SHEDA GENERAL SUPPLIES LTD

Plot No. 121 & 122 Tanganyika Street, Madibira Road P.O box 28 Mafinga, Iringa - Tanzania
Mobile: +255 754 289 984 Email: shedags@gmail.com. Web: www.shedags.co.tz

The Executive Director 15™ APRIL, 2025
Tanzania Investment Centre (TIC)

P.O. Box 938

Golden Jubilee Tower,

1%t Floor, Ohio Street,

Dar es Salaam, Tanzania

Dear Sir/Madam,

RE: INTRODUCTION AND PROJECT EXPANSION — MANUFACTURING AND SUPPLY OF
WOODEN POLES

On behalf of Sheda General Supplies Ltd, | am pleased to introduce our company and formally submit
our intention to expand our existing investment project in the area of manufacturing and supply of treated
wooden poles.
Sheda General Supplies Ltd is a Tanzanian-registered company engaged in the production and
distribution of high-quality wooden poles used primarily for utility and infrastructure development. Our
initial investment, registered with TIC under certificate No. 041261, has enabled us to successfully set up
operations and supply various clients both locally and regionally.
Due to increasing market demand and the need to support national infrastructure initiatives including
rural electrification, telecommunication expansion, and related development projects, we are now seeking
to expand our project. The proposed expansion includes:

e Production capacity

o Establishment of new harvesting and sourcing partnerships

« Acquire equipment and vehicles to facilitate the project

« Creation of additional employment opportunities within the community
We remain committed to adhering to national investment policies and environmental standards and are
confident that this project expansion aligns with Tanzania’s industrial development goals.
We kindly seek TIC’s support and facilitation in registering this project expansion and look forward to
your guidance on the next steps.

We are the solution for Quality Treated Electrical Poles, Telephone Poles, Fencing Poles and Transport Services.
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Thank you for your continued support.
Yours Sincerely,

Awadhi Saidi Shedaffa

Managing Director
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