PROJECT BUSINESS PLAN FOR TANBEN
STONES INVESTMEMT COMPANY
LIMITED

WITH COMPANY REGISTRATION
NUMBER 183353136

1|Page



IN ON:

TANGBEN STONES INVESTMENT COMPANY LIMITED Is a Limited liability Company duly
incorporated and existing under the Companies Act Cap. 212 (RE) 2002 of the Laws of
Tanzania with Registration Number 183353136 and of Postal Office Box Number 2020
Geita dealing with extraction and processing of Building materials (aggregates) with the
project located at Ibanda Village, Kasamwa Ward, Geita District with in Geita Region,
Tanzania,

The registered office of TANGBEN STONES INVESTMENT COMPANY LIMITED is located at
Ibanda Village, Kasamwa Ward within Geita Region.

PRESENT MANAGEMENT:

XIAO HAITANG and BENARD REUBEN SHIGELA are Directors and owners of the Company
(TANGBEN STONES INVESTMENT COMPANY LIMITED), they are also responsible for all
decision making concerning business management. However; they have employed

Twenty Eight (28) supporting stuffs who are responsible for daily activities in the
office.

LEGALITY OF THE BUSINESS:

The business is legally registered under Tanzania Laws with Registration Number
183353136 and Taxpayer Identification Number (TIN) 183353136.

RESPECTIVE SECTOR OF THE PROJECT

This project falls under the Mining Sector in which the main activity of the project is
stone quarrying and aggregates production.

ACTIVITIES OF THE PROJECT

The project is basically dealing with providing a technical support in terms of
technology expatriates and finance in stone quarrying and aggregates production to the
License Owner known as EMMANUEL FRANCIS JILABI with respect to the Primary Mining
License (PML) number 02299 GTA.

PROJECT OBJECTIVES
The objectives of this project are as follows;

a) To provide technical knowledge on stone quarrying and aggregates production to
locals (License owners)

b) To provide financial support into the whole production processes
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SOURCE OF FUND

Funding Source | Local lqu"y rom.n Fquity | Local lom fom.n Loan | TOTAL INVESTMENT |
TSHs 1 500,000,000 |
INVESTMENT BREAKDOWN
Types of Asset Amount of Investment in T5Hs '
Land and Buildings 50,000,000 ;
Plant and Machinery 100,000,000 ;
Vehicles 100,000,000 .
Furniture and Fittings 50,000, 000 ‘
Pre - Expenses - ) 100,099 000 |
Other ) 50,000,000 |
,\.”.0.‘.‘5'.'13_-_ — So'm!m - |
TOTAL - 500, 000,000 ) ,
TARGET MARKETS
No | PRODUCT EXPEXTED MARKET | EXPECTED MARKET |
Local Market Foreign Market

1 | Capital Items A
2 | Raw Materials v
3 | Products produced v

COMMENCEMENT DATE

The project is expected to commence on November, 2025.

IMPLEMENTATION PERIOD

The project is expected to operate for the duration of five (5) years, and that after
expiration of five (5) years the project shall be extended for further term up on

agreement with the license Owner.

LOCATION OF THE PROJECT

The project is located at Ibanda Village, Geita Ward, Geita District with in Geita Region,

Tanzania.
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PROJECT CAPITAL
The Project capital is Five Hundred Thousand USD (500,000 USD)

DECLARATION:
We, TANGBEN STONES INVESTMENT hereby declare that what has been stated herein
above concerning our business is true to the best of our knowledge and brief.

FOREIGNERS
6
A

LOCALS

FOREIGNERS
3
[

LOCALS

SIGNED and DELIVERED at Geita for and on behalf of TANGBEN STONES INVESTMENT
this ... 2. Day of .C<{Cley 2025

Name:.. XIAQ . HAGANG
Signature: -g/ 5%

Qualification: D\@gﬁoa
Address:.. 0 fox 2020 GEvm

Name: gf“/‘eb REABEN SiEA

Signature: W—/

Qualification:... 21 &E1EZ
Address:... S <o, fox 2020 GEA

BEFORE ME:
Name: ?E—i\‘ I TN ﬂ m H | mby

& 5;" ey
Signature: &* % f‘@S@ ,‘g)
Qualification: D\i DC ﬁ \'E ) 'z?r*\“r
Address:. S0 S - _ e oSy
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Below is the revised and expanded version of the Business Plan for TANGBEN STONES
INVESTMENT COMPANY LIMITED, incorporating a new Section: Financial Projections
with detailed financial statements for five years (Year 1 through Year 5). This section is
inserted after the "PROJECT INVESTMENT CAPITAL" description and before
"EMPLOYMENT RECRUITMENT" for logical flow. All projections are based on the
document's details, with the specified selling price of USD 13.75 per ton held constant (no
annual increases). The target production capacity of 800,000 metric tons annually is

assumed to ramp up conservatively to reflect realistic operations.

Key Assumptions (5-Year Forecast)
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 Production ramp-up: Year 1: 480,000 tons (60% of capacity); Year 2: 720,000 tons
(90%); Years 3-5: 800,000 tons (100%).

- Selling price: USD 13.75 per ton (stable; equivalent to ~USD 22 per m?® at 1.6 tons/m?
density, but revenue calculated per ton).

- Revenue: Production volume x USD 13.75 per ton.

- Operating expenses (based on scale from USD ~8 million revenue target and 25-30%

net margins):
« Labor: USD 360,000 (Year 1), +5% p.a. (50 employees).

« Fuel, maintenance, and utilities: USD 1,200,000 (Year 1), +6% p.a. (fuel volatility

and equipment intensity).
+ Royalties & taxes (operational): 10% of revenue (per Tanzanian mining norms).

« Other OPEX (administration, transport, etc.): USD 600,000 (Year 1), +5% p.a.

- Depreciation: Straight-line over 10 years on depreciable fixed assets of USD
3,770,000 (equipment USD 2,870,000 + site preparation/infrastructure USD 300,000
+ mineral rights USD 500,000 + land compensation USD 120,000 treated as
amortizable), i.e., USD 377,000 per year.

« Interest expense: 40% bank financing (USD 1,708,000 of total USD 4,270,000) at 12%
interest; principal repaid evenly over 5 years (USD 341,600 principal per year).

- Corporate tax rate: 30% on taxable income (after depreciation and interest).

« Working capital: Initial USD 500,000; maintained at 15% of annual revenue thereafter
(changes funded from operations).

- Capital expenditures: None after Year O.
+ No dividends until Year 3; reinvestment priority.

- Startup (Year 0): Total investment USD 4,270,000 (60% equity USD 2,562,000; 40%
debt USD 1,708,000).

Financial Projections (5-Year Forecast)
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Startup Costs (Year 0)

Item Cost (USD) o
Imported equipment 2,870,000
Mineral rights acquisition 500,000
Land compensation 120,000
Site preparation & infrastructure 300,000
Working capital (first 6 months) 500,000
Total Investment 4,270,000
I Funded: Equity USD 2,562,000; Bank debt USD 1,708,00Q
7.1Income Statement (Profit & Loss) — Years 1-5
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USD '000 Year 1 Year 2 Year 3 Year 4 Year 5 o

Revenue

Sales Volume (tons) 480,000 720,000 800,000 800,000 800,000

Price per ton 13.75 13.75 13.75 13.75 13.75

Total Revenue 6,600 9,900 11,000 11,000 11,000

Operating Expenses

Labor 360 378 397 417 438

Fuel & Maintenance 1,200 1,272 1,348 1,429 1,515

Royalties & Taxes (10%) 660 990 1,100 1,100 1,100
Other OPEX 600 630 662 695 730
Total OPEX 2,820 3,270 3,507 3,641 3,783
EBITDA 3,780 6,630 7,493 7,359 7,217
Depreciation 377 377 377 377 377
EBIT 3,403 6,253 7,116 6,982 6,840
Interest Expense (12%) 205 164 123 82 41
EBT 3,198 6,089 6,993 6,900 6,799
Tax (30%) 959 1,827 2,008 2,070 2,040
Net Income 2,239 4,262 4,895 4,830 4,759

Net Profit Margin: 33.9% (Y1) » 43.3% (Y5) — exceeds 25-30% target due to scale and

stable pricing.
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7.2 Statement of Cash Flows — Years 1-5

UsSD '000 Year1 Year2 Year3 Year4 Year5 Q
Operating Activities

Net Income 2,239 4,262 4895 4830 4,759

Add: Depreciation 377 377 377 377 377

Change in Working Capital

Required WC (15% of revenue) 990 1,485 1650 1,650 1,650

AWC (990) (495) (165) 0 0

Net Cash from Operations 1,626 4,144 5,107 5,207 5,136

Investing Activities

CapEx 0 0 0 0 0

Net Cash from Investing 0 0 0 0 0

Financing Activities

Debt Principal Repayment (342) (342) (342) (342) (342)
Dividends Paid 0 0 (1,000) (1,500) (2,000)
Net Cash from Financing (342) (342) (1,342) (1,842) (2,342)
Net Increase in Cash 1,284 3,802 3,765 3,365 2,794

Beginning Cash (incl. initial WC) 500 1,784 5,586 9,351 12,716

Ending Cash Balance 1,784 5,586 9,351 12,716 15,510

i Scanned with
i B8 CamScanner



Fixed Assets (net) = USD 3,770,000- cumulative depreciation (USD 377,000/year).

Retained Earnings = Prior RE + Net Income — Dividends.

Key Financial Metrics (5-Year Summary)

Metric Y1 Y2 Y3 Y4 Y5 Q
Revenue Growth (%) - 50.0% M1% 0.0% 0.0%

EBITDA Margin (%) 57.3% 67.0% 68.1% ©66.9% 65.6%

Net Profit Margin (%) 33.9% 43.1% 44.5% 43.9% 43.3%

Return on Equity (ROE) 51.9% 498% 39.3% 30.6% 25.7%

Cash Balance (USD '000) 1,784 5,586 9,351 12,716 15,510

Debt-Free by — - — - End Y5

Conclusion

TANGBEN STONES INVESTMENT COMPANY LIMITED achieves full capacity and debt
repayment by Year 5, generating cumulative net income of USD 21.0 million and cash
reserves exceeding USD 15.5 million. High margins (driven by stable pricing and
operational efficiency) support sustainability, local employment, and compliance with TIC
incentives. Annual tax contributions align with USD 1.2-1.5 million projections at scale.

Recommendation: Finalize bank financing and equipment imports by October 2025 to

meet November commencement.

This new financial section integrates seamlessly into the business plan. All prior sections

remain unchanged.

[ " Add sensitivity analysis to projections]
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I"" - . . - .
[ Tanzania mining regulations overvuewj

more concise tables j
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