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1. Executive Summary

Yunda Automobile Manufacturing Co. Ltd. is a transformative initiative aimed at reshaping
Tanzania’s automotive sector by establishing a localized assembly and production facility.
Focused on producing affordable, durable vehicles tailored to the needs of Tanzanian and
East African markets, Yunda seeks to reduce reliance on imported vehicles while creating
substantial employment opportunities. Located in Bagamoyo, the company will produce
high-quality trucks and tractors, targeting both individual consumers and small businesses in

the region.

1.1. Investment Goal

Yunda has raised an initial investment of 50,000,000 U S D to develop production facilities,

purchase machinery, and achieve start-up targets for the first five years of operation.

1.2.Revenue Target

The company is expected to generate 10 million U S D in annual revenue by the end of
Year 5, driven by robust growth from local markets and exports to neighboring East African

countries.
1.3. Key Objectives

By Year 5, Yunda aims to:

Achieve 10 million U S D in annual sales with an operating margin of 20%.

Launch operations with an annual production capacity of 2000 vehicles (trucks and
tractors combined) in Year 1, growing to 2,250 vehicles by Year 5.

Create 500 direct jobs in Year 1, expanding to 1000 direct jobs by Year 5, with a strong
emphasis on developing local talent and skills.

1.4. Competitive Advantage

Yunda’s strategic focus on local production enables the company to offer pricing that is 10-
20% lower than imported vehicles. Additionally, Yunda will differentiate itself through
excellent after-sales service, including comprehensive warranties and readily available

spare parts. The company’s proximity to Bagamoyo’s main distribution channels and its
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partnerships with local suppliers will ensure efficient operations, supporting both cost

control and scalability.

1.5. Market Opportunity

East Africa’s automotive market is experiencing significant growth, driven by rising
disposable income and urbanization. Tanzania alone requires over 50,000 vehicles annually,
and Yunda aims to capture 10% of the market share over the next five years. The company
will offer a diverse product range, including small trucks, tractors, and heavy trucks, designed

to meet the needs of both individual consumers and small businesses.

Through its commitment to innovation, sustainability, and cost-effectiveness, Yunda
Automobile Manufacturing Co. Ltd. is set to become the market leader in Tanzania’s
automotive industry. The company will play a key role in the economic development of the

region while providing affordable, durable transportation solutions for East Africa.
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2. Business Description

2.1. Company Overview

Yunda Automobile Manufacturing Co. Ltd. is a Tanzanian-based automobile assembly
company dedicated to producing affordable and durable vehicles tailored to the needs of both
the local and regional markets. Registered as a private limited company under Tanzanian law,
Yunda aims to reshape the automotive landscape by establishing an assembly-focused facility
in Bagamoyo. This strategic location offers proximity to major ports, distribution networks,
and a growing consumer base, allowing Yunda to serve both domestic and East African

markets efficiently.

Yunda’s core business revolves around assembling light trucks and tractors, addressing the
needs of Tanzanian families, small businesses, and the agricultural sector. By leveraging a
localized assembly model, Yunda reduces reliance on imports, offering cost-effective
alternatives while fostering local economic growth. The company plans to source semi-
knocked-down (SKD) kits for assembly in its initial phase, transitioning gradually to local

component sourcing to develop a sustainable supply chain and reduce production costs.

Yunda’s operations are designed not only to address affordability challenges but also to
contribute significantly to employment generation and skill development in Tanzania,

creating a ripple effect on other sectors of the economy.

2.2.Industry Background

The automotive industry in East Africa is entering a growth phase, driven by increasing
urbanization, rising middle-class incomes, and expanding economic development. In
Tanzania, the demand for vehicles is projected to grow at an annual rate of 6%, presenting a
lucrative opportunity for local manufacturing. However, over 90% of this demand is

currently met through costly imports, creating a significant gap for a competitive local player.

Recognizing the sector’s potential, the Tanzanian government has implemented favorable

policies, including tax incentives, subsidies, and infrastructure development, to promote local
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manufacturing and industrialization. These initiatives align with Yunda’s goals of local

assembly and production, positioning the company as a beneficiary of these policy efforts.

Currently, Tanzania’s annual demand exceeds 50,000 vehicles, with most imports coming
from Asia and Europe. Yunda will offer an affordable, durable, and locally-assembled
alternative, better suited to Tanzanian and East African terrains, and contribute to the

country’s broader industrial growth.

Vision:
To become a leading producer of affordable, durable, and sustainable vehicles in Tanzania

and East Africa, meeting the diverse needs of our customers through innovation and quality.

Mission:

Yunda’s mission is to produce durable, economical vehicles while promoting the growth of
local industries, creating jobs, and strengthening the automotive supply chain. We are
committed to delivering high-quality products with excellent pricing, strong after-sales
service, and readily available spare parts. Our goal is to make a positive impact on the local
economy by promoting skills development and improving accessibility to affordable

transportation across Tanzania and wider East Africa.

2.3.Core Values

A. Affordability: Yunda provides affordable vehicle options without compromising on
quality, ensuring that transportation is accessible to a larger segment of the
population.

B. Sustainable Development: We adopt environmentally friendly practices throughout
our production process, aiming to reduce waste, lower emissions, and promote the use
of sustainable resources.

C. Innovation: We prioritize continuous improvement and innovation in vehicle design,
manufacturing processes, and technology to meet the evolving needs of the market.

D. Quality: Yunda is committed to the highest standards of product quality and safety.
Each vehicle will undergo rigorous quality assurance processes to ensure durability,
reliability, and optimal performance.

E. Community and Employment: Yunda’s goal is to create meaningful job opportunities
for Tanzanians and contribute to the growth of the local economy through local

hiring, training, and partnerships with suppliers.
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2.4.Market Opportunity

The automotive market in East Africa, particularly in Tanzania, is experiencing rapid growth,
driven by an expanding middle class, rising disposable incomes, and increasing urbanization.
In Tanzania, where the annual demand for vehicles currently exceeds 50,000 units, the

growing economy presents a huge untapped market for locally produced vehicles.

By establishing manufacturing facilities in Tanzania, Yunda will not only reduce the import-
related costs but also contribute to the country's industrialization. Additionally, East African
countries such as Kenya, Uganda, and Rwanda present substantial export opportunities,

allowing Yunda to expand its market presence beyond Tanzania.

Local Economic Impact:

As a local manufacturer, Yunda’s operations will have a significant positive impact on the
Tanzanian economy. The company plans to create 80 direct jobs in Year 1, growing to 250
direct jobs by Year 5. In addition, Yunda’s local procurement and partnerships with suppliers
will stimulate economic activity across multiple industries, including parts manufacturing,
logistics, and retail. This will further bolster Tanzania’s broader industrial capabilities and

contribute to the development of a skilled workforce.
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3. Objective

Yunda Automobile Manufacturing Co. Ltd. aims to achieve several key milestones that align
with its mission of transforming the Tanzanian automotive industry while expanding into the
broader East African market. These objectives are designed to ensure sustainable growth,
community development, and profitability, while establishing the company as a leading

manufacturer in the region.
a) Establish a World-Class Production Facility in Tanzania

A key objective for Yunda is to establish a state-of-the-art automobile manufacturing facility
in Bagamoyo, strategically located to take advantage of its proximity to Tanzanian ports and
major distribution networks. The facility will serve as the hub for producing vehicles for both

the domestic market and East African export markets.
Key Milestones:
« Site Selection and Acquisition: Identify and acquire land in Bagamoyo by Q1, Year 1.

« Facility Construction: Begin construction of the factory by Q2, Year 1, with an
estimated completion by the end of Year 1.

e Machinery Procurement: Purchase and install production equipment by Q3, Year 1.

o Testing and Commissioning: Conduct initial testing and trial runs of machinery and

processes by Q4, Year 1.

By Year 2, the production facility will be fully operational, marking the completion of the
first phase of the company’s manufacturing infrastructure. This facility will serve as the

foundation for meeting both local demand and regional expansion.

b) Achieve 2,250 Vehicle Units in Annual Production by Year 5

In the initial five years of operations, Yunda’s goal is to reach a production capacity of 1,250
vehicles annually. This will include a combination of light trucks and tractors. The target

production for each year is as follows:

26



Year Total Production (Trucks + Tractors)
Year 1 500 units (250 trucks, 250 tractors)
Year 2 750 units (400 trucks, 350 tractors)
Year 3 1000 units (500 trucks, 500 tractors)
Year 4 1,500 units (750 trucks, 750 tractors)
Year 5 2,250 units (1250 trucks, 1000 tractors)

Achieving this target is crucial for establishing a solid market presence and ensuring

economies of scale.
Key Milestones:

e Year 1: Focus on setting up manufacturing processes, testing production workflows,

and producing limited units (approximately 500 units).

e Year 2: Ramp up production to 750 units annually, focusing on meeting domestic
demand and building relationships with distributors.

e Year 3: Expand production to 1000 units by introducing additional vehicle models

and

improving manufacturing efficiency.
e Year 4: Increase capacity to 1,500 units annually with optimized production lines and

higher levels of automation.

e Year 5: Reach 2,250 units annually, positioning the company to meet both domestic

and regional market demands.

This growth will be supported by investments in technology upgrades, employee training,
and supply chain optimization. The focus will be on improving production efficiency, quality

control, and reducing lead times.
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c) Generate 500 Direct Jobs in Year 1 and Expand to 1000 Jobs by Year 5

One of Yunda’s core objectives is to contribute to job creation and skills development in
Tanzania. By the end of Year 1, the company plans to employ 500 direct workers,
expanding this number to 1000 employees by Year 5. These positions will span various
roles, from

assembly line workers to management, sales, and administrative positions. Additionally, the
company will create indirect employment through suppliers, logistics, and distribution

networks.

Key Milestones: ) ) ) o
e Year 1: Recruit and hire 500 employees, focusing on assembly workers, technicians

k)

engineers, and technical support personnel.
e Year 2: Expand the workforce by 600 employees, increasing the production team and

support roles as production capacity increases.

e Year 3: Introduce training programs in partnership with local technical schools to

enhance skills and improve efficiency across the workforce.

e Year 4: Grow the workforce to 800 employees as the company scales production and

diversifies its vehicle offerings.

e Year 5: Achieve 1000 direct employees, with additional roles in customer service,
marketing, and R&D.

These employment opportunities will have a significant socio-economic impact, providing
Tanzanians with stable income sources and promoting skills development in the

manufacturing and automotive sectors.

d) Achieve 10 million USD in Revenue and a 20% Profit Margin by Year 5

Financial sustainability and profitability are key goals for Yunda. The company aims to
generate 810 million USD in annual revenue by Year 5, with a 20% profit margin. This
objective will be driven by production growth, market penetration, and efficient cost
management. A strong focus will be placed on competitive pricing, high-quality products,

and robust after-sales services.

Key Milestones:
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o Year 1: Revenue target of 10 million USD, focusing on initial production and
testing

market demand.

e Year 2: Revenue growth to 15 million USD, with increased production and
expanded

distribution networks.
e Year 3: Achieve 20 million USD in revenue as production scales and product

offerings expand.
e Year 4: Revenue target of 25 million USD, driven by increased market share
and

export sales to East African countries.
e Year 5: Reach 30 million USD in annual revenue, with a diversified portfolio of

vehicles, parts, and accessories, and strong sales growth in both domestic and regional

markets.
e) Expand Regional Market Presence and Export to East African Countries

In addition to focusing on the Tanzanian market, Yunda has set a goal to expand its
operations into neighboring East African countries, including Kenya, Uganda, Rwanda, and
Burundi. This regional expansion will allow Yunda to tap into a larger customer base and

diversify its revenue streams.
Key Milestones:
e Year 1: Establish key partnerships with distributors and dealerships in Tanzania.

e Year 2: Begin exporting to neighboring countries like Kenya and Uganda, focusing on

small to medium-sized vehicles.

o Year 3: Expand to additional markets, including Rwanda and Burundi, by increasing

production and distribution capacity.

e Year 4: Strengthen the brand's presence in East Africa through regional trade shows,

marketing campaigns, and local dealer partnerships.

e Year 5: Capture at least 15% market share in key regional markets, establishing

Yunda as a leading regional automobile manufacturer.
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4. Market Analysis
4.1. Target Market and Segments

The automotive market in Tanzania and the broader East African region is experiencing rapid
growth, driven by urbanization, economic development, and the increasing disposable income
of consumers. This growth presents a significant opportunity for Yunda Automobile
Manufacturing Co. Ltd. to cater to a variety of customer segments within the domestic market
and the East African region.

A) Domestic Market Segments

The primary focus of Yunda’s operations will be the domestic market in Tanzania, which has
a growing demand for both passenger and commercial vehicles. There are several key market
segments that Yunda will target within this market:

Middle-Class Families: This segment consists of individuals or families looking for affordable,
reliable, and durable vehicles. Many of these consumers are seeking compact or mid-sized cars
that are suitable for both urban and rural environments. Yunda will provide vehicles designed
to meet the needs of this market at a lower cost than imported alternatives.

Small Businesses: Small enterprises in Tanzania require vehicles for delivery, transportation
of goods, and other business needs. Light commercial vehicles (LCVs), such as small trucks
and vans, are essential for this segment. Yunda will offer affordable, durable LCVs to meet the
transportation needs of these businesses, providing an alternative to more expensive imports.
Motorcycle Riders: Motorcycles are a popular mode of transport in Tanzania, especially in
rural areas where roads can be rough and traffic congestion is common. Yunda will produce
affordable and durable motorcycles, targeting both urban and rural consumers who need cost-
effective mobility solutions.

Government and Corporate Fleets: The Tanzanian government and large corporations often
purchase vehicles in bulk for public transportation, delivery, and corporate use. Yunda can
offer fleet solutions tailored to these customers, providing competitive pricing and local

maintenance support.

B. Regional Market Segments

The East African Community (EAC) includes several countries that offer substantial market
potential for automobile manufacturers. These countries—Kenya, Uganda, Rwanda, Burundi,
and South Sudan—have similar economic characteristics and growing vehicle demand,

particularly in urban centers.
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Urban Middle-Class Consumers: As East Africa experiences urbanization, the demand for
personal vehicles is increasing. Yunda’s competitive pricing and the durability of its vehicles
will appeal to the urban middle class in countries like Kenya and Uganda, where consumers
seek affordable transportation options.

Commercial Sector: The small business sector is growing across East Africa, with many
businesses relying on light commercial vehicles for deliveries and transportation of goods.
Yunda’s trucks and light vehicles will be well-suited for this market.

Motorcycle Users: In addition to the domestic market, motorcycles are a vital part of the
transport ecosystem across East Africa. With a focus on cost-effectiveness and durability,
Yunda’s motorcycles will serve a wide array of customers in rural and semi-urban regions of

the region.

4.2.Market Needs and Trends
The automotive market in Tanzania and East Africa is witnessing several key trends that
present significant opportunities for Yunda. Understanding these trends is crucial for

positioning the company’s products effectively.

A. Growing Middle Class

The middle class in Tanzania and East Africa is expanding, driven by economic growth, rising
incomes, and urbanization. This demographic is becoming increasingly interested in
purchasing personal vehicles for both convenience and status. As disposable income rises,
consumers are seeking vehicles that offer value for money, affordability, and durability, all of

which align with Yunda’s product offerings.

B. Preference for Affordable and Durable Vehicles

Consumers in Tanzania and East Africa have long been accustomed to imported vehicles from
Asia and Europe. However, the high costs associated with importing vehicles—such as taxes,
shipping fees, and high retail prices—have created a significant demand for locally produced
vehicles. Yunda will fill this gap by offering affordable vehicles that are tailored to local road

conditions, with a focus on durability and low maintenance costs.

C. Infrastructure Development and Urbanization
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East African countries are investing heavily in infrastructure development, including roads,
ports, and transportation networks. As a result, there is an increasing need for vehicles that can
navigate both urban and rural roads. Yunda’s focus on producing vehicles suitable for African
terrains—such as rugged roads, long distances, and challenging weather conditions—positions

it well to meet the needs of consumers in urban and rural areas alike.

D. Environmental Sustainability and Fuel Efficiency

Consumers and governments across East Africa are becoming more conscious of
environmental issues, including air pollution and fuel consumption. Yunda’s commitment to
producing fuel-efficient, low-emission vehicles will help meet growing demand for
environmentally friendly transport solutions. The company will also explore options for using

sustainable manufacturing practices and renewable energy sources in its production processes.

4.3.Competitive Landscape
The automotive industry in Tanzania and East Africa is competitive, with both established
international brands and smaller, regional manufacturers vying for market share. Below is an

overview of the competitive environment:

A. International Competitors

International brands such as Toyota, Nissan, Volkswagen, and Isuzu dominate the market in
Tanzania and East Africa. These companies have established networks of distributors, after-
sales services, and significant brand loyalty. However, their vehicles are often priced higher
due to import taxes, shipping costs, and other factors. Yunda’s competitive pricing and local
manufacturing will allow it to provide a more affordable alternative while maintaining high-

quality standards.

B. Regional Competitors

Several regional manufacturers, such as Mitsubishi Tanzania, and Kenya’s E.A. Motors, also
produce vehicles for the East African market. These companies tend to focus on either
assembly or low-level manufacturing. However, Yunda’s advantage lies in its plans to
gradually move toward higher localization in production, reducing reliance on imports and

passing the savings onto consumers.
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C. Local Dealers and Distributors

In addition to major international and regional manufacturers, local dealerships and distributors
of foreign-made vehicles also represent competition. These dealers often offer vehicles with
limited after-sales service, which creates an opportunity for Yunda to differentiate itself

through robust customer support, affordable spare parts, and a localized service network.

4.4 .Market Opportunity

The market opportunity for Yunda in Tanzania and East Africa is substantial. The company
aims to capture 20% of Tanzania’s vehicle market within five years, amounting to 10,000
vehicles annually in Year 5. The regional market in the East African Community (EAC), with

a combined population of over 170 million, presents significant export potential.

A. Tanzania’s Vehicle Demand

The annual demand for vehicles in Tanzania is estimated at 50,000 units, with a growth rate of
6% annually. Local production could capture a portion of this market by offering more
affordable and reliable alternatives to imported vehicles. By leveraging favorable local
policies, such as tax incentives and import substitution strategies, Yunda aims to take

advantage of this demand.

B. East African Regional Demand

The EAC market presents an even larger opportunity. In countries like Kenya, Uganda, and
Rwanda, the demand for vehicles is rising as urban populations grow and infrastructure
investments increase. Yunda will target this market by establishing partnerships with
distributors and dealerships in each country, offering competitive pricing and localized after-

sales services.

C. Export Opportunities

Tanzania's strategic location with access to major East African ports positions Yunda well to
become a key exporter in the region. The company will explore partnerships with distributors
in neighboring countries, starting with Kenya and Uganda, and expand into other EAC
countries such as Rwanda, Burundi, and South Sudan by Year 3.

33



5. Operational Plan

5.1. Location and Facility

A critical element in the operational success of Yunda Automobile Manufacturing Co. Ltd. is
the strategic selection of its production facility location. The company has chosen Bagamoyo,
Tanzania, for its production base due to its proximity to major ports, transportation networks,
and availability of skilled labor. Bagamoyo is strategically located near Dar es Salaam,
Tanzania's major port, allowing Yunda to efficiently import components such as semi-
knocked-down (SKD) kits and export finished vehicles to neighboring East African
countries. While the facility itself will be in Bagamoyo, the proximity to Dar es Salaam

ensures logistical advantages, especially for shipping and distribution.

The infrastructure in Bagamoyo, which is well-connected to Dar es Salaam by road and rail,
will provide smooth access to both domestic and regional markets. Additionally, Bagamoyo's
proximity to Dar es Salaam’s transportation hub ensures ease in sourcing materials and
components. The availability of skilled labor in the area is another significant advantage, as
there are growing technical schools and universities nearby, providing a steady supply of

trained workers for assembly, management, and support roles.

The facility will be established in phases, with the first phase focusing on land acquisition,
followed by construction and equipment installation. The target is to have the first phase

operational by the end of Year 1, with full-scale production beginning by Year 3.

The facility design will be optimized for efficient operations. The assembly line area will be
dedicated to vehicle assembly, including space for welding, painting, and final assembly
stages. The parts storage and inventory area will house both imported SKD Kits and locally
sourced parts. A quality control area will ensure that all vehicles meet Yunda’s high
standards. The company will also incorporate a small research and development (R&D) lab
for continuous improvements to vehicle designs and production methods. Administrative and
office spaces will accommodate management, HR, finance, marketing, and customer service

teams, while employee welfare facilities will include rest areas, training rooms, and canteens.

5.2. Manufacturing Process

Yunda’s manufacturing process will consist of a combination of assembly and localization.

Initially, the company will rely on semi-knocked-down (SKD) kits from China, which will be
34



assembled locally in Tanzania. Over time, the company will shift towards higher localization
in production by manufacturing more vehicle parts locally.

Phase 1 (Year 1-2): Assembly from SKD Kits

Parts Procurement: In the early stages, the company will import major vehicle parts (engine
components, body panels, suspension systems, etc.) in semi-knocked-down (SKD) form. The
kits will arrive at the Dar es Salaam port and be transported to the manufacturing facility.
Assembly Line Setup: Workers will be trained to assemble the SKD kits into fully functional
vehicles.

Testing and Quality Control: The first few vehicles will undergo rigorous testing to ensure
they meet the company's quality standards. This includes engine performance, safety features,
and durability under local conditions.

Production Goals: The target for Year 2 is to produce 750 vehicles (trucks and tractors).
Phase 2 (Year 3-5): Increasing Local Content

Local Production of Parts: By Year 3, Yunda will start localizing some parts, such as seats,
dashboards, tires, and battery systems, by working with local suppliers. This move will
reduce reliance on imports and improve cost efficiency.

Advanced Manufacturing Techniques: As production increases, Yunda will invest in
automation and more sophisticated manufacturing equipment, including robots for assembly,
painting, and quality control.

Customization and Innovation: The R&D team will work on improving vehicle models to suit
local conditions, including modifications to engines, suspensions, and other components to
ensure durability and fuel efficiency.

Production Goals: By Year 5, production will have reached 2,250 vehicles per year (trucks

and tractors), with a high degree of local content.

5.3. Supply Chain and Logistics

The success of Yunda’s operational plan will depend on an efficient and reliable supply chain
and logistics network. The company will establish strong partnerships with both local and
international suppliers to ensure a steady supply of raw materials and parts necessary for
vehicle production. Local suppliers will be responsible for providing basic raw materials such
as metal sheets, plastic components, upholstery, and tires. Yunda will form long-term

relationships with these suppliers to reduce lead times and transportation costs. In Year 1, the
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focus will be on establishing these local partnerships, with the goal of gradually increasing
the share of locally sourced parts over time.

For more specialized components such as engines, transmissions, and electronics, Yunda will
collaborate with international suppliers based in countries like China, Japan, and South
Korea. These parts will be imported through the Bagamoyo port and transported to the
manufacturing facility for assembly. Inbound logistics will involve shipping imported parts
and SKD kits via Bagamoyo port, with road transport to the facility. Outbound logistics will
ensure that once vehicles are assembled, they are distributed efficiently through a network of
dealerships across Tanzania and into neighboring East African countries. Export logistics will
be streamlined to support regional sales, particularly to Kenya, Uganda, and Rwanda, starting

in Year 2.

To optimize the supply chain, Yunda will implement an Enterprise Resource Planning (ERP)
system. This will help streamline inventory management, procurement, and production
planning, ensuring that parts are available when needed and that production schedules are

maintained.
5.4.Staffing and Organizational Structure

The success of the operational plan will depend on Yunda’s ability to recruit, train, and retain
a skilled workforce. The company will prioritize building a local workforce, with a focus on
skill development and long-term retention. In Year 1, the company plans to hire 500
employees across various departments, including production, quality control, and sales. The
workforce will grow to 1000 employees by Year 5 as production scales. In the first year,
production workers, engineers, and technicians will make up the majority of the new hires,
with support staff, including HR and logistics personnel, filling additional roles. As
production ramps up to 2,250 vehicles per year by Year 5, the company will expand staffing

to cover all areas, including customer service, research and development, and maintenance.

Yunda will collaborate with local vocational schools and universities to develop training
programs for employees, focusing on technical skills like vehicle assembly, welding,
painting, and quality control. Leadership development programs will also be implemented to
ensure a pipeline of skilled managers. Employee health and safety will be prioritized through
training on safe working practices and proper equipment handling.
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The organizational structure of Yunda will be hierarchical, with clear divisions of roles and
responsibilities. The CEO will oversee the overall strategy, with an Operations Manager
handling day-to-day production and logistics. The Finance Manager will be responsible for
budgeting and financial forecasting, while the Sales and Marketing Manager will oversee
brand promotion and sales. The Quality Control Manager will ensure that vehicles meet the

company’s quality standards before leaving the production line.
5.5.Technology and Innovation

Yunda will invest in technology to enhance its manufacturing capabilities and ensure
continuous improvement. In the early years, the company will implement basic automation,
gradually transitioning to more advanced systems as production volumes increase.
Investments will include robotic arms for tasks such as welding, assembly, and painting, and

automated quality control systems to monitor vehicle performance and ensure high standards.

The Research and Development (R&D) department will be a key part of Yunda’s long-term
success. The R&D team will focus on product customization to adapt vehicles for local road
conditions and on developing fuel-efficient engines and exploring alternative energy
solutions, such as electric vehicles. Continuous innovation will be essential for maintaining
the competitive edge in the market, and the R&D department will also work on improving

vehicle safety features to meet both local and international standards.
5.6.Quality Assurance

Ensuring high-quality standards is critical to Yunda’s success in the competitive automotive
market. The company will implement a comprehensive quality assurance program throughout
the production process. Every vehicle will undergo detailed inspections and performance
tests before being shipped to ensure it meets Yunda’s strict standards. Regular supplier audits
will be conducted to ensure that all parts, whether locally sourced or imported, meet the
company’s quality requirements. Additionally, Yunda will collect ongoing customer

feedback to identify potential issues and continuously improve vehicle models.

This detailed operational plan outlines the strategies Yunda will employ to establish its
production facility, streamline supply chain management, build a skilled workforce, and
maintain the highest quality standards. These operational strategies will serve as the
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foundation for sustainable growth and success in Tanzania’s and East Africa’s automotive

markets.
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6. Product Description

Yunda Automobile Manufacturing Co. Ltd. is committed to delivering a diverse range of
vehicles and related services tailored to the Tanzanian market and the broader East African
region. Our offerings emphasize affordability, durability, and efficiency, addressing the
unique needs of various customer segments, including individuals, families, small businesses,

and large commercial operators.

By localizing production in Tanzania, Yunda seeks to enhance cost-effectiveness, reduce
dependence on imported vehicles, and design products better suited to the environmental and
economic realities of the region. This strategic approach will ensure competitive pricing,

quicker turnaround times, and a focus on sustainability.

6.1. Heavy truck
Yunda will produce a range of heavy-duty trucks designed to support the transportation and
logistics needs of industries such as construction, mining, and agriculture. These vehicles will

feature:
« High-load capacity to manage demanding operations.
o Fuel-efficient engines, ensuring lower operational costs.

« Robust designs to withstand harsh road and environmental conditions in East Africa.

6.3. Tractors
Yunda plans to manufacture commercial-grade tractors with specifications designed to boost
productivity in agricultural and industrial applications. Key features include:

o Engine maximum power: 303 kW
o Engine displacement: 11,120 mL
e Maximum horsepower: 420 HP

These tractors will cater to the diverse needs of the region's growing agricultural sector,
offering high performance, reliability, and ease of maintenance to support mechanized

farming and other commercial activities.
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7. The environmental and social impact

Yunda Automotive Manufacturing Ltd. recognizes the importance of implementing
sustainable practices in its business model not only to reduce environmental impact but
also to make a positive contribution to the local community. The company is committed
to implementing environmentally friendly solutions and creating a lasting positive impact

on the environment and society.

7.1 Environmental Sustainability

Yunda will focus on minimizing its environmental footprint by adopting the following
strategies:

Energy-Efficient Manufacturing:

Yunda will implement energy-efficient machinery and production processes that reduce
energy consumption. The factory will adopt modern technologies that optimize energy use,
ensuring that each vehicle produced uses fewer resources in the manufacturing process.
The company will aim to utilize renewable energy sources, such as solar panels, wherever
feasible, to reduce reliance on non-renewable energy. This is aligned with global
sustainability practices and the Tanzanian government's push for green energy initiatives.
Eco-Friendly Vehicle Design:

Yunda’s vehicles will be designed with an emphasis on fuel efficiency, reducing emissions
and ensuring lower carbon footprints. This approach not only benefits the environment but
also helps consumers save on fuel costs, particularly important in markets like Tanzania,
where fuel prices can fluctuate.

Additionally, Yunda will explore the development of electric vehicles (EVs) and hybrid
models to support the growing global demand for cleaner transportation options, contributing
to a reduction in air pollution and the overall environmental impact of the automotive
industry.

Waste Management and Recycling:

The manufacturing facility will employ a comprehensive waste management system to
minimize waste production, with an emphasis on recycling materials such as metals, plastics,
and packaging. Non-recyclable waste will be handled responsibly through certified waste

disposal methods.
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Yunda will also encourage the recycling of vehicle parts, such as batteries and tires, which
will be a key component of the company’s long-term sustainability strategy.

Green Manufacturing Practices:

The company will invest in clean production technologies that minimize harmful emissions,
such as pollutants released during vehicle assembly and part manufacturing. This will ensure
that Yunda’s operations are in compliance with both Tanzanian and international

environmental standards.

7.2 Social Impact

Yunda is committed to creating a positive social impact in Tanzania and across East Africa
by focusing on job creation, skills development, and community engagement.

7.3 Job Creation:

The establishment of Yunda’s manufacturing facility will generate significant employment

opportunities. In Year 1, the company plans to directly employ 500 workers, with this number

increasing to 1000 by Year 5. Jobs will range across various departments, including
production, logistics, marketing, sales, and management, providing both skilled and unskilled
labor opportunities.

Indirectly, the company will create additional jobs in the supply chain, including local
suppliers, dealerships, and maintenance service centers, further boosting employment in the
region.

7.4 Skills Development and Training:

Yunda will establish partnerships with local technical institutions to provide training and
development programs aimed at enhancing local skills in automotive engineering,
manufacturing, and maintenance. This will ensure that local workers are equipped with
valuable technical skills, which can be applied not only at Yunda but throughout the wider
automotive and manufacturing sectors in Tanzania.

In addition to formal education partnerships, Yunda will offer on-the-job training to

employees, giving them the opportunity to develop practical skills in a real-world setting.

Community Engagement and Corporate Social Responsibility (CSR):
Yunda will engage with local communities to ensure that its operations contribute positively

to the surrounding areas. This will include investment in local infrastructure, such as roads
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and utilities, and supporting community programs focused on education, health, and
environmental awareness.

The company will also establish a CSR fund to support initiatives aimed at improving the
lives of people in the communities where it operates, focusing on youth development,

women’s empowerment, and sustainable agriculture.

7.5 Inclusive Growth:

Yunda will prioritize creating an inclusive work environment where diversity is valued, and
equal opportunities are provided for both men and women. The company will also ensure that
wages are competitive and above the local minimum wage, fostering a culture of respect,

fairness, and economic empowerment for employees.
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8 Organizational Structure

The organizational structure of Yunda Automobile Manufacturing Co. Ltd. is designed to
ensure efficient operations, effective decision-making, and seamless coordination across
departments. With a focus on local talent and a commitment to professional growth, the

company will establish a clear hierarchy and a collaborative working environment.

8.1 Executive Management Team

At the top of the organization, the executive management team will be responsible for defining
the company’s strategic direction and overseeing day-to-day operations. The executive team
will work closely with the Board of Directors to ensure that Yunda meets its business goals and
objectives.

Chief Executive Officer (CEO) — Niu Feng (Founder):

The CEO will have overall responsibility for the company’s strategic vision, operational
execution, and growth. As the founder of Yunda, Niu Feng will guide the company through its
initial phases, leading efforts in product development, market expansion, and building strategic
partnerships.

Operations Manager:

This role will oversee the manufacturing process, ensuring that production is running smoothly,
safely, and efficiently. The Operations Manager will be responsible for overseeing the plant,
supply chain, inventory management, and quality control. The Operations Manager will be
hired locally, ideally someone with experience in large-scale manufacturing.

Finance Manager:

The Finance Manager will manage the company’s financial operations, including budgeting,
accounting, reporting, and cash flow management. This role will ensure that the company
maintains financial health and adheres to all financial regulations. The Finance Manager will

also play a key role in capital management, cost control, and profitability.

8.2 Departmental Management

Yunda’s organizational structure will be divided into several key departments, each responsible
for specific aspects of the business. Each department will be headed by a department manager
who reports directly to the CEO.

Human Resources (HR) Department:

Responsible for recruitment, employee relations, training, and development. The HR

department will play a crucial role in ensuring that the company hires, develops, and retains
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the best talent to meet its objectives. The HR manager will also oversee employee benefits and
ensure compliance with labor laws.

Sales and Marketing Department:

This department will be responsible for promoting Yunda’s products, expanding the company’s
customer base, and generating revenue. The Sales and Marketing Manager will lead efforts in
advertising, public relations, digital marketing, and market research. They will also manage
relationships with dealerships, distributors, and key customers in both local and regional
markets.

Production and Manufacturing Department:

The Production Manager will oversee the manufacturing facility, ensuring that all vehicles are
produced according to quality standards and timelines. This department will also be responsible
for inventory control, equipment maintenance, and ensuring that the production line is efficient
and cost-effective.

Quality Assurance (QA) and Product Development Department:

The QA Manager will oversee the implementation of quality control standards across the
manufacturing process, ensuring that every vehicle meets both local and international safety
standards. The Product Development Manager will focus on vehicle innovation, design
improvement, and customization for local needs.

Logistics and Supply Chain Department:

This department will manage all aspects of inventory, parts procurement, and delivery logistics.
The Logistics Manager will ensure that Yunda has a smooth supply chain, timely deliveries,
and efficient warehousing practices. This team will also manage relationships with local
suppliers and distributors.

Customer Service and After-Sales Support:

The Customer Service Manager will ensure that customers are provided with exceptional after-
sales service, including vehicle maintenance, warranties, and repairs. This department will be
responsible for establishing a network of service centers and supporting customers with spare

parts and service inquiries.

27



8.3 Organizational Chart )
Board of Directors

|
CEO (Niu Feng)

Operations Finance HR Marketing Production QA/Development

Manager Manager  Manager Manager Manager Manager

8.4 Staffing and Talent Development

Yunda will prioritize hiring local talent across all levels of the organization, fostering a culture
of skill development and career advancement. The company will partner with local universities
and technical schools to develop tailored training programs that will provide employees with
the necessary skills for the automotive manufacturing industry. Yunda will also offer
competitive salaries, benefits, and career progression opportunities to attract and retain the best
professionals.

The company will maintain an open-door policy that encourages communication and
collaboration among employees, ensuring that the workforce is motivated and aligned with the

company’s strategic objectives.
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9 Financial Plan

Yunda Automobile Manufacturing Ltd.'s financial plan outlines the company’s projected
costs, revenue, and profitability over the next five years. The plan aims to demonstrate the
financial viability of the business and provide a roadmap for managing capital, operating
expenses, and earnings growth. Key components include the investment and capital
structure, revenue and profit forecasts, and an internal balance sheet.

9.1 Investment and Capital Structure

To start the manufacturing facility and begin production, Yunda will require an initial

investment of 50,000,000 USD. The capital will be divided into several key areas:

e A) Machinery and Equipment: 30,000,000 USD
This will include the purchase and installation of production machinery, assembly line

equipment, and other technical infrastructure needed for automotive manufacturing.

« B)Land and Factory Setup: 10,000,000 USD
This includes the purchase of land, construction of manufacturing facilities in
Bagamoyo, and establishment of necessary utilities and installations.

o C)Working Capital: 10,000,000 USD
This will be used for the initial operating costs, including raw materials, parts

procurement, payroll, and other expenses during the start-up period.

The funds will be raised by combining equity investments from the founders and key
investors, as well as bank loans and potential industrial development grants. The capital

structure of Yunda is divided as follows:
e A) Equity Capital: 60% (30,000,000 USD)
e B) Debt Financing: 40% (20,000,000 USD)

9.2 Revenue and Profit Projections (5 Years)
Yunda’s financial projections are based on a gradual ramp-up in production and sales, with
full-scale manufacturing expected to reach its peak by Year 3. Revenue growth is driven by
local sales and regional exports, while profitability will grow as operational efficiencies
improve and production scales up.
Revenue Projections:

e Year 1:10,000,000USD

In the first year, Yunda will focus on establishing production capabilities and making
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initial sales through local dealerships. Sales will be limited as the factory ramps up,
with initial revenue mainly from local markets.

Year 2: 15,000,000USD

By Year 2, the company will have increased production volumes and expanded its
distribution network, both locally and to neighboring East African countries.

Year 3: 20,000,000USD

Full-scale production will be reached by Year 3, allowing Yunda to expand its market
share. The company will increase exports to other East African Community (EAC)
countries, further diversifying its revenue streams.

Year 4: 25,000,000USD

By Year 4, Yunda will focus on penetrating more regional markets while
strengthening its local presence. A diversified product portfolio and expanded
distribution channels will continue to drive revenue growth.

Year 5: 30,000,000USD

In Year 5, the company aims to hit its revenue target of 30,000,000USD, as it
captures 10% of Tanzania’s vehicle market and further expands its footprint in East

Africa.

Profit Projections:

Yunda expects to achieve a profit margin of 20% by the fifth year of operations, driven by

economies of scale and improved cost efficiencies.

Year 1: Loss of 5,000,000USD

In the initial phase, the company will incur losses due to high startup costs,
investment in infrastructure, and lower production volumes.

Year 2: Profit of 5,000,000USD

With increased production and sales, the company is expected to achieve a small
profit by the second year as the fixed costs are spread over more units.

Year 3: Profit of 7,000,000USD

Profit will increase as production ramps up, and the company starts to benefit from
cost efficiencies and an expanded customer base.

Year 4: Profit of 8,000,000USD

By Year 4, Yunda’s production and sales will be more stable, and the company will

achieve a solid profit as revenue growth accelerates.
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Year 5: Profit of 10,000,000USD
Yunda will achieve a sustainable profit of 10,000,000USD by Year 5, with a
healthy profit margin, and continue to reinvest in its growth.

9.3 Balance Sheet Highlights (Year 5)
Based on the initial investment of 50,000,000USD, the following balance sheet for Yunda

Automobile Manufacturing Co. Ltd. is derived, with the capital structure of 60% equity
and 40% debt:
Key Insights:

Total Assets: 7,500,000 USD, including both current and fixed assets.

Current Assets: 3,750,000 USD, consisting of cash, accounts receivable, and
inventory.

Fixed Assets: 5,625,000 USD, mainly representing the manufacturing facility,
machinery, and equipment.

Total Liabilities: 1,875,000 USD, including both current liabilities and long-term
debt.

Equity: 5,625,000 USD, reflecting the company’s retained earnings and healthy

growth, positioning Yunda for further expansion.

9.4 Cash Flow Projections

Assumptions for Cash Flow Projection:

1.
2.

Initial Investment: 50,000,000USD (split into 60% equity and 40% debt).
Operating Expenses: Start high in Year 1 and scale down as the business grows
and achieves economies of scale.

Revenue Growth: Aligns with the provided revenue projections, reaching 20
Million USD in Year 5.

Debt Servicing: Annual repayment of 10%o of total debt with interest at 8%
annually on the outstanding balance.

Net Cash Flow: Derived from operating cash flows, capital expenditures, and

financing activities.

Explanation of Key Figures:

1.

Initial Investment (Year 1): Includes the total initial funding of USD150million

from equity and debt.
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2. Revenue: Increases annually in line with the revenue projections, reaching USD
20 Million in Year 5.

3. Operating Expenses: Start high in Year 1 (USD 16.25 Million) and gradually grow in
alignment with expanded production and distribution.

4. Debt Servicing: Annual repayment of 10% of debt principal, plus 8% interest on
outstanding amounts.

5. Net Cash Flow: Negative in Year 1 due to high start-up expenses but turns
positive from Year 2 onwards, reflecting profitability and growth.

This projection demonstrates that Yunda will achieve positive cash flow from Year 2,

steadily improving through Year 5, enabling reinvestment and operational expansion.
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COST STRUCTURE

PARTICULAR US%

Land and buildings 5,000,000
Machinery and equipments 30,000,000
Motor vehicles 2,000,000
Furniture and fixtures 1,000,000
Pre expenditure 1,000,000
Others 1,000,000
Working capital 10,000,000
Total 50,000,000

9.5 Profitability Analysis with the aid of IRR and NPV.
To calculate the Internal Rate of Return (IRR) and Net Present Value (NPV), we use the
following assumptions and formulas:
o Initial Investment (Year 1): 1,562,500USD.
o Cash Flows (from Year 1 to Year 5) are provided in the Cash Flow Projections.
« Discount Rate (for NPV calculation): 10% (adjustable as needed).
Cash Flow Data:
Year Cash Flow (TZS)
Year 1 -1,562,500USD
Year 2 28,125,000USD
Year 3 12,500,000USD
Year 4 7,812,500USD
Year 5 11,250,000USD
NPV Calculation: The formula for NPV is:
NPV=}Ct(1+r)tNPV =\sum \frac{C_t}{(1 + r)"t}NPV=>(1+n)tCt
Where:
e CtC_tCt s the net cash flow at time ttt,
« rrris the discount rate (10%),

o tttis the year.
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IRR Calculation: The IRR is the discount rate at which the NPV equals zero. Based on the
cash flow projections, the IRR is calculated iteratively.
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Net Present Value (NPV): 1,135,695.055USD
Internal Rate of Return (IRR): 13.37%
These values indicate that the project is financially viable, with an IRR exceeding the

discount rate of 10%.
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10 Marketing and Sales Strategy

The marketing and sales strategy for Yunda Automobile Manufacturing Co. Ltd. is designed
to ensure the company effectively reaches its target customers, establishes a strong brand
presence in Tanzania and East Africa, and drives sales through both direct and indirect
channels. Our strategy focuses on competitive pricing, effective promotion, strong

partnerships, and leveraging both traditional and digital marketing to capture market share.

10.1  Pricing Strategy

Yunda’s pricing strategy is based on providing affordable, high-quality vehicles while
maintaining a competitive edge over imported brands. This strategy is designed to attract both
the domestic Tanzanian market and regional East African customers, who often face the

challenge of high vehicle import prices.

Key Elements of the Pricing Strategy
a) Competitive Pricing:
Yunda will offer prices 10-20% lower than comparable imported vehicles. This price

advantage is due to lower production costs achieved through local manufacturing, which

eliminates import duties and reduces logistics costs.

b) Tiered Pricing Model:

The company will introduce a tiered pricing structure, offering different price ranges
depending on the vehicle model, features, and customization options. For example, compact
cars for families and small businesses will be priced at a more affordable rate, while light
trucks and commercial vehicles will be priced higher, targeting small and medium

enterprises.

c) Financing Options:
To increase accessibility, Yunda will work with local banks and financial institutions to offer
affordable financing plans. These plans will include low interest rates and long repayment

periods to enable more customers to purchase vehicles.

d) Discounts and Promotional Pricing:
Yunda will offer seasonal discounts and promotional pricing during holidays and key trade

events, aiming to attract larger numbers of customers at specific times. Discounts will also be
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available for bulk purchases from businesses, government contracts, and corporate fleet
buyers.

10.2  Promotion Plan

The promotion strategy will ensure that Yunda's vehicles are visible to the target audience,

build brand awareness, and establish trust within the Tanzanian and East African markets.

Key Promotional Activities:

a) Digital Marketing:

Social Media Campaigns:

Yunda will leverage platforms like Facebook, Instagram, and Twitter to showcase its
vehicles, highlight promotions, and engage with the local community. Social media ads will

focus on affordability, durability, and the local manufacturing advantage.

YouTube Ads and Tutorials:
Video content showcasing vehicle features, performance, and behind-the-scenes
manufacturing processes will be shared on YouTube to connect with potential customers and

build brand recognition.

b) Influencer Partnerships:

Yunda will collaborate with local influencers, particularly in the automotive, business, and
lifestyle sectors, to promote the brand. These influencers will provide authentic reviews of
Yunda vehicles, highlighting their quality, affordability, and suitability for African road

conditions.

c) Traditional Advertising:
Billboards and Outdoor Advertising:
Billboards in key urban centers, such as Dar es Salaam, Arusha, and Mwanza, will display

eye-catching ads about Yunda’s vehicles and financing options.
d) Radio and TV Commercials:

Local radio stations and television networks will be used for advertising, reaching both urban

and rural audiences. Ads will focus on affordability, durability, and customer service.
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e) Trade Shows and Expos:

Yunda will sponsor and participate in major automotive trade shows, expos, and local
industry events. These events will serve as a platform to showcase the company’s vehicles,
engage with prospective clients, and network with suppliers, distributors, and government

officials.

f) Test Drive Events:
Yunda will organize test drive events in different cities to allow potential buyers to
experience the vehicles firsthand. These events will be heavily promoted through both online

and offline channels.

10.3  Sales Channels
The success of Yunda's marketing strategy will be closely tied to its sales channels, which

will include both direct and indirect methods to reach different customer segments.

Direct Sales:

a) Showrooms and Dealerships:

Yunda will establish its own branded showrooms and authorized dealerships in key cities
such as Dar es Salaam, Arusha, and Mwanza. These showrooms will serve as both retail

points and service centers, ensuring customers have easy access to after-sales support.

b) Online Sales Platform:
Yunda will develop an e-commerce website for customers to browse vehicle options, check
prices, and place orders online. The website will also offer information on financing options,

promotions, and customer support.

c) Corporate and Government Sales:
Yunda will actively target corporate clients and government agencies with tailored offers for
bulk vehicle purchases. Special deals will be structured for fleet buyers, offering additional

incentives like longer warranties and free maintenance packages.
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Indirect Sales:

a) Dealership Network Expansion:

Yunda will create a network of local dealerships across East Africa, partnering with existing
vehicle dealerships in Kenya, Uganda, and Rwanda. These dealerships will offer Yunda

vehicles in these countries, increasing the company’s regional presence.

b) Distributors and Wholesalers:

Yunda will also build partnerships with distributors and wholesalers across East Africa,
ensuring that parts and accessories are readily available for customers in the region. These
partnerships will enhance the company’s after-sales service and improve customer

satisfaction.

10.4  Sales Targets and Forecasts

Yunda’s marketing and sales strategies are structured to support a gradual but robust growth
in production and sales over five years, beginning with 500 units in Year 1 and scaling up to
2,250 units by Year 5. This plan leverages increasing production capacity, market
penetration, and strategic regional expansion to achieve the company’s financial and
operational goals.

Year Target Sales (Units) Revenue Target (TZS)

Year 1 500 10,000,000 USD
Year 2 750 15,000,000 USD
Year 3 1000 20,000,000 USD
Year 4 1500 25,000,000 USD
Year 5 2,250 30,000,000 USD

The targets are based on increasing production capacity and market expansion, with
revenue projections driven by both local sales and regional exports across East Africa. By
Year 5, Yunda aims to meet its sales target of 1,250 units, capturing a significant share of
the Tanzanian and East African vehicle markets.

10.5 Customer Retention Strategy
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Building strong customer loyalty is a key part of Yunda’s long-term success. The company

will implement several initiatives to ensure a high level of customer satisfaction and

retention:

a)

b)

After-Sales Services:
Offering warranties, free vehicle servicing for the first year, and easy access to spare

parts will ensure customers remain loyal and trust Yunda as a brand.

Customer Feedback Mechanism:
Regular customer surveys and feedback requests will be used to improve product

offerings and customer service continuously.

Loyalty Programs:
Yunda will introduce a loyalty program for returning customers, offering them

discounts on future purchases or services, thus incentivizing repeat business.
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11 Risk Analysis and Mitigation

Like any business, Yunda Automobile Manufacturing Co. Ltd. faces several risks that could
impact its operations, profitability, and long-term sustainability. This section outlines the key
risks identified and the mitigation strategies to manage and reduce their potential impact.

11.1 Market Competition

Risk:

The automotive industry in Tanzania and East Africa is highly competitive, with established
brands such as Toyota, Nissan, and Mitsubishi dominating the market. These international
companies have strong brand recognition, significant marketing budgets, and established

distribution networks.

Mitigation Strategy:

Yunda will differentiate itself by offering affordable and durable vehicles that are tailored to
the specific needs of East African customers, particularly the challenging local road
conditions. The company will also leverage its local production advantage to offer more
competitive pricing compared to imported vehicles. Additionally, the focus on superior after-
sales service, including warranties, spare parts accessibility, and regular maintenance offers,

will help retain customers and build brand loyalty.

11.2  Supply Chain Disruptions

Risk:

Supply chain disruptions, particularly in the procurement of essential vehicle parts, can affect
production timelines and sales. Issues such as delays in shipping, shortages of critical
components, or the unavailability of key suppliers can significantly impact the manufacturing

process.

Mitigation Strategy:

To manage this risk, Yunda will establish relationships with multiple suppliers for critical
components such as engines, batteries, and tires. This diversification ensures that if one
supplier faces disruptions, the company can source parts from others to minimize downtime.
Additionally, Yunda will work closely with local suppliers to reduce reliance on imports,
enhancing its resilience to global supply chain issues. Buffer stock of essential materials will

be maintained to handle unforeseen delays.
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11.3  Currency Fluctuations

Risk:

Tanzania and other East African nations rely on imports for a significant portion of their raw
materials and vehicle components, meaning that currency fluctuations, particularly a weak

Tanzanian shilling, can increase the cost of imports and affect profitability.

Mitigation Strategy:

Yunda will mitigate currency risks through hedging strategies that protect against
unfavorable exchange rate movements. Additionally, the company will aim to gradually
increase its level of local production, reducing the need for foreign currency and making the
business less vulnerable to exchange rate fluctuations. The pricing model will be periodically
reviewed to ensure that it can absorb currency fluctuations without significantly affecting

profit margins.

11.4  Regulatory and Political Risks

Risk:

Changes in local laws, taxes, or government policies—such as vehicle import duties,
manufacturing incentives, or environmental regulations—could pose risks to Yunda’s
operations. Political instability or shifts in government policies could also create uncertainty

in the business environment.

Mitigation Strategy:

Yunda will maintain a proactive relationship with government bodies to stay informed of
potential regulatory changes. The company will align its operations with the Tanzanian
government’s policies aimed at promoting local manufacturing and industrialization, taking
full advantage of available incentives for manufacturing. A legal advisory team will be
engaged to ensure compliance with all regulations. Additionally, the company will maintain

flexibility in its business model to quickly adapt to any regulatory changes.

11.5 Technology and Innovation Risks

Risk:

The rapid pace of technological advancements in the automotive industry—such as electric
vehicles (EVs), autonomous driving technologies, and advanced manufacturing processes—

could make current vehicle models and manufacturing practices obsolete. Yunda may face
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challenges in keeping up with technological innovations in both vehicle production and
design.

Mitigation Strategy:

Yunda will prioritize research and development (R&D) and collaborate with local and
international partners to stay updated on emerging technologies. The company will also
invest in staff training to ensure its workforce has the skills needed to adopt new
technologies. Over time, Yunda will explore the development of electric and hybrid vehicle
models, ensuring the company remains competitive in the face of technological change.
Partnerships with global technology firms can also help integrate innovative technologies into

Yunda’s manufacturing processes.

11.6  Economic Fluctuations

Risk:

Fluctuations in the economy, such as inflation, interest rates, and economic downturns, can
impact consumer purchasing power and demand for vehicles. During economic recessions,

consumers and businesses are less likely to make large purchases, such as vehicles.

Mitigation Strategy:

Yunda will implement flexible pricing strategies that can adapt to economic conditions. The
company will also focus on creating a diverse product line to appeal to a wide range of
customer segments, including both budget-conscious consumers and businesses needing
commercial vehicles. During economic downturns, Yunda can target cost-effective, durable
models for both individuals and companies looking to optimize their transportation costs.
Additionally, the availability of financing options will make vehicles more accessible even

during difficult economic times.
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12 Implementation Schedule.
The implementation schedule for Yunda Automobile Manufacturing Co. Ltd. outlines the key
phases, milestones, and timelines for setting up and scaling the business operations. The
schedule ensures that the company remains on track to meet its objectives of establishing a
world-class production facility and achieving significant production and sales targets by Year
5.
12.1 Phase 1: Initial Setup (Year 1)
Q1-Q2: Site Selection and Facility Design
Action:
Finalize the selection of the factory site in Bagamoyo, based on factors such as proximity to
ports, transportation infrastructure, and availability of skilled labor.
Key Activities:

« Site evaluation and negotiations for land acquisition.

« Begin the design and planning of the manufacturing facility, including layout,

infrastructure, and utilities.

Q3-Q4: Construction and Equipment Procurement
Action:
Begin construction of the production facility and procure machinery for the assembly line.
Key Activities:

o Groundbreaking and construction of the factory building.

o Purchase and install essential machinery, such as assembly lines, vehicle inspection

tools, and testing equipment.

o Set up utilities, such as electricity, water supply, and waste management.

12.2  Phase 2: Pilot Production and Workforce Training (Year 2)

Q1: Pilot Production Start

Action:

Start pilot production using semi-knocked-down (SKD) kits imported from China to
assess assembly lines and refine production processes.

Key Activities:

« Assemble initial vehicle prototypes and evaluate quality control processes.
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o Conduct pilot runs and gather feedback from engineers and workers to improve
production methods.

Q2-Q4: Workforce Training and Production Optimization

Action:

Begin hiring and training local staff to operate machinery, assemble vehicles, and perform

quality checks.

Key Activities:

o Implement comprehensive training programs for production workers, quality control
teams, and logistics staff.

« Optimize manufacturing processes to ensure efficiency and quality standards.

« Ramp up production gradually to refine operations and troubleshoot potential issues.

12.3  Phase 3: Full-Scale Production (Year 3 and Beyond)

Q1-Q2: Full Production Rollout
Action:
Transition from pilot production to full-scale manufacturing, aiming to produce the first batch

of vehicles for sale.
Key Activities:

o Begin full-scale production of vehicles with a focus on meeting initial market

demand.

« Expand production capacity and optimize workflows to increase efficiency and

minimize delays.
o Finalize product lines, including passenger cars, light trucks, and tractors.

Q3-Q4: Marketing, Sales, and Distribution
Action:
Launch the official sales and marketing campaigns, targeting both the domestic and regional

markets.
Key Activities:

« Set up showrooms and dealer networks in key cities across Tanzania.
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« Initiate marketing campaigns to build brand awareness and promote vehicles through
digital, radio, and TV advertisements.

« Establish partnerships with local distributors in neighboring East African countries
(Kenya, Uganda, Rwanda).

« Begin fulfilling orders and providing after-sales services to customers.

Ongoing (Year 3-5): Expansion and Scaling
Action:
Continue to scale production, sales, and marketing efforts to meet annual revenue and sales

targets.
Key Activities:
e Increase production capacity to 1,250 vehicles per year by Year 5.

« Expand dealership and distribution networks across Tanzania and the East African

region.

« Continue to improve operational efficiency and customer service.

Key Milestones & Timeline

Milestone Timeline
Site Selection and Land Acquisition ~ Q1, Year 1
Facility Design and Permits Q2, Year 1

Construction and Equipment Setup Q3-Q4, Year 1

Pilot Production Start Q1, Year 2
Workforce Training Complete Q2, Year 2
Full-Scale Production Launch Q1, Year 3

Marketing and Sales Campaign Launch Q2, Year 3
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Milestone Timeline

Achieve 2,250 Units Production End of Year 5

Conclusion

This implementation schedule provides a clear roadmap for the establishment and growth of
Yunda Automobile Manufacturing Co. Ltd. It ensures that key activities—ranging from site
selection, construction, production, marketing, and scaling—are completed on time and
within budget. By following this schedule, Yunda is poised to meet its strategic goals and

become a leader in the East African automotive industry.
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13 Appendix:
The appendices section includes supporting documents that provide additional context and
information related to the business plan. This section includes the legal structure and business

objectives, detailed financial tables, and market research data.

13.1  Appendix 1: Memorandum Highlights and Legal Structure

Legal Structure of Yunda Automobile Manufacturing Co. Ltd.

Yunda Automobile Manufacturing Co. Ltd. is a privately held limited liability company,
incorporated under Tanzanian law. The company is registered with the Business Registration
and Licensing Agency (BRELA) of Tanzania and adheres to the regulatory framework
governing private businesses in the country.

Ownership and Capital Structure:

The company is owned by its founder, Niu Feng, who holds a majority share (60%) of the
company, while the remaining shares (40%) are held by local Tanzanian investors. This
ownership structure allows Yunda to leverage local expertise and create a strong local
presence while maintaining control over strategic decisions.

Key Business Objectives:

o Objective 1: Establish a state-of-the-art automobile manufacturing facility in
Bagamoyo.

o Objective 2: Achieve a production target of 2,250 trucks and tractors per year within
five years.

o Objective 3: Foster employment opportunities, creating 50 direct jobs and 250 indirect
jobs by Year 5.

o Objective 4: Contribute to the development of Tanzania's automotive manufacturing
sector by substituting imports with locally manufactured vehicles and automotive
parts.

The following financial tables provide an updated overview of Yunda Automobile
Manufacturing Co. Ltd.’s projected financial performance over the next five years, aligned
with the corrected starting capital of $10 million (approximately 25,000,000,000 TZS) and

the revised employment and production targets.

Income Statement Projections (Year 1 - Year 5)
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Year Revenue (TZS)

Year 12,000,000,000
1 TZS

Year 30,000,000,000
2 TZS

Year 60,000,000,000
3 TZS

Year 90,000,000,000
4  TZS

Year 120,000,000,000
5 TZS

Cost of Goods

Balance Sheet Projections (End of Year 5)

Assets
Current Assets

- Cash and Cash

Equivalents
- Accounts Receivable

- Inventory
Non-Current Assets

- Machinery and

Equipment

- Land and Building

Total Assets
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Gross Profit Operating Net Profit
Sold (COGS)
(TZS) Expenses (TZS) (TZS)
(TZS)
9,000,000,000  3,000,000,000 5,000,000,000 -2,000,000,000
TZS TZS TZS TZS
22,500,000,000 7,500,000,000 7,000,000,000 500,000,000
TZS TZS TZS TZS
45,000,000,000  15,000,000,000 9,000,000,000 6,000,000,000
TZS TZS TZS TZS
67,500,000,000 22,500,000,000 12,000,000,000 10,500,000,000
TZS TZS TZS TZS
90,000,000,000  30,000,000,000 14,000,000,000 16,000,000,000
TZS TZS TZS TZS
Value (TZS) Liabilities Value (TZS)
20,000,000,000
75,000,000,000 TZS Current Liabilities
TZS
30,000,000,000 TZS - Accounts Payable  8,000,000,000 TZS
25,000,000,000 TZS - Short-Term Loans  6,000,000,000 TZS
20,000,000,000 TZS
30,000,000,000
70,000,000,000 TZS Long-Term Liabilities
TZS
20,000,000,000
55,000,000,000 TZS - Bank Loans
TZS
- Other Long-Term 10,000,000,000
15,000,000,000 TZS
Debt TZS
145,000,000,000 50,000,000,000
Total Liabilities
TZS TZS



Assets Value (TZS) Liabilities Value (TZS)

95,000,000,000
TZS

Equity
Cash Flow Projections (Year 1 - Year 5)

v Operating Cash Flow Investing Cash Flow Financing Cash Flow Net Cash Flow
ear

(TZS) (TZS) (TZS) (TZS)

Year 8,000,000,000

. -2,000,000,000 TZS -15,000,000,000 TZS 25,000,000,000 TZS 175

Year 4,500,000,000
500,000,000 TZS -8,000,000,000 TZS 12,000,000,000 TZS

2 TZS

Year 2,000,000,000
6,000,000,000 TZS -10,000,000,000 TZS 6,000,000,000 TZS

3 TZS

Year 12,500,000,000
10,500,000,000 TZS -6,000,000,000 TZS 8,000,000,000 TZS

4 TZS

Year 18,000,000,000

. 16,000,000,000 TZS -5,000,000,000 TZS 7,000,000,000 TZS 175

Summary of the Above:

The financial projections underscore Yunda Automobile Manufacturing Co. Ltd.'s trajectory
toward consistent growth and profitability. Revenue and profit margins show substantial
improvement by Year 5, driven by economies of scale, market expansion, and operational
efficiencies. The balance sheet highlights a robust financial structure, with increasing equity

and manageable liabilities.

13.2  Appendix 2: Market Research Data

Market Research Overview:

The East African automotive market is expected to grow at a compound annual growth rate
(CAGR) of 6% over the next five years, driven by increasing urbanization, a growing middle

class, and rising disposable incomes. Specifically, Tanzania, with its strategic location and
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population growth, is expected to become a key player in the region's automotive
manufacturing sector.

Market Demand and Trends:

Domestic Market:

The demand for trucks and tractors in Tanzania is projected to reach 50,000 units annually by
Year 5.

Consumer preferences are shifting toward affordable, durable, and fuel-efficient vehicles that
can withstand East Africa’s challenging road conditions.

Regional Market:

The East African Community (EAC) countries, including Kenya, Uganda, and Rwanda,
present a combined market potential of over 100,000 vehicles annually.

The region is increasingly focusing on local production to reduce dependence on imports,
which presents a significant opportunity for Yunda.

Competitive Landscape:

Imported Vehicles:

Leading brands such as Toyota, Nissan, and Mitsubishi dominate the Tanzanian market.
These companies have established dealer networks, strong brand loyalty, and significant
marketing budgets.

Local Manufacturers:

Yunda is entering a market where local production is limited, which gives it an edge in terms
of cost efficiency and local customization. The company’s ability to produce high-quality,
affordable trucks and tractors and offer superior after-sales services will be crucial in
differentiating itself from imported brands.

Market Opportunity for Yunda:

With local production, Yunda can offer trucks and tractors at 10-20% lower prices than
imported vehicles, addressing the demand for affordable alternatives.

Yunda aims to capture 20% of the Tanzanian market for trucks and tractors and expand its

footprint across the East African region.
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COST STRUCTURE

PARTICULAR US%

Land and buildings 5,000,000
Machinery and equipments 30,000,000
Motor vehicles 2,000,000
Furniture and fixtures 1,000,000
Pre expenditure 1,000,000
Others 1,000,000
Working capital 10,000,000
Total 50,000,000
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