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PART I: GENERAL PROJECT INFORMATION 

1.1 Preamble 

This business plan outlines the establishment of a laboratory for mineral testing at Mtwara 
Port, Mtwara, Tanzania. The facility will focus on testing and identifying various minerals, 
addressing the growing demand in the region. This report is intended to support the 
application for a TIC certificate. 

1.2 Project Promoters 

The project is promoted by TCRC INSPECTIONS (TZ) LIMITED, a limited liability 
company registered in Tanzania. The ownership structure is as follows: 

S/N Shareholder Name Ownership (%) Nationality 

1 NUPUR PATEL 25 INDIA 

2 RZ PATEL HOLDINGS LIMITED 75 UNITED ARAB EMIRATES 

1.3 Location 

The laboratory will be located at Mtwara Port, Mtwara, Tanzania. 

1.4 Project Justification 

The demand for mineral testing laboratories in Tanzania has significantly increased in recent 
years. Many mining sites currently lack the facilities necessary for mineral analysis. Given 
the rise in mining activities, establishing a testing laboratory is essential to support mining 
companies in identifying the minerals they extract. This initiative will not only serve local 
needs but also contribute to the regional mining industry's growth. 

1.5 Proposed Development 

The proposed development will include: 

 A laboratory facility 
 Administrative offices 
 Warehousing space 
 Total gross floor area of approximately 3,000 SqFt 
 Estimated total cost: USD 50,000 

1.6 Revenue Projections 

Market assessments indicate that the laboratory's services are expected to generate 
significant revenue. The projected revenue for the first year is USD 600,000, growing to 
USD 2,000,000 by the year 2026. 
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2.0 THE MARKET 

Current Market for Mineral Testing 

The Tanzanian mining industry is experiencing rapid growth, supported by government 
initiatives aimed at promoting industrialization. This growth is anticipated to lead to 
increased demand for mineral testing services. 

Demand and Supply 

The global demand for mineral testing is segmented based on various mining products. The 
expansion of mining operations in Tanzania presents an opportunity for our laboratory to 
meet this demand. 

2.1 Risk Factors 

While opportunities abound, potential risks include: 

 Competition: Other laboratories may enter the market, necessitating a focus on 
quality and service differentiation. 

 Cost Overruns: A thorough market analysis will minimize the risk of unforeseen 
expenses. 

 Material Price Fluctuations: Strategies for bulk procurement will help manage cost 
variability. 

3.0 SWOT ANALYSIS 

Strengths Weaknesses 

Experienced management team Potential increases in material costs 

High demand for mineral testing services Competition from existing laboratories 

Supportive government policies  

  

Opportunities Threats 

--------------------------------------------------
--- 

-------------------------------------------------- 

Expanding mining sector in the region 
Economic fluctuations affecting operational 
costs 

Growing need for reliable testing services Increased competition from new entrants 

  

3.0 TECHNICAL INFORMATION 

3.1 Objectives 
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The primary objective is to establish a high-quality mineral testing laboratory that provides 
reliable analysis to support the mining industry. 

3.2 Consultancy Team 

A skilled consultancy team has been engaged to oversee the development and operation of 
the laboratory. 

3.3 Work Program 

The project aims for completion within one year to minimize the gap between investment 
and revenue generation. 

4.0 MARKETING AND SALES 

4.1 Marketing Proposal 

Effective marketing strategies will ensure maximum visibility and sales of our laboratory 
services: 

1. Target Market Identification: Identifying key mining companies and sectors that 
require mineral testing. 

2. Competitive Pricing: Setting service fees that are attractive yet profitable. 
3. Promotion Strategies: Utilizing advertising, e-marketing, personal selling, and 

promotional events to reach potential clients. 

5.0 FINANCIAL PROPOSAL 

5.1 Estimated Cost of the Project 

The total investment is estimated at USD 850,000 covering: 

Item USD 

Fixed Assets  

Civil Works & Building 100,000 

Machinery and Equipment 600,000 

Furniture and Fittings 50,000 

Initial Working Capital 100,000 

Total 850,000 

5.2 Financing Plan 

The project will be financed through the shareholders 
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Sr # Particulrs Ist Year 2nd Year 3rd Year 4th Year 5th Year Total
A. Capex

1
Capex Equipments and 
Installations 600,000          600,000         

2 Capex-office set up 50,000            50,000           
3 Initial working Capital 100,000          100,000         

Total Capex ( A) 750,000          -                 -                 -                 750,000         

B. Operating Expenses
1 MANPOWER 162000 252,000         360,000         408,000         480,000         1,662,000      
2 RENT 18000 24,000           24,000           30,000           30,000           126,000         

3
OTHER OPS 
EXPENSES LAB 108000 168,000         180,000         220,000         225,000         901,000         

4
LEGALITIES AND 
TAX CONSULTANT 12000 20,000           30,000           30,000           30,000           122,000         

5
SALES AND 
MARKETING 67500 75,000           100,000         125,000         130,000         497,500         
Total Operating Exp ( 
B) 367,500          539,000         694,000         813,000         895,000         3,308,500      

C.
Total Cash Outflow ( 
A+B) 1,117,500       539,000         694,000         813,000         895,000         4,058,500      

5.3 Revenue Projections 

The laboratory anticipates strong cash inflows starting from the first year, with a projected 
of USD 600,000 growing annually. 

6.0 MANPOWER REQUIREMENTS AND ORGANIZATION 

6.1 Management 

The project will be managed by a competent team with expertise in laboratory operations 
and management. 

6.2 Employment Opportunities 

Initially, the laboratory will employ 5 staff, with plans to increase this to 20 as operations 
expand. 

CONCLUSION 

The establishment of a mineral testing laboratory at Mtwara Port is a viable project, 
addressing a critical gap in the mining sector. The anticipated return on investment and 
robust marketing strategies position this initiative for success. 

 

Appendix 

Investment Costs and Financial Projections 
Detailed breakdowns of costs, revenue projections, and financing arrangements are included 
in the appendix for further analysis as the below; 

 

 

 


