Annexure 2

TANZANIA INVESTMENT CENTRE

DAR ES SALAAM

PROGRESS REPORT

(Information required for the project’s progress report after every six months or for amendment

of Certificate of Incentives)

1. To create a blockchain-based platforms (TanzanLedger) that revolution governance and
public service delivery in Tanzania
2. - Successful integration of blockchain protocols for secure data storage and verification.
- Positive preliminary feedback from government stakeholders on the MVP’s potential to reduce
bureaucratic delays.
3. Provide updated information on the following aspects:
S/No. | Information Description Current Project Status
1 Shareholder’s Current Shareholders names, Azizi Omary Chamani 60%
Information nationality and percentage of (T2)
ownership Zamlat Ayoub Mustafa 40%
(12)
2 Company Email address info@topnotchtz.com
communication Mobile Number +255713494471
Information Land Line Telephone Number | +255748444944
Physical Address (Plot No. Kun/Kil/68- Kunduchi,
Block No. Street, District and Kilongawima, Kinondoni -
Region Dar es Salaam,
3 Contact Person Name Azizi Chamani
Position Managing Director
Communication details (Email, | azizichamani@topnotchtz.com
Mobile and telephone +255713494471
4 Incorporation Certificate of Incorporation 88622
Number
5 TIN Information TIN Certificate No. 132-084-688
6 Project Objective | Project Core Activity To design and implement Web

3.0-based platforms that
integrate decentralized
technologies, including
blockchain, Artificial
Intelligence (Al), smart
contracts, and Metaverse



mailto:info@topnotchtz.com
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(VR/AR), and related
innovations.

Capacity Project capacity per year Targeting 10,000+ registered
users and 50+ integrated
government service modules
annually within 3 years.

Direct Foreign Men 8

Employment Foreign Women 3

Local Men 124
Local Women 77

Indirect Type/areas of Indirect Software vendors, digital

employment employment content creators, ICT device
resellers, consulting firms, and
telecom infrastructure
providers.

4. Project Financing Expenditure todate (USD)

Foreign (USD) Local (USD) Total (USD)
Land and Buildings 90,000 90,000
Plant and machinery - -
Vehicles/Aircrafts 500,000 500,000
Furniture 110,000 110,000
Office equipment 80,000 80,000
Insurance Cover 4,000 4,000
Pre-operational expenses 100,000 100,000
Working sub-total capital 4,000,000 4,000,000
Grand Total 4,884,000 4,884,000

5. Project Financing

Explain how the project is being financed e.g equity, loans, sources of loans, conditions

etc. see table below:-

Amount (USD) Source Country
Local equity 25,000 Tanzania
Local loans
Foreign equity
Foreign Loans
Total Investment 100,000




6. Problems and Solutions

Endorsements and Public Awareness
Challenges Encountered:

o Limited public awareness and understanding of blockchain technology and its societal
benefits.

o Lack of endorsements or proactive engagement from key institutions and stakeholders
due to unfamiliarity with Web 3.0 innovations.

e Resistance to change from traditional governance structures unfamiliar with decentralized
systems.

Approach and Actions Taken:

« Initiated awareness campaigns through strategic communication and stakeholder
engagement.

o Presented business plans and use-case demonstrations to government agencies and
private sector leaders.

« Working closely with TIC and regulatory bodies to align innovation with national
development goals.

« Planning educational workshops, webinars, and pilot showcases to build credibility and
drive endorsements.

7. Future Plans

e Completion of MVP and beta launch of TanzanLedger and TopNotch CargoLink core
modules.

o Full registration and operationalization of TopNotch Infotech.

e Recruitment of 5 more local software engineers and 2 Al specialists.

o Marketing and stakeholder onboarding campaigns.

« Begin integration with select government departments.

« Financial Commitment: Estimated $150,000 (platform scaling, salaries, compliance,
equipment).

8. Recommendations and any other comments

We appreciate TIC’s support in facilitating this transformative venture. We recommend
expedited processing of amendments for digital innovation projects in line with Tanzania’s



Vision 2025. Our goal is to position Tanzania as a regional leader in Web 3.0 governance and
digital public infrastructure.

We also humbly request formal endorsement from TIC for this project, as such recognition
would not only accelerate stakeholder trust and institutional collaboration but also help raise
national awareness about the critical role of blockchain and Web 3.0 technologies in reshaping
governance and service delivery.



