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1.0 EXECUTIVE 
SUMMARY 

The objective of this business plan is to request a loan to the tune of TZS 

2,000,000,000 from NMB BANK PLC to back up existing equity for manufacturing and 

distribution of beverages; Plastic packed beverages and Glass packed beverages . The 

loan will be utilized in the following areas: 
 

S/n Activities/Assets units Unit Total 

Capital Investment (CAPEX) 

(i) Purchase of Truck- 10000kg 1 124,000,000 124,000,000 

(ii) Purchase of CCES Trailer 35000Kg 1 198,450,000 198,000,000 

 Total Investment Cost- CAPEX   322,450,000 

 Working Capital (WC) 

 Materials For Plastic Container 

 Box 25000 1,350 33,750,000 

  
Spirits 

 
139 

 
1,600,000.00 

 
222,400,000 

 Bottles 750000 169 126,750,000 

 Lebles 750000 32 24,000,000 

 Sub Total   406,900,000 

 Materials for Glass Container  

 Box Shadow 10000 1,661 16,610,000 

 Box Lite 10000 1,420.00 14,200,000 

 Spirits 174 1,600,000 278,400,000 

 Lite Bottle 240000 850 204,000,000 

 Shadow Bottle 240000 850 204,000,000 

 Lebels 480000 32 15,360,000 

 Sub Total   732,570,000 

 Sub Total   1,139,470,000 

 Loan acquisition  

1 Loan Acquisition from Equity- Bank 1 538,080,000 538,080,000 

 Total Loan Requested   2,000,000,000 

The total projected investment will cost TZS 3,678,705,596/- where TZS 

1,678,705,596 /- is an existing equity contribution and TZS 0.00 /- as additional equity 

contribution and TZS  2,000,000,000  /- will be bank loan facility, of which TZS 
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 322,450,000 /- as investment Loan and TZS 1,139,470,000 - as Working Capital and 

TZS 538,080,000/- as loan acquisition from Equity Bank ( Refer Annex 1) 

The interest requested to be charged for this investment is 19% per year for both 

Investment loan and Working Capital loan. The interest amount for total loan 

anticipated to be TZS 473,703,076.54 for three years . (Ref. Annex 1 and annex 7). It is 

projected that the investment will generate a net income of TZS 2,270,941,868 /- for 

thee years project period. (Refer Annex 6) 

Sensitivity analysis indicates that, the business is less sensitive to change in price and 

or increase in operating cost. Analysis indicates NPV of TZS 88,094,740 /- at 14% 

discounting factor and IRR of 39%. 

The Proprietor will secure the loan with Legal Mortgage over landed properties 

located in on plot Number Geita Region 

Basing on the financial, technical and economical findings, it is recommended that the 

client be availed with a loan facility of TZS 2,000,000,000 to back up existing equity to 

purchase Vehicles (TZS 322,450,000) , raw materials (TZS 1,139,470,000 ) and loan pay 

off from Equity Bank (TZS 538,080,000). 

 
2.0 PROFILE OF 
THE 
PROPRIETOR 

 

 
2.1 Customer Information 

Introductio 
n 

Makha Beverage Company Limited aims to establish itself as a 
leading beverage manufacturer and distributor in Tanzania. With 
a focus on producing high-quality plastic and glass-packaged 
beverages. The company leverages its presence in eight key 
markets: Mwanza, Geita, Mara, Tabora, Bukoba, Singida, 
Shinyanga, and Simiyu. 

Client Legal 
Name and 
Registratio 
n Details 

Legal Name: Makha Beverage Company Limited 

Registration No: 149-421-18 

Date of Registration: 12.01.2021 

TIN:149-421-18 

Business Licence No: 

Share 
holders and 
Share 
holdings 

The Capital of the Company is Tanzania Shillings 
Twenty Million only 

(Tsh.20,000,000/=) divided into Two Thousand (2000) 

ORDINARY SHARES of 
Tanzania Shillings Ten Thousand (Tsh.10,000/=) each 
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   : 

Business 
Experience 

The Company is relatively new providing high quality alcoholic 
and nonalcoholic beverages in the local market. It intends to 
focus on the brewing process and the brewery itself. The 
brewery will house two stainless steel vessels whose shiny finish 
will be highlighted by the flood lights on the ceiling. Interested 
stakeholders will be able to observe the brewing process during 
the day and will be offered guided educational tours of the 
brewing facility 

Security 1. House located in Plt No … Block ............ Street, Geita 
Municipal Council 

3.0 

MANAGEMENT 

SUMMARY 

The Company is headed by Bernado Mashaka Wandela. He is the managing director 

and provides managerial, interpersonal and communication roles. 

The Company have 24 staff who are paid competitive remuneration packages against 

market benchmark. Consonant with its efforts to create added value by employees, 

the company negotiates the provision of incentive pay delivery mechanisms against 

achievement of agreed targets relating to accomplishment in the areas of productivity 

enhancement, savings and other specific successes, that is, the implementation of an 

effective performance management system. 

Our human resources strategy revolve around: 

i. Communicating openly and transparently; addressing strong and trusted, Internal 

communication, External communication and Stakeholder inclusive. 

ii. Responding and promoting human rights issues, such as equity in the workplace 

and in community relations. 

iii. Adoption of a good remuneration policy aimed at developing our people through 

employee benefits, training and group initiatives. 

iv. Maintaining preventative health and safety structures for employees and support 

for surrounding communities. 

The management team, mainly comprising of the shareholders, has wide expertise and 

broad knowledge of the products and markets, Daily management consist of Mr. 

Benardo Mashaka Wandela in the role of technical and operations, and Mr. Mashaka 

Wandela Hanga in dealing with government, corporate bodies, and public relations. 

Management style reflects the participation of the shareholders. The company intends 

to respect its community and treat all employees well. We compensate our personnel 

well, to retain their invaluable expertise and to ensure job satisfaction and enrichment 

through delegation of authority. Our compensation include health care, generous 

profit sharing, plus a minimum of three weeks vacation. As an equal opportunity 

employer, we respect the diversity and human rights of our people, and strive to 
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achieve optimal productivity, while realizing the full potential of each employee. 

Awards are given out to outstanding individuals, groups and plants for hard work and 

production so as to instill a sense of fun into the work and promote the maintenance 

of high standards. We recognize that our employees contribute fundamentally to the 

company's long-term prosperity. We intend to enhance our capacity to attract and 

retain people of quality, through benefits such as housing and family education grants. 

Employee health shall be of extreme importance. This is because the health of our 

people is an integral element of employee well-being at work and at home. 

Compliance with relevant legislation is a minimum target in our organization. We also 

intend to minimize if not totally eliminate the number of isolated incidents of 

intimidation in the workplace, so as to ensure that production and distribution are not 

materially affected and sound relationships are maintained between employee and 

employer and between employees as a whole. 
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4:0 BUSINESS 
MISSION 

4.1 Mission Statement 

✓ Proving the best product and customer service so that we may earn customer 

trust and future business. 

4.2 Strategic Goals 

✓ Achieve a competitive market share in all eight target regions. 

✓ Maintain strict production and packaging standards for customer satisfaction. 

✓ Utilize loan funds effectively to ensure smooth operations and repay outstanding 

debts. 

 

 
4.3 Strategic Objectives 

✓ Expand distribution networks to cover additional markets in Tanzania by 2026 

✓ Repay new bank loans within 3 years 

 
5.0 SWOT 
ANALYSIS 

 No. Business strength (s) Business Weakness (W) 

a) Wide Experience of the business Inadequate working capital 

b) Strategic business location  

C) Knowledge of the local market  

d) Strong reputation and goodwill  

e) Ability to test time  

f) Business acumen  

g) Food beverage preparation  

 Opportunity (s) (O) Threats (T) 

a) Increase in population Competition from other vendors 

b) East Africa Common market Persistence devaluation of 
Tanzanian currency against Dollar 

c) Growth of Cities and town in the 
district 

Political instability of neighboring 
countries like Burundi and DRC 
Congo thereby reducing number of 
customers from these countries 

d) Economic Vibration of business 
activities 

 

The proprietor use CESA strategy try to capitalize on the strength and take 
advantage (seize) of any opportunities, Alleviate the threats and Eliminate the 
weaknesses with appropriate strategies like improving the relationship with 
suppliers, timely delivery of orders, accessing more funding to raise the initial 
working capital and maintaining quality standards of products sold. 
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6.0 MARKETING 
ASPECTS: 

6.1 Product:- 

The company will produce liquor beverages in two formats: 

✓ Plastic-packaged beverages: 

✓ Glass-packaged beverages: 

6.2. Market trends:- 

✓ Trends for market of liquor is increasing due to increase in population, improving 

network, foreign traders, expansion of Geita town, inflows of tourists from 

abroad, inflows of business persons in mining, agricultural and construction 

sectors from other cities of Tanzania and abroad especially from DRC, Rwanda and 

Burundi. Besieds of Geita Market, the company targets market of Mwanza, Mara, 

Tabora, Bukoba, Singida, Shinyanga and Simiyu. 

6.3. Market Competitiveness :- 

Being in a predominantly monopolistic market structure, competition in the brewery 

manufacturing market as a whole is not that intense (in terms of numbers) at the 

current time due to the dominance of Tanzania Breweries Limited and Serengeti 

Breweries , which have been on the market for a relatively long period of time. 

Cognisance should also be taken of home brewers who represent competition on our 

intended market. However upon closer research we identified several niches in the 

market that we may exploit, not wanting to confront Breweries one-on-one. 

 
In general, our competition will be stiff, as we intend to penetrate the low to medium 

earning customers. At the same time we shall be differentiating ourselves from other 

Breweries. We intend to market ourselves in such a way that with time competitor 

customers will choose our products over competitors' on the basis of our higher 

quality, thirst-quenching brews. We shall now provide a more thorough outline of our 

main competitors in the same strategic group as ourselves, including their strengths 

and weaknesses. 

✓ Tanzania Breweries Limited and Serengeti Breweries Limited 

✓ Arguably the largest and most reputable manufacturer, supplier and marketer of 

alcoholic and non-alcoholic beverages in the country. These two companies have 

been on the market for a considerable period of time now. 

✓ These Breweries are able to take advantage of the financial, managerial and 

technical clout due to its size it enjoys an economy of scale and thus the 

competitive advantage of being able to offer low priced beverages in large 

quantities to its target markets. 

✓ However a frailty of beverages produced by these company is that their products 

are expensive and  does not maintain freshness for a long period, which is 
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 debilitating when its intentions are export. Hence we intend to take advantage of 

this weakness. 

6.4. Market segmentation:- 

✓ The Company will focus initially on providing and satisfying two kinds of markets: 

Corporate Class: This will constitute all those people in middle and top managerial 

positions who appreciate good quality glass packed beverages. 

Working Class: This will range from the miners who constitute a large portion of the 

market to administrative personnel appreciative of good quality traditional plastic 

packed beverages. 

✓ As it grows it will take on people and expand into related markets. It will also look 

for additional leverage by establishing relationships and representations with 

appropriate strategic allies. 

6.4.1. Target market segment strategy. 

✓ The business targets all kinds of customers and are tailored to satisfy the needs of 

all customers according to their level of income and specific needs. Credit sale will 

be acceptable for 30 days to regular known faithful customers. Buyers in large 

quantities will be given a discount. 

6.5. Pricing strategy: 

✓ Products will be priced on production cost plus all marketing costs. In so doing the 

prevailing market competition is taken into consideration. 

6.6. Marketing strategy / promotion strategy 

To attract new customers as well as maintaining the existing ones normally the 

company use the following promotional tool:price discount and credit sales 

✓ Price discounts are extended to all buyers who purchase products in large 

quantities 

✓ Credit sale is allowed for 30 days for regular know faithful customer 

 
7.0 RISK 
ANALYSIS 

7.1 Key Risks and Mitigating Factors 

The business is not prone to any risk except any changes in the political, legal and 

economic situation of the country and natural hazards. To minimize risks, the business 

intends to have insurance cover protecting the business against risks like; Insurance 

premium, Fire and Burglary and Exchange rate. The below is the identified risks and 

way of mitigating them. 

 Key Risks Mitigating Factors 
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  Competition Competition for beverages business is stiff. 

However, the business has exclusive agency rights 

and sufficient capital to procure enough raw 

materials and manufacturing high quality products 

and thus continuing make good profits. 

Management Risk The Company has been in beverage business for 

more than three years. The company is managed 

by a strong team with a very good management 

succession plan 

Industry risk Despite of TBL and SBL being the predominant 

player in the market of beverages in the market, 

the company has good distribution network and 

royal customers. Because of this good distribution 

network the company has, it enables the company 

to produce products that are constantly in demand 

throughout the country. 

Inventory risk The products will be fully insured. 

Account 

Performance Risk 

Account conduct is impressive as observed for the past 12 

year. 

 
Security Risk 

The security challenges faced by the company 

include theft, vandalism, unauthorised accessand 

beverages tampering. To mitigate this security risk 

the company ensures it comply with health and 

safety regulations. 

 
8.0 FINANCIAL 
ASPECTS 

8.1 Capital Requirement and Finance 

The total projected investment will cost TZS 3,678,705,596 /- where TZS 1,678,705,596 /- is an 

existing equity contribution and TZS 0.00 /- as additional equity contribution and TZS 2,000,000,000 /- will 

be bank loan facility. ( Refer Annex 1) 

 S/N 

o. 

Description Investment Costs Equity NMB 

1 Plant Development 

Costs 

65,006,396 65,006,396 0.00 

2 Plant Buildings 1,065,632,503 1,065,632,503 0.00 
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  3 Tools & Equipment 674,931,697 674,931,697 0.00 

4 Office Furniture and 

Equipment 

4,080,000 4,080,000 0.00 

5 Water System 69,685,000 69,685,000 0.00 

6 Power System 15,000,000 15,000,000 0.00 

7 Farm Vehicles 644,900,000 322,450,000 322,450,000 

 Sub Total 2,539,235,596 2,216,785,596 322,450,000 

5 Working Capital  1,139,470,000 1,139,470,000 

6 Loan Pay off   538,080,000 

 Total investment Costs 3,678,705,596 1,678,705,596 2,000,000,000 

 Capitalize interest 

 
(CAPEX+WC) 

  473,703,076.54 

 Total 3,678,705,596 1,678,705,596 2,473,703,076.54 

8.2 Revenue and Production Costs 

8.2.1 Direct Costs 

The direct cost for the investment is TZS 8,911,688,000 in year One and TZS 

9,357,272,000 in year 2 and TZS 9,825,136,000 in year 3 (Reference 4) 

8.2.2 Operating Costs 

Operating Costs is anticipated to be TZS 838,344,500 in year One and TZS 

880,261,725 in year two and TZS 924,274,811 in year three (Reference 6) 

8.2.3 Business Revenue 

Business Revenue is anticipated to be TZS 9,712,000,000/- in year One and TZS 

11,654,400,000/- in year two and TZS 12,819,840,000/- in year Three. (Reference 7) 

8.2.4 Profitability 

Net profit is projected to be TZS 59,915,739/- in year one and TZS 830,454,350/- in 

year two and TZS 1,312,929,227 in year Three 
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8.2.5 Loan Repayment Plan 

The Proprietor requests to pay the loan of TZS 2,000,000,000 for three years for 

monthly basis TZS 73,312,040 per month. (See annex 8) 

8.2.6 Financial Performance 

The business has been operating for a period of 3 years now. Statement of Income and 

Expenditure for the period of 2021 to 2023, and management performance for eleven months of 

2024 have been attached to this business plan. The financial analysis shows a positive progress 

with increase in after tax profits that have helped in the expansion plans and accumulation of 

wealth of the business. 

The summary of performance is as shown below 

 
a) Annual growth 

 
➢ Sales performance indicates positive trends increased from 8% (2022) to 30% (2023). 

Sales are expected to increase positively in 2024 (see cash flow projection attached). 

 
➢ Operating Profit increased from 2 %( 2022) to 32% (2023). Net profit increase from 8% 

(2022) to 23% (2023) indicating strong financial performance 

b) Liquidity Ratios 

 
 

 
➢ For the years under review current ratio indicates the firm comfortably met its maturing 

obligations using its currents assets. Both current and quick ratios show positive correlation. 
In each shilling held as a current liability the business had shillings of current assets of 
3.7(2021), 856.7(2022), 1.6(2023) and 2.6in the 3rd quarter of 2024 

c) Profitability Ratio 
 

➢ Profitability margins both net profit margin and gross profit margin indicating 

positive trends at 7% (2021), (2022) and (2023) and at 8% the 3rd quarter of 2024. 

This means that the business is able to make profit to finance its expenses. Despite 
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operating expenses is also high, but the profitability margin indicates that the profit 

derived from the business is able to pay of the loan installment without affecting its 

reinvestment ability. 

d) Activity Ratio 

 
➢ Trade creditors are low indicating that client procurement is being done on 

cash/advance payment basis. This is reflected by creditors period of 9 days in 2021 
which dropped to its lowest level of 0 day in the 3rd quarter of 2024 

➢ Most of the sales are done on cash basis with an exception of few creditworthy 
clients who enjoy a maximum of 9 credit day. Trade debtors stood 12 days for the 
years under review. More than 41% of the business is conducted on credit basis. 
Debtors are well spread. 

➢ Stock level and stock days stood around 32 days mark. Given the volume of the 
business the ratio is considered to be good. Fattened Cows are considered to be 
fast moving item. 

e) Solvency Ratio 
 

➢ Gearing ratio is at acceptable level by the bank. Total liability to Net worth has been 
maintained for the last years under review. The same from 6% (2021) to 0% (2022) 
before increasing to 45%(2023) and end of 3rd quarter of 2024 due to decrease in 
liability worth compared to net worth. 

The business is a going concern. It has therefore been assumed that the Proprietor will 

continue subsequent years. The business is projected to run smoothly and generate 

adequate profits to be able to meet its financial commitment without problems. The 

financial evaluation carried in this report indicates that the business proposal is 

technically feasible, financially and economically sound. 

8.3 Loan Management 

The business will use all the proposed loan of Tshs 2Bln for the purposes as described 

in this business plan. The business expects timely disbursement of the said which will 

enable the business to pay off the loan at the same time increase stock levels and 

timely delivery of products leading to steady and timely cash flows. 

8.5 Projected Cash Flow Statement 
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 The demand for fattened cattle f is expected to be high throughout the year. High 

season is expected to be high in the month of July to September. Holding other factors 

constant the business expects to raise positive net cash changes in high season. As 

shown in the attached cash flow statements, the business is able to pay off all its 

obligations and remain with positive net cash changes that will be used to expand the 

business operations and strengthen its working capital base for sustainability. 

8.7 Projected Statement Of Financial Position And Comprehensive Income 

With the increase in working capital (Acquiring the loan of Tshs 2Bln), the balance 

sheet items are projected to grow by 24% while the performance (income statement) 

items are expected to grow by 20%. 

 
9. CONCLUSION 

The objective of this business plan is to boost the business’s operations in order to 

solve the prevailing working capital challenges of the business. More specifically the 

objectives are intended to achieve the following: 

a) The business will have a single loan portfolio with NMB Bank 

b) The business will have enough working capital to finance operations cattle fattening 

business 

c) The business will increase/raise its Market share and profitability. 

Serve simultaneously the domestic and regional market with high quality products to 

gain as much regional revenue as possible. 

 
10.RECOMMEN 
DATION 

The analysis made in this business plan reveals that the business is financially viable, 

commercially attractive and economically sound. Based on the above conclusion, it is 

therefore recommended that: 

1. Total loan: TZS 2,000,000,000 /- 

Investment Loan TZS 322,450,000 , Working Capital TZS 1,139,470,000/ - and 

Loan payoff TZS 530,080,000/- 

2. Interest rate: 19% for both CAPEX and WC 

3. Grace period: 0 

4. Repayment Period: 3 years for investment loan 

5. Repayment interval: Monthly 
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Annex 2: Depreciation Cost Schedule 
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Annex 3: Manpower Cost 
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Annex 4: Direct Cost 
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Annex 5: Operating Costs 
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Annex 6: Business Revenue 
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Annex 8: Profit and Loss Projection 
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Annex 9: Discounted Cash flow 
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Annex 10: Past Financial Performance 
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Annex 11: Projected Balance Sheet 
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Annex 12: Cash Flow Projection 
 


