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02nd May, 2025

The Executive Director,

Tanzania Investment Centre (TIC),

PSSSF - Golden Jubilee Building, Ohio Street, 1st Floor, Wing A,
P.O. Box 938, Dar es Salaam, Tanzania.

Ref.: Certificate of Incentives No. 202411584

Subject: Progress Report for Project “ICT - Blockchain-Based Platform (TanzanLedger)”

1. Project Overview

The project “ICT - Blockchain-Based Platform (TanzanLedger)” was registered with TIC on 16th January
2024 under Certificate of Incentives No. 202411584. The objective is to develop a blockchain platform to
enhance transparency and efficiency in governance and public service delivery in Tanzania.

2. Progress to Date
Since project registration, the following activities have been undertaken:
- Stakeholder Engagement:

- Conducted two high-level meetings with representatives from the Ministry of ICT and, President’s Office
(Planning & Investment) to align the project with national digitization goals.

- Submitted a detailed Technical Proposal to the government outlining platform architecture, use cases, and
implementation timelines.

- Technical Development:

- Completed Phase 1 (Feasibility Study & Prototype Design) in December 2024.

- Developed a minimum viable product (MVP) for land registry automation, currently under internal
testing.

3. Key Achievements

- Successful integration of blockchain protocols for secure data storage and verification.

- Positive preliminary feedback from government stakeholders on the MVP’s potential to reduce bureaucratic
delays.

4. Challenges Faced
- Pending Government Approval:
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- Final implementation requires formal approval from the Ministry of ICT and related agencies. As
communicated during the last meeting, the approval process is delayed due to ongoing national priorities
linked to the 2025 election cycle.

- No official response has been received since July 2024, despite follow-up correspondence.

- Operational Delays:
- Resource allocation for full-scale development is paused pending government feedback.

5. Next Steps

- Await formal government approval to proceed with Phase 2 (Pilot Implementation in Dar es Salaam and
Dodoma).

- Revise project timelines and budgets post-approval.

- Align the project’s expanded scope (Web 3.0 integration) with TIC’s amendment process once approvals are
secured.

6. Conclusion

Topnotch Company Limited remains fully committed to delivering TanzanLedger as a transformative tool for
Tanzania’s public sector. We acknowledge the current delays and are prepared to resume work immediately
upon receipt of government guidance.

For further details, kindly contact the undersigned.
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Director, Top Notch Company Limited
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