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1.0
EXECUTIVE
SUMMARY

The objective of this business plan is to request a loan to the tune of TZS
487,635,530 from CRDB Bank Plc to back up existing equity for construction of
Nyemela apartment for airbnb apartment complex for provision of quality
short tem rental accommodation to be built on plot No. 1155-1156, Bloc "Q"
at Buswelu Mwanza (Refer Annex 1) .

The total projected investment will cost TZS 712,145,630 /- where TZS
218,510,100 /- is an existing equity contribution and TZS 6,000,000 /- as
additional equity contribution and TZS 487,635,530 /- will be bank loan facility.
( Refer Annex 1)

The interest requested to be charged for this investment is 14.5% per year.
The interest amount for this loan is anticipated to be TZS 290,376,485.80 for
Seven years. (Ref. Annex 1 and Annex 7). It is projected that the investment will
generate a net income of TZS 358,914,000/- in year one and TZS
393,152,000/- in year two.The total net income for the project life is
anticipated to be TZS 3,590,923,000 (Refer Annex 6)

Sensitivity analysis indicates that, the business is less sensitive to change in
price and or increase in operating cost. Analysis indicates NPV of TZS
286,687,130 at 14.5% discounting factor, IRR of 29% and payback period of 4
years one month and 10 days ( Refer Annex 9)

The Proprietor will secure the loan with Legal Mortgage over landed
properties located on Plot No. 1155-1156, Bloc "Q" at Buswelu Mwanza City
Tanzania.( Refer Valuation Report)

Basing on the financial, technical and economical findings, it is recommended
that the client be availed with a loan facility of TZS 487,635,530 to back up
existing equity to finish construction of “Nyemela AirBNB Complex
apartment” on Plot No. 1155-1156, Bloc "Q" at Buswelu Mwanza City.

2.0 PROFILE
OF THE
PROPRIETOR

2.1 Customer Information

Client Legal
Name

Legal Name: Shabani Juma Juma
NIN: 19720209-39505-00001-25
Date of birth: 09.02.1972
Place of Birth: Tabora
Nationality: Tanzania
Education and Qualification: Masters

TIN. TIN: 104-727-123

Cert.Reg.No: 544231
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Nature of
Business

1. Hospitality and Accommodation
2. General Merchandise Shop
3. Cereals Farming

Client ddress P. O. Box 1 Mpanda, Phone: 0754 870344:
Email: shabanij2003@yahoo.com

Business
Registration
and Legality

1. Shop: Retail- General Merchandise
2. Cereals: Paddy; Warehouse Receipt.
3. Hospitality and Accommodation

Principal
Place of
Business

Bed and Breakfast BNB
1. Nyamele Apartment
Plot No 1155-1156 “Q”:
Post Code:
Street: Kiseke
Ward: Buswelu
District: Ilemela
Region: Mwanza

Cereals: Warehouse Receipt
Plot No:
Post Code:
Street: Kasekese
Ward: Kasekese
District: Tanganyika
Region: Katavi

The proposed apartments, will be constructed on Plot No. 1155-
1156, Block "Q" at Buswelu, within Ilemela Municipality.
Buswelu, a charming greenbelt of Mwanza, is popular for its
attractive landscapes, exciting community, and strategic
location. This location offers excellent access to essential
amenities and is strategically positioned near major
transportation routes, including Mwanza International Airport
and the Mwanza-Busweru Road, ensuring easy access for both
local and international travelers. Nearness to Lake Victoria adds
a unique attraction for guests, while nearby shops, dining
options, and cultural landmarks make it an ideal choice for
anyone visiting the region for leisure or business.

Bankers: 1. CRDB Bank Plc
Account No: 0152354360000
2. NMB Bank Plc
Account No:

Business
Experience
and
opportunity

The proprietor has been trading cereals business for about 4
years now. He has also been in retail shop business for the past
12 years. He is now venturing in hospitality industry to capture
the growing demand for quality, comfort, modern amenities,
and authentic local experiences to guest, tourists and business
community in Mwanza City Tanzania.

Security 1. Apartments on Plot No. 1155-1156, Bloc "Q" at Buswelu
Mwanza City.

Shabani Juma Juma : Mr. Shabani Juma Juma is the current
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Present
Manageme
nt

the managing director and sole proprietor of the business. He
has more than 12 years experience in retail and cereals trading
business. He has vast knowledge and skills in hospitality
business. His experience includes work in both production
marketing and management functions. He is skilled in customer
services and recording keeping. He holds Masters degree.

Mrs. ________________ : She is a wife of Mr. Shabani Juma
Juma . Currently, she is the Operations Manager. She has been
in the business for more than 4 years and is fully versed in
financial, Marketing and supervision skills. She has been
instrumental in implementing improved record keeping and
production practices.

3.0 Project
Design and
Layout

The project going to have five facilities, one single unity standalone, three
detached structures, each housing two separate units, one restaurant. As
described below

1.Single Unit

The single, standalone unit is designed to be a open and comfortable living
space for guests. It features:

Bedrooms: Two well-appointed bedrooms, one of which is a master bedroom
with an in-suite bathroom, offering privacy and comfort.

Lounge: A large lounge area serves as the central living space, perfect for
relaxation or small gatherings.

Kitchen: A fully equipped kitchen allows guests to prepare their meals,
enhancing the sense of a “home away from home.”

Store: A storage area provides ample space for personal belongings, making it
ideal for longer stays.

Public booth room

Veranda: The unit includes a cozy verandah for outdoor seating, allowing
guests to enjoy Mwanza’s scenic beauty and pleasant weather.

Reference: Figure 1 & 2 and Table 1

2. Detached Units

The complex will have three detached structures, each housing two separate
units, for a total of six rental units. Each unit includes:

Bedrooms: Two bedrooms, with one master bedroom complete with an in-
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suite bathroom for added privacy.

Lounge: A lounge area furnished to serve as a meeting or sitting room, offering
guests a comfortable area to relax or entertain.

Kitchen: Each unit has a self-contained kitchen, allowing for meal preparation
and added convenience, particularly appealing for families or extended-stay
guests.

Store: A designated storage room provides space for guests’ belongings,
supporting longer, more comfortable stays.

Verandah: Each unit includes a verandah for relaxation, offering guests an
opportunity to enjoy the serene surroundings in private.

Reference: Figure 3 and 4

3.Restaurant

The restaurant is designed as a simple yet inviting dining facility, primarily for
the convenience of guests. Restaurant area will be 40 m2 It features are as
following:

Seating Capacity: Accommodates approximately 20-30 guests, with flexible
seating arrangements for both small and larger groups.

Dining Structure: The open design allows for both indoor and outdoor dining,
capturing the warm and welcoming ambiance of the area.

Kitchen Facilities: A compact, fully functional kitchen capable of serving a
diverse menu of local and international dishes, catering to a wide range of
tastes and dietary preferences.

Reference: Table 2; figure 5 and 6
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4:0 BUSINESS
MISSION

4.1 Mission Statement

 Enhancing Personalized Airbnb accommodations .

4.2 Strategic Goals

 Providing best hospitality services to guests visiting our apartment;

 Expanding accommodation services for both local and international
markets by using networks already developed and the ones we
continue developing.

 Expand the capabilities of the facility to meet new demand.

4.3 Strategic Objectives

 Construction of a mordern Airbnb personalized appartments

 Repay new bank loans within 7 years

5.0 SWOT
ANALYSIS

No. Business strength (s) Business Weakness (W)
a) Wide Experience of the business a) Inadequate working capital
b) Strategic business location
C) Knowledge of the local market
d) Strong reputation and goodwill
e) Ability to test time
f) Business acumen
g) Processing and packing

technology
Opportunity (s) (O) Threats (T)

a) Increase in population Competition from other vendors
b) East Africa Common market Persistence devaluation of

Tanzanian currency against Dollar
c) Growth of Cities and town in the

district
Political instability of neighboring
countries like Burundi and DRC
Congo thereby reducing number of
customers from these countries

d) Economic Vibration of business
activities

The proprietor use CESA strategy try to capitalize on the strength and take
advantage (seize) of any opportunities, Alleviate the threats and Eliminate the
weaknesses with appropriate strategies like improving the relationship with
suppliers, timely delivery of orders, accessing more funding to raise the initial
working capital and maintaining quality standards of products sold.



8

6.0
MARKETING
ASPECTS:

6.1 Product:-

6.1.1: Existing Products

 General Merchandise Shop : trading general merchandise products of
assorted products.

 Cereals: Rice and Paddy
6.1.2 Planned products
 Guest House: Offers accommodation, Food, Drinks and conference hall

6.2. Market trends:-

 The global rise of Airbnb-style accommodations reflects a shift towards
more personalized and flexible lodging options. In Tanzania, the vacation
rentals market is projected to grow by 4.49% from 2024 to 2029, reaching
a market volume of US$229.90 million by 2029 . This trend indicates a
growing preference for short-term rentals that offer unique experiences
over traditional hotel stays.

 In Mwanza, platforms like Airbnb are gaining traction, with an increasing
number of listings catering to diverse traveler preferences. However, the
market still lacks professionally managed properties that combine modern
amenities with authentic local experiences. Nyemela Apartments is poised
to fill this gap, offering a superior alternative to existing accommodations.

6.3. Market Competitiveness :-

 Competition in hotel and guest house business is stiff, new entrants in the
market is very easy, new competitors offering similar services in the area
could drive down occupancy rates and reduce revenue therefore
improvement in customer care and product diversification is highly
required.

6.4. Market segmentation:-

 Customers includes travelers, civil servants, individuals and business
community

6.4.1. Target market segment strategy.

 The business targets all kinds of customers and are tailored to satisfy the
needs of all customers according to their level of income and specific
needs. Specifically, the business targets the following customers:

 Tourists: Both local and international visitors exploring Mwanza’s
attractions, such as Lake Victoria, Bismarck Rock, and Serengeti National
Park, will find this complex an ideal base. The complex offers the comfort
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of private living spaces with the added benefit of self-catering facilities,
making it perfect for families or groups.

 Business Travelers: With easy access to Mwanza’s business districts, the
apartments offer a quiet, comfortable, and functional environment. The
availability of a lounge area in each unit, reliable Wi-Fi, and a restaurant
on-site meets the needs of professionals who seek a work-life balance.

 Families and Local Residents: The apartment layout and facilities make it
highly suitable for families or individuals looking for extended stays. The
fully equipped kitchens, ample storage, and private lounging spaces allow
guests to settle in comfortably, while the pool and restaurant provide
additional recreational options.

6.5. Pricing strategy:

 Products are priced on production cost plus all marketing costs. In so doing
the prevailing market competition is taken into consideration.

6.6.Marketing strategy / promotion strategy

To attract new customers as well as maintaining the existing ones normally the
applicant use the following promotional tool:
 Price discounts are extended to all buyers who purchase products in large

quantities
 Credit sale is allowed for 30 days for regular know faithful customer

To ensure consistent visibility and attract different customers, Nyemela
Apartments will utilize the following marketing channels:
 Online Booking Platforms
Airbnb and Booking.com: These platforms will serve as primary sales channels
for securing reservations from both domestic and international travelers.
Listings will include professional photos, detailed descriptions, and competitive
pricing to appeal to potential guests.
 Social Media Marketing
Platforms: Instagram, Facebook, and Twitter will showcase the unique features
of Nyemela Apartments, including scenic views, modern amenities, and guest
experiences.
Paid Campaigns: Social media ads targeting users searching for
accommodations in Mwanza or similar destinations will increase reach.
 Website and Search Engine Optimization (SEO)
Custom Website: A dedicated website for Nyemela Apartments will provide



10

detailed information, direct booking options, and promotions.
SEO: Optimized content will ensure the website ranks high in search engine
results for key terms like "Mwanza short-term rentals" and "Airbnb near Lake
Victoria."

7.0 RISK
ANALYSIS

7.1 Key Risks and Mitigating Factors

The business is not prone to any risk except any changes in the political, legal
and economic situation of the country and natural hazards. To minimize risks,
the business intends to have insurance cover protecting the business against
risks like; Insurance premium, Fire and Burglary and Exchange rate. The below
is the identified risks and way of mitigating them.

Key Risks Potential Risk Mitigating Factors

Market and
Demand
Risks

Market Fluctuations:
Changes in local or
international tourism
trends, as well as economic
downturns, could affect
demand for short-term
rental properties like
Nyemela Apartments.

Market Research and
Adaptation: Conducting
regular market analysis to stay
ahead of trends and consumer
preferences, and adjusting
offerings accordingly (e.g.,
introducing more flexible
rental options).

Increased Competition:
The entrance of new
competitors offering
similar services in the area
could drive down
occupancy rates and
reduce revenue.

Competitive Pricing and
Differentiation: Offering
competitive pricing and
superior customer
experiences to differentiate
from competitors, as well as
ensuring quality service and
amenities.

Changes in Consumer
Preferences: Shifts in
consumer preferences
towards different types of
accommodations or
experiences could reduce
demand for the
apartments.

Marketing and Branding:
Developing a strong
marketing campaign to
promote the unique selling
points of Nyemela
Apartments, such as its prime
location, quality of service,
and additional facilities
(restaurant,).
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Construction
Risks

Construction Delays:
Delays in construction due
to factors such as bad
weather, labor shortages,
or supply chain issues
could lead to project
overruns, affecting the
projected timeline and
costs

Effective Project
Management:

Hiring experienced project
managers and contractors to
ensure that construction stays
on track.

Quality of Work: Subpar
construction or finishing
quality could result in
costly repairs, reduced
property value, and
potential dissatisfaction
from future tenants

Effective Project
Management:

Hiring experienced project
managers and contractors to
ensure that construction stays
on track.

Cost Overruns: The project
may face unforeseen cost
increases related to
materials, labor, or other
construction-related
expenses.

Contingency Fund:

Allocating 5-10% of the total
budget as a contingency fund
to cover unexpected expenses.

The proprietor has been in
the Guest housing and
Quarrying business for more
than twenty five years.

Financial
Risks

Cash Flow Shortfalls:
Delays in revenue
generation due to slow
rental uptake or lower-
than-expected
occupancy rates could
lead to cash flow
challenges, making it
difficult to meet
operational costs and
debt obligations

Diverse Revenue Streams:

In addition to Airbnb rental,
the inclusion of a local
restaurant and a swimming
pool as part of the facilities
offers additional sources of
revenue, reducing reliance on
rental income alone.

Environmen
tal and

Natural Disasters:
Earthquakes, floods, or

Insurance Coverage:

Securing comprehensive insurance
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External
Risks

other natural disasters
could damage the
property, leading to repair
costs and potential
revenue loss.

policies to cover natural disasters,
property damage, and business
interruptions

8.0
FINANCIAL
ASPECTS

8.1 Investment Cost

The total projected investment will cost TZS 712,145,630 /- where TZS 218,510,100 /- is an
existing equity contribution and TZS 6,000,000 /- as additional equity contribution and TZS
487,635,530 /- will be bank loan facility (Ref.01)

S/No
.

Description Investment
Costs

Equity CRDB

1 Land 181,800,000 181,000,000 0.00

2 Buildings
373,526,630 18,710,100

354,816,530

3 Tools and Equipment 56,550,000 0.000 56,550,000

4 Furniture 65,520,000 0.00 65,520,000

5 Vehicles 18,000,000 18,000,000 0.00

6 Water System 9,137,000 9,137,000 0.00

7 Power System 7,612,000 6,000,000 1,612,000

Sub Total 712,145,630 224,510,100 487,635,530

8 Working Capital 0.00 0.00 0.00

Total investment

Costs

712,145,630 224,510,100 487,635,530

Capitalize interest
290,376,485.80

Total 712,145,630 224,510,100

1,000,910,115.

80
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8.2Revenue and Production Costs

8.2.1 Manpower Costs

The Manpower cost for the investment is TZS 43,800,000 (Reference 1)

8.2.2 Operating Costs

Operating Costs is anticipated to be TZS 119,382,000in year One and TZS
1,139,991,000/- for the project life. (Reference 6)

8.2.3 Business Revenue

Business Revenue is anticipated to be TZS 1,265,352,000/- per month and TZS
583,455,000 /- per year and TZS 11,059,752 /- for the project life. (Reference
7)

8.2.4 Profitability

Net profit is projected to be TZS 358,914,000/- in year one and TZS
3,589,652 for the project life.

8.2.5 Loan Repayment Plan

The Proprietor requests to pay a loan of 487,635,530 for Seven years at
Monthly instalment of TZS 9,273,513. (See annex 8)

8.3 Proposed Loan Terms And Conditions

Loan amount: Tshs 487,635,530
Loan Type: Mortgage Loan
Repayment Period: 7 Years
Grace Period: 12 Months
Repayment frequency: Monthly
Interest Period: Term 14.5% p.a

8.3 Loan Security

The loan will be backed by the following securities

1. House Plot No. 1155-1156, Bloc "Q" at Buswelu Mwanza City.

8.4 Loan Management

The business will use all the proposed loan of Tshs 487,635,530/- for the
purposes as described in this business plan. The business expects timely
disbursement of the said which will enable the business to pay off the loan at
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the same time increase stock levels and timely delivery of products leading to
steady and timely cash flows.

8.5 Projected Cash Flow Statement

The demand for accommodation is expected to be moderate throughout the
year. Purchases is expected to be high in the first month. Holding other factors
constant the business expects to raise positive net cash changes from the first
month to the twelve month. As shown in the attached cash flow statements,
the business is able to pay off all its obligations and remain with positive net
cash changes that will be used to expand the business operations and
strengthen its working capital base for sustainability.

8.7 Projected Statement of Financial Position And Comprehensive Income

With the increase in investment Capital, the balance sheet items are projected
to grow by 39% while the performance (income statement) items are expected
to grow by 30%.

9. CONCLUSI
ON

The objective of this business plan is to request a loan to the tune of TZS
487,635,530 from CRDB Bank Plc to back up existing equity for construction of
Nyemela apartment for airbnb apartment complex for provision of quality
short-term rental accommodation to be built on plot No. 1155-1156, Bloc "Q"
at Buswelu Mwanza. More specifically the objectives are intended to achieve
the following:

a)The business will have a single loan portfolio with CRDB Bank

b)The business will have enough working capital to financie operations of
nyamela apartment .

c)The business will increase/raise its Market share and profitability.

Serve simultaneously the domestic and regional market with high quality
services to gain as much regional revenue as possible.

10.RECOMME
NDATION

The analysis made in this business plan reveals that the business is financially
viable, commercially attractive and economically sound. Based on the above
conclusion, it is therefore recommended that:
1. Term loan: TZS 487,635,530 /-
2. Interest rate: 14.5%
3. Repayment Period: 7 Years
4. Grade Period: 12 Months
5. Repayment interval: Monthly
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ANNEXES
Annex 1: Financing and Investment Plan
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Annex 2: Depreciation Cost Schedule
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Annex 3: Manpower Cost
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Annex 4: Operating Costs
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Annex 5: BUSINESS REVENUE
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Annex 7: Revenue Projection
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Annex 8: Profit and Loss Projection
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Annex 9: Discounted Cash flow
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Annex 10: Cash Flow Projection
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Annex 11: ECONOMIC CONTRIBUTION OF THE INVESTMENT

Annex 12: Tables

Table 1 showing the house features and dimensions of a single unit

Feature Dimensions

Lounge 20 m²

Kitchen 15 m²

Master Bedroom 18 m²

Guest Bedroom 15 m²

Store Room 5 m²

Verandah 10 m

Public toilet 3m2

Total 86m2
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Table 2

Table 2: table showing the restaurants features and dimensions of a restaurant

Feature Details

Seating Capacity 20

Kitchen area 10 m2

Dining Area 30 m²
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Annex 12: Figures

Figure 1. Picture showing a picture of a proposed single unit apartment
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Figure 2 Diagram showing a proposed house structure
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Figure 3 : a picture of a proposed semidetached unit apartment
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Figure 4 Diagram showing a proposed semidetached house structure
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