Annexure 2

TANZANIA INVESTMENT CENTRE
DAR ES SALAAM

PROGRESS REPORT

(Information required for the project’s progress report after every six months or for amendment
of Certificate of Incentives)

1. Planned activities for the period
2. Achievements made on the project implementation to date
(I.e. from the date the project was approved to the date of writing the report)

Describe the status of activities that have already been undertaken e.g. construction of
buildings, acquisition of supplies, installation of equipment, etc.

Geili Group Tanzania Company Limited was founded in 2019 and started production in 2020.
The company is manufacturing auto starter batteries, motor starter batteries and solar storage
batteries. The company is well known on the market and other countries for the following brands:
Elephant, Rhino, Camel, Buffalo and others. Previously the company was in Mkuranga, renting
the buildings to operate. However, that land is too small and is not flat, making the operation cost
higher and making the batteries’ quality lower. In 2024, the company found another place in plot
no. 185, Zegereni Industrial Park, Visiga, Kibaha CBD, Pwani, which is owned by the Runto
Company Limited. The place is bigger and the land is flat, so the company requested Runto
Company to build and planned to start moving in the end of 2024. From December 2024, the
Company started to relocate from Mkuranga to Kibaha, and finished in March 2025. Operation
in Kibaha site started from March 2025. Until now, the production has fully restored and the
capacity increased 35%. The local employees increased 25%. The quality is also higher. Now we
are asking for amendment of Certificate of Incentives because we want to amend the address of
the old Certificate of Incentives.

3. Provide updated information on the following aspects:

S/No. | Information Description Current Project Status
1 Shareholder’s Previous Shareholders names, Previous:
Information nationality and percentage of YIN DECHAO (Chinese)
ownership ZUOQ JINLIN (Chinese)
Current:
Current Shareholders names, YIN DECHAO (Chinese)
nationality and percentage of ZUOQ JINLIN (Chinese)
ownership




Percentage: No Change

Company
communication
Information

Email address

Mobile Number

Land Line Telephone Number
Physical Address (Plot No. Block
No. Street, District and Region

geiligrouptz@gmail.com
0768065555

Plot No. 185, Zegereni
Industrial Park, Visiga,
Kibaha CBD, Pwani

Contact Person Name ZUO GUIZHEN
Position General Manager
Communication details (Email, 0768065555
Mobile and telephone

Incorporation Certificate of Incorporation 139284089
Number

TIN Information TIN Certificate No. 139-284-089

Project Objective | Project Core Activity Manufacture of auto
starter batteries, motor
starter batteries and solar
batteries

Capacity Project capacity per year 15 billion tzs sales

Direct Foreign Men 18

Employment Foreign Women 2

Local Men 321
Local Women 119
Indirect Type/areas of Indirect Safety Guard
employment employment 12
4. Project Financing Expenditure to date (USD)
Foreign (USD) Local (USD) Total (USD)
Land and Buildings
Plant and machinery 14270666.32 14270666.32
Vehicles/Aircrafts 40653.6 40653.6
Furniture 1000 1000 2000
Office equipment 2250 2250
Insurance Cover 19525.5 19525.5
Pre-operational expenses 20326.8 20326.8
Working sub-total capital 20000 40653.6 60653.6
Grand Total 14291666.32 124409.5 14416075.82



mailto:geiligrouptz@gmail.com

5. Project Financing

Explain how the project is being financed e.g. equity, loans, sources of loans, conditions
etc. see table below:-

Amount (USD) Source Country
Local equity
Local loans
Foreign equity 4878431.52 China
Foreign Loans
Total Investment 4878431.52

6. Problems and Solutions

(1) We hired some new workers who are not skilled from April to July. Now they are already
trained. After August, the employment has already stabilized.

(2) Because we are changing the location, most of the certificate should be amend. Now we are
trying our best to follow all the processes.

7. Future Plans

The training stage has already done, so the production capacity will increase in the next 6 months.
Now the company is planning for more sales. We have hired more local sales staff to visit more
customers.

8. Recommendations and any other comments

This main reason for submitting this report is to request to amend the previous Certificate of
Incentives. The company has changed the location and will contribute more to Tanzanian
economy. Thanks.



