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EXECUTIVE SUMMARY

Cureline Medical Limited is a Tanzanian-registered private company
specializing in pharmaceutical manufacturing and wholesale distribution.
This business plan outlines the company’s expansion into pharmaceutical
wholesaling, leveraging its existing infrastructure to supply hospitals,

pharmacies, and healthcare providers across Tanzania and East Africa.
Key Highlights:

Business Model: Bulk procurement, warehousing, and last-mile

distribution of medicines.

Market Opportunity: Tanzania’s pharmaceutical market is valued at $1.2

billion, with 70% reliance on imports (TMDA, 2024).

Competitive Edge: Strategic location near Dar es Salaam Port,
partnerships with global manufacturers, and compliance with WHO Good

Distribution Practices (GDP).

Financial Outlook: Projected $5M revenue by Year 3, with a 5-year

payback period.

BUSINESS NAME

Cureline Medical Limited is the official name of the business.

BUSINESS TYPE

Cureline Medical Limited is a foreign-owned private company limited by

shares, registered in Tanzania under the Companies Act (Cap 212).



INDUSTRY

The company operates in the pharmaceutical and healthcare sector,

specializing in:

I.  Wholesale distribution of pharmaceuticals, vaccines, and medical
supplies.

II. Warehousing and logistics for temperature-sensitive medicines
(GDP-compliant).

III. Supply chain solutions for hospitals, clinics, and pharmacies.

BUSINESS ADDRESS

The business is located at Plot 79, Mpakani B Street, Mori Road,
Kijitonyama Ward, Kinondoni District, Dar es Salaam (Postal Code:

14113). The site is strategically positioned:

I. 5 km from Dar es Salaam Port for efficient import/export operations.
II. Proximity to major highways (A7, T3) for regional distribution.

III. Access to healthcare hubs (Muhimbili Hospital, private clinics).

CONTACT INFORMATION

The primary contact for Cureline Medical Limited is Bashar Elgaali Ahmed

Mahmoud (Managing Director), reachable via:

I.  Email: curelinemedical’gmail.com

II. Phone: +255 777 669 797

I11. Postal Address: P.O. Box 4515, Dar es Salaam, Tanzania.

MISSION STATEMENT

To ensure equitable access to high-quality, affordable medicines across
Tanzania by leveraging advanced logistics, ethical sourcing, and
partnerships with global pharmaceutical manufacturers, while adhering to

international safety and compliance standards.



VISION STATEMENT

To become East Africa’s most trusted pharmaceutical wholesaler,

recognized for:

I. Operational excellence in supply chain management.
II. Sustainability through eco-friendly warehousing and distribution.
III. Social impact by reducing medicine shortages and supporting public

health initiatives.

KEY DIFFERENTIATORS
[. Technology-Driven:

a) Blockchain-tracked inventory to combat counterfeit drugs.

b) IoT-enabled cold storage for vaccines and biologics.

II. Strategic Partnerships:

a) MOUs with Cipla, Novartis, and local generics manufacturers.

b) Collaboration with TMDA for regulatory compliance.

III. Employment & Skills Transfer:

a) 35+ jobs created (60% local, 40% female workforce).
b) Training programs in GDP, inventory management, and pharmacy

tech.

ALIGNMENT WITH NATIONAL GOALS
I.  Supports Tanzania’s Vision 2025 by improving healthcare access.
II. Contributes to SDG 3 (Good Health and Well-being).
II. Complies with AfCFTA trade protocols for regional medicine

distribution.



SUMMARY OF COMPANY LEGAL FORMATION

Cureline Medical Limited was officially registered with the Business
Registrations and Licensing Agency (BRELA) in Tanzania on April 15,
2025, under incorporation number 184159066. It operates as a private
company limited by shares, with its registered office located at Plot 79,
Mpakani B Street, Mori Road, Kijitonyama Ward, Kinondoni District,
Dar es Salaam (Postal Code: 14113).

PRIMARY BUSINESS ACTIVITIES
I.  Wholesale of pharmaceuticals, medicinal chemicals, and botanical
products (Main activity, SIC 4646).
II. Warehousing and storage of medical supplies (SIC 5210).

I1I. Distribution of medical and dental instruments (SIC 3250).

LEADERSHIP & COMPLIANCE

I. Directors:

a) Bashar Elgaali Ahmed Mahmoud (Sudanese, Managing Director).
b) Hashim Ibrahim Elkhider Abdrahman (Sudanese, Director).
[I. Company Secretary: Bashar Elgaali Ahmed Mahmoud (dual role).
III. Governance: Complies with Tanzanian corporate regulations under
the Companies Act (Cap 212) and Tanzania Medicines and Medical

Devices Authority (TMDA) guidelines.

KEY REGISTRATIONS
I. Tax Identification Number (TIN): 184159066.
II. TMDA License: Pending (application submitted for wholesale
distribution).

III. WHO Good Distribution Practices (GDP) Certification: In progress.



NOTABLE DETAILS

L

II.

III.

Foreign-Owned Entity: All shareholders are Sudanese nationals,
reflecting 100% foreign ownership.

Strategic Alignment: Activities support Tanzania’s National Health
Policy 2023 and AfCFTA trade protocols for pharmaceuticals.
Facility Compliance: Warehouse design meets WHO GDP

standards for temperature-controlled storage.



COMPANY SHAREHOLDING STRUCTURE

# | Passport Shareholder Name Nationality | Shares | Share | Ownership
No. Held Value | %
(TZS)

1 | P11419098 | BASHAR ELGAALI Sudanese 200 500 10%
AHMED MAHMOUD

2 | P11707518 | HASHIM IBRAHIM Sudanese 200 500 10%
ELKHIDER
ABDRHMAN

3 | P11977273 | SHAWGI ALSSIR Sudanese 200 500 10%
RAHMA
MOHAMMEDAHMED

4 | P12114889 | EL MUTASIM AHMED Sudanese 200 500 10%
EL AMIN EL FAKI

5 | P12127822 | OMER ALAWAD Sudanese 200 500 10%
HOMAIDA
ABDELFADIEL

6 | P11759799 | ELFADIL BILAL Sudanese 200 500 10%
ABDELRAHMAN
ELFADIL

7 | P11710411 | MOHAMMED AHMED Sudanese 200 500 10%
KHOGALI AHMED

8 | P12413049 | MOHAMMED AWAD Sudanese 200 500 10%
ELTOUM AHMED

9 | P07867816 | MOHAMED HUSSEIN Sudanese 200 500 10%
YOUSIF SALIH

10 | P08296663 | ABUBKER OMER Sudanese 100 500 5%
ABASS SAEED

11 | P11675531 | OMER SAEED ABASS Sudanese 100 500 5%

SAEED




DESCRIPTION OF THE PROJECT LOCATION

The Cureline Medical Limited pharmaceutical wholesaling and distribution
project is strategically located in Kijitonyama Ward, Kinondoni District,
Dar es Salaam, Tanzania, at Plot 79, Mpakani B Street, Mori Road, Postal
Code 14113. This site was carefully selected for its exceptional logistical,
commercial, and healthcare access advantages, aligning perfectly with the
company's mission to deliver efficient, reliable, and compliant

pharmaceutical distribution services.

KEY BENEFITS OF THIS LOCATION INCLUDE:

[. Proximity to Dar es Salaam Port

e The location's close proximity (5 km) to Dar es Salaam Port,
Tanzania's primary hub for international trade, ensures efficient
import/export of pharmaceutical raw materials and finished
products.

e Reduces transit times and costs for receiving temperature-sensitive
medicines (e.g., vaccines, biologics) from global suppliers.

o Facilitates quick customs clearance for time-sensitive medical

shipments, minimizing stockouts in hospitals and pharmacies.

II. Access to Major Highways & Healthcare Facilities

a) Direct connectivity to A7 and T3 highways enables seamless
distribution of medicines across Dar es Salaam, neighboring regions,
and East African markets (Kenya, Uganda, Rwanda).

b) Located near key healthcare hubs, including:

e Muhimbili National Hospital (8 km) — Tanzania's largest public
hospital.
o Aga Khan Hospital (6 km) — Leading private healthcare provider.

o Kairuki Pharmacy Chain — Major retail pharmacy network.



c) Ensures rapid last-mile delivery to clinics, NGOs (e.g., MSF, WHO),
and regional distributors.
III.  Availability of Skilled Healthcare & Logistics Workforce
a) Kijitonyama hosts a high concentration of trained pharmacists,
logistics specialists, and warehouse managers from nearby medical
institutions.

b) Enables Cureline to:

e Recruit local talent with expertise in GDP-compliant
warehousing and inventory management.

e Provide on-the-job training in pharmaceutical supply chain best
practices.

o Foster gender-inclusive employment (target: 40% female
workforce in technical roles).

IV. Advanced Infrastructure for Pharmaceutical Operations
a) Reliable Utilities:

e 24/7 electricity with backup generators for uninterrupted cold
chain storage.

e Municipal water supply + purification systems for sterile
handling areas.

b) Regulatory-Approved Warehouse Design:
e 2,000 sqm temperature-controlled facility with:

o Refrigerated zones (2-8°C) for vaccines.
o Ambient and dry storage for oral solids.
o Quarantine area for quality control inspections.
e Security: CCTV, fire suppression systems, and access control.

c) Digital Infrastructure:

o Fiber-optic internet for real-time inventory tracking
(ERP/SAP).
e IoT sensors for continuous temperature/humidity

monitoring.

10



V. Business-Friendly Environment
a) Located in Kinondoni, Dar es Salaam’s fastest-growing commercial
district, with:
o« Tax incentives for healthcare investments.
o« Proximity to financial hubs (banks, insurers) for trade
financing.

o« Networking opportunities with medical suppliers and NGOs.

SUMMARY

The Kijitonyama Ward offers an ideal 1location for Cureline Medical
Limited’s pharmaceutical wholesaling operations, combining strategic trade
access, healthcare ecosystem integration, skilled labor, and modern
infrastructure. This positioning ensures the company can meet Tanzania’s
growing demand for affordable medicines while adhering to WHO Good
Distribution Practices (GDP) and TMDA regulations. By leveraging these
advantages, Cureline will become a trusted partner in strengthening

Tanzania’s pharmaceutical supply chain.

11



DESCRIPTION OF THE PROJECT OBJECTIVE

The primary objective of Cureline Medical Limited is to establish Tanzania's
most reliable, technologically advanced, and socially responsible
pharmaceutical wholesaling and distribution network, with an annual

capacity to:

I. Procure and distribute $5 million worth of essential medicines and
medical supplies by Year 3.
II. Serve 500+ healthcare facilities, including hospitals, clinics, and
pharmacies nationwide.
III. Maintain a 30-day inventory buffer for critical medicines to prevent

stockouts.

This operation will play a pivotal role in strengthening Tanzania’s
healthcare supply chain by bridging gaps in medicine accessibility,

affordability, and quality assurance. The project focuses on three core pillars:

I. Sustainable Pharmaceutical Distribution

Cureline is committed to eco-conscious operations that align with global

health and environmental standards:

a) Solar-Powered Cold Chain: Temperature-controlled warehouses
powered by renewable energy to store vaccines (+2°C to +8°C) and
biologics.

b) Green Logistics: Electric delivery vehicles for urban routes (target: 5
vehicles by 2026) to reduce emissions.

c) Waste Reduction: Partnerships with TMDA for safe disposal of
expired medicines and recyclable packaging.

d) Digital Optimization: Al-driven demand forecasting to minimize

overstocking and waste.

Alignment with SDGs: Supports SDG 3 (Good Health) and SDG 12

(Responsible Consumption).

12



II. Uncompromising Quality & Compliance

To combat counterfeit drugs (15% of Tanzania’s market per TMDA),

Cureline will:

I.  Blockchain Tracking: End-to-end serialization of medicines via SAP
Integrated ERP.
II. GDP Compliance: Adherence to WHO Good Distribution
Practices for storage and handling.
III. 24/7 Monitoring: IoT sensors for real-time temperature/humidity
alerts in warehouses.
Iv. Partnerships: Collaborate with global manufacturers (Cipla,

Novartis) and TMDA for quality audits.

Impact: Ensure 95%+ product integrity and build trust with healthcare

providers.

[II. Economic & Social Impact

Cureline will drive inclusive growth through:

Job Creation

Category Local Hires | Expatriates | Gender Split
Pharmacists 6 2 50% M, 50% F
Warehouse Staff | 12 1 60% M, 40% F
Logistics Team 10 2 70% M, 30% F
Total 28 5 Balanced

Skills Development

I.  Training Programs: GDP compliance, inventory management, and

pharmacy tech for local staff.
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II. Knowledge Transfer: Partner with Muhimbili University of Health

Sciences for internships.

Economic Contribution

I. Local Sourcing: 30% of generics procured from Tanzanian
manufacturers by Year 3.
II. Cost Savings: Target 20% lower prices vs. competitors through bulk

procurement.

Alignment with National Goals: Supports Tanzania Vision 2025 in

healthcare access and job creation.

SUMMARY

Cureline Medical Limited’s project will revolutionize pharmaceutical
distribution in Tanzania by merging sustainability, cutting-edge

technology, and social impact. By 2028, we aim to:

I.  Reduce medicine stockouts by 40% in partnered facilities.
II. Train 100+ local professionals in pharmaceutical logistics.

. Achieve $2.67M annual revenue with a 15% net profit margin.

14



SUMMARY OF SECTOR PERFORMANCE

Tanzania's Pharmaceutical and Healthcare Logistics Sector

INDUSTRY OVERVIEW
I. Contribution to Healthcare GDP: Approximately 12% of Tanzania's total
healthcare expenditure (World Bank, 2024).

II. Growth Rate: 9% annual growth, driven by:

a) Rising chronic disease burden (diabetes, hypertension).
b) Government Universal Health Coverage (UHC) initiatives like Afya
Bora Mashinani.

c) Increased private-sector investment in healthcare infrastructure.

Government Support & Policies

I. Tax Incentives: 0% VAT on essential medicines and 10-year tax holidays
for TMDA-approved pharmaceutical manufacturers.
II. Strategic Partnerships: Collaboration with AfCFTA to streamline cross-
border medicine trade.
III. Regulatory Strengthening: TMDA’s e-portal for faster import/export

licensing (target: 72-hour approvals).
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II.

III.

L.

PHARMACEUTICAL WHOLESALING & DISTRIBUTION SUB-SECTOR

MARKET GROWTH DRIVERS
Port Infrastructure:

a) Dar es Salaam Port expansion (capacity: 25M tons/year)
enables faster clearance of medical imports.
b) Dedicated cold chain zones for vaccines and biologics.

Healthcare Demand:

a) 30% increase in hospital/clinical demand for generics (2020-
2024).

b) E-pharmacy growth: Online medicine sales projected to
hit $50M by 2026 (GSK Tanzania Report).

Industrial Expansion:

a) Local pharmaceutical manufacturing growth (+15% annually),
reducing import dependency.

b) Special Economic Zones (SEZs) for medical equipment

assembly (e.g., Kigamboni SEZ).

Competitive Landscape

Player Type Example Market Key Advantage
Share

Multinationals Bolloré Health 35% Global supply chain

networks

Local MediTanz 45% Deep regional

Wholesalers distribution

NGO MSF Supply 20% Focus on rural access

Distributors Chain

Cureline’s Gap Analysis:

Untapped Potential:

a) Digital tracking adoption (<10% of local wholesalers use
blockchain).

b) Last-mile delivery to rural clinics (current coverage: 40%).

16



II.

III.

II.

II1.

II.

III.

Key Challenges & Opportunities

Challenges

Counterfeit Drugs: 15% of market share (TMDA, 2023).
Cold Chain Gaps: Only 30% of distributors meet WHO GDP standards.

Import Dependency: 70% of medicines imported (India/China).

Opportunities

Technology: 10T /blockchain for anti-counterfeiting (projected $0.5
market by 2027).

Local Manufacturing: Partnerships with Tanzanian generics producers
(Shelys Pharmaceuticals).

Public-Private Partnerships (PPPs): TMDA tenders for HIV/AIDS and

malaria drug distribution.

Strategic Outlook

2025-2026: Capture 5% market share via tech-driven urban distribution.
2027-2028: Expand to 15% share by dominating rural vaccine logistics.
Regulatory Tailwinds: TMDA’s 2025 Digital Compliance Mandate will favor

tech-enabled players like Cureline.

Data Sources: TMDA Reports, WHO Tanzania, Bank of Tanzania

(Healthcare Sector Briefs).
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SUMMARY OF PROJECT DESCRIPTION

OPERATIONS OVERVIEW

Cureline Medical Limited will establish a 2,500-square-meter GDP-

compliant pharmaceutical warehouse in Dar es Salaam, equipped with:

I. Temperature-controlled zones (2-8°C, 15-25°C, and -20°C for
specialized products)
II. Automated inventory systems (SAP ERP with blockchain tracking)
I1I. Fleet of 8 refrigerated and dry vans for urban and regional

distribution

KEY OPERATIONAL METRICS:

Parameter Capacity Details

Annual Medicine $2.67M worth of products (Year 1) —» $5M (Year
Distribution 3)

Warehouse Storage 3,000 pallet positions (5,000 tons)

Order Fulfillment Speed 24-hour delivery in Dar es Salaam

Parameter Capacity

Annual Medicine Distribution | $2.6M worth of products (Year 1) — $5M (Year 3)
Warehouse Storage 3,000 pallet positions (5,000 tons)

Order Fulfillment Speed 24-hour delivery in Dar es Salaam

SKILLS DEVELOPMENT:
I.  GDP Certification Training for all staff (partnering with TMDA)

II. Apprenticeship Program with Muhimbili University (10 interns/year)

TECHNOLOGY & SUSTAINABILITY
I. Digital Infrastructure:
a) Blockchain serialization to combat counterfeiting
b) IoT sensors for 24 /7 cold chain monitoring
II. Green Initiatives:
a) Solar-powered warehouse (40% energy independence)

b) Electric delivery vans (3 vehicles by 2026)

18



PROJECT INVESTMENT COSTING (USD)

Category Amount Details
(USD)
Land & Building 300,000 Warehouse leasehold improvements
Cold Storage 250,000 WHO-GDP compliant chambers
Units
Fleet 180,000 S refrigerated + 3 dry vans
IT Systems 120,000 SAP ERP, IoT sensors, blockchain
licenses
Working Capital 150,000 Initial inventory procurement
Total 1,000,000

FINANCING STRUCTURE

# | Passport Shareholder Name Shares | Equity Ownership
No. Held Amount %
(USD)

1 | P11419098 | BASHAR ELGAALI AHMED | 200 50,000 10%
MAHMOUD

2 | P11707518 | HASHIM IBRAHIM 200 50,000 10%
ELKHIDER ABDRHMAN

3 | P11977273 | SHAWGI ALSSIR RAHMA 200 50,000 10%
MOHAMMEDAHMED

4 | P12114889 | EL MUTASIM AHMED EL 200 50,000 10%
AMIN EL FAKI

5 | P12127822 | OMER ALAWAD HOMAIDA | 200 50,000 10%
ABDELFADIEL

6 | P11759799 | ELFADIL BILAL 200 50,000 10%
ABDELRAHMAN ELFADIL

7 | P11710411 | MOHAMMED AHMED 200 50,000 10%
KHOGALI AHMED

8 | P12413049 | MOHAMMED AWAD 200 50,000 10%
ELTOUM AHMED

9 |P07867816 | MOHAMED HUSSEIN 200 50,000 10%
YOUSIF SALIH

10 | P08296663 | ABUBKER OMER ABASS 100 25,000 5%
SAEED

11| P11675531 | OMER SAEED ABASS 100 25,000 5%
SAEED

IMPLEMENTATION TIMELINE

Phase Timeline Milestones

Regulatory Months 1-2 TMDA licensing, port clearances

Approval

Facility Setup Months 3-6 Warehouse build-out, cold chain

installation

Tech Deployment Months 7-8 SAP/blockchain integration

Staff Training Month 9 GDP compliance certification

Soft Launch Month 10 Pilot with 10 clinics

19



| Full Operations | Month 12 | Serve 100+ healthcare facilities

FINANCIAL PROJECTIONS (USD ‘000)

Income Statement

Year | Revenue | COGS | Gross Profit | Net Profit
2026 | 1,500 900 600 200
2027 | 2,800 1,680 | 1,120 450
2028 | 4,500 2,700 | 1,800 750

KEY METRICS

I. Break-even: Q4 2026
II. ROI: 22% by Year 3
III. Payback Period: 4.2 years

RISK MANAGEMENT

Risk Mitigation Strategy

Counterfeit infiltration | Blockchain tracking + TMDA collaboration
Cold chain failures Redundant generators + IoT monitoring
Currency fluctuations | 50% forward contracts for imports

20



RISK ANALYSIS AND MITIGATION STRATEGIES

1.  MEDICINE PRICE VOLATILITY & SUPPLY CHAIN
DISRUPTIONS

Risk:

a) Fluctuations in global API (Active Pharmaceutical Ingredient) prices
(e.g., paracetamol, antibiotics).

b) Delays in imports due to port congestion or geopolitical crises.

Mitigation Strategy:

a) Diversified Supplier Base: Partner with 10+ manufacturers across
India, China, and local Tanzanian producers (e.g., Shelys
Pharmaceuticals).

b) Strategic Stockpiling: Maintain 3-month inventory buffer for 50
essential medicines.

c) Hedging Contracts: Fix prices for 40% of key imports via 12-

month forward agreements.

IL. REGULATORY COMPLIANCE RISKS
Risk:

a) Changes in TMDA import/export policies or GDP certification
requirements.

b) Delays in customs clearance for time-sensitive vaccines.

Mitigation Strategy:

a) Dedicated Compliance Team: 3 staff members focused on TMDA/e-
portal updates.

b) Pre-Clearance Agreements: Partner with DHL Global Forwarding for
expedited port processing.

c) Quarterly Audits: Conduct mock TMDA inspections to maintain

readiness.
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I1I.
Risk:

a)

b)

IV.
Risk:

a)

b)

MARKET COMPETITION FROM ESTABLISHED PLAYERS

Price wars with multinationals (e.g., Bolloré Health) or local

wholesalers (MediTanz).
Mitigation Strategy:

Niche Specialization: Focus on underserved rural clinics (target: 30%
market share by 2027).

Tech Differentiation: Offer real-time inventory tracking via customer
portal (patent pending).

Loyalty Programs: Volume discounts for clinics ordering

>$5K/month.

ECONOMIC INSTABILITY & CURRENCY RISKS

TZS depreciation increasing import costs.

Healthcare budget cuts affecting public hospital tenders.

Mitigation Strategy:

a)

b)

0

Local Currency Procurement: 30% generics sourced from Tanzanian
manufacturers.

Multi-Currency Accounts: Hold 20% reserves in USD for critical
imports.

Diversified Client Mix: Balance public (40%), private (40%), and NGO

(20%) revenue streams.
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v. COLD CHAIN FAILURES

Risk: Power Outages Spoiling Inventory

Exposure: $75K-$100K vaccine inventory at risk (down from $150K+).

(Based on 30% reduced inventory volume to match $2.67M turnover)

Mitigation Strategy

Initiative Scaled Solution Cost Adjustment
Solar Hybrid 30kW solar array (down from S0kW) + | 40% cost
Systems 48-hour battery backup reduction
IoT Alerts Retained (critical for all volumes) No change
Insurance $300K policy (down from $500K) 40% premium
Coverage savings
Rationale:
Solar/Battery:

30kW system covers 80% of energy needs for smaller inventory.

48-hour backup aligns with TMDA’s max outage tolerance for vaccines.

Insurance:

$300K coverage matches 3x peak inventory value (industry standard).

IoT Retention:

Even at reduced volume, real-time monitoring prevents 100% spoilage

losses.

Cost-Benefit Summary

Item Original ($8M Revised ($2.67M Savings
Volume) Volume)
Solar System $120,000 $72,000 $48,000

Insurance $12,000/year $7,200/year $4,800/year
Premiums

Total Year 1 - $52,800

Savings
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VI. COUNTERFEIT DRUG INFILTRATION
Risk:

[. Fake medicines entering supply chain (15% industry penetration per

WHO).

Mitigation Strategy:

L. Blockchain Verification: Tamper-proof QR codes on all products.
II. TMDA Partnerships: Joint sting operations to identify counterfeit
networks.

1. Whistleblower Program: $1K rewards for verified reports.
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PROJECT MONITORING & EVALUATION

MONITORING FRAMEWORK

KPI Target Frequency | Tool

Order Accuracy 99.8% Dalily SAP ERP

Cold Chain Compliance | 100% Real-time | IoT Dashboard
Revenue Growth 25% YoY | Quarterly | Financial Statements
Employee Retention 85% Annual HR Surveys

EVALUATION PROCESSES

I.  Monthly: Logistics cost per km analysis.
II. Quarterly: TMDA audit preparedness drills.

III. Annual: Independent WHO GDP compliance review.

25



CONCLUSION

Cureline Medical Limited is poised to transform Tanzania’s pharmaceutical
distribution landscape through technology-driven, socially responsible
operations. By addressing critical risks with proactive mitigation strategies

and maintaining rigorous monitoring, we will:

I. Achieve $5M annual revenue by 2028.
II. Reduce medicine stockouts by 40% in partner facilities.

III. Train 200+ local healthcare logistics professionals.

Call to Action: We invite investors, regulators, and healthcare providers to

collaborate in building a healthier, more resilient Tanzania.
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