DAYWEL S?RVlCES LTD
THE MANAGER, 28th April, 2025
TANZANIA INVESTMENT CENTRE (TIC),

P.O.BOX 938
DAR ES SALAAM-TANZANIA

Re: Proposal for Funding to Purchase Five Trucks for Expansion of
Transportation Services.

| am pleased to submit this proposal on behalf of FJ Daywell Services Ltd, a leading
logistics company specializing in freight forwarding, shipping, customs clearance,
and transportation services across Tanzania and neighboring regions. Our
commitment to integrity, operational excellence, and customer satisfaction has
positioned us as a trusted partner in the logistics industry. ‘

The purpose of this proposal is to request funding in the amount of TZS 900,000,000
for the purchase of five (5) trucks as part of Phase | of our transportation expansion
project. While the long-term goal is to acquire a total of 30 trucks, this initial phase
focuses on securing the first five trucks to meet immediate demand.

This strategic investment is aimed at meeting the growing demand for reliable and
efficient logistics solutions, driven by Tanzania's robust economic growth and
increasing regional trade.

The expansion project is designed to:

» Enhance our capacity to transport goods seamlessly from ports, borders, and
airports to final destinations.

« Cater to the rising demand for logistics services, particularly in the
transportation of bulk liquids, dry goods, packed cargo, and project shipments.

« Generate an estimated monthly income ofUSD 9,000 per
truck (approximately TZS 21,060,000), totaling TZS 105,300,000 per
month for all five trucks.

« Achieve a full recovery of the invested capital within two years, with an annual
repayment of TZS 450,000,000 over four years
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Our detailed financial analysis demonstrates the project's strong potential.

« Net Present Value (NPV):TZS 1,574,013,952 over a 10-year period,
indicating long-term profitability.

« Payback Period (PBP): Approximately three years, ensuring a swift return on
investment.

« Annual Revenue: Projected at TZS 1,263,600,000, with annual expenditures
of TZS 716,500,000, resulting in a healthy profit margin.

We are confident that this expansion will not only bolster our operational capabilities
but also contribute significantly to the logistics sector's development. We kindly
request your support and partnership in bringing this vision to life.

Attached to this letter, you will find the detailed proposal outlining the project's
objectives, financial projections, and implementation plan. We would be delighted to
discuss this opportunity further at your convenience.

Thank you for considering our proposal. We look forward to your positive response.

Sincerely,

Furaha Langson Mwakagile,

Managing Director,




