DRAGON ROCK
QUARRY COMPANY
LIMITED
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A STONE CRUSHER
AT
KIKOMBO AREA



Business Name: Dragon Rock Quarry Company Limited

Objective: To establish a reliable and efficient stone crushing operation, providing high-quality

aggregates for construction projects in Tanzania.

Market Analysis:

e Growing demand for construction materials in Tanzania's infrastructure development
projects

e Increasing need for aggregates in road construction, building, and other infrastructure
projects

Products/Services:

¢ Products:
Crushed stones (various sizes) and aggregates for construction projects.
e Operations:

Quarry site selection and acquisition

Crushing equipment selection and installation
Logistics and transportation network establishment
Quality control measures implementation

Acquire necessary permits and licenses

Purchase and maintain crushing equipment

Source raw materials (stones/quarries)

Establish logistics and transportation network

Equipment:

Breakdown of equipment cost
Equipment Estimated Cost USD
Jaw crusher 700,000
Vibrating screen 600,000
Conveyor belt 150,000
Hopper and feeder system 300,000
Dust control system 100,000
Miscellaneous equipment 100,000
Installation 50,000
Total cost 2,000,000

Financial Projections:

e |Initial investment: equipment, land, permits, and working capital

e Revenue streams: sales of crushed stones and aggregates

e Projected growth: increase sales volume and expand customer base



Funding:

Investing 5 million USD in funding to support initial investment

Potential Investors:

Individual investors

This expanded plan provides a more comprehensive outline for Dragon Rock Quarry Company
Limited Crushers. Let me know if you'd like me to add or modify any sections!

Here's an expanded business plan for Dragon Rock Quarry Company Limited
1: EXECUTIVE SUMMARY

Dragon Rock Quarry Company Limited aims to establish a reliable and efficient stone crushing
operation in Tanzania, providing high-quality aggregates for construction projects. Our goal is to
become a leading supplier of crushed stones and aggregates, leveraging growing demand in
infrastructure development projects. Dragon Rock Quarry Company Limited is a company aiming
to establish a reliable and efficient stone crushing operation, providing high-quality aggregates
for construction projects. Our mission is to become a leading supplier of crushed stones and
aggregates, leveraging growing demand in infrastructure development projects.

Company Description

Dragon Rock Quarry Company Limited will be registered as a private limited company in Tanzania,
with its headquarters at DODOMA. The company will operate a stone crushing plant in a strategic
location, with access to raw materials and transportation networks

2: MARKET ANALYSIS

e Market Size: Tanzania's construction industry is growing rapidly, driven by government
infrastructure projects and private sector investments.

e Target Market: Construction companies, contractors, and builders seeking high-quality
aggregates for road construction, building, and other infrastructure projects.

e Competitive Analysis: Key competitors include existing stone crushing operations in
Tanzania. Dragon Rock Quarry Company Limited will differentiate itself through
commitment to quality, reliability, and customer service.

3: PRODUCTS/SERVICES AND OPERATIONS

Products: Crushed stones (various sizes) and aggregates for construction projects,
Crushed Stones: Various sizes (e.g., 10mm, 20mm, 40mm) for construction projects.



Aggregates: Sand, gravel, and crushed stones for concrete production, road construction, and
other infrastructure projects.

Operations:
- Quarry site selection and acquisition
- Crushing equipment selection and installation
- Logistics and transportation network establishment
- Quality control measures implementation

Equipment: Jaw crusher, cone crusher, vibrating screens, and conveyors.

Quarry Site Selection: Identify and acquire a suitable quarry site with adequate reserves of
raw materials.

Crushing Equipment: Select and install efficient crushing equipment, including jaw crushers,
cone crushers, and vibrating screens.
Logistics and Transportation: Establish a reliable transportation network to ensure timely

delivery of products to customers.

Quality Control: Implement quality control measures to ensure products meet industry
standards.

S

: FINANCIAL PROJECTIONS

e Initial Investment: USD 5 million (equipment, land, permits, and working capital)
e Revenue Streams: Sales of crushed stones and aggregates

e Projected Growth: Increase sales volume by 15% annually for the first three years
e Break-Even Analysis: Six months after operations commence

INVESTMENT BREAKDOWN COST IN USD
Land and building 200,000
Plant 2,000,000
Vehicle and operating machines 1,000,000
Furniture and fittings 150,000

Pre expenses 100,000
Others 550,000
Working capital 1,000,000
Total cost 5,000,000




FINANCIAL STATEMENTS OF DRAGON ROCK QUARRY COMPANY LIMITED

Income Statement (USD

Year | Revenue Operating | Expenses | Depreciation Interest Tax Net Income
1 5,000,000 | 2,500,000 | 1,000,000 | 500,000 300,000 700,000

2 5,500,000 | 2,750,000 | 1,000,000 | 400,000 330,000 920,000

3 6,050,000 | 3,025,000 | 1,000,000 | 300,000 363,000 1,162,000
4 6,655,000 | 3,327,500 | 1,000,000 | 200,000 399,300 1,428,200
5 7,320,500 | 3,660,250 | 1,000,000 | 100,000 439,230 1,720,020
Balance Sheet (USD)

Year | Assets Liabilities Equity

1 5,000,000 2,500,000 2,500,000

2 5,920,000 2,400,000 3,520,000

3 6,962,000 2,300,000 4,662,000

4 8,090,200 2,200,000 5,890,200

5 9,310,220 2,100,000 7,210,220

Cash Flow Statement (USD)

Year | Operating Cash Flow | Investing Cash Flow | Financing Cash Flow | Net Cash Flow
1 1,500,000 (1,000,000) 2,500,000 3,000,000
2 1,920,000 (500,000) 1,400,000 2,820,000
3 2,362,000 (500,000) 1,300,000 3,162,000
4 2,828,200 (500,000) 1,200,000 3,528,200
5 3,320,020 (500,000) 1,100,000 3,920,020

Assumptions:
Revenue growth rate: 10% per annum
Operating expenses: 50% of revenue

Depreciation: straight-line method over 5 years




e Interest: 10% per annum on outstanding loan balance

e Taxrate: 30%

e Initial investment: $5,000,000

This financial statement provides a comprehensive overview of Dragon Rock Quarry Company
Limited financial performance over a 5-year period. Let me know if you'd like me to add or
modify any assumptions or calculations!

Equity table for a five-year stone crusher business with a capital of S5 million, we'll need to
make some assumptions. Let's assume the business generates revenue through sales of

crushed stones, and the initial investment is S5 million, with a projected annual growth rate.

EQUITY TABLE:

e Initial Investment: $5,000,000
e Annual Revenue Growth Rate:10%
e Annual Net Income: [assumed values below]

Year Revenue Net Income Retained Earnings | Equity

1 $5,000,000 $550,000 $550,000 $5,550,000
2 $5,500,000 $752,500 $1,302,500 $6,302,500
3 $6,050,000 $959,375 $2,261,875 $7,261,875
4 $6,655,000 $1,170,843 $3,432,718 $8,432,718
5 $7,320,500 $1,386,906 $4,819,624 $9,819,624

Assumptions:

e Revenue growth rate: 10% per annum
e Netincome: calculated based on assumed operating expenses and profit margins
e Retained earnings: accumulated net income over the years

e Equity: initial investment + retained earnings

Keep in mind that this is a simplified projection of dragon rock quarry equity outlay. Actual
financial performance may vary based on several factors, including market conditions,
operational efficiency, and competition.

Here's a sample balance sheet Dragon Rock Quarry Company Limited over a 5-year period, with
an initial capital investment of $5,000,000:



YEAR 1:

o Assets:
- Property, Plant, and Equipment (PPE): $4,000,000 (stone crusher, land, etc.)
- Current Assets: $1,000,000 (cash, accounts receivable, etc.)
Total Assets: $5,000,000

o Liabilities:
- Long-term Loan: $2,500,000 (50% of initial investment)
- Current Liabilities: $500,000 (accounts payable, etc.)
Total Liabilities: $3,000,000

e Equity:
- Share Capital: $2,000,000 (initial investment)
- Retained Earnings: SO
Total Equity: $2,000,000

YEAR 2:

e Assets:
- PPE: $3,200,000 (after depreciation)
- Current Assets: $1,500,000 (increased cash and accounts receivable)
Total Assets: $4,700,000

e Liabilities:
- Long-term Loan: $2,000,000 (loan repayment)
- Current Liabilities: $600,000 (increased accounts payable)
Total Liabilities: $2,600,000

e Equity:
- Share Capital: $2,000,000
- Retained Earnings: $500,000 (profits from year 1)
Total Equity: $2,500,000

YEAR 3:

e Assets:

- PPE: $2,400,000 (after depreciation)
- Current Assets: $2,100,000 (increased cash and accounts receivable)
Total Assets: $4,500,000

e Liabilities:
- Long-term Loan: $1,500,000 (loan repayment)
- Current Liabilities: $700,000 (increased accounts payable)



Total Liabilities: $2,200,000

e Equity:

- Share Capital: $2,000,000

- Retained Earnings: $1,300,000 (profits from years 1-2)
Total Equity: $3,300,000

YEAR 4:

e Assets:
- PPE: $1,600,000 (after depreciation)
- Current Assets: $2,800,000 (increased cash and accounts receivable)
Total Assets: $4,400,000

o Liabilities
- Long-term Loan: $1,000,000 (loan repayment)
- Current Liabilities: $800,000 (increased accounts payable)
Total Liabilities: $1,800,000

e Equity:
- Share Capital: $2,000,000
- Retained Earnings: $2,200,000 (profits from years 1-3)
Total Equity: $4,200,000

YEAR 5:

e Assets:
- PPE: $800,000 (after depreciation)
- Current Assets: $3,500,000 (increased cash and accounts receivable)
Total Assets: $4,300,000

e Liabilities:
- Long-term Loan: SO (loan fully repaid)
- Current Liabilities: $900,000 (increased accounts payable)
Total Liabilities: $900,000

e Equity:
- Share Capital: $2,000,000
- Retained Earnings: $3,400,000 (profits from years 1-4)
Total Equity: $5,400,000

This sample balance sheet illustrates the financial position of Dragon Rock Quarry Company
Limited over a 5-year period, with a gradual increase in retained earnings and a decrease in



long-term liabilities. Let me know if you'd like me to add or modify any assumptions or
calculations!

5: MANAGEMENT TEAM
e Management Team:

- CEO: Experienced professional in quarrying and construction industries
- Operations Manager: Expertise in crushing operations and logistics
- Marketing Manager: Skilled in marketing and sales
e Marketing Strategy: Develop relationships with construction companies, contractors, and
builders through networking, advertising, and promotional activities.

e Sales Strategy: Offer competitive pricing, flexible payment terms, and excellent customer
service to attract and retain customers.

Risks and Challenges

e Market Risks: Fluctuations in demand, competition from existing operators

e Operational Risks: Equipment breakdowns, raw material shortages

e Financial Risks: Funding constraints, cash flow management

e Environmental Risks: Compliance with environmental regulations, potential environmental
impacts

Mitigation Strategies

e Market Risks: Diversify customer base, develop strategic partnerships

e Operational Risks: Regular maintenance, contingency planning

¢ Financial Risks: Cash flow management, explore alternative funding options

e Environmental Risks: Implement environmental management systems, comply with
regulations

This detailed business plan provides a comprehensive outline for Dragon Rock Quarry Company
Limited.



