TANZANIA INVESTEMENT CENTRE
DAR-ES-SALAAM

PROGRESS REPORT

1. PANNED ACTIVITIES FOR THE PERIOD
e Manufacturing building material.
e Sale that product.

2. ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTATION
e Construction of godowns
e Installation of equipment’s

3. UPDATED INFORMATION OF THE FOLLOWING

S/NO | INFORMATION DESCRIPTION

1. Share holder 1. NAME: GLOBAL
information ALUMINIUM LIMITED

NATIONALITY: CHINA
%OF OWNERSHIP: 65%

2. NAME: ZHENGHONG ALUMINIUM
HOLDING CO. LIMITED
NATIONALITY: CHINA
%OF OWNERSHIP 35%

2. Company EMAIL ADRESS: 76264@qg.com
communication Mobile number: 0766663662
information Physical address: 32080 Dar es salaam

3. Contact personal Name: Chen Gui

Position: Director
Email 76264@qg.com
Mobile number: 0766663662

4. Incorporation Certificate of incorporation number 164863522

5. TIN information TIN certificate NO. 164863522

6. Project objective Project core activity : Manufacturing of building material

7. Capacity Project capacity per year

8. Direct Employment Foreign men 30

Foreign women 20
Local men 300
Local women 200
9. Indirect employment | Areas of indirect employment : labors



mailto:76264@qq.com

4. PROJECT FINANCING EXPENDITURE TO DATE (USD)

FOREIN USD LOCAL TOTAL
uSD USD
Land And Building 300,000.00 0 300,000.00
Plant And Machinery 150,000.00 0 150,000.00
Vehicles/Aircrafts 20,000.00 0 20,000.00
Furniture 10,000.00 0 10,000.00
Office Equipment 10,000.00 0 10,000.00
Pre Operational Expenses 10,000.00 0 10,000.00
Working Sub Total Capital 500,000.00 0 500,000.00
Grand Total 1,000,000.00 0 1,000,000.00
5. PROJECT FINANCING
AMOUNT USD SOURCE COUNTRY
Local Equity
Local Loans
Foreign Equity 1,000,000 CHINA
Foreign Loans
TOTAL INVESTEMENT | 1,000,000.00

6. PROBLEMS AND SOLUTION
A. Communication problem between members
Solution - using collaborative tolls and project to update team member.
-developing a communication plan and status report.
B. Skills gap
Solution —assessing current employee skills and providing training as

Needed

7. FUTURE PLAN
e Driving the growth of building material.
e Sale the product and get profit.
e Provide employment opportunity to many local people.
e Substantial growth in demand and production.

8. RECOMMENDATION AND ANY OTHER COMMENTS

WE KINDLY REQUEST YOUR ESTEEMED OFFICE TO APPROVE THE ADDITION OF
OUR PROJECT LOCATIONS IN THE PWANI REGION, KIBAHA DISTRICT, AS
FOLLOWS:

1. PLOT NO. 176 BLOCK A, KIBAHA TOWNSHIP, ZEGERENI STREET, PWANI
REGION.
2. PLOT NO 242 BLOCK A, KIBAHA TOWNSHIP, ZEGERENI STREET, PWANI



BOTH LOCATIONS ARE INTEGRAL TO THE IMPLEMENTATION OF OUR PROJECT,
AND WE SEEK THEIR INCLUSION ACCORDINGLY.



