costs, limited access to modern machinery, competition from imports,
and gaps in skilled labor.

Overview of Motorcycle Assembly Products

Motorcycle assembly products refer to all components, parts, and systems used in the manufacture and assembly of motorcycles. These
products are sourced from various suppliers and assembled into complete motorbikes through a structured production process. The assembly
operation involves mechanical fitting, electrical wiring, quality inspection, and final testing to ensure performance, safety, and compliance with
industry standards.

1. Main Categories of Motorcycle Assembly Products

Engine and Transmission Systems

Engine blocks, pistons, carburetors, fuel injectors, gearboxes, clutches, and exhaust systems.

Core components that determine power, performance, and fuel efficiency.

Chassis and Frame Components

Main frame, swing arms, stands, and mounts.

Provide structural integrity and support for the entire motorcycle.

Suspension and Brake Systems

Front forks, rear shock absorbers, disc brakes, brake pads, and hydraulic systems.

Ensure comfort, stability, and safety during operation.



Electrical and Electronic Parts

Battery, ignition systems, headlights, tail lights, indicators, wiring harnesses, and sensors.

Control and support lighting, starting, and safety functions.

Body and Aesthetic Parts

Fuel tanks, seat covers, fenders, fairings, mirrors, and side panels.

Give the motorcycle its design, color, and brand identity.

Wheels and Tires

Alloy rims, spokes, tubes, and tires (front and rear).

Crucial for road grip, balance, and ride performance.

2. Assembly Process

Component Preparation – Inspect and sort parts before assembly.

Sub-Assembly – Assemble key parts such as the engine, chassis, and wheels.

Main Assembly Line – Combine all subassemblies into a complete unit.

Testing and Quality Control – Perform performance, emission, and safety tests.

Finishing and Packaging – Painting, branding, and preparing for market distribution.

3. Applications and Market

Local and regional motorcycle manufacturers.

Government and institutional fleet programs.

Aftermarket and spare part suppliers.

Export-oriented motorcycle assembly plants.



1. Economic Envmotorcyclement

 Economic Growth: Tanzania has experienced steady GDP growth driven by construction, infrastructure development, and
industrialization. This growth increases demand for automobile and motorcycle assembly products.

 Inflation and Interest Rates: Moderate inflation and manageable interest rates affect production costs, raw
material prices, and financing options.

 Exchange Rates: Since some raw materials may be imported, fluctuations in the Tanzanian Shilling (TZS) vs.
US Dollar (USD) or other currencies can impact costs.

 Government Development Programs: Investments in housing, roads, railways, and energy projects create opportunities for local
automobile suppliers.

2. Political and Legal Envmotorcyclement

 Stable Political Climate: Tanzania’s stable governance supports private sector investment.
 Industr ial and Trade Policies: Government policies favor local manufacturing, import substitution, and the use

of locally made products.
 Legal Compliance: Companies must comply with the Companies Act, Tax Laws (TRA), Labor Laws, and

Envmotorcyclemental Regulations, ensuring responsible operations.
 Incentives for Manufactur ing: Tax holidays, investment allowances, and export promotion initiatives are

available for eligible manufacturing firms.

3. Social Envmotorcyclement

 Urbanization: Rapid urban population growth increases construction activity, boosting demand for automobile and motorcycle
assembly products.

 Employment and Skills: Availability of local labor is an advantage, but training is needed to ensure skilled workforce for modern
automobile manufacturing.

 Community Impact: Manufacturing operations provide jobs, develop technical skills, and support local
economies in the Pwani Region.



4. Technological Envmotorcyclement

 Adoption of modern machinery and production technologies ensures efficiency, consistent quality, and
competitive advantage.

 Continuous technological innovation in automobile manufacturing allows for product diversification andmeeting international
standards.

 Access to maintenance, technical support, and training is essential to maintain high productivity.

5. Competitive Envmotorcyclement

 Local Competitors: Existing automobile and motorcycle assembly manufacturers and importers offer varying quality and pricing,
requiring differentiation through quality, pricing, and service.

 Import Competition: Imported automobile products may be cheaper but often do not meet local delivery timelines and may lack
customization.

 Opportunities for Market Share: Providing high-quality, timely, and affordable products gives CHONGQING WANHU
TANZANIA COMPANY LIMITED a competitive advantage.

6. Envmotorcyclemental and Regulatory Considerations

 Compliancewith envmotorcyclemental standards is required tominimize industrial pollution, managewaste, and ensure
sustainable operations.

 Implementation of safety standards protects employees and maintains operational efficiency.
 Regulatory adherence enhances corporate reputation and facilitates government support.



Revenue Assumptions
The revenue assumptions for CHONGQING WANHU TANZANIA COMPANY LIMITED are based on an analysis of the
Manufacturinga and motorcycle assembly market in Tanzania, projected demand, pricing trends, and production capacity. These assumptions
provide the basis for financial projections and help estimate potential income from sales.

. Production Capacity and Sales Volume

 The initial production capacity is assumed at X tons per month, gradually increasing as the company stabilizes
operations and expands.

 Utilization rate: Conservative assumption of 70–80% production capacity in the first year to account for ramp-
up and market penetration.

 Sales volume projections are based on:
o Current market demand and supply gaps
o Growth in construction and infrastructure projects
o Government and private sector contracts

3.Market Demand and Growth Assumptions

 Annual demand for motorcycle assembly products is projected to grow by X% per year due to urbanization,
industrialization, and infrastructure projects.

 Pricing is expected to remain competitive but may increase slightly (X–Y%) annually to account for inflation and
raw material cost changes.

 Revenue projections assume the company captures a target market share of X% within its first 3–5 years of
operation.



4. Revenue Sources

Revenue will primarily be generated from:

1. Direct sales to contractors – supplying large construction and infrastructure projects.
2. Wholesale distr ibution – supplying retailers and smaller vendors.
3. Customized orders – providing tailored automobile and motorcycle assembly products for industrial and commercial clients.

5. Assumptions Summary

 Products meet local quality standards and specifications.
 No major disruptions in raw material supply.
 Competitive pricing strategy maintained without significant undercutting by competitors.
 Production and delivery timelines are met consistently.
 Market conditions and demand trends remain stable, with steady growth in construction and industrial sectors.

These revenue assumptions form the basis for projected sales, income statements, and cash flow forecasts. They ensure that financial
planning is realistic, achievable, and aligned with market conditions and production capacity for CHONGQING WANHU
TANZANIA COMPANY LIMITED.



Conclusion and Recommendation
Conclusion

The business plan for CHONGQING WANHU TANZANIA COMPANY LIMITED demonstrates that establishing motorcycle
assembly manufacturing facility in Mkuranga, Mipeko, Pwani is both feasible and strategically advantageous. The company is well-
positioned to meet the growing demand for high-quality automobile and motorcycle assembly products in Tanzania and the broader East
African region, driven by:

 Rapid urbanization and infrastructure development.
 Government investments in housing, roads, railways, and industrial projects.
 Limited local supply and reliance on imported automobile products, creating an opportunity for competitive local production.

The company’s strategic location, modern production facility, skilled workforce, and commitment to quality and
customer service provide a strong foundation for sustainable growth. Financial projections indicate that the business can
achieve profitability within the ear ly years of operation, with significant potential for expansion and long-term
success.

Recommendations

Based on the findings of this business plan, the following recommendations are made:

1. Secure Financing and Capital Investment
o Raise sufficient funds for factory setup, machinery procurement, raw material sourcing, and working

capital to ensure smooth operations.
2. Implement Efficient Production Processes

o Adopt modern machinery and best practices to optimize productivity, maintain high-quality standards, and
reduce production costs.



3. Focus on Market Penetration
o Develop strong relationships with construction companies, industrial clients, and government projects.
o Leverage marketing and distribution channels to build brand recognition and capture market share.

4. Ensure Compliance and Risk Management
o Maintain strict compliance with Tanzanian laws, tax regulations, labor standards, and envmotorcyclemental policies.
o Develop risk mitigation strategies for operational, financial, and market risks.

5. Invest in Workforce Development
o Provide continuous training and skills development for staff to enhance efficiency, safety, and product

quality.
6. Plan for Expansion and Diversification

o Gradually increase production capacity and explore new product lines to meet evolving market demands.
o Consider regional expansion within the East African Community to access broader markets.

With careful planning, effective execution, and adherence to the recommendations outlined in this plan, CHONGQING WANHU
TANZANIA COMPANY LIMITED is poised to become a leading player in the automobile and motorcycle assembly manufacturing
sector in Tanzania, contributing to industrial growth, job creation, and national development.



CHONGQING WANHU TANZANIA COMPANY LIMITED

PARTICULAR USD

Land and Buildings 300,000.00

Machinery & Equipment 500,000.00

Motor Vehicles 200,000.00

Furniture & Fixtures 100,000.00

Pre-Operational Expenses 200,000.00

Others (e.g. Licenses, Insurance) 200,000.00

Working Capital 500,000.00

TOTAL INVESTMENT 2,000,000.00



FINANCIALPROJECTIONSUMMARYFROM 2025 TO 2029
PROJECTEDSTATEMENTOFFINANCIALPOSITIONFOR5YEARSFROM 2025-2029

DETAILS 2025 2026 2027 2028 2029

Property, Plant & Equipment (PPE) 300,000.00 310,000.00 320,000.00 330,000.00 340,000.00

Total Non-Current Assets 300,000.00 310,000.00 320,000.00 330,000.00 340,000.00

Inventory 700,000.00 710,000.00 720,000.00 730,000.00 740,000.00

Trade Receivables 200,000.00 210,000.00 220,000.00 230,000.00 240,000.00

Working Capital 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00

Cash & Cash Equivalents 300,000.00 310,000.00 320,000.00 330,000.00 340,000.00

Total Current Assets 1,700,000.00 1,730,000.00 1,760,000.00 1,790,000.00 1,820,000.00

TOTAL ASSETS 2,000,000.00 2,040,000.00 2,080,000.00 2,120,000.00 2,160,000.00

Share Capital 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00

Retained Earnings 200,000.00 220,000.00 240,000.00 260,000.00 280,000.00

Total Equity 1,200,000.00 1,220,000.00 1,240,000.00 1,260,000.00 1,280,000.00

Trade Payables 400,000.00 410,000.00 420,000.00 430,000.00 440,000.00

Other Payables 400,000.00 410,000.00 420,000.00 430,000.00 440,000.00

Total Liabilities 800,000.00 820,000.00 840,000.00 860,000.00 880,000.00

TOTALEQUITYANDLIABILITIES 2,000,000.00 2,040,000.00 2,080,000.00 2,120,000.00 2,160,000.00



CHONGQING WANHU TANZANIA COMPANY LIMITED
FINANCIALPROJECTIONSUMMARYFROM 2025 TO 2029
PROJECTEDSTATEMENT OFPROFIT/(LOSS) ANDOTHERCOMPREHENSIVEINCOME FOR5 YEARS

DETAILS 2025 2026 2027 2028 2029

Sales Revenue 780,000.00 965,700.00 995,000.00 996,700.00 998,700.00

Total Inflow 780,000.00 965,700.00 998,000.00 999,700.00 1,000,000.00

Opening Inventory 0.00 330,260.00 350,689.00 356,000.00 299,990.00

Add: Production Cost 620,000.00 500,000.00 499,000.00 496,000.00 495,000.00

Less: Closing Inventory -330,260.00 -350,689.00 -356,000.00 -299,990.00 -370,000.00

Total Cost of Sales 289,740.00 479,571.00 493,689.00 552,010.00 424,990.00

Gross Profit 490,260.00 486,129.00 504,311.00 447,690.00 575,010.00

Administration Expenses 100,200.00 90,400.00 90,500.00 90,600.00 100,000.00

Sales & Distribution Expenses 100,100.00 92,300.00 90,200.00 90,300.00 102,000.00

Finance Cost 100,100.00 92,300.00 90,400.00 90,500.00 90,900.00

Depreciation Expense 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

Total Operating Expenses 308,400.00 283,000.00 279,100.00 279,400.00 300,900.00

NetProfit for the Year 181,860.00 203,129.00 225,211.00 168,290.00 274,110.00
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