
Scanned with CamScanner



Scanned with CamScanner



Scanned with CamScanner



Sc
an

ne
d 

w
ith

 C
am

Sc
an

ne
r



Scanned with CamScanner



Financial Plan
This section provides a detailed overview of the company’s financial projections, including 
expected income, expenses, cash flow, and funding requirements. The plan supports informed 
decision-making and demonstrates the business's financial viability. 
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100,000 

150,000 

50,000 

100,000 

200,000 

Capital Investment Breakdown (USD) 

A. Investment Outlay – Sources of Capital 

Source 

Equity 

Deferred Payment from Fleet & Equipment Suppliers 

Equipment Lease & Hire Purchase

Foreign Loans 

Trade Advances 

Total Investment Outlay 

B. Capital Expenditure Structure – Use of Funds 

Expenditure Item 

Depot & Storage Facilities(Year 1) 

Fuel Handling & Dispensing Equipment

Transport Fleet

Depot Building / Offices (Year 1) 

Other Ancillary Infrastructure (Year 2)

Other Ancillary Construction (Year 2) 

Working Capital (Year 1) 

Working Capital (Year 2) 

Total Capital Expenditure Structure 800,000 
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5-Year Cashflow Projection (TZS Millions) 

Year Revenue 
Operating 

Costs 

Gross 

Profit 
Capex Net Cashflow Profit Margin 

1 2,000 1,950 50 1,500 -1,450 2.5% 

2 5,000 4,850 150 800 -650 3.0% 

3 10,000 9,650 350 700 -350 3.5% 

4 14,000 13,440 560 500 60 4.0% 

5 18,000 17,190 810 400 410 4.5% 

 

• Revenue growth driven by 25% client base increase + new product lines (LPG, 
solar). 

• Operating costs = fuel procurement, logistics, compliance, staff salaries. 
• Capex front-loaded for depot, storage, and tanker fleet in Years 1–3. 
• Net cashflow turns strongly positive in Year 4 onward. 

 

Jobs Created by the Project 
Department Year 1 Year 2 Year 3 Year 4 Year 5 
Operations 
(Depot & Pump) 30 35 40 45 50 

Logistics & 
Drivers 12 15 18 22 25 

Sales & 
Distribution 5 6 8 10 12 

Finance & 
Admin 5 5 6 7 8 

Compliance & 
Safety 4 4 5 6 7 

Security & 
Facilities 6 7 8 9 10 

Total Jobs 62 72 85 99 112 

By Year 5, the project supports 112 full-time jobs, nearly double the initial employment. 
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