
INVESTMENT SCHEDULE: Table 2 CAPITAL INVESTMENT SCHEDULE [Including Custom Duty & Sales Tax - TZS ] Table 9 Table 9

SN DETAILS OF THE EXPENDITURE UNIT COST QUANTINTY      FINANCING ARRANGEMENT DepreciationDepreciationDepreciationDepreciationDepreciation PARTICULARS/YEARS Deprec. 2025 2026 2027 2028 2029 2030 2031 2032

PIECES EQUITY LOAN TOTAL [TZS] 25.0% 2.0% 20.0% 37.5% 50.0% Depreciation 3 4 5 6 7 8 9 10

[A] LAND AND BUILDINGS [US$]: LAND AND BUILDINGS [US$]:

Land and Existing Development at 273,000,000           273,000,000 2.0% Land and Existing Development at 2.0% 273,000,000.00               -                                 -                                 -                                  -                            -                            -                            273,000,000.00           

Building 1,228,500,000        -                        1,228,500,000 2.0% Building 2.0% 1,228,500,000.00            -                                 -                                 -                                  -                            -                            -                            -                               

-                        

[B] MACHINERY, TOOLS & STOCKS: MACHINERY, TOOLS & STOCKS:

1 Gas/Spares 9,125,000,000       12                        109,500,000,000     5,460,000,000         114,960,000,000 5% 12.5% Gas/Spares 12.5% 4,000,000.00                   -                                 -                                 -                                  -                            -                            -                            4,000,000.00               

2 Tools 150,559,500          1                         150,559,500           -                        150,559,500

3 Wraping nylon 3,412,500             240                      819,000,000           -                        819,000,000

4 Utilities/Installation i.e. electricity and water 8,375,640             12                        100,507,680           -                        100,507,680

-                       -                        -                          

-                       -                        -                          12.5% 0 12.5% -                                  -                                 -                                 -                                  -                            -                            -                            -                               

[C] VEHICLES VEHICLES

1 Land Cruizer Vx patrol vehicle 273,000,000          2                         546,000,000           -                        546,000,000              25.0% Land Cruizer Vx patrol vehicle 25.0% -                                  -                                 -                                 -                                  -                            -                            -                            -                               

2. 18 metres long buses 491,400,000          250                      36,855,000,000      85,995,000,000       122,850,000,000        110,838,000,000                25.0% 18 metres long buses 25.0% 36,855,000,000.00          -                                 -                                 -                                  -                            -                            -                               

3 12 metres long buses 354,900,000          100                      10,647,000,000      24,843,000,000       35,490,000,000         12 metres long buses 10,647,000,000.00          -                                 -                                 -                                  -                            -                            -                            10,647,000,000.00      

[D] FURNITURES, FIXTURE & FITIINGS: 0.0% FURNITURES, FIXTURE & FITIINGS: -                                  -                                 -                                 -                                  -                            -                            -                            -                               

1 Refrigerators, computers & its accessories 60,060,000           1                         60,060,000            -                        60,060,000 10.0% Refrigerators, computers & its accessories 10.0% 60,060,000.00                 -                                 -                                 -                                  -                            -                            -                            -                               

2 Furnitures and Fixtures 32,760,000           1                         32,760,000            -                        32,760,000 10.0% Furnitures and Fixtures 10.0% 32,760,000.00                 -                                 -                                 -                                  -                            -                            -                            -                               

Sub-total 160,212,387,180     116,298,000,000     276,510,387,180        Sub-total 49,100,320,000        -                               -                               -                                -                          -                          -                          10,924,000,000     

[E] PRE-OPERATIONAL EXPENSES [US$]: 45,000,000.00                    122,850,000,000.00          PRE-OPERATIONAL EXPENSES [US$]:

1. Entertainment/Drinks/Food e.t.c 5,460,000             12 65,520,000            65,520,000 13,000,000.00                    35,490,000,000.00            25.0% Entertainment/Drinks/Food e.t.c 25.0% 65,520,000.00                 -                                 -                                 65,520,000.00                -                            -                            -                            65,520,000.00             

2. Feasibility Study Preparation 13,650,000           1 13,650,000            -                        13,650,000 58,000,000.00                    158,340,000,000.00          25.0% Feasibility  Study  Preparation 25.0% 13,650,000.00                 -                                 -                                 13,650,000.00                -                            -                            -                            13,650,000.00             

3. Legal  Documentation/Licence 16,380,000           1 16,380,000            -                        16,380,000 2,000,000.00                      5,460,000,000.00              25.0% Legal  Documentation/Licence 25.0% 16,380,000.00                 -                                 -                                 16,380,000.00                -                            -                            -                            16,380,000.00             

4. Office Rent 10,920,000           12 131,040,000           -                        131,040,000 60,000,000.00                    163,800,000,000.00          25.0% Office Rent 25.0% 131,040,000.00               -                                 -                                 131,040,000.00              -                            -                            -                            131,040,000.00           

5. Salary and Wages (First Month) 819,000,000          12 9,828,000,000        -                        9,828,000,000 163,800,000,000.00           114,660,000,000.00          25.0% Salary  and Wages (First Month) 25.0% 9,828,000,000.00            -                                 -                                 9,828,000,000.00           -                            -                            -                            9,828,000,000.00        

6. Electricity  &  Other Utilities 9,555,000             12 114,660,000           -                        114,660,000 25.0% Electricity   &  Other Utilities 25.0% 114,660,000.00               -                                 -                                 114,660,000.00              -                            -                            -                            114,660,000.00           

7. Transport/Traveling charges 43,680,000           12 524,160,000           -                        524,160,000 25.0% Transport/Traveling charges 25.0% 524,160,000.00               -                                 -                                 524,160,000.00              -                            -                            -                            524,160,000.00           

8. Staff Uniform & Other Expenses 27,300,000           1 27,300,000            -                        27,300,000 25.0% Staff Uniform & Other Expenses 25.0% 27,300,000.00                 -                                 -                                 27,300,000.00                -                            -                            -                            27,300,000.00             

-                                  -                                 -                                 -                            -                            -                            

Sub-total 10,720,710,000      -                        10,720,710,000 Sub-total 10,720,710,000.00  -                               -                               10,720,710,000.00  -                          -                          -                          ##############

TOTAL INVESTMENT COSTS 170,933,097,180     116,298,000,000     287,231,097,180        105,212,856                      TOTAL INVESTMENT COSTS 59,821,030,000        -                               -                               10,720,710,000.00  -                          -                          -                          21,644,710,000     

NB: Exchange Rate used is 1US $ = Tshs 2730.00 FINANCING %AGE           60% 40% 100%

KEY ASSUMPTIONS AND CONSIDERATION: Table 1 FIXED ASSETS SCHEDULE [TZS]: Table 10 Table 10

SN PARTICULARS FOREX RATE EQ UIVALENCY CONVERSION INTEREST SENSITIVITY PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032

DATE RATE FACTOR **** LAND & BUILDING:

4.0%

[A] EXCHANGE RATE: Opening Balance 0 0 47,136,307,200 45,250,854,912 43,440,820,716 41,703,187,887 40,035,060,371 38,433,657,957 36,896,311,638

Additions 0 49,100,320,000 0 0 0 0 0 0 0

1. US$ to Tshs 1.00                                  2730.00000 2024 Depreciations 0 (1,964,012,800) (1,885,452,288) (1,810,034,196) (1,737,632,829) (1,668,127,515) (1,601,402,415) (1,537,346,318) (1,475,852,466)

2. £ to Tshs 1.00                                  3500.00000 2024

3. £ to US$ 1.00                                  1.28205 2024 Closing Balance 0 47,136,307,200 45,250,854,912 43,440,820,716 41,703,187,887 40,035,060,371 38,433,657,957 36,896,311,638 35,420,459,173

4. JYen to Tshs 1.00                                  5.02520 2024 VEHICLES:

5, US$ to JYen 1.00                                  543.26196 2024 25.0%

Opening Balance 0 0 843,375 6,228,919 11,946,993 8,049,492,745 6,037,119,558 4,527,839,669 3,395,879,752

[B] INTEREST RATES: Additions 0 1,124,500 7,461,850 9,700,405 10,720,710,000 0 0 0 0

Depreciations 0 (281,125) (2,076,306) (3,982,331) (2,683,164,248) (2,012,373,186) (1,509,279,890) (1,131,959,917) (848,969,938)

1. Overdrafts 7%

2. Term Loan 7% Closing Balance 0 843,375 6,228,919 11,946,993 8,049,492,745 6,037,119,558 4,527,839,669 3,395,879,752 2,546,909,814

PROJECT ITEMS:

[C] SENSITIVITY FACTOR: 12.5%

Opening Balance 0 0 107,188 93,789 82,065 71,807 62,831 54,977 48,105

Used to test the projects strengths in case of changes in 1.00 Additions 0 122,500 0 0 0 0 0 0 0

the exchange rate Depreciations 0 (15,313) (13,398) (11,724) (10,258) (8,976) (7,854) (6,872) (6,013)

1.0                                                                     

[D] OTHERS: Closing Balance 0 107,188 93,789 82,065 71,807 62,831 54,977 48,105 42,092

PROJECT TOOLS:

A margin on goods purchased is projected at: 0.0%

Efficiency  Utilisation 44.0% 60.0% 70.0% 85.0% 85.0% Opening Balance 0 0 0 0 0 0 0 0 0

Additions 0 0 0 0 0 0 0 0 0

Depreciations 0 0 0 0 0 0 0 0 0

NOTE:

Closing Balance 0 0 0 0 0 0 0 0 0

***  =  The exchange rates used are Average rates for the year 2024 PRE-OPERATING EXPENSES:

25.0%

Opening Balance 0 0 0 0 0 0 0 0 0

CAPITAL INVESTMENT AND RE-INVESTMENT SCHEDULE [Units]: No need Table 4 Additions 0 0 0 0 0 0 0 0 0

Depreciations 0 0 0 0 0 0 0 0 0

SN PARTICULARS/YEARS COST CUSTOM DUTY SALES DUTY DEPREC. 2015 2016 2017 2018 2019 2020 2021 2022 200000

[A] LAND AND BUILDINGS [US$]: Closing Balance 0 0 0 0 0 0 0 0 0

1 Land and Existing Development at 273,000,000.00                0.0% 0.0% 2.0% 1 0 0 1 OPENING BALANCE 0 0 47,137,257,763 45,257,177,620 43,452,849,774 49,752,752,439 46,072,242,761 42,961,552,603 40,292,239,495

2 Building -                                   0.0% 0.0% 2.0% 1 0 0 1 ADDITIONS 0 49,101,567,000 7,461,850 9,700,405 10,720,710,000 0 0 0 0

-                                   0.0% 0.0% 2.0% 1 0 0 1

[B] MACHINERY, TOOLS & STOCKS: DEPRECITIONS 0 (1,964,309,238) (1,887,541,993) (1,814,028,251) (4,420,807,335) (3,680,509,678) (3,110,690,158) (2,669,313,108) (2,324,828,417)

1 Gas/Spares 5,460,000,000.00             0.0% 0.0% 12.5% 1 1 CLOSING BALANCE 0 47,137,257,763 45,257,177,620 43,452,849,774 49,752,752,439 46,072,242,761 42,961,552,603 40,292,239,495 37,967,411,079

2 Tools -                                   0.0% 0.0% 12.5% 1 1

3 Wraping ny lon -                                   0.0% 0.0% 12.5% 1 1

4 Utilities/Installation i.e. electricity  and water -                                   0.0% 0.0% 12.5% 1 1

5 0 -                                   

47,137,257,763 45,257,177,620 43,452,849,774 49,752,752,439 46,072,242,761 42,961,552,603 40,292,239,495 37,967,411,079

[C] VEHICLES PROJECTED INCOME [TZS]: Table 11 Table 11
1 Land Cruizer Vx patrol vehicle -                                   0.0% 0.0% 25.0% 1 0 0 0 0 0 0 1

2. 18 metres long buses 36,855,000,000.00           0.0% 0.0% 25.0% 1 0 0 0 0 0 0 1 PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032

12 metres long buses 10,647,000,000.00           0.0% 0.0% 25.0% 1 0 0 0 0 0 0 1

[D] FURNITURES, FIXTURE & FITIINGS: Total Revenue 0 365,122,500,000 744,724,950,000 759,619,449,000 774,811,837,980 790,308,074,740 806,114,236,234 822,236,520,959 838,681,251,378

1 Refrigerators, computers & its accessories 60,060,000.00                  0.0% 0.0% 10.0% 0 0 0 0 0 0 0 0 LESS:

2 Furnitures and Fixtures 32,760,000.00                  0.0% 0.0% 10.0% 0 0 0 0 0 0 0 0 Total Direct Costs 0 (182,500,442,432) (186,150,451,281) (189,873,460,306) (193,670,929,512) (197,544,348,103) (201,495,235,065) (205,525,139,766) (209,635,642,561)

[E] PRE-OPERATIONAL EXPENSES [US$]: OPERATING PROFIT 0 182,622,057,568 558,574,498,719 569,745,988,694 581,140,908,468 592,763,726,637 604,619,001,170 616,711,381,193 629,045,608,817

LESS:

1. Entertainment/Drinks/Food e.t.c 65,520,000.00                  0.0% 0.0% 25.0% 1 1 1 Total Indirect Costs 0 (3,815,013,600) (3,889,633,872) (3,965,729,749) (4,043,330,576) (4,122,466,282) (4,203,167,393) (4,285,465,044) (4,369,390,991)

2. Feasibility  Study  Preparation 13,650,000.00                  0.0% 0.0% 25.0% 1 1 1

3. Legal  Documentation/Licence 16,380,000.00                  0.0% 0.0% 25.0% 1 1 1 GROSS PROFIT 0 178,807,043,968 554,684,864,847 565,780,258,944 577,097,577,891 588,641,260,355 600,415,833,777 612,425,916,149 624,676,217,826

4. Office Rent 131,040,000.00                0.0% 0.0% 25.0% 1 1 1 LESS:

5. Salary  and Wages (First Month) 9,828,000,000.00             0.0% 0.0% 25.0% 1 1 1 Depreciation 0 (1,964,309,238) (1,887,541,993) (1,814,028,251) (4,420,807,335) (3,680,509,678) (3,110,690,158) (2,669,313,108) (2,324,828,417)

6. Electricity   &  Other Utilities 114,660,000.00                0.0% 0.0% 25.0% 1 1 1 Interest Capitalised 0

7. Transport/Traveling charges 524,160,000.00                0.0% 0.0% 25.0% 1 1 1 Interest paid 0 (8,140,860,000) (5,608,631,937) (2,899,147,909) 0 7,777,538,147 17,110,583,923 29,725,750,796

8. Staff Uniform & Other Expenses 27,300,000.00                  0.0% 0.0% 25.0% 1 1 1 Pre-operating Costs 0 0 0 0 0 0 0 0

PROFIT BEFORE TAX 0 176,842,734,731 544,656,462,855 558,357,598,756 569,777,622,647 584,960,750,677 605,082,681,765 626,867,186,964 652,077,140,206

LESS:

NOTE: Corporation Tax 0 (35,368,546,946) (108,931,292,571) (111,671,519,751) (113,955,524,529) (116,992,150,135) (121,016,536,353) (125,373,437,393) (130,415,428,041)

1. Custome duty  and Sales tax rates are derived from the Custom Tariff Book as provided by  the Tanzania Revenue Authority  [TRA]. 20%

2. Depreciation rates are taken from the Company 's audited accounts and they  form part of the company  policies. PROFIT AFTET TAX 0 141,474,187,784 435,725,170,284 446,686,079,005 455,822,098,117 467,968,600,542 484,066,145,412 501,493,749,571 521,661,712,164

Operating Surplus Percentage 0% 50% 75% 75% 75%

PROVISIONAL LOAN REPAYMENT SCHEDULE [TZS]: Table 3 Table 3 Gross Profit Percentage 0% 49% 74% 74% 74% 74% 74% 74% 74%

Net Profit Percentage 0% 39% 59% 59% 59% 59% 60% 61% 62%

SN PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2005

RETAINED EARNINGS 0 141,474,187,784 435,725,170,284 446,686,079,005 455,822,098,117 467,968,600,542 484,066,145,412 501,493,749,571 521,661,712,164

CUMMULATIVE RETAINING EARNINGS 0 141,474,187,784 577,199,358,068 1,023,885,437,073 1,479,707,535,191 1,947,676,135,732 2,431,742,281,144 2,933,236,030,715 3,454,897,742,880

1. Balance B/F 116,298,000,000 80,123,313,385 41,416,398,706 0 (38,887,690,733) (85,552,919,613) (141,551,194,269) (226,486,545,065) (329,258,319,529) (453,612,166,630) (608,616,443,289) (797,721,660,812) (1,047,501,772,613) (1,047,501,772,613) ###############

2. Loan Disbursement 116,298,000,000 PROJECTED CASH BUDGET STATEMENT [US$ ]: No need Table 12
Interest Capitalized 0

3. Interest Payment during grace period 0 8,140,860,000 5,608,631,937 2,899,147,909 0 (7,777,538,147) (17,110,583,923) (29,725,750,796) (47,562,174,464) (69,144,247,101) (99,794,676,659) (133,895,617,523) (175,498,765,379) (230,450,389,975) (230,450,389,975) (230,450,389,975) PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032

SOURCES OF FUNDS:

4. Principal Payment 36,174,686,615 38,706,914,679 41,416,398,706 38,887,690,733 46,665,228,880 55,998,274,656 84,935,350,796 102,771,774,464 124,353,847,101 155,004,276,659 189,105,217,523 249,780,111,801 0 0 0

Gross Profit 0 178,807,043,968 554,684,864,847 565,780,258,944 577,097,577,891 588,641,260,355 600,415,833,777 612,425,916,149 624,676,217,826

5. Balance C/F 116,298,000,000 80,123,313,385 41,416,398,706 0 (38,887,690,733) (85,552,919,613) (141,551,194,269) (226,486,545,065) (329,258,319,529) (453,612,166,630) (608,616,443,289) (797,721,660,812) (1,047,501,772,613) (1,047,501,772,613) (1,047,501,772,613) ############### Bank Loan 0 116,298,000,000 0 0 0 0 0 0 0

Share Capital 0

6. Total Loan Service 44,315,546,615 44,315,546,615 44,315,546,615 38,887,690,733 38,887,690,733 38,887,690,733 55,209,600,000 55,209,600,000 55,209,600,000 55,209,600,000 55,209,600,000 74,281,346,422 74,281,346,422 74,281,346,422 74,281,346,422 Equity  Capital 0 170,933,097,180 0

Change in Creditors 0 6,508,272 6,637,037 6,768,364 6,902,303 7,038,907 7,178,228 7,320,321 (380,767,034)

NOTE: TOTAL 0 466,044,649,420 554,691,501,885 565,787,027,308 577,104,480,195 588,648,299,262 600,423,012,005 612,433,236,470 624,295,450,792

APPLICATION OF FUNDS:

The loan repayment schedule has been prepared under the following provisional assumptions:

Purchase of Fixed Assets 0 49,101,567,000 7,461,850 9,700,405 10,720,710,000 0 0 0 0

1.  The interest rate is as provided in Table # 1. Corporation Tax Payment 0 0 35,368,546,946 108,931,292,571 111,671,519,751 113,955,524,529 116,992,150,135 121,016,536,353 125,373,437,393

2.  Credit period is assumed to be 3 years at Interest rate of 7% per annum. Loan Services 0 44,315,546,615 44,315,546,615 44,315,546,615 38,887,690,733 38,887,690,733 38,887,690,733 55,209,600,000

3.  Repayment frequency  of monthly  is assumed in the proposal. Change in Debtors 0 0 0 0 0 0 0 0 0

Change in Stock 0 3,650,008,849 3,723,009,026 3,797,469,206 3,873,418,590 3,950,886,962 4,029,904,701 4,110,502,795 (209,635,642,561)

CAPITAL INVESTMENT AND DEVELOPMENT SCHEDULE [TZS] Table 4 Table 4 Change in Cash 0 0 0 0 0 0 0 0 0

SN PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032 TOTAL 0 52,751,575,849 83,414,564,437 157,054,008,798 170,581,194,957 156,794,102,225 159,909,745,570 164,014,729,881 (29,052,605,169)

[A] LAND AND BUILDINGS [US$]:

-                                     NET SOURCES/APPLICATION 0 413,293,073,571 471,276,937,448 408,733,018,511 406,523,285,238 431,854,197,037 440,513,266,435 448,418,506,589 653,348,055,961

Land and Existing Development at 273,000,000                     -                                    -                                     -                                      -                                         -                                     -                                     273,000,000.00                 CUMMULATIVE SOURCES/APPLICATION 0 413,293,073,571 884,570,011,019 1,293,303,029,530 1,699,826,314,768 2,131,680,511,805 2,572,193,778,240 3,020,612,284,828 3,673,960,340,789

Building -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

-                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

[B] MACHINERY, TOOLS & STOCKS:

1 Gas/Spares 5,460,000,000                  5,460,000,000.00              PROJECTED BALANCE SHEET [TZS]: Table 12 Table 13
2 Tools -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

3 Wraping ny lon -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032

4 Utilities/Installation i.e. electricity  and water -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

-                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

[C] VEHICLES CURRENT ASSETS:

1 Land Cruizer Vx patrol vehicle -                                   -                                    

2. 18 metres long buses 36,855,000,000                -                                    -                                     -                                      -                                         -                                     -                                     36,855,000,000.00            Cash 0 413,293,073,571 884,570,011,019 1,293,303,029,530 1,699,826,314,768 2,131,680,511,805 2,572,193,778,240 3,020,612,284,828 3,673,960,340,789

3 12 metres long buses 10,647,000,000                -                                    -                                     -                                      -                                         -                                     -                                     10,647,000,000.00            Debtors 0 0 0 0 0 0 0 0 0

[D] FURNITURES, FIXTURE & FITIINGS: -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     Stocks 182,500,442,432 186,150,451,281 189,873,460,306 193,670,929,512 197,544,348,103 201,495,235,065 205,525,139,766 209,635,642,561 0

1 Refrigerators, computers & its accessories 60,060,000                       -                                    -                                     -                                      -                                         -                                     -                                     -                                     

2 Furnitures and Fixtures 32,760,000                       -                                    -                                     -                                      -                                         -                                     -                                     -                                     TOTAL CURRENT ASSETS 182,500,442,432 599,443,524,852 1,074,443,471,325 1,486,973,959,042 1,897,370,662,870 2,333,175,746,869 2,777,718,918,006 3,230,247,927,390 3,673,960,340,789

Sub-total 53,327,820,000         -                                  -                                   -                                    -                                       -                                   -                                   53,235,000,000           OTHER INVESTMENTS:

[E] PRE-OPERATIONAL EXPENSES [US$]: Pre-operating Costs 0 0 0 0 0 0 0 0 0

1. Entertainment/Drinks/Food e.t.c 65,520,000.00                  -                                    -                                     65,520,000                         -                                         -                                     -                                     65,520,000.00                   TOTAL INVESTMENTS 0 0 0 0 0 0 0 0 0

2. Feasibility  Study  Preparation 13,650,000.00                  -                                    -                                     13,650,000                         -                                         -                                     -                                     13,650,000.00                   FIXED ASSETS:

3. Legal  Documentation/Licence 16,380,000.00                  -                                    -                                     16,380,000                         -                                         -                                     -                                     16,380,000.00                   

4. Office Rent 131,040,000.00                -                                    -                                     131,040,000                       -                                         -                                     -                                     131,040,000.00                 Total Fixed Assets 0 47,137,257,763 45,257,177,620 43,452,849,774 49,752,752,439 46,072,242,761 42,961,552,603 40,292,239,495 37,967,411,079

5. Salary  and Wages (First Month) 9,828,000,000.00             -                                    -                                     9,828,000,000                    -                                         -                                     -                                     9,828,000,000.00              

6. Electricity   &  Other Utilities 114,660,000.00                -                                    -                                     114,660,000                       -                                         -                                     -                                     114,660,000.00                 TOTAL FIXED ASSETS 0 47,137,257,763 45,257,177,620 43,452,849,774 49,752,752,439 46,072,242,761 42,961,552,603 40,292,239,495 37,967,411,079

7. Transport/Traveling charges 524,160,000.00                -                                    -                                     524,160,000                       -                                         -                                     -                                     524,160,000.00                 TOTAL ASSETS 182,500,442,432 646,580,782,615 1,119,700,648,945 1,530,426,808,816 1,947,123,415,309 2,379,247,989,631 2,820,680,470,608 3,270,540,166,885 3,711,927,751,868

8. Staff Uniform & Other Expenses 27,300,000.00                  -                                    -                                     27,300,000                         -                                         -                                     -                                     27,300,000.00                   CURRENT LIABILITIES:

-                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     

-                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     Corporation Tax 0 35,368,546,946 108,931,292,571 111,671,519,751 113,955,524,529 116,992,150,135 121,016,536,353 125,373,437,393 130,415,428,041

Sub-total 10,720,710,000         -                                  -                                   10,720,710,000            -                                       -                                   -                                   10,720,710,000.00     Creditors 332,413,600 338,921,872 345,558,909 352,327,274 359,229,577 366,268,484 373,446,712 380,767,034 0

TOTAL INVESTMENT COST [US$] 64,048,530,000         -                                  -                                   10,720,710,000            -                                       -                                   -                                   63,955,710,000           

TOTAL CURRENT LIABILITIES 332,413,600 35,707,468,818 109,276,851,480 112,023,847,025 114,314,754,106 117,358,418,619 121,389,983,065 125,754,204,426 130,415,428,041

PROJECTED OPERATING COSTS Table 5 Table 5 Table 6 NET ASSETS 182,168,028,832 610,873,313,796 1,010,423,797,465 1,418,402,961,791 1,832,808,661,203 2,261,889,571,011 2,699,290,487,543 3,144,785,962,459 3,581,512,323,827

FINANCED BY:

SN DESCRIPRTION OF ITEMS UNIT OF Q UANTITY AV. COST/UNIT

MEASURE [TZS] 2025 2026 2027 2028 2029 2030 2031 2032 2033 Share Capital 0 0 170,933,097,180 170,933,097,180 170,933,097,180 170,933,097,180 170,933,097,180 170,933,097,180 170,933,097,180

Equity  Capital 0 170,933,097,180 0 0 0 0 0 0 0

1. Running Expenses per trip per pessenger Number of passengers 365,000,000                     500.00                               182,500,000,000                372,300,000,000                    379,746,000,000               387,340,920,000                395,087,738,400               402,989,493,168               411,049,283,031              419,270,268,692                427,655,674,066                Loan Balance 0 116,298,000,000 80,123,313,385 41,416,398,706 0 (38,887,690,733) (85,552,919,613) (141,551,194,269) (226,486,545,065)

2. -                                                                                        -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     Capital Reserve 0 182,168,028,832 182,168,028,832 182,168,028,832 182,168,028,832 182,168,028,832 182,168,028,832 182,168,028,832 182,168,028,832

3 -                                                                                        -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     

4 - -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     Retaining Earnings 0 141,474,187,784 577,199,358,068 1,023,885,437,073 1,479,707,535,191 1,947,676,135,732 2,431,742,281,144 2,933,236,030,715 3,454,897,742,880

5 -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     

6 -                                      -                                         -                                     -                                     -                                     -                                     -                                    

7 -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     

8 TOTAL EQ UITY 0 610,873,313,796 1,010,423,797,465 1,418,402,961,791 1,832,808,661,203 2,261,889,571,011 2,699,290,487,543 3,144,785,962,459 3,581,512,323,827

9 0 0 0 0 0 0 0 0

10

11

TOTAL WEIGHT FOR ONE CONTAINER [TONS] 40                                     TOTAL [TZ] 182,500,000,000                372,300,000,000                    379,746,000,000               387,340,920,000                395,087,738,400               402,989,493,168               411,049,283,031              419,270,268,692                427,655,674,066                EFFICIENCY RATIOS:

156,650,430.06                  

Debt Equity  Ratio na 0.2 0.1 0.0 0.0 0.0 0.0 0.0 -0.1

NOTE: Debt Ratio na 0.2 0.1 0.0 0.0 0.0 0.0 0.0 -0.1

Debt Coverage Ratio na na 12.2 12.6 12.8 14.9 15.5 na na

An increase in production volumes is assumed at 2%. Each of 10 trucks 4 trips per month 

CREDITWORTHINESS RATIOS:

PROJECTED REVENUE: Table 6 Table 6 Return on Assets na 27.4% 48.6% 36.5% 29.3% 24.6% 21.5% 19.2% 17.6%

Return on Sales na 56.5% 66.5% 49.6% 39.8% 33.2% 28.6% 25.1% 22.6%

SN DESCRIPRTION OF ITEMS COUNTRY OF Q UANTITY AVERAGE 210000 76.92307692 Operatin Ratio na 51.0% 25.5% 25.5% 25.5% 25.5% 25.5% 25.5% 25.5%

MEASURE ORIGIN PRICE 2025 2026 2027 2028 2029 2030 2031 2032 1200000 439.5604396

140000 51.28205128

1. Bus fare per person per trip Number of passengers Tanzania 365,000,000                      1,000.00                             365,000,000,000.00               744,600,000,000.00          759,492,000,000.00           774,681,840,000.00          790,175,476,800.00          805,978,986,336.00         822,098,566,062.72           838,540,537,383.97           150,000.00             54.94505495 ANALYSIS OF PROJECT VIABILITY [US$, %]: Table 13 Table 15
2. Advertisement Number of Advertisement Tanzania 350                                    350,000.00                         122,500,000.00                      124,950,000.00                 127,449,000.00                  129,997,980.00                 132,597,939.60                 135,249,898.39                137,954,896.36                  140,713,994.29                  550,000.00             201.4652015

4 -                                                                                        -                                   -                                     -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     19,500.00               7.142857143 PARTICULARS/YEARS [Tshs, %] 2013 2014 2015 2016 2017 2018 2019 2020

6 - -                                   -                                     -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     65,000.00               23.80952381 [A] IRR CALCULATION:

8 -                                                                                        -                                   -                                     -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     130,000.00             47.61904762

6 -                                                                                        -                                   -                                     -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     35,000.00               12.82051282 Net Cashflows 141,474,187,784 435,725,170,284 446,686,079,005 455,822,098,117 467,968,600,542 484,066,145,412 501,493,749,571 653,348,055,961

7 -                                                                                        -                                   -                                     -                                         -                                     -                                     -                                     -                                     -                                    -                                     -                                     ADD BACK:Depreciation 1,964,309,238 1,887,541,993 1,814,028,251 4,420,807,335 3,680,509,678 3,110,690,158 2,669,313,108 2,324,828,417

Net Cashflow 143,438,497,022 437,612,712,276 448,500,107,256 460,242,905,452 471,649,110,219 487,176,835,570 504,163,062,679 655,672,884,377

TOTAL [US$ ] 365,122,500,000                    744,724,950,000               759,619,449,000                774,811,837,980.00          790,308,074,739.60          806,114,236,234.39         822,236,520,959.08           838,681,251,378.26           

Cost of Capital [The Current Interest Rate] 7.0%

NOTE: Net Present Value [TSHS.] 766,094,246,339

Annual increase in sales volumes is estimated at 2% [C] PAY BACK PERIOD:

Total Investment 287,231,097,180

PROJECTED DIRECT EXPENSES: Table 7A
Net Return [Cashflow/pa] 1,961,443,332,226

SN PARTICULARS UNIT OF COST/MONTH Q UANTITY

MEASURE 2025 2026 2027 2028 2029 2030 2031 2032 Payback period [YRS] 0.1

[A] SERVICE OVERHEADS

1. Water Utilities Bundles 307                                   12                                      7,368                                  7,515                                      7,666                                 7,819                                  7,975                                 8,135                                 8,298                                8,464                                  

2. Electricity Pcs of 0.018 cu meter 361                                   12                                      8,664                                  8,837                                      9,014                                 9,194                                  9,378                                 9,566                                 9,757                                9,952                                  

3. Packing Materials Cartoons 100                                   12                                      2,400                                  2,448                                      2,497                                 2,547                                  2,598                                 2,650                                 2,703                                2,757                                  

4. Strings Cartoons -                                    12                                      -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     

Sub-Total 18,432                                18,801                                    19,177                               19,560                                19,951                               20,350                               20,757                              21,173                                

[B] OTHER DIRECT  COSTS:

1. Advertisement 210,000                              214,200                                  218,484                             222,854                              227,311                             231,857                             236,494                            241,224                              

2. Promotional  Materials 200,000                              204,000                                  208,080                             212,242                              216,486                             220,816                             225,232                            229,737                              

3. Others 14,000                                14,280                                    14,566                               14,857                                15,154                               15,457                               15,766                              16,082                                

4 Running Expenses per trip per pessenger 365,000,000                     500                                    182,500,000,000                186,150,000,000                    189,873,000,000               193,670,460,000                197,543,869,200               201,494,746,584               205,524,641,516              209,635,134,346                

5 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     

6 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     

7 - -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     

-                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    -                                     

-                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    

-                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    

Sub-Total 182,500,424,000                186,150,432,480                    189,873,441,130               193,670,909,952                197,544,328,151               201,495,214,714               205,525,119,009              209,635,621,389                

TOTAL 182,500,442,432                186,150,451,281                    189,873,460,306               193,670,929,512                197,544,348,103               201,495,235,065               205,525,139,766              209,635,642,561                

PROJECTED INDIRECT EXPENSES: Table 7B

SN DESCRIPTION # OF STAFF SALARY/MONTH 2025 2026 2027 2028 2029 2030 2031 2032

[A] PAYROLL EXPENSES:

1. CEO 2 7,000,000                         168,000,000                      169,680,000                       171,376,800                           173,090,568                      174,821,474                       176,569,688                      178,335,385                      180,118,739                     

2. Departmental Directors 3 5,000,000                         180,000,000                      183,600,000                       187,272,000                           191,017,440                      194,837,789                       198,734,545                      202,709,235                      206,763,420                     

3. Chief Accountant/Internal Auditor 2 4,000,000                         96,000,000                        97,920,000                         99,878,400                             101,875,968                      103,913,487                       105,991,757                      108,111,592                      110,273,824                     

4. Attendants- Cleaning 25 450,000                            135,000,000                      137,700,000                       140,454,000                           143,263,080                      146,128,342                       149,050,908                      152,031,927                      155,072,565                     

5. Mechanical technitians 30 600,000                            216,000,000                      220,320,000                       224,726,400                           229,220,928                      233,805,347                       238,481,453                      243,251,083                      248,116,104                     

6 Drivers 400 600,000                            2,880,000,000                   2,937,600,000                    2,996,352,000                        3,056,279,040                   3,117,404,621                    3,179,752,713                   3,243,347,767                   3,308,214,723                  

7 Inspectors 10 500,000                            60,000,000                        61,200,000                         62,424,000                             63,672,480                        64,945,930                         66,244,848                        67,569,745                        68,921,140                       

8 Guards 6 350,000                            25,200,000                        25,704,000                         26,218,080                             26,742,442                        27,277,290                         27,822,836                        28,379,293                        28,946,879                       

9 Causual Labourers 13 250,000                            39,000,000                        39,780,000                         40,575,600                             41,387,112                        42,214,854                         43,059,151                        43,920,334                        44,798,741                       

Add Social Benefits 20% -                                     -                                      -                                         -                                     -                                     -                                     -                                     -                                    

Sub-Total 491 18,750,000                       3,799,200,000                   3,873,504,000                    3,949,277,280                        4,026,549,058                   4,105,349,133                    4,185,707,901                   4,267,656,362                   4,351,226,136                  

[B] OTHER OVERHEADS:

1. Travelling expenses 12 15,000                              2,160,000                          2,203,200                           2,247,264                               2,292,209                          2,338,053                           2,384,815                          2,432,511                          2,481,161                         

2. Postage and Telephone 12 10,000                              1,440,000                          1,468,800                           1,498,176                               1,528,140                          1,558,702                           1,589,876                          1,621,674                          1,654,107                         

3. Printing and Stationery 12 9,000                                1,296,000                          1,321,920                           1,348,358                               1,375,326                          1,402,832                           1,430,889                          1,459,506                          1,488,697                         

4. Taxes 12 15,000                              2,160,000                          2,203,200                           2,247,264                               2,292,209                          2,338,053                           2,384,815                          2,432,511                          2,481,161                         

5. Insurance and Licence 1 10,000                              120,000                             122,400                              124,848                                  127,345                             129,892                              132,490                             135,139                             137,842                            

6. Travelling and other utilities 12 50,000                              7,200,000                          7,344,000                           7,490,880                               7,640,698                          7,793,512                           7,949,382                          8,108,369                          8,270,537                         

7. Others (10% of other administrative expenses) 1,437,600                          1,466,352                           1,495,679                               1,525,593                          1,556,104                           1,587,227                          1,618,971                          1,651,351                         

Sub-Total 15,813,600                        16,129,872                         16,452,469                             16,781,519                        17,117,149                         17,459,492                        17,808,682                        18,164,856                       

TOTAL 3,815,013,600                   3,889,633,872                    3,965,729,749                        4,043,330,576                   4,122,466,282                    4,203,167,393                   4,285,465,044                   4,369,390,991                  

NOTE:

An increase of 2% in indirect overheads has been assumed in the projection, to cover  for inflation rises.

PROJECTED DIRECT & INDIRECT OPERATING EXPENSES: Table 7C Table 8

SN PARTTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032

[A] DIRECT EXPENSES:

1. Service Overhead 18,432                              18,801                              19,177                               19,560                                19,951                                    20,350                               20,757                                21,173                               

2. Other Direct Overhead 182,500,424,000              186,150,432,480              189,873,441,130               193,670,909,952                197,544,328,151                    201,495,214,714               205,525,119,009                209,635,621,389               

3.

4

Sub-total 182,500,442,432              186,150,451,281              189,873,460,306               193,670,929,512                197,544,348,103                    201,495,235,065               205,525,139,766                209,635,642,561               

[B] INDIRECT EXPENSES:

1. Salaries and Wages 3,799,200,000                  3,873,504,000                  3,949,277,280                   4,026,549,058                    4,105,349,133                        4,185,707,901                   4,267,656,362                    4,351,226,136                   

2. Other Administrative Expenses 15,813,600                       16,129,872                       16,452,469                        16,781,519                         17,117,149                             17,459,492                        17,808,682                         18,164,856                        

Sub-total 3,815,013,600                  3,889,633,872                  3,965,729,749                   4,043,330,576                    4,122,466,282                        4,203,167,393                   4,285,465,044                    4,369,390,991                   

TOTAL 186,315,456,032              190,040,085,153              193,839,190,056               197,714,260,089                201,666,814,385                    205,698,402,458               209,810,604,810                214,005,033,552               

21.66666667

PROJECTED WORKING CAPITAL ESTIMATE: Table 8 Table 8 Table 10

SN PARTICULARS/YEARS 2025 2026 2027 2028 2029 2030 2031 2032 2033

[A] CASH:

1. 2% of total operating costs 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

[B] DEBTORS:

1. 2% of total revenue -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

[C] STOCKS:

1. Service Overhead 18,432                              18,801                              19,177                               19,560                                19,951                                    20,350                               20,757                                21,173                               -                                     

2. Other Direct Overhead 182,500,424,000              186,150,432,480              189,873,441,130               193,670,909,952                197,544,328,151                    201,495,214,714               205,525,119,009                209,635,621,389               -                                     

3 0 -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

4 0 -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

Sub-total 182,500,442,432              186,150,451,281              189,873,460,306               193,670,929,512                197,544,348,103                    201,495,235,065               205,525,139,766                209,635,642,561               -                                     

[D] CREDITORS:

1. Utilities and other staff [1 month] 15,813,600                       16,129,872                       16,452,469                        16,781,519                         17,117,149                             17,459,492                        17,808,682                         18,164,856                        -                                     

2. Salaries, Wages [1 month] 316,600,000                     322,792,000                     329,106,440                      335,545,755                       342,112,428                           348,808,992                      355,638,030                       362,602,178                      -                                     

Sub-total 332,413,600.00                338,921,872.00                345,558,909.44                 352,327,273.63                  359,229,576.96                      366,268,483.94                 373,446,712.21                  380,767,033.63                 -                                     

182,168,028,832.00         185,811,529,408.64         189,527,901,396.81          193,318,602,238.75           197,185,118,525.66               201,128,966,580.74          205,151,693,053.76           209,254,875,527.66          -                                     

1. TOTAL CASH 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

2. TOTAL DEBTORS -                                   -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

3. TOTAL STOCKS 182,500,442,432.00         186,150,451,280.64         189,873,460,306.25          193,670,929,512.38           197,544,348,102.63               201,495,235,064.68          205,525,139,765.97           209,635,642,561.29          -                                     

4. TOTAL CREDITORS 332,413,600.00                338,921,872.00                345,558,909.44                 352,327,273.63                  359,229,576.96                      366,268,483.94                 373,446,712.21                  380,767,033.63                 -                                     

1. CHANGE IN CASH 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

2. CHANGE IN DEBTORS 0 -                                    -                                     -                                      -                                         -                                     -                                     -                                     -                                     

3. CHANGE IN STOCKS 0 3,650,008,848.64             3,723,009,025.61              3,797,469,206.13               3,873,418,590.25                   3,950,886,962.05              4,029,904,701.29               4,110,502,795.32              209,635,642,561.29-          

4. CHANGE IN CREDITORS 0 6,508,272.00                    6,637,037.44                     6,768,364.19                      6,902,303.33                          7,038,906.98                     7,178,228.27                      7,320,321.42                     380,767,033.63-                 



INVESTMENT PROGRAMME FOR FOUR DIARY COWS: Tablel 1c

SN DETAILS OF THE EXPENDITTURE UNIT OF UNIT COST QUANTITY TOTAL COST      FINANCING ARRANGEMENT TOTAL COST

MEASURE [TSHS] REQUIRED [TSHS] EQUITY GRANT TSHS

1. Diary Shed 26' * 18 ' 300,000.00                       2 600,000.00                         0 600,000.00                        600,000.00                         

2. Pasture Acres 50,000.00                         1 50,000.00                           0 50,000.00                          50,000.00                           

3. Spray Pump Ea 30,000.00                         2 60,000.00                           0 60,000.00                          60,000.00                           

4. Milk Cans 45 Lit. Cup 10,000.00                         4 40,000.00                           0 40,000.00                          40,000.00                           

5. Milk Buckets 10 Lit. Cup 2,000.00                           4 8,000.00                             0 8,000.00                            8,000.00                             

6. Medicines Ea 20,000.00                         6 120,000.00                         0 120,000.00                        120,000.00                         

7. Concentrates Kgs 500.00                              4000 2,000,000.00                      0 2,000,000.00                     2,000,000.00                      

8. Crush 18 Ft Long 20,000.00                         2 40,000.00                           0 40,000.00                          40,000.00                           

9. Incalf Heifers Ea 200,000.00                       4 800,000.00                         0 800,000.00                        800,000.00                         

10. Transport Charges Est. 70,000.00                         1 70,000.00                           0 70,000.00                          70,000.00                           

TOTAL COSTS 3,788,000.00                      -                                         3,788,000.00                     3,788,000.00                      

DIARY COWS [HEAD COMPOSITION]: Table 17

SN HEAD COMPOSITION/YEARS 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

1. Breeding Cows - Start of the year 4 4 4 5 6 6 6 6 6

2. Plus - Incalf Purchased 4 - - - - - - - - -

3. Plus - Graded in Heifers - - - 1 1 1 2 2 2 2

4. Total Mated 4 4 5 6 7 8 8 8 8

5. Less - Culls -1 -1 -1 -1 -1

6. Less - Deaths -1 -1 -1 -1

TOTAL - END OF THE YEAR 4 4 4 5 6 6 6 6 6 6

1. Bulls - Start of the year - - - - 1 1 1 1 1 1

2. Bulls Purchased - - - 1 - - 1 1 1 1

3. Less - Culled - - - - - - 1 1 1 1

4. Less - Death - - - - - - - - - -

TOTAL - END OF THE YEAR - - - 1 1 1 1 1 1 1

1. Heigers [12 - 24] Months - - 2 2 2 4 4 4 4 4

2. Less  - Culls - - - - - - - - - -

3. Less - Sold Out - - - - - - 2 2 2 2

4. Less - Deaths - - - - - - - - - -

5. Total Graded Out - - 2 2 2 4 2 2 2 2

TOTAL - END OF THE YEAR - - - - - - - - - -

1. Young Bulls/Steers [12 -24] Months - - 1 1 1 2 2 2 2 2

2. Less - Deaths - - - - - - - - - -

3. Less - Sold Out - - 1 1 1 2 2 2 2 2

TOTAL - END OF THE YEAR - - - - - - - - - -

1. Calves Born 4 4 6 8 8 8 8 8 8

2. Females [0 - 12] Months 2 2 2 4 4 4 4 4 4

3. Less - Deaths

4. Total - end of the year

5. Males [0 -12] Months 2 2 4 4 4 4 4 4 4

6. Less - Deaths 2

7. Total - end of the year 2 2 2 4 4 4 4 4 4

8. Total Hear Composition 4 8 10 14 18 18 18 18 18 18

9. Total Units 4 6 8 12 14 14 14 14 14 14

MILK PRODUCTION AND UTILIZATION: Table 18

SN PARTICULARS/YEARS 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

1. Cows in Milk 0 4 4 5 6 6 6 6 6 6

2. Average Milk/Cow/Day [Ltrs] 0 10 10 10 10 10 10 10 10 10

3. Hactation Period [Days] 0 270 270 270 270 270 270 270 270 270

4. Milk Production [Ltrs] 0 10800 10800 13500 16200 16200 16200 16200 16200 16200

5. Milk for Calf Composition 0 1600 2400 3600 3600 3600 3600 3600 3600 3600

6. Milk for Home Composition [3 Litres/Day] 0 0 0 0 0 0 0 0 0 0

7. Milk for Sale 0 9200 8400 9900 12600 12600 12600 12600 12600 12600

8. Price of  Milk [Tshs/Sale] 500

TOTAL MILK FOR SALE -                                   4,600,000.00                    4,200,000.00                     4,950,000.00                      6,300,000.00                          6,300,000.00                     6,300,000.00                      6,300,000.00                     6,300,000.00                     6,300,000.00                    


